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As tomorrow's manager, you will be confronted with challenges and opportunities that
are more dynamic and complex than ever before. MANAGEMENT: AN INTEGRATED
APPROACH, by award-winning instructors and prominent Harvard business experts,
teaches you how to think like a successful manager and effective leader. This second
edition clearly demonstrates the interconnectivity between three facets of management:
strategic positioning, organizational design, and individual leadership. You learn the
importance of harnessing technological advances, managing and leading a dispersed
and diverse workforce, anticipating and reacting to constant competitive and
geopolitical change and uncertainty, competing on a global scale, and operating in a
socially responsible and accountable manner. Clear concepts directly relate to how
today's organizations operate, while self-reflection opportunities help you evaluate
personal leadership abilities and skill-building practice equips you for leadership
success. You master management principles from a tangible, integrated, and current
perspective as you learn to visualize how strategy informs leadership and how leaders
influence strategic positioning and, ultimately, manage performance. Let
MANAGEMENT: AN INTEGRATED APPROACH, 2E prepare you for leadership
success as this unique book answers the key question: How are leaders successfully
managing competitive companies in the 21st Century? Important Notice: Media content
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referenced within the product description or the product text may not be available in the
ebook version.
A year's worth of management wisdom, all in one place. We've reviewed the ideas,
insights, and best practices from the past year of Harvard Business Review to keep you
up-to-date on the most cutting-edge, influential thinking driving business today. With
authors from Thomas H. Davenport to Michael E. Porter and company examples from
Facebook to DHL, this volume brings the most current and important management
conversations right to your fingertips. This book will inspire you to: Make stronger
connections and build greater trust among people who work on multiple teams Engage
customers and employees alike with the help of artificial intelligence Channel your
outrage about sexual harassment in the workplace into effective action Consider how
CEO activism can generate goodwill for your company--and weigh its risks Pair data
with qualitative research to increase diversity in your organization Remain competitive
in a hub economy by using your company's assets and capabilities differently This
collection of articles includes: "The Overcommitted Organization," by Mark Mortensen
and Heidi K. Gardner; "Why Do We Undervalue Competent Management?" by Raffaella
Sadun, Nicholas Bloom, and John Van Reenen; "'Numbers Take Us Only So Far,'" by
Maxine Williams; "The New CEO Activists," by Aaron K. Chatterji and Michael W.
Toffel; "Artificial Intelligence for the Real World," by Thomas H. Davenport and Rajeev
Ronanki; "Why Every Organization Needs an Augmented Reality Strategy," by Michael
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E. Porter and James E. Heppelmann; "Thriving in the Gig Economy," by Gianpiero
Petriglieri, Susan Ashford, and Amy Wrzesniewski; "Managing Our Hub Economy," by
Marco Iansiti and Karim R. Lakhani; "The Leader's Guide to Corporate Culture," by
Boris Groysberg, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng; "The Error at the
Heart of Corporate Leadership," by Joseph L. Bower and Lynn S. Paine; and "Now
What?" by Joan C. Williams and Suzanne Lebsock.
Explains how companies must pinpoint business strategies to a few critically important
choices, identifying common blunders while outlining simple exercises and questions
that can guide day-to-day and long-term decisions.
Today’s CEO must be a global leader who also understands that parts of the business
must be managed locally. Someone who sets a strategic vision, though industry and
technology disruptions will surely threaten that vision. Someone who must live in the
future to go to the future, while continuously creating economic and social value. Not an
easy task. Harder Than I Thought is a fictional narrative that puts this increasingly
complex job in context—by enabling you to walk alongside Jim Barton, the new CEO of
Santa Monica Aerospace, as he steps into the role. Barton’s story, developed in
consultation with seasoned, reallife CEOs, contains crucial lessons for all leaders
hoping to master the new skills required to move into the Csuite.
