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Why Not? is a primer for fresh thinking, for problem-solving with a purpose, for bringing the
world a few steps closer to the way it should be. Idealistic? Yes. Unrealistic? According to Why
Not? authors Barry Nalebuff and Ian Ayres, no. Illustrated with examples from every aspect of
life, Why Not? offers techniques which will help you take the things we all see, every day, and
think about them in a new way. Great ideas are waiting. Why not be the one to discover them?
Uses game theory to create a set of basic strategic principles for sports, politics, business, and
personal life
Games of Strategy is beloved by students and instructors alike for its flexible organization,
focus on problem-solving, and engaging and accessible examples from diverse fields, like
political science, biology, and business. The completely revised Fifth Edition adds the work of
David McAdams, especially in the areas of market design and auction theory, and provides
new insights into diverse applications, such as billion-dollar buy-outs, job offer negotiation, the
Cuban Missile Crisis, and collusion in the school milk market.
In Learning to Think Strategically, author Julia Sloan presents a previously unexamined
account of the relationship between strategic thinking and the learning process involved —
taking learning from the academic to the everyday. This book is an original primer on how
successful strategists learn to think strategically. This authoritative book traces the history of
strategy, differentiates strategic thinking from planning, describes the influence of culture,
streamlines the roles of rationality and intuition, and identifies five key attributes for learning to
think strategically. Learning to Think Strategically asserts that learning is the critical link to
strategic thinking. Learning is a "conversion tool" that can transform thinking strategically into a
sustainable competitive advantage.
Explains how companies must pinpoint business strategies to a few critically important
choices, identifying common blunders while outlining simple exercises and questions that can
guide day-to-day and long-term decisions.
CD-ROM contains: Practical examples of how a blue-chip company uses this book to gain
strategic advantage over it competitors.
Market_Desc: Management; Graduate students of operation management Special Features: ·
AUTHOR RECOGNITION: Dr. Robert Hayes, Emeritus, Harvard Business School, is the most
recognizable academic authority in the field of Operations Management. He is the author and
co-author of numerous trade and college books. His Wiley book, Restoring Our Competitive
Edge: Competing Through Manufacturing has sold 60,000 copies, and is now in its 15th
printing. It was chosen by The American Association of Publishers in 1984 as the best
business book on business, management and economics. His article with William Abernathy,
Managing Our Way Toward an Economic Decline is generally regarded as the most widely
read reprint article in the history of Harvard Business Review.· PREVIOUS TRACK RECORD:
Robert Hayes has co-authored two successful hybrid trade/college books. In 1984, he
authored Restoring Our Competitive Edge: Competing Through Manufacturing (60,000 sold, of
which approximately 20,000 were sold to the college market). In 1990 he was the lead author
of Dynamic Manufacturing, for Free Press, (55,000 sold)· AUTHOR PROMOTION: Dr. Hayes
maintains an excellent relationship with top executives at Hewlett-Packard, Canton Timken and
other Fortune 500 companies, and he will send them complimentary copies to stimulate bulk
purchases. Also, the authors will promote the book both to the Production Management
Society and The Decision Science Institute. In addition, Dr. Upton will use the text in his
executive education courses at Harvard Business School.· COLLEGE MARKET: This book will
be strongly considered as the course book for the graduate level operations management
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course at the top-flight colleges and universities. About The Book: Hayes is a founder of the
Operations Strategy field, and all four authors are on the Harvard Business School faculty. In
Operations, Strategy, and Technology: Pursuing the Competitive Edge--the long-awaited followup to the highly successful classic, Restoring Our Competitive Edge--Bob Hayes, Gary Pisano,
Dave Upton, and Steve Wheelwright take a fresh look at the foundations of corporate success.
This book addresses the basic principles that guide the development of a powerful operations
organization, and describes how a company's operating and technological resources can be
applied to create a sustainable competitive advantage in today's new (global and IT-intensive)
economy. Achieving a competitive advantage through superior operations is what the authors
refer to as the operations edge.
