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The Lean Cfo Architect Of The Lean Management
System
How management accounting evolved with Lean principles.
The Regulatory Technology Handbook The transformational potential of RegTech has been
confirmed in recent years with US$1.2 billion invested in start-ups (2017) and an expected
additional spending of US$100 billion by 2020. Regulatory technology will not only provide
efficiency gains for compliance and reporting functions, it will radically change market structure
and supervision. This book, the first of its kind, is providing a comprehensive and invaluable
source of information aimed at corporates, regulators, compliance professionals, start-ups and
policy makers. The REGTECH Book brings into a single volume the curated industry expertise
delivered by subject matter experts. It serves as a single reference point to understand the
RegTech eco-system and its impact on the industry. Readers will learn foundational notions
such as: • The economic impact of digitization and datafication of regulation • How new
technologies (Artificial Intelligence, Blockchain) are applied to compliance • Business use
cases of RegTech for cost-reduction and new product origination • The future regulatory
landscape affecting financial institutions, technology companies and other industries Edited by
world-class academics and written by compliance professionals, regulators, entrepreneurs and
business leaders, the RegTech Book represents an invaluable resource that paves the way for
21st century regulatory innovation.
Having the right CFO is a critical component for every company's success. Dergel provides
CFOs and those in the making with a strategic blueprint to benefit their companies and their
careers. He reveals how to build a strong, successful career plan with guidance on team
building and management of the multiple relationships that CFOs face on a daily basis, plus
how to balance one's work and personal life.
« This is a must read for every B2B entrepreneur, SaaS creator or consultant and business
school student. It's the kind of book you don't read once, you go back to it on a regular basis. »
- Carmen Gerea, CEO & Co-founder, UsabilityChefs Lean B2B helps entrepreneurs and
innovators quickly find traction in the enterprise. Packed with more than 20 case studies and
used by thousands around the world, Lean B2B consolidates the best thinking around
Business- to-Business (B2B) customer development to help entrepreneurs and innovators
focus on the right things each step of the way, leaving as little as possible to luck. The book
helps: • Assess the market potential of opportunities to find the right opportunity for your team
• Find early adopters, quickly establish credibility and convince business stakeholders to work
with you • Find and prioritize business problems in corporations and identify the stakeholders
with the power to influence a purchase decision • Create a minimum viable product and a
compelling offer, validate a solution and evaluate whether your team has found product-market
fit • Identify and avoid common challenges faced by entrepreneurs and learn ninja techniques
to speed up product-market validation « The book will pay itself off in the first couple of pages!
» - Ben Sardella, Co-Founder, Datanyze ????? 86% of Readers Rated it 5-Stars ????? « Treat
this book like a map to show you where you are and a compass to show you the direction. I
wish I could have read it 2 or 3 years ago. » – Jonathan Gebauer, Founder, exploreB2B « Lean
B2B is filled with rock-solid advice for technology entrepreneurs who want a rapid-growth
trajectory. Read it to increase your certainty and your success rate. » - Jill Konrath, Author of
AGILE SELLING and Selling to Big Companies « Probably the most slept on book in the Lean
startup market right now.... There is no sugarcoating here. Garbugli tells you exactly what
needs to happen and how to make it happen... literally holds your hand and spells it out. I was
really impressed with the overall depth and advice presented. » - AJ, B2B Entrepreneur « The
book I read of which I have learned the most. » - Etienne Thouin, Founder and CTO, SQLNext
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Software « This book is essential reading for would-be entrepreneurs who face the daunting
task of entering B2B markets. » – Paul Gillin, Co-Author, Social Marketing to the Business
Customer
Instead of building new hospitals that import old systems and problems, the time has come to
reexamine many of our ideas about what a hospital should be. Can a building foster
continuous improvement? How can we design it to be flexible and useful well into the future?
How can we do more with less? Winner of a 2013 Shingo Prize for Operational Excellence!