Fun to read yet full of powerful business information, this guide provides a
comprehensive toolkit for crafting winning strategies in today's competitive
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environment. • Presents the most effective and useful strategy concepts and
frameworks in a condensed, easy-to-grasp and entertaining manner that anyone or any
business can benefit from • Provides many current and classic examples to show the
application of the frameworks, making key concepts easy to understand • Organizes
information in a logical order where concepts presented in previous workshops provides
the base for additional ideas or strategies, giving readers a synergistic, comprehensive
picture of strategic challenges and opportunities • Shows readers not just how to craft
marketing strategy but also how to advocate for their strategic ideas
Strategic Leaders are Born, Not Made provides an important foundation for every
leader who is seeking to be more strategic in how they live and work. Each day, all of
us face an overwhelming wave of daily tasks that can keep us from focusing on what
we care about most. This book provides leaders with critical tools for this journey.
The best organizations have the best talent. . . Financial incentives drive company
performance. . . Firms must change or die. Popular axioms like these drive business
decisions every day. Yet too much common management “wisdom” isn’t wise at
all—but, instead, flawed knowledge based on “best practices” that are actually poor,
incomplete, or outright obsolete. Worse, legions of managers use this dubious
knowledge to make decisions that are hazardous to organizational health. Jeffrey
Pfeffer and Robert I. Sutton show how companies can bolster performance and trump
the competition through evidence-based management, an approach to decision-making
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and action that is driven by hard facts rather than half-truths or hype. This book guides
managers in using this approach to dismantle six widely held—but ultimately
flawed—management beliefs in core areas including leadership, strategy, change, talent,
financial incentives, and work-life balance. The authors show managers how to find and
apply the best practices for their companies, rather than blindly copy what seems to
have worked elsewhere. This practical and candid book challenges leaders to commit
to evidence-based management as a way of organizational life—and shows how to
finally turn this common sense into common practice.
Would you like to be one of those managers who glides effortlessly onwards and
upwards through the system, the politics, the people problems, the impossible targets
and the work overload? Would you like to always say the right thing, do the right thing
and know how to handle every situation. Then you need this book.
Do you have the right strategy to lead your company into the future? Get more of the
management ideas you want, from the authors you trust, with HBR's 10 Must Reads on
Strategy (Vol. 2). We've combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you combat new competitors and define the best
strategy for your company. With insights from leading experts including Michael E. Porter, A.G.
Lafley, and Clayton M. Christensen, this book will inspire you to: Choose a strategy that meets
the demands of your competitive environment Identify the signals of disruption and take steps
to avoid it Understand lean methodology and how it is changing business Transform your
products and services into platforms Instill your strategy with creativity and purpose Generate
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value for your company, while also contributing to society This collection of articles includes
"Your Strategy Needs a Strategy," by Martin Reeves, Claire Love, and Philipp Tillmanns;
"Transient Advantage," by Rita Gunther McGrath; "Bringing Science to the Art of Strategy," by
A.G. Lafley, Roger L. Martin, Jan W. Rivkin, and Nicolaj Siggelkow; "Managing Risks: A New
Framework," by Robert S. Kaplan and Anette Mikes; "Surviving Disruption," by Maxwell
Wessel and Clayton M. Christensen; "The Great Repeatable Business Model," by Chris Zook
and James Allen; 'Pipelines, Platforms, and the New Rules of Strategy," by Marshall W. Van
Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "Why the Lean Start-Up Changes
Everything," by Steve Blank; "Strategy Needs Creativity," by Adam Brandenburger; "Put
Purpose at the Core of Your Strategy," by Thomas W. Malnight, Ivy Buche, and Charles
Dhanaraj; "Creating Shared Value," by Michael E. Porter and Mark R. Kramer.