How to close the gap between strategy and execution Two-thirds of executives say their
organizations don’t have the capabilities to support their strategy. In Strategy That Works,
Paul Leinwand and Cesare Mainardi explain why. They identify conventional business
practices that unintentionally create a gap between strategy and execution. And they show
how some of the best companies in the world consistently leap ahead of their competitors.
Based on new research, the authors reveal five practices for connecting strategy and
execution used by highly successful enterprises such as IKEA, Natura, Danaher, Haier, and
Lego. These companies: • Commit to what they do best instead of chasing multiple
opportunities • Build their own unique winning capabilities instead of copying others • Put their
culture to work instead of struggling to change it • Invest where it matters instead of going lean
across the board • Shape the future instead of reacting to it Packed with tools you can use for
building these five practices into your organization and supported by in-depth profiles of
companies that are known for making their strategy work, this is your guide for reconnecting
strategy to execution.
"[A] magnificent history of money and finance."--New York Times Book Review “Convincingly
makes the case that finance is a change-maker of change-makers.”--Financial Times In the
aftermath of recent financial crises, it's easy to see finance as a wrecking ball: something that
destroys fortunes and jobs, and undermines governments and banks. In Money Changes
Everything, leading financial historian William Goetzmann argues the exact opposite—that the
development of finance has made the growth of civilizations possible. Goetzmann explains that
finance is a time machine, a technology that allows us to move value forward and backward
through time; and that this innovation has changed the very way we think about and plan for
the future. He shows how finance was present at key moments in history: driving the invention
of writing in ancient Mesopotamia, spurring the classical civilizations of Greece and Rome to
become great empires, determining the rise and fall of dynasties in imperial China, and
underwriting the trade expeditions that led Europeans to the New World. He also demonstrates
how the apparatus we associate with a modern economy—stock markets, lines of credit,
complex financial products, and international trade—were repeatedly developed, forgotten, and
reinvented over the course of human history. Exploring the critical role of finance over the
millennia, and around the world, Goetzmann details how wondrous financial technologies and
institutions—money, bonds, banks, corporations, and more—have helped urban centers to
expand and cultures to flourish. And it's not done reshaping our lives, as Goetzmann considers
the challenges we face in the future, such as how to use the power of finance to care for an
aging and expanding population. Money Changes Everything presents a fascinating look into
the way that finance has steered the course of history.
Now available in paperback, with an all new Reader's guide, The New York Times and
Business Week bestseller Co-opetition revolutionized the game of business. With over 40,000
copies sold and now in its 9th printing, Co-opetition is a business strategy that goes beyond
the old rules of competition and cooperation to combine the advantages of both. Co-opetition is
a pioneering, high profit means of leveraging business relationships. Intel, Nintendo, American
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Express, NutraSweet, American Airlines, and dozens of other companies have been using the
strategies of co-opetition to change the game of business to their benefit. Formulating
strategies based on game theory, authors Brandenburger and Nalebuff created a book that's
insightful and instructive for managers eager to move their companies into a new mind set.
The international bestseller—don't compete without it! A major bestseller in Japan, Financial
Times Top Ten book of the year, Book-of-the-Month Club bestseller, and required reading at
the best business schools, Thinking Strategically is a crash course in outmaneuvering any
rival. This entertaining guide builds on scores of case studies taken from business, sports, the
movies, politics, and gambling. It outlines the basics of good strategy making and then shows
how you can apply them in any area of your life.