Answering these questions and more, Lean-Led Hospital Design: Creating the Efficient
Hospital of the Future explains how hospitals can be built to increase patient safety and reduce
wait times while eliminating waste, lowering costs, and easing some of healthcare’s most
persistent problems. It supplies a simplified timeline of architectural planning—from start to
finish—to guide readers through the various stages of the Lean design development philosophy,
including Lean architectural design and Lean work design. It includes examples from several
real healthcare facility design and construction projects, as well as interviews with hospital
leaders and architects. Check out a video of the authors discussing their book, Lean-Led
Hospital Design at the 2012 Med Assets Healthcare Business Summit.
www.modernhealthcare.com/section/LiveatHBS
Fast moving, to the point, and rooted in first-hand executive experiences, this book is for
people of vision and action, and for creating the conditions required for growth, innovation, and
increased competitive advantage. Finance Unleashed is based on a series of interactive
interviews with a diverse group of global influencers and executives, all of which will challenge
readers to think laterally and find inspiration in the new role of finance. Cases and interviewees
represent organizations such as UPS and DHL, and the London School of Economics, and
approaches such as Lean Six Sigma, innovation, customer-centricity, the financial supply
chain, and behavioral procurement. The authors’ goal is to serve as a catalyst for leaders who
are positioned to make meaningful changes today. The book includes a practical model to help
executive teams redesign and refocus finance to drive business leadership - with an emphasis
on the CFO. The model has three primary components: 1) Customer-Centricity - Listen and
Map; 2) Process - Structure and Technology; and 3) Innovation - Create and Measure. These
are presented as phases that each executive team will need to consider based on the goals
and maturity level of their organization. For the CFO and ambitious finance executives,
Finance Unleashed presents a path forward towards success and career advancement. For
the CEO and the board, it presents an expanded vision for what financial organizations are
capable of.
“I expected good, but this is great.” -Janet Pirus Phelps, Principle, Strategic CFO, Former
CFO Papa Murphy's Pizza Gaps . . . holes in your organization where tasks fall and failure
breeds. They inhibit your ability to implement strategic plans, lead people, and run successful
projects. Daily, executives, middle managers, and project managers wrestle with “the big six”:
Absence of common understanding Disengaged executive sponsors Misalignment with goals
Poor change management Ineffective governance Lackluster leadership Ignoring any of these
gaps will hex any strategy or project. They regularly destroy hundreds of companies’ ability to
turn their corporate vision into business value—taking careers with them. Filling Execution Gaps
addresses the sources of these gaps, and how to fill them. Without any one of these important
functions, projects fail. Without change management, adoption suffers. Without common
understanding, there is confusion. Without goals, business units, and capabilities aligned,
execution falters. Without executive sponsorship, decisions languish. Too little governance
allows bad things to happen, while too much governance creates overburdening bureaucracy.
Without leadership at all levels of the organization, people are directionless. Using decades of
experience, years of research, and interviews with hundreds of business leaders, Todd
Williams illustrates how to fill these gaps, meet corporate goals, and increase value. An
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excellent review of this book appears here: https://www.linkedin.com/pulse/improving-projectexecution-filling-gaps-murray-pmp-ms Click below to read an interview with the author:
https://www.linkedin.com/pulse/filling-organization-gaps-successful-project-part-1-naomi/ https:
//www.linkedin.com/pulse/filling-organization-gaps-successful-projectpart-2-naomi/?published=t Facebook users can access an interview on “Project Management
Cafe” here:
https://www.facebook.com/groups/projectmanagementcafe/permalink/1975750702698459/
Related blogs can be accessed here: https://www.projectmanager.com/blog/project-execution
https://www.strategyex.co.uk/blog/pmoperspectives/strategy-from-the-bottom-up/ Check out
his August 27, 2018 interview here: https://www.yegor256.com/shift-m/2018/34.html
Discover the tools for knowing the costs your company should cut, without impacting its ability
to deliver goods and services New from Steve Bragg, this book provides the tools for
determining which costs a company should cut, without impacting its ability to deliver goods
and services. It explains how to use throughput analysis in order to locate bottleneck
operations in a company, which in turn dictates where capital investments should (and should
not) be made. Delves into process analysis, to determine where excess resources are being
used in a business process Describes the total cost of ownership, showing how a single
purchasing decision actually snowballs into a variety of ancillary costs Shows how to create
and use a spend management system to reduce procurement costs Shows how just-in-time
systems can be used to eliminate inventory costs Cost Reduction Analysis: Tools and
Strategies provides examples to show how much cost can potentially be eliminated to avoid
drastic action later that can imperil your corporation's direction and future.