User experience (UX) design has traditionally been a deliverables-based practice, with
wireframes, site maps, flow diagrams, and mockups. But in today’s web-driven reality,
orchestrating the entire design from the get-go no longer works. This hands-on book
demonstrates Lean UX, a deeply collaborative and cross-functional process that lets you strip
away heavy deliverables in favor of building shared understanding with the rest of the product
team. Lean UX is the evolution of product design; refined through the real-world experiences of
companies large and small, these practices and principles help you maintain daily, continuous
engagement with your teammates, rather than work in isolation. This book shows you how to
use Lean UX on your own projects. Get a tactical understanding of Lean UX—and how it
changes the way teams work together Frame a vision of the problem you’re solving and focus
your team on the right outcomes Bring the designer’s tool kit to the rest of your product team
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Break down the silos created by job titles and learn to trust your teammates Improve the
quality and productivity of your teams, and focus on validated experiences as opposed to
deliverables/documents Learn how Lean UX integrates with Agile UX
You don't have to have an MBA to understand the basics of accounting and finance, although
it helps. This short book is a primer that will give you and those in your organization some
basic tools for making smarter business decisions. Like many of my senior team colleagues at
the time, many people believe that finance is the responsibility of the Chief Financial Officer
(CFO) and perhaps a few staff accountants. Over the years, I have learned that we all need to
understand some of the principles of accounting and finance as well as some best practices.In
our experience, most strategic leaders do not have formal training in accounting and finance.
This is not their fau
Bruce Greenwald, one of the nation's leading business professors, presents a new and
simplified approach to strategy that cuts through much of the fog that has surrounded the
subject. Based on his hugely popular course at Columbia Business School, Greenwald and his
coauthor, Judd Kahn, offer an easy-to-follow method for understanding the competitive
structure of your industry and developing an appropriate strategy for your specific position.
Over the last two decades, the conventional approach to strategy has become frustratingly
complex. It's easy to get lost in a sophisticated model of your competitors, suppliers, buyers,
substitutes, and other players, while losing sight of the big question: Are there barriers to entry
that allow you to do things that other firms cannot?
Leading Minds and Landmark Ideas In An Easily Accessible Format From the preeminent
thinkers whose work has defined an entire field to the rising stars who will redefine the way we
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think about business, The Harvard Business Review Paperback Series delivers the
fundamental information today's professionals need to stay competitive in a fast-moving world.
Prominent CEOs share, in their own words, their insights and thoughts on both cutting edge
issues and timeless topics. Combined, these eight interviews create perhaps the most
extensive and stimulating seminar on the latest business thinking.
Argues that a manager's central responsibility is to create and implement strategies,
challenges popular motivational practices, and shares anecdotes discussing how to enable
action-oriented plans for real-world results.
Increasing disruption, diminishing returns, and demanding Customers require business leaders
to create more Value, remain relevant, and stay ahead of competition. CEOs have to evolve a
“Value Creation” culture for the company so as to properly balance the interests of Customers,
Employees, Investors, and the Marketplace. This pathbreaking book shifts the focus to
Creating Value for the entire business ecosystem and not just for the shareholders. It will
launch organizations into the world of Value Creation and will convert good CEOs and
companies to great ones with longevity and higher profitability.
Reinventing the Museum presents iconic essays from the 20th century and the latest thinking
of the 21st century on ideology, public engagement, and new frameworks. Its 44 seminal
articles and selected bibliography guide students through nearly a century of museum thought
and theory.

Ten years after the worldwide bestseller Good to Great, Jim Collins returns
withanother groundbreaking work, this time to ask: why do some companies
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thrive inuncertainty, even chaos, and others do not? Based on nine years of
research,buttressed by rigorous analysis and infused with engaging stories,
Collins andhis colleague Morten Hansen enumerate the principles for building a
truly greatenterprise in unpredictable, tumultuous and fast-moving times. This
book isclassic Collins: contrarian, data-driven and uplifting.
We Wanted to be Writers is a rollicking and insightful blend of original interviews,
commentary, advice, gossip, anecdotes, analyses, history, and asides with nearly
thirty graduates and teachers at the now legendary Iowa Writers' Workshop
between 1974 and 1978. Among the talents that emerged in those years-writing,
criticizing, drinking, and debating in the classrooms and barrooms of Iowa Citywere the younger versions of writers who became John Irving, Jane Smiley, T. C.