Now beyond its eleventh printing and translated into twelve languages, Michael Porter’s The
Competitive Advantage of Nations has changed completely our conception of how prosperity is
created and sustained in the modern global economy. Porter’s groundbreaking study of
international competitiveness has shaped national policy in countries around the world. It has
also transformed thinking and action in states, cities, companies, and even entire regions such
as Central America. Based on research in ten leading trading nations, The Competitive
Advantage of Nations offers the first theory of competitiveness based on the causes of the
productivity with which companies compete. Porter shows how traditional comparative
advantages such as natural resources and pools of labor have been superseded as sources of
prosperity, and how broad macroeconomic accounts of competitiveness are insufficient. The
book introduces Porter’s “diamond,” a whole new way to understand the competitive position
of a nation (or other locations) in global competition that is now an integral part of international
business thinking. Porter's concept of “clusters,” or groups of interconnected firms, suppliers,
related industries, and institutions that arise in particular locations, has become a new way for
companies and governments to think about economies, assess the competitive advantage of
locations, and set public policy. Even before publication of the book, Porter’s theory had
guided national reassessments in New Zealand and elsewhere. His ideas and personal
involvement have shaped strategy in countries as diverse as the Netherlands, Portugal,
Taiwan, Costa Rica, and India, and regions such as Massachusetts, California, and the
Basque country. Hundreds of cluster initiatives have flourished throughout the world. In an era
of intensifying global competition, this pathbreaking book on the new wealth of nations has
become the standard by which all future work must be measured.
Game theory has become increasingly popular among undergraduate aswell as business
school students. This text is the first to provideboth a complete theoretical treatment of the
subject and a variety ofreal-world applications, primarily in economics, but also in
business,political science, and the law. Game theory has become increasingly popular among
undergraduate as well as business school students. This text is the first to provide both a
complete theoretical treatment of the subject and a variety of real-world applications, primarily
in economics, but also in business, political science, and the law. Strategies and Games grew
out of Prajit Dutta's experience teaching a course in game theory over the last six years at
Columbia University.The book is divided into three parts: Strategic Form Games and Their
Applications, Extensive Form Games and Their Applications, and Asymmetric Information
Games and Their Applications. The theoretical topics include dominance solutions, Nash
equilibrium, backward induction, subgame perfect equilibrium, repeated games, dynamic
games, Bayes-Nash equilibrium, mechanism design, auction theory, and signaling. An
appendix presents a thorough discussion of single-agent decision theory, as well as the
optimization and probability theory required for the course.Every chapter that introduces a new
theoretical concept opens with examples and ends with a case study. Case studies include
Global Warming and the Internet, Poison Pills, Treasury Bill Auctions, and Final Jeopardy.
Each part of the book also contains several chapter-length applications including Bankruptcy
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Law, the NASDAQ market, OPEC, and the Commons problem. This is also the first text to
provide a detailed analysis of dynamic strategic interaction.
Argues that a manager's central responsibility is to create and implement strategies,
challenges popular motivational practices, and shares anecdotes discussing how to enable
action-oriented plans for real-world results.

In an incredibly fun and accessible two-color graphic-book format, the cofounders of
Honest Tea tell the engaging story of how they created and built a mission-driven
business, offering a wealth of insights and advice to entrepreneurs, would-be
entrepreneurs, and millions of Honest Tea drinkers about the challenges and hurdles of
creating a successful business--and the importance of perseverance and creative
problem-solving. Seth Goldman and Barry Nalebuff began Honest Tea fifteen years ago
with little more than a tea leaf of an idea and a passion to offer organic, freshly brewed,
lightly sweetened bottled tea. Today Honest Tea is a rapidly expanding national brand
sold in more than 100,0000 grocery stores, restaurants, convenience stores and
drugstores across the country. The brand has flourished as American consumers move
toward healthier and greener lifestyles.
Be a more effective leader with strategic thinking Leading with Strategic Thinking
reveals what effective leaders do differently. Eschewing the one-size-fits-all leadership
model, this helpful guide outlines four general leadership types and demonstrates how
each type achieves success – whether through personal vision, structured process,
collaboration, or by empowering others. The authors identify the actions and skills that
distinguish strategic leadership, drawn from interviews and focus groups with over three
hundred leaders from around the world. Examples and case studies illustrate these
concepts in action, and the provided reference materials steer readers toward more
advanced information on this important topic. The disruptive forces of technology and
globalization raise new challenges for leaders. This book is a manual that will help
executives and aspiring leaders harness these forces and address the two central
questions of strategic leadership: How do the best leaders develop their strategy? How
do effective leaders drive strategic change? Becoming a strategic leader isn’t about
mimicking an icon. The most effective leaders seize opportunity in a way that
consciously integrates environmental requirements, stakeholder expectations, and
personal ability. Leading with Strategic Thinking shows what these leaders do, and
gives anyone the tools to be a more strategic leader.