This handbook focuses on two sides of the lean production debate that rarely interact.
On the one hand, management and industrial engineering scholars have presented a
positive view of lean production as the epitome of efficiency and quality. On the other
hand, sociology, industrial relations, and labor relations scholars focus on work
speedups, management by stress, trade union positions, and self-exploitation in lean
teams. The editors of this volume understand the merits of both views and present
them accordingly, bridging the gaps among five disciplines and presenting the best of
each perspective. Chapters by internationally acclaimed authors examine the positive,
negative and neutral possible effects of lean, providing a global view of lean production
while adjusting lean to the cultural and political contexts of different nation-states. As
the first multi-lens view of lean production from academic and consultant perspectives,
this volume charts a way forward in the world of work and management in our global
economy.
This book outlines the particulars of Japanese management and how modern Japanese
management employs many practices which are very successful and worth adopting.
The main objective of this book is to illustrate the many teachings that Japanese
management practice can offer the rest of the world. The book thus targets managers
who deal with Japanese business partners, or work in Japan, students of Japanese
Studies, Asian Studies or International Business.
“Do more with SOA Integration: Best of Packt” takes less of a discussion, and a more
value approach to helping you to learn all you can about SOA integration. A medley of
eight Packt books; each chapter has its own unique style so that you can learn from not
only content written in a step-by-step tutorial style, but also from handbook and
cookbook chapters. If you are a SOA architect or consultant who wants to extend your
knowledge of SOA integration with the help of a wide variety of Packt books,
particularly covering Oracle tools and products, then “Do more with SOA Integration:
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Best of Packt” is for you. You should have a good grasp of Service Oriented
Architecture, but not necessarily of integration principles. Knowledge of vendor-specific
tools would be an advantage but is not essential.
A fictional account of a business that implements "lean" and the problems and
successes it has.
The recent crisis in the financial markets has exposed serious flaws in management
methods. The failure to anticipate and deal with the consequences of the unfolding
collapse has starkly illustrated what many leaders and managers in business have
known for years; in most organizations, the process of forecasting is badly broken. For
that reason, forecasting business performance tops the list of concerns for CFO's
across the globe. It is time to rethink the way businesses organize and run forecasting
processes and how they use the insights that they provide to navigate through these
turbulent times. This book synthesizes and structures findings from a range of
disciplines and over 60 years of the authors combined practical experience. This is
presented in the form of a set of simple strategies that any organization can use to
master the process of forecasting. The key message of this book is that while no mortal
can predict the future, you can take the steps to be ready for it. ’Good enough’
forecasts, wise preparation and the capability to take timely action, will help your
organization to create its own future. Written in an engaging and thought provoking
style, Future Ready leads the reader to answers to questions such as: What makes a
good forecast? What period should a forecast cover? How frequently should it be
updated? What information should it contain? What is the best way to produce a
forecast? How can you avoid gaming and other forms of data manipulation? How
should a forecast be used? How do you ensure that your forecast is reliable? How
accurate does it need to be? How should you deal with risk and uncertainty What is the
best way to organize a forecast process? Do you need multiple forecasts? What
changes should be made to other performance management processes to facilitate
good forecasting? Future Ready is an invaluable guide for practicing managers and a
source of insight and inspiration to leaders looking for better ways of doing things and
to students of the science and craft of management. Praise for Future Ready "Will
make a difference to the way you think about forecasting going forward" —Howard