Boyle, Michelle Huneven, Allan Gurganus, Sandra Cisneros, Jayne Anne Phillips,
Jennie Fields, Joy Harjo, Joe Haldeman, and many others. It is chock full of
insights and a treasure trove of inspiration for all writers, readers, history lovers,
and anyone who ever "wanted to be a writer." Jane Smiley on the Iowa writers'
workshop: "In that period, the teachers tended to be men of a certain age, with
the idea that competition was somehow the key-the Norman Mailer period. The
story was that if you disagreed with Norman, or gave him a bad review, he'd
punch you in the nose. You were supposed to get in fights in restaurants." T.C.
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Boyle on his short story "Drowning": "I got $25 for it, which was wonderful . . .
You know, getting $25 for the product of your own brain? You could buy a lot of
beer in Iowa City back then for that."
Understand Michael Porter’s value chain in no time! Find out everything you
need to know about this valuable business tool with this practical and accessible
guide. The Harvard Business School professor Michael E. Porter has dedicated
much of his career to studying competitive advantage. One of his best-known
concepts is the value chain, which is used to deliver a product or service to the
market and has three key objectives: to improve services, to reduce costs and to
create value. The model can be applied to virtually any business in any sector,
making it a vital tool for companies looking to make the most of their competitive
advantage in an increasingly crowded market. In 50 minutes you will be able to:
•Identify the nine functions that generate value within a business •Analyse your
company’s activity to make the most of your competitive advantage •Find areas
for improvement and take concrete steps to maximise performance ABOUT
50MINUTES.COM | MANAGEMENT AND MARKETING The Management and
Marketing series from the 50Minutes collection provides the tools to quickly
understand the main theories and concepts that shape the economic world of
today. Our publications will give you elements of theory, definitions of key terms
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and case studies in a clear and easily digestible format, making them the ideal
starting point for readers looking to develop their skills and expertise.
For the past two decades, Michael Porter's work has towered over the field of
competitive strategy. On Competition, Updated and Expanded Edition brings
together more than a dozen of Porter's landmark articles from the Harvard
Business Review. Five are new to this edition, including the 2008 update to his
classic "The Five Competitive Forces That Shape Strategy," as well as new work
on health care, philanthropy, corporate social responsibility, and CEO leadership.
This collection captures Porter's unique ability to bridge theory and practice. Each
of the articles has not only shaped thinking, but also redefined the work of
practitioners in its respective field. In an insightful new introduction, Porter relates
each article to the whole of his thinking about competition and value creation, and
traces how that thinking has deepened over time. This collection is organized by
topic, allowing the reader easy access to the wide range of Porter's work. Parts I
and II present the frameworks for which Porter is best known--frameworks that
address how companies, as well as nations and regions, gain and sustain
competitive advantage. Part III shows how strategic thinking can address
society's most pressing challenges, from environmental sustainability to
improving health-care delivery. Part IV explores how both nonprofits and
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corporations can create value for society more effectively by applying strategy
principles to philanthropy. Part V explores the link between strategy and
leadership.
Business.
Presents the comprehensive framework of analytical techniques to help a firm
analyze its industry as a whole and predict the industry's future evolution, to
understand its competitors and its own position ...
An exploration of spirituality, values, and sustainability inbusiness When Jochen
Zeitz and Anselm Grün first met onstage as "themanager and the monk," Zeitz
was CEO and Chairman of Puma, andFather Grün was a monk serving as
cellarer, the businessmanager of his Benedictine abbey. They came together to
discusstheir shared goal: what it means to lead and manage responsibly
andsustainably in today's shifting world. Available for the first time in English, The
Manager and theMonk features these topical essays and dialogues, drawing
onsources as diverse as the Bible, contemporary religious thought,psychological
theory, and the innovative "environmental profit& loss account" Zeitz developed
for Puma. Together, Zeitz andGr??n explore their intersecting definitions of
prosperity, values,sustainability, among a host of other topics. Jochen Zeitz was
CEO of Puma for 18 years and is founder, withSir Richard Branson, of the B
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Team, a global initiative aimed attransforming the future of business Anselm
Grün is cellarer (business manager) ofMünsterschwarzach Abbey in Germany,
overseeing a staff of 300in crafts such as beekeeping and brewing; and an
internationallybest-selling author of more than 300 books available in
35languages Translated from an award-winning German book, Gott, Geld,und
Gewissen, which has been translated into 11 languages The Manager and the
Monk is a thoughtful, impassionedplea for how to manage responsibly in the
modern world.