The authors of Thinking Strategically demonstrate how to apply the principles in game
theory to achieve greater personal and professional successes, drawing on a diverse
array of case studies to explain how to develop a win-oriented way of seeing the world.
Before Freakonomics and The Tipping Point there was this classic by the 2005 Nobel
Laureate in Economics. "Schelling here offers an early analysis of 'tipping' in social
situations involving a large number of individuals." —official citation for the 2005 Nobel
Prize Micromotives and Macrobehavior was originally published over twenty-five years
ago, yet the stories it tells feel just as fresh today. And the subject of these stories—how
small and seemingly meaningless decisions and actions by individuals often lead to
significant unintended consequences for a large group—is more important than ever. In
one famous example, Thomas C. Schelling shows that a slight-but-not-malicious
preference to have neighbors of the same race eventually leads to completely
segregated populations. The updated edition of this landmark book contains a new
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preface and the author's Nobel Prize acceptance speech.
This book is for anyone who wants to be on track, in control, and prepared for the
future. Through real life experiences, illustrated examples, and straightforward activities
and tools, this book will enlighted readers; cause them to think, plan and act more
strategically at the individual level and on the front lines of work.
Bring strategy into your daily work. It's your responsibility as a manager to ensure that
your work--and the work of your team--aligns with the overarching objectives of your
organization. But when you're faced with competing projects and limited time, it's
difficult to keep strategy front of mind. How do you keep your eye on the long term amid
a sea of short-term demands? The HBR Guide to Thinking Strategically provides
practical advice and tips to help you see the big-picture perspective in every aspect of
your daily work, from making decisions to setting team priorities to attacking your own
to-do list. You'll learn how to: Understand your organization's strategy Align your team
around key objectives Focus on the priorities that matter most Spot trends in your
company and in your industry Consider future outcomes when making decisions
Manage trade-offs Embrace a leadership mindset
Is there a secret formula for getting rich? For going viral? For deciding how long to stick
with your current job, Netflix series, or even relationship? This book is all about the
equations that make our world go round. Ten of them, in fact. They are integral to
everything from investment banking to betting companies and social media giants. And
they can help you to increase your chance of success, guard against financial loss, live
more healthfully, and see through scaremongering. They are known by only the
privileged few - until now. With wit and clarity, mathematician David Sumpter shows
that it isn't the technical details that make these formulas so successful. It is the way
they allow mathematicians to view problems from a different angle - a way of seeing the
world that anyone can learn. Empowering and illuminating, The Ten Equations shows
how math really can change your life.
How to Think Strategically is the ideal primer for those who want to develop their mental
acumen and make strategic impact. This book will help you understand what it means
to “be strategic” and how to craft strategy that is effective, powerful, and clever. A
competent strategic thinker tolerates ambiguity, notices weak signals, defines the core
challenge facing the organization, and designs effective responses with a winning
strategic logic. How to Think Strategically provides numerous real-world examples of
individual strategic thinkers in action describing how they constructed a winning
strategic logic. Through these examples, you'll learn useful lessons that can be applied
in any organization and in your personal life. This book will show you how to: Internalize
the 20 microskills of strategic thinking Develop your personal brand as a competent
strategic thinker Pose high-quality questions that spark strategic insights Write a
concise one-page statement strategy, with five essential concepts that will help you
distinguish effective strategy from a list of goals Design strategy that is clever and
powerful Recognize and mitigate blind spots and decision traps Distinguish strategic
thinking from operational thinking and appropriately apply each Overcome the excuse
of “I'm too busy to be strategic" Recognize and exploit the four X-factors of strategic
thinking: Drive, Insight, Chance, and Emergence Practice extra-ordinary leadership to
confront issues and leap into an unknown future Improve conversations with other
strategists The author brings a unique perspective that reflects years of experience as a
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corporate manager, educator, strategy consultant, facilitator, executive leadership
coach, and board member. He writes with an engaging style that unpacks the broader
concepts into easy-to-remember nuggets. Anyone can improve their strategic thinking if
they know where to focus their attention. This book will be an indispensable guide for
anyone interested in developing their personal brand.