Green, Group Controller Unilever PLC "Great analogies and stories are combined with
rock solid theory in a language that even the most reading-averse manager will love
from page one" —Bjarte Bogsnes, Vice President Performance Management
Development at StatoilHydro "A timely addition to the growing research on
management planning and performance measurement." —Dr. Charles T. Horngren,
Edmund G. Littlefield Professor of Accounting Emeritus Stanford University and author
of many standard texts including Cost Accounting: A Managerial Emphasis, Introduction
to Management Accounting, and Financial Accounting "In the area of Forecasting, it is
the best book in the market." —Fritz Roemer. Leader of Enterprise Performance
Executive Advisory Program, the Hackett Group
On the heels of a decade of scandals and the new pressures brought on by the
Sarbanes-Oxley Act, corporations expect far more from their CFOs than simply
managing the numbers. They expect decision-making support and performance
insights that can improve bottom-line results. Unfortunately, the complexity and detail
inherent in CFOs’ jobs keep them shackled to budgeting and transaction-processing
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systems that leave little time for value-adding activities. Grounded in extensive
research, Reinventing the CFO outlines seven critical roles—from streamlining
redundant processes to regulating risk to identifying a few key measures—that CFOs
must take on in order to successfully transform the finance operation.
Professional resume and cover letter writers reveal their inside secrets for creating
phenomenal cover letters that get attention and land interviews. Features more than
150 sample cover letters written for all types of job seekers, including the Before-andAfter transformations that can make boring letters fabulous.
The greatest concern for all Americans today - leaders and followers alike – is how their
prosperity seems to depend on a shrinking foundation of technology-only growth. And
the onset of artificial intelligence only threatens to marginalize people even more with
job loss and increasing isolation inside the few remaining jobs that it will leave behind.
This book helps us understand that business growth fueled by labor productivity does
not rely on leadership as we’ve come to celebrate it, but on our ability to sustain loyalty
and commitment to one another– a following if you will - inside and outside our
workplaces. When we recognize and understand our historical Followership Cycles, we
can begin to restore our workplaces to their lost role as a place to meet the demand of
all Americans for a better future. This illuminating book: Provides a new, sustainable
growth model based in the socioeconomic realities of modern America and the world it
wants to lead – a new Followership System. Tells the story of how one profession, on
the brink of disappearing into irrelevance, will lead the new Decision Economy into the
21st century. Demonstrates the development of the "leaderless" specialists who will
manage evidence together to pursue a Reason-to-Grow. Stresses the importance of
charging all C-Suite executives with leading a continuous process of discovering,
articulating and then defending those stakeholder agreements to share purpose.
Reveals, not the technology infrastructure, but the social architecture that organizations
will use to build new social capital – the Followership that will propel our New Giants to
future greatness. New Giants Rising takes us on a journey of the Followership Cycles
of our recent past. And, more importantly, it puts forth a plan of action - voiced very
simply by Henry Ford during the last cycle over a century ago when he faced the same
moment then as we do now: "Coming Together is the Start. Keeping Together is
Progress. Working Together is Success."

How do you start? How should you build a plan for cloud migration for your entire
portfolio? How will your organization be affected by these changes? This book,
based on real-world cloud experiences by enterprise IT teams, seeks to provide
the answers to these questions. Here, you’ll see what makes the cloud so
compelling to enterprises; with which applications you should start your cloud
journey; how your organization will change, and how skill sets will evolve; how to
measure progress; how to think about security, compliance, and business buy-in;
and how to exploit the ever-growing feature set that the cloud offers to gain
strategic and competitive advantage.