7 Powers details a strategy toolset that enables you to build an enduringly
valuable company. It was developed by Hamilton Helmer drawing on his decades
of experience as a strategy advisor, equity investor and Stanford University
teacher. This is must reading for any business person and applies to all
businesses, new or mature, large or small.
A beginner's guide and a bible for one of the greatest social innovations of modern times: the
discipline of management. Whether you’re new to the field or a seasoned executive, this book
will give you a firm grasp on what it takes to make an organization perform. It presents the
basic principles of management simply, but not simplistically. Why did an eBay succeed where
a Webvan did not? Why do you need both a business model and a strategy? Why is it
impossible to manage without the right performance measures, and do yours pass the test?
What Management Is is both a beginner’s guide and a bible for one of the greatest social
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innovations of modern times: the discipline of management. Joan Magretta, a former top editor
at the Harvard Business Review, distills the wisdom of a bewildering sea of books and articles
into one simple, clear volume, explaining both the logic of successful organizations and how
that logic is embodied in practice. Magretta makes rich use of examples— contemporary and
historical—to bring to life management’s High Concepts: value creation, business models,
competitive strategy, and organizational design. She devotes equal attention to the often
unwritten rules of execution that characterize the best-performing organizations. Throughout
she shows how the principles of management that work in for-profit businesses can—and
must—be applied to nonprofits as well. Most management books preach a single formula or a
single fad. This one roams knowledgeably over the best that has been thought and written with
a practical eye for what matters in real organizations. Not since Peter Drucker’s great work of
the 1950s and 1960s has there been a comparable effort to present the work of management
as a coherent whole, to take stock of the current state of play, and to write about it thoughtfully
for readers of all backgrounds. Newcomers will find the basics demystified. More experienced
readers will recognize a store of useful wisdom and a framework for improving their own
performance. This is the big-picture management book for our times. It defines a common
standard of managerial literacy that will help all of us lead more productive lives, whether we
aspire to be managers or not.
“This is essential reading for anyone seeking to compete–and succeed–in the fl at world.”
–John Hagel, Chairman of Deloitte Center of Innovation “Competing in a Flat World provides
an extraordinary glimpse into a new kind of organizational architecture, one built around the
notion of orchestrating resources you don’t control and doing so in a way that builds both trust
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and agility. This architecture may well turn out to be the dominant model of the firm for the 21st
century. This book is a must read for anyone who wants to compete in a flat world. Every
chapter details new and powerful ideas.” –John Seely Brown, Former Chief Scientist of Xerox
Corporation and coauthor of The Only Sustainable Edge “We are led by unstoppable
economic forces to connect our resources to form smart networks, either wired or unwired. The
authors bring forward the notion of ‘network orchestration,’ an almost one-size-fits-all strategy
for organizations to survive and excel in an ever-flattening world.” –John Chen, Sybase
Chairman, CEO and President In the “flat world,” everything changes…above all, what it takes
to run a winning company. Success is less about what the company can do itself and more
about what it can connect to. Find out how it’s done, from the company that pioneered “flat
world” success, Li & Fung, which produces more than $8 billion in garments and other goods
for the world’s top brands and retailers–without owning a single factory. Victor and William
Fung and Jerry Wind, author of the best-selling The Power of Impossible Thinking, reveal how
they’ve replaced “old-fashioned” infrastructure and huge employee bases with a fluid, everchanging network that can design, manufacture, and deliver almost anything, anywhere. The
key to success in this world is a set of principles for “network orchestration,” described for the
first time in this book. They examine how these principles can be applied in manufacturing,
services and other industries. They show how to build and orchestrate your own world-class
global network. * Compete “network vs. network”–and win! * Create a “big-small” company
that combines scale and agility * Forge loose-tight relationships with suppliers * Balance
control with empowerment, stability with renewal * Manage the “bumps” in the flat world–from
politics to terrorism Visit the authors' website: www.competinginaflatworld.net
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In his internationally acclaimed, best-selling book Presentation Zen: Simple Ideas on
Presentation Design and Delivery, presentation master Garr Reynolds gave readers the
framework for planning, putting together, and delivering successful presentations. Now, he
takes us further into the design realm and shows how we can apply time-honored design
principles to presentation layouts. Throughout Presentation Zen Design, Garr shares his
lessons on designing effective presentations that contain text, graphs, color, images, and
video. After establishing guidelines for each of the various elements, he explains how to
achieve an overall harmony and balance using the tenets of Zen simplicity. Not only will you
discover how to design your slides for more professional-looking presentations, you’ll learn to
communicate more clearly and will accomplish the goal of making a stronger, more lasting
connection with your audience.