A resource for industry professionals and consultants, this book on corporate strategy
lays down the theories and models for revitalizing companies in the face of global
recession. It discusses cutting-edge concepts, constructs, paradigms, theories, models,
and cases of corporate strategic leadership for bringing about transformation and
innovation in companies. It demonstrates that great companies are those that make the
leap from 'good' results to 'great' results and sustain these for at least 15 years; it
explores, reviews and analyzes great transformation strategies in this context. Each
chapter in the book is appended with transformation exercises that further explicate the
concepts.
The must-read summary of Avinash Dixit and Barry Nalebuff's book: "Thinking
Strategically: The Competitive Edge in Business, Politics and Everyday Life". This
complete summary of the ideas from Avinash Dixit and Barry Nalebuff's book "Thinking
Strategically" shows that strategic business skills build on and strengthen the
competitive advantage of basic business skills. In their book, the authors explain how
strategic thinking can give you a competitive edge as it focuses on maximising
commercial opportunities, out-thinking rivals, forging strong bonds of cooperation and
coordination, and deciding which business fields to enter. This summary highlights the
importance of strategic thinking and why you should start developing your skills
immediately to give yourself that competitive advantage. Added-value of this summary:
• Save time • Understand key concepts • Expand your knowledge To learn more, read
"Thinking Strategically" and find out why the future success of your company depends
on your strategic skills.
Are you at risk of being trapped in an uncompetitive business? Chances are the
strategies that worked well for you even a few years ago no longer deliver the results
you need. Dramatic changes in business have unearthed a major gap between
traditional approaches to strategy and the way the real world works now. In short,
strategy is stuck. Most leaders are using frameworks that were designed for a different
era of business and based on a single dominant idea—that the purpose of strategy is to
achieve a sustainable competitive advantage. Once the premise on which all strategies
were built, this idea is increasingly irrelevant. Now, Columbia Business School
professor and globally recognized strategy expert Rita Gunther McGrath argues that
it’s time to go beyond the very concept of sustainable competitive advantage. Instead,
organizations need to forge a new path to winning: capturing opportunities fast,
exploiting them decisively, and moving on even before they are exhausted. She shows
how to do this with a new set of practices based on the notion of transient competitive
advantage. This book serves as a new playbook for strategy, one based on updated
assumptions about how the world works, and shows how some of the world’s most
successful companies use this method to compete and win today. Filled with
compelling examples from “growth outlier” firms such as Fujifilm, Cognizant
Technology Solutions, Infosys, Yahoo! Japan, and Atmos Energy, The End of
Competitive Advantage is your guide to renewed success and profitable growth in an
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economy increasingly defined by transient advantage.
Since its original publication by McGraw-hill almost 10 years ago, this best-selling guide
to the inner workings of Japanese strategic thinking has become an acknowledged
classic. Kenichi Ohmae a business strategist of international renown provides a
Compelling account of the reasons why companies dominate the global processes and
planning techniques, why they work, and how companies can benefit from focusing on
the three essential elements of any strategic plan: company customer and competition.
Replete with numerous illustrative case histories of strategic thinking in action, Ohmae
s classic work continues to inspire managers at all levels to new heights of bold,
imaginative strategic thinking.