The Comprehensive, Proven Approach to IT Scalability–Updated with New
Strategies, Technologies, and Case Studies In The Art of Scalability, Second
Edition, leading scalability consultants Martin L. Abbott and Michael T. Fisher
cover everything you need to know to smoothly scale products and services for
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any requirement. This extensively revised edition reflects new technologies,
strategies, and lessons, as well as new case studies from the authors’
pioneering consulting practice, AKF Partners. Writing for technical and
nontechnical decision-makers, Abbott and Fisher cover everything that impacts
scalability, including architecture, process, people, organization, and technology.
Their insights and recommendations reflect more than thirty years of experience
at companies ranging from eBay to Visa, and Salesforce.com to Apple. You’ll
find updated strategies for structuring organizations to maximize agility and
scalability, as well as new insights into the cloud (IaaS/PaaS) transition, NoSQL,
DevOps, business metrics, and more. Using this guide’s tools and advice, you
can systematically clear away obstacles to scalability–and achieve
unprecedented IT and business performance. Coverage includes • Why
scalability problems start with organizations and people, not technology, and
what to do about it • Actionable lessons from real successes and failures •
Staffing, structuring, and leading the agile, scalable organization • Scaling
processes for hyper-growth environments • Architecting scalability: proprietary
models for clarifying needs and making choices–including 15 key success
principles • Emerging technologies and challenges: data cost, datacenter
planning, cloud evolution, and customer-aligned monitoring • Measuring
availability, capacity, load, and performance
The practice of enterprise application development has benefited from the
emergence of many new enabling technologies. Multi-tiered object-oriented
platforms, such as Java and .NET, have become commonplace. These new tools
and technologies are capable of building powerful applications, but they are not
easily implemented. Common failures in enterprise applications often occur
because their developers do not understand the architectural lessons that
experienced object developers have learned. Patterns of Enterprise Application
Architecture is written in direct response to the stiff challenges that face
enterprise application developers. The author, noted object-oriented designer
Martin Fowler, noticed that despite changes in technology--from Smalltalk to
CORBA to Java to .NET--the same basic design ideas can be adapted and
applied to solve common problems. With the help of an expert group of
contributors, Martin distills over forty recurring solutions into patterns. The result
is an indispensable handbook of solutions that are applicable to any enterprise
application platform. This book is actually two books in one. The first section is a
short tutorial on developing enterprise applications, which you can read from start
to finish to understand the scope of the book's lessons. The next section, the bulk
of the book, is a detailed reference to the patterns themselves. Each pattern
provides usage and implementation information, as well as detailed code
examples in Java or C#. The entire book is also richly illustrated with UML
diagrams to further explain the concepts. Armed with this book, you will have the
knowledge necessary to make important architectural decisions about building an
enterprise application and the proven patterns for use when building them. The
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topics covered include · Dividing an enterprise application into layers · The major
approaches to organizing business logic · An in-depth treatment of mapping
between objects and relational databases · Using Model-View-Controller to
organize a Web presentation · Handling concurrency for data that spans multiple
transactions · Designing distributed object interfaces
There is an important role for accounting that goes far beyond transactions,
reporting, and policing the organization. It increases accounting's overall value
but requires the accountant to leave the narrow confines of the ivory tower and
become a partner with other areas of the business. This enhanced role was
originally defined in the author's 2003 seminal Lean Accounting text, Real
Numbers: Accounting for the Lean Organization. During the years since and after
leaving her CFO position, she has traveled the globe, teaching and implementing
Lean Accounting and taking note of the broad range of unique positive impacts
accounting can have when they use their expertise to engage with the entire
organization as a matter of course. This book takes the baton from Real
Numbers and shows you the future role of accounting in value-based companies.