Imagine, if you can, the world of business - without corporate strategy. Remarkably, fifty years
ago that's the way it was. Businesses made plans, certainly, but without understanding the
underlying dynamics of competition, costs, and customers. It was like trying to design a largescale engineering project without knowing the laws of physics. But in the 1960s, four mavericks
and their posses instigated a profound shift in thinking that turbocharged business as never
before, with implications far beyond what even they imagined. In The Lords of Strategy,
renowned business journalist and editor Walter Kiechel tells, for the first time, the story of the
four men who invented corporate strategy as we know it and set in motion the modern,
multibillion-dollar consulting industry: Bruce Henderson, founder of Boston Consulting Group
Bill Bain, creator of Bain & Company Fred Gluck, longtime Managing Director of McKinsey &
Company Michael Porter, Harvard Business School professor Providing a window into how to
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think about strategy today, Kiechel tells their story with novelistic flair. At times inspiring, at
times nearly terrifying, this book is a revealing account of how these iconoclasts and the
organizations they led revolutionized the way we think about business, changed the very soul
of the corporation, and transformed the way we work.
Are some technically competent professionals who work hard and long hours 'true
professionals' or are they just cruisers? In this deeply illuminating call to arms, David Maister,
the world's premier consultant to professional service firms, vigorously challenges individuals
to examine closely the meaning of their work and reach beyond their grasp. The pursuit of the
highest standards, Maister argues, is the primary road to commercial success. He presents a
visionary reconception of professionalism that encompasses a lifelong dedication to selfimprovement, a personal commitment to excellence, and a true spirit of service to clients.
Looking first at the individual professional, Maister dares those good corporate citizens who 'do
their duty' to discover what they truly love to do. Turning to the institution, Maister focuses on
what he calls the 'instability' of professional service firms today, and offers advice on how to
invest in skill building. David Maister's message is a recipe for success and for professional
satisfaction making TRUE PROFESSIONALISM a worthy successor to his previous writings.
Rethink how your organization creates, delivers, and captures value--or risk becoming
irrelevant. If you read nothing else on business model innovation, read these 10 articles. We've
combed through hundreds of Harvard Business Review articles and selected the most
important ones to help you reach new customers and stay ahead of your competitors by
reinventing your business model. This book will inspire you to: Assess whether your core
business model is going strong or running out of gas Fend off free and discount entrants to
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your market Reinvigorate growth by adding a second business model Adopt the practices of
lean startups Develop a platform around your key products Make business model innovation
an ongoing discipline within your organization This collection of articles includes "Why
Business Models Matter," by Joan Magretta; "Reinventing Your Business Model," by Mark W.