Named one of the best strategy books of 2021 by strategy+business Get to better,
more effective strategy. In nearly every business segment and corner of the world
economy, the most successful companies dramatically outperform their rivals. What is
their secret? In Better, Simpler Strategy, Harvard Business School professor Felix
Oberholzer-Gee shows how these companies achieve more by doing less. At a time
when rapid technological change and global competition conspire to upend traditional
ways of doing business, these companies pursue radically simplified strategies. At a
time when many managers struggle not to drown in vast seas of projects and initiatives,
these businesses follow simple rules that help them select the few ideas that truly make
a difference. Better, Simpler Strategy provides readers with a simple tool, the value
stick, which every organization can use to make its strategy more effective and easier
to execute. Based on proven financial mechanics, the value stick helps executives
decide where to focus their attention and how to deepen the competitive advantage of
their business. How does the value stick work? It provides a way of measuring the two
fundamental forces that lead to value creation and increased financial success—the
customer's willingness-to-pay and the employee's willingness-to-sell their services to
the business. Companies that win, Oberholzer-Gee shows, create value for customers
by raising their willingness-to-pay, and they provide value for talent by lowering their
willingness-to-sell. The approach, proven in practice, is entirely data driven and
uniquely suited to be cascaded throughout the organization. With many useful visuals
and examples across industries and geographies, Better, Simpler Strategy explains
how these two key measures enable firms to gauge and improve their strategies and
operations. Based on the author's sought-after strategy course, this book is your musthave guide for making better strategic decisions.
A clear, comprehensive introduction to the study of game theory. In the fourth edition,
new real-world examples and compelling end-of-chapter exercises engage students
with game theory.

Use design thinking for competitive advantage. If you read nothing else on design
thinking, read these 10 articles. We've combed through hundreds of Harvard
Business Review articles and selected the most important ones to help you use
design thinking to produce breakthrough innovations and transform your
organization. This book will inspire you to: Identify customers' "jobs to be done"
and build products people love Fail small, learn quickly, and win big Provide the
support design-thinking teams need to flourish Foster a culture of
experimentation Sharpen your own skills as a design thinker Counteract the
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biases that perpetuate the status quo and thwart innovation Adopt best practices
from design-driven powerhouses This collection of articles includes "Design
Thinking," by Tim Brown; "Why Design Thinking Works," by Jeanne M. Liedtka;
"The Right Way to Lead Design Thinking," by Christian Bason and Robert D.
Austin; "Design for Action," by Tim Brown and Roger L. Martin; "The Innovation
Catalysts," by Roger L. Martin; “Know Your Customers' 'Jobs to Be Done,'" by
Clayton M. Christensen, Taddy Hall, Karen Dillon, and David S. Duncan;
"Engineering Reverse Innovations," by Amos Winter and Vijay Govindarajan;
"Strategies for Learning from Failure," by Amy C. Edmondson; "How Indra Nooyi
Turned Design Thinking into Strategy," by Indra Nooyi and Adi Ignatius, and
"Reclaim Your Creative Confidence," by Tom Kelley and David Kelley. HBR's 10
Must Reads paperback series is the definitive collection of books for new and
experienced leaders alike. Leaders looking for the inspiration that big ideas
provide, both to accelerate their own growth and that of their companies, should
look no further. HBR's 10 Must Reads series focuses on the core topics that
every ambitious manager needs to know: leadership, strategy, change, managing
people, and managing yourself. Harvard Business Review has sorted through
hundreds of articles and selected only the most essential reading on each topic.
Each title includes timeless advice that will be relevant regardless of an
ever?changing business environment.
When the status quo no longer works, the contrarian perspective reigns! In this
innovative business how-to, leadership expert Marcia Daszko draws on her
expertise to guide leaders at any level through a three-step process to radically
improve their businesses: first, recognize and stop outmoded ways of thinking
that fail to move the business forward (like focusing on the bottom line,
conducting performance appraisals, and searching for best practices); second,
start taking steps to introduce new, innovative ways of thinking and contrarian
practices (such as developing leaders with the capacity to effect change, creating
an interconnected team, and seeking knowledge through questions); and finally,
transform your company into a more resilient, adaptive, and united organization.