Based on her financial expertise, CFO experience, and 25-year Lean journey, the
author shares her perspective as an acknowledged thought leader and her
experience as a consultant with you. There are many, many ways for this role to
emerge. Any accounting team in any company can employ these same Lean
activities with wonderful results. You will learn how to take an accounting team
beyond their traditional role to proactively support business decision making and
impact improved outcomes. This expanded role has both accounting operations
and company-wide elements. It is initiated by applying Lean principles and tools
to everyday processes to minimize mind-numbing transaction work and other
waste from accounting processes. This improvement releases accounting
capacity. This capacity can be applied to impacting the future with a greater focus
on customer-based, value adding activities for the organization including
evaluating waste reduction and improvement activities. Accounting and finance
team members have a unique understanding of the numbers of a business that
others lack. Business leaders desire and need assistance to attain a greater
understanding of overall financial impact. This role joins these facts into a new
partnership. As an accounting professional, you can be part of the value add,
Lean waste reduction revolution. Get started here.
* Includes case studies, checklists, and models. * Written by the former director
of PricewaterhouseCoopers and the vanguard MySAP Financials Team.
Filled with pragmatic insights, proactive strategies, and best practices, The New
CFO Financial Leadership Manual, Second Edition is destined to become your
essential desktop companion. This thorough guidebook is essential reading for
the CFO requiring an overview of strategies, measurement and control systems,
financial analysis tools, funding sources, and management improvement tips.
The organization pursuing digital transformation must embrace new ways to use
and deploy integration technologies, so they can move quickly in a manner
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appropriate to the goals of multicloud, decentralization, and microservices. The
integration layer must transform to allow organizations to move boldly in building
new customer experiences, rather than forcing models for architecture and
development that pull away from maximizing the organization's productivity.
Many organizations have started embracing agile application techniques, such as
microservice architecture, and are now seeing the benefits of that shift. This
approach complements and accelerates an enterprise's API strategy. Businesses
should also seek to use this approach to modernize their existing integration and
messaging infrastructure to achieve more effective ways to manage and operate
their integration services in their private or public cloud. This IBM® Redbooks®
publication explores the merits of what we refer to as agile integration; a
container-based, decentralized, and microservice-aligned approach for
integration solutions that meets the demands of agility, scalability, and resilience
required by digital transformation. It also discusses how the IBM Cloud Pak for
Integration marks a significant leap forward in integration technology by
embracing both a cloud-native approach and container technology to achieve the
goals of agile integration. The target audiences for this book are cloud integration
architects, IT specialists, and application developers.
Simplify and streamline your way to a winning legacy The Financial Controller
and CFO's Toolkit is a hybrid handbook and toolkit with over 100 lean practice
solutions and a wealth of practical tools for senior financial managers of small,
midsized and large companies. This book outlines the mindset of paradigm
shifters relevant to future-ready finance teams, and contains guidelines on how to
become an effective change leader. Guidance from world leading expert David
Parmenter provides the insight and tools you need to reach your true leadership
potential and achieve more for your organization. Packed with templates and
checklists, this book helps you adhere to the best practices in reporting,
forecasting, KPIs, planning, strategy, and technology. The companion website—a
complete toolbox for positive, entrenched change—gives you access to additional
resources that reinforce The Financial Controller and CFO's Toolkit strategy. This
new second edition has been updated to reflect the latest practices and
technology to streamline your workflow and get more done in less time—without
sacrificing quality or accuracy. As an all-in-one resource for the CFO role, this
book provides a clear, practical strategy for demonstrating your value to your
organization. Selling and leading change effectively Get more accurate
information from your KPIs Attracting, recruiting and retaining talented staff Invest
in and implement new essential tools Investing wisely in 21st century
technologies Report the month-end within three days, implement quarterly rolling
forecasting, complete the annual plan in two weeks or less, and bring your firm
into the 21st century with key tools that get the job done. Be the CFO that your
organization needs and the leader that your teams deserve. The Financial
Controller and CFO's Toolkit gives you everything you need to achieve more by
doing less.