Johnson, Clayton M. Christensen, and Henning Kagermann; "When Your Business Model Is in
Trouble," an interview with Rita Gunther McGrath by Sarah Cliffe; "Four Paths to Business
Model Innovation," by Karan Girotra and Serguei Netessine; "The Transformative Business
Model," by Stelios Kavadias, Kostas Ladas, and Christoph Loch; "Competing Against Free," by
David J. Bryce, Jeffrey H. Dyer, and Nile W. Hatch; "Why the Lean Start-Up Changes
Everything," by Steve Blank; "Finding the Platform in Your Product," by Andrei Hagiu and
Elizabeth J. Altman; "Pipelines, Platforms, and the New Rules of Strategy," by Marshall W. Van
Alstyne, Geoffrey G. Parker, and Sangeet Paul Choudary; "When One Business Model Isn't
Enough," by Ramon Casadesus-Masanell and Jorge Tarzijan; and "Reaching the Rich World's
Poorest Consumers," by Muhammad Yunus, Frederic Dalsace, David Menasce, and Benedicte
Faivre-Tavignot. HBR's 10 Must Reads paperback series is the definitive collection of books for
new and experienced leaders alike. Leaders looking for the inspiration that big ideas provide,
both to accelerate their own growth and that of their companies, should look no further. HBR's
10 Must Reads series focuses on the core topics that every ambitious manager needs to know:
leadership, strategy, change, managing people, and managing yourself. Harvard Business
Review has sorted through hundreds of articles and selected only the most essential reading
on each topic. Each title includes timeless advice that will be relevant regardless of an
ever?changing business environment.
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Principles of Management is designed to meet the scope and sequence requirements of the
introductory course on management. This is a traditional approach to management using the
leading, planning, organizing, and controlling approach. Management is a broad business
discipline, and the Principles of Management course covers many management areas such as
human resource management and strategic management, as well behavioral areas such as
motivation. No one individual can be an expert in all areas of management, so an additional
benefit of this text is that specialists in a variety of areas have authored individual chapters.
A beginner's guide and authoritative source for one of the greatest social innovations of
modern times: the discipline of management. In this book, Joan Magretta, a former editor at
Harvard Business Review, distils the wisdom of a bewildering sea of books and articles into
one simple, clear volume, explaining both the logic of successful organizations, and how that
logic works in practice. Are you a new, experienced or would-be manager who isn't quite sure
what value creation means? Could you articulate your company's business model in a singlepage description? Do you understand the reasons for the disparate performance of such
superficially similar companies as eBay and Priceline.com? These questions and many others
are answered in What Management Is. The author makes rich use of samples - contemporary
and historical - to bring to life management's high concepts: value creation, business models,
competitive strategy, and organizational design. Newcomers will find the basics demystified.
More experienced readers should recognize a store of useful wisdom, and a framework for
improving their own performance.

This collection highlights the most important ideas and concepts from Michael E. Porter,
recognized worldwide as the leading thinker on strategy. Porter heads The Institute for
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Strategy and Competitiveness based at Harvard Business School and is the foremost
authority on competitive strategy for business, as well as on the competitiveness and
economic development of nations, states, and regions. Business readers will recognize
Porter’s seminal book, On Competition, as a classic in the field. This set, curated by
Harvard Business Review, includes the full digital edition of the updated and expanded
edition of On Competition—a must-have for anyone interested in or studying the topic of
strategy and for those developing strategy for their own organizations. The collection
also includes the digital edition of the popular Understanding Michael Porter: The
Essential Guide to Competition and Strategy, which offers a concise, accessible
summary of Porter’s revolutionary thinking and was written with Porter’s full
cooperation by Joan Magretta, his former editor at Harvard Business Review. Finally,
the set features the newer foundational article “Creating Shared Value,” which was
published in Harvard Business Review in 2011 to great fanfare and global accolades.
This must-have collection is for anyone serious about business, strategy, and
competitiveness.
A historical book on how Wright Brothers invented aeroplanes. An intersting book by
the famous Wright Brothers themselves. Wright Brothers are known as the pioneers of
Aeronautical history of the world.
Examines and explains the revolutionary business frameworks of Michael Porter, with
examples to illustrate and update Porter's ideas for achieving and sustaining
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competitive success.
Intended for E-entrepreneurs whose business is not performing as they would like this
book provides pointers on how other E-entrepreneurs succeeded or failed. It offers
helpful information on developing your business through vision, marketing and
management as well as handling the cashflow and knowing when to quit. Colin Barrow
is Head of the Enterprise Group at Cranfield School of Management and Director of the
Business Growth and Development Programme, the UK's most successful programme
for entrepreneurs. He is also a founder member of the team that launched
CranfieldCreates, the Business School's own E-business incubator.
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