Recent studies have reported that 90% of start-ups will fail. In Silicon Valley
alone, this means that more than 5,400 of the current 6,000 startups will flounder
and disappear. But risky and cash-strapped start-ups are not the only corporate
fatalities: More than 60% of the original Fortune 500 corporations no longer exist.
Given these statistics, how can organizational leaders and their employees beat
the odds and survive? The only solution is to question the usual business
practices, re-think how to lead and inspire, challenge the accepted beliefs, and
toss out the failures to accelerate business growth and profitability. Using
Marcia's three-part stop, start, transform method, readers will learn to pursue
significant untapped opportunities, achieve their organization's competitive edge,
and pivot, disrupt, and adapt to unexpected levels of success.
Presents the comprehensive framework of analytical techniques to help a firm
analyze its industry as a whole and predict the industry's future evolution, to
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understand its competitors and its own position ...
Thinking Strategically provides the necessary tools for dissecting complex
problems and for creating innovative solutions.
Examines and explains the revolutionary business frameworks of Michael Porter,
with examples to illustrate and update Porter's ideas for achieving and sustaining
competitive success.
You think you have a winning strategy. But do you? Executives are bombarded
with bestselling ideas and best practices for achieving competitive advantage, but
many of these ideas and practices contradict each other. Should you aim to be
big or fast? Should you create a blue ocean, be adaptive, play to win—or forget
about a sustainable competitive advantage altogether? In a business
environment that is changing faster and becoming more uncertain and complex
almost by the day, it’s never been more important—or more difficult—to choose
the right approach to strategy. In this book, The Boston Consulting Group’s
Martin Reeves, Knut Haanæs, and Janmejaya Sinha offer a proven method to
determine the strategy approach that is best for your company. They start by
helping you assess your business environment—how unpredictable it is, how
much power you have to change it, and how harsh it is—a critical component of
getting strategy right. They show how existing strategy approaches sort into five
categories—Be Big, Be Fast, Be First, Be the Orchestrator, or simply Be
Viable—depending on the extent of predictability, malleability, and harshness. Indepth explanations of each of these approaches will provide critical insight to
help you match your approach to strategy to your environment, determine when
and how to execute each one, and avoid a potentially fatal mismatch. Addressing
your most pressing strategic challenges, you’ll be able to answer questions such
as: • What replaces planning when the annual cycle is obsolete? • When can
we—and when should we—shape the game to our advantage? • How do we
simultaneously implement different strategic approaches for different business
units? • How do we manage the inherent contradictions in formulating and
executing different strategies across multiple businesses and geographies? Until
now, no book brings it all together and offers a practical tool for understanding
which strategic approach to apply. Get started today.
Your company is turning in regular profits every year, and its market share is only
getting bigger. Competitors can’t touch you. So why is your stock price so
sluggish? The answer is as simple as it is cruel: investors aren’t interested in
history, and they already know you’re profitable and competitive—that knowledge
is baked into your stock price. The hard reality is that a competitive advantage
just isn’t enough. Investors want companies to surprise them with unexpected
value, which means that you can outperform market expectations only if you as a
leader know how to find, create, and deliver a series of multiple competitive
advantages. This is why a corporate theory is so important. A good corporate
theory provides a compass for those at the strategic helm, guiding their decisions
about what assets and activities to pursue, what investments to make, and what
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strategies to adopt. Behind every long-term corporate success story lies a basic
theory about how that company creates value. In Beyond Competitive
Advantage, strategy professor Todd Zenger describes what makes a great
corporate theory and helps readers understand the many tensions and trade-offs
they’ll face as they apply the theory to meet the challenge of market
expectations. Based on years of research and analysis, Beyond Competitive
Advantage provides managers and executives with a framework for both
sustaining value and creating growth.
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