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Encouraging a long overdue shift in thinking, this book gives managers and
executives the means to maximize employee potential by first showing them how
to increase the improvement power of their HR departments. Cheryl M. Jekiel,
who has been implementing Lean initiatives out of HR offices for 20 years,
defines the people-related approaches and practices needed to alter any cultural
dynamic that keeps employees from leveraging their peak abilities. She looks at
why so many companies allow this sort of waste to exist, how traditional HR
departments have not been especially effective in combating waste, and why
today’s HR department should be seen differently, as a partner delivering
exceptional customer service to employees. Everyone Needs to Learn and
Improve Everyone Needs to Participate and Be Involved Ultimately, lasting
change requires evolution in an organizational cultural and to achieve such
change requires definitive changes in behavior. To ensure that changes are
properly paced and effectively put into operation, the book puts forth a proven
five-year plan that includes the building of improvement-linked competencies into
each job. Everyone Can Lead Lead with the Customer in Mind Lead by Teaching
and Coaching Lead by Creating More Leaders A final section is designed
especially for CEOs who must address their own views of HR before addressing
improvement. They must recognize that Lean HR strategies and methods can be
used to create a highly motivating place to work, and that anything less would be
a waste of talent. To begin, an organization must realize the value of its HR staff
and put it to use implementing improvement that is organic, fundamental, and self
perpetuating.
Although there are numerous books on alternative accounting methods, such as
Lean accounting, none focus on the impact of time and how accounting practices
can be modified to acknowledge the power of time. This book addresses this
need. The Monetary Value of Time: Why Traditional Accounting Systems Make
Customers Wait presents a framework for assessing the value of time in terms of
organizational strategy and competitive advantage. The framework presented will
enable organizations to develop consistent measures and ensure that their cost
accounting system isn’t motivating behaviors that add to lead time and make
customers wait. The framework outlined in this book is relevant to the managerial
and cost accounting practices in today’s manufacturing environment, which is
increasingly moving away from mass production to custom manufacturing. The
framework is supported by high-level metrics, which are reinforced by operational
metrics. This is supported by accounting data that recognize the value of time.
Pricing models that incorporate the concept of time are presented. The book
provides many examples of how the use of standard costing and traditional
accounting practices in a high-mix/low-volume production environment can
produce contradictory or even inaccurate results that form the basis for poor
decisions that may actually move your organization farther from its objectives.
The book arms readers with options for overcoming traditional barriers by
applying direct costs at an item level, while applying overheads at a macro or
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value stream level. For example, while GAAP requires overhead application for
inventory valuation, a common misconception is that overhead must be applied
at an item level. In fact, overhead can be absorbed by one journal entry.
Demonstrating the linkages between time-based accounting data and meaningful
business metrics that drive bottom line results, the book presents methods and
metrics that have been successfully applied by the author in manufacturing
environments.
Praise for The Lean Six Sigma guide to Doing More with Less "At Frito Lay, we
have applied many of the concepts and tools in this book, and we are realizing a
five to seven times return on our annual Lean Six Sigma investment." —Tony
Mattei, Lean Six Sigma Director, Frito Lay "Ecolab has experienced a
sustainable, competitive advantage through Lean Six Sigma. The principles in
this book are helping us drive greater value for our share-holders, better service
for our customers, and talent development opportunities for our associates."
—Jeffrey E. Burt, Vice President and Global Deployment Leader, Lean Six Sigma,
Ecolab "This book gives excellent insights into Lean Six Sigma and its strong
impact within different industries. We used Lean Six Sigma in numerous process
improvement projects, which, in turn, helped to create momentum and set up a
process improvement culture. Amid a challenging economic environment, we are
accelerating this initiative globally." —Satheesh Mahadevan, Directeur des
Processus, Société Générale "Our Lean Six Sigma deployment of the concepts
and tools described in this book is transforming our business—with tangible
benefits for our employees, customers, suppliers, and shareholders." —Jeffrey
Herzfeld, Sr. Vice President and General Manager, Teva Pharmaceuticals USA
"We have deployed the holistic Lean Six Sigma strategy described by Mark
George across our enterprise. It is providing remarkable returns for Unum." —Bob
Best, Chief Operating Officer, Unum "The Lean Six Sigma Guide to Doing More
with Less presents a comprehensive view of operations transformation, the
approaches required for success, leadership's role, and the competitive
advantage that results. Transformational changes are enabling us to do more
with less, by investing and working smarter." —Ted Doheny, President and COO,
Joy Mining Machinery
Have you ever come up with an idea for a new product or service but didn’t take
any action because you thought it would be too risky? Or at work, have you had
what you thought could be a big idea for your company—perhaps changing the
way you develop or distribute a product, provide customer service, or hire and
train your employees? If you have, but you haven’t known how to take the next
step, you need to understand what the authors call the innovator’s method—a set
of tools emerging from lean start-up, design thinking, and agile software
development that are revolutionizing how new ideas are created, refined, and
brought to market. To date these tools have helped entrepreneurs, designers,
and software developers manage uncertainty—through cheap and rapid
experiments that systematically lower failure rates and risk. But many managers
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and leaders struggle to apply these powerful tools within their organizations, as
they often run counter to traditional managerial thinking and practice. Authors
Nathan Furr and Jeff Dyer wrote this book to address that very problem.
Following the breakout success of The Innovator’s DNA—which Dyer wrote with
Hal Gregersen and bestselling author Clay Christensen to provide a framework
for generating ideas—this book shows how to make those ideas actually happen,
to commercialize them for success. Based on their research inside corporations
and successful start-ups, Furr and Dyer developed the innovator’s method, an
end-to-end process for creating, refining, and bringing ideas to market. They
show when and how to apply the tools of their method, how to adapt them to your
business, and how to answer commonly asked questions about the method itself,
including: How do we know if this idea is worth pursuing? Have we found the
right solution? What is the best business model for this new offering? This book
focuses on the “how”—how to test, how to validate, and how to commercialize
ideas with the lean, design, and agile techniques successful start-ups use.
Whether you’re launching a start-up, leading an established one, or simply
working to get a new product off the ground in an existing company, this book is
for you.
The authoritative account of the rise of Amazon and its intensely driven founder,
Jeff Bezos, praised by the Seattle Times as "the definitive account of how a tech
icon came to life." Amazon.com started off delivering books through the mail. But
its visionary founder, Jeff Bezos, wasn't content with being a bookseller. He
wanted Amazon to become the everything store, offering limitless selection and
seductive convenience at disruptively low prices. To do so, he developed a
corporate culture of relentless ambition and secrecy that's never been cracked.
Until now. Brad Stone enjoyed unprecedented access to current and former
Amazon employees and Bezos family members, giving readers the first in-depth,
fly-on-the-wall account of life at Amazon. Compared to tech's other elite
innovators -- Jobs, Gates, Zuckerberg -- Bezos is a private man. But he stands
out for his restless pursuit of new markets, leading Amazon into risky new
ventures like the Kindle and cloud computing, and transforming retail in the same
way Henry Ford revolutionized manufacturing. The Everything Store is the
revealing, definitive biography of the company that placed one of the first and
largest bets on the Internet and forever changed the way we shop and read.
This book is not about debits, credits, or accounting theory. Instead, it describes
how a chief financial officer (CFO) becomes a Lean CFO by leading a company
in developing and deploying a Lean management system. The finance team,
business executives, and Lean leaders will all benefit from its forward-thinking
improvement approach. Explaining why the CFO role is so critical for companies
adopting a Lean business strategy, The Lean CFO: Architect of the Lean
Management System illustrates the process of building and integrating a Lean
management system into the overall Lean business strategy. It describes why
CFOs should move their companies away from performance measures based on
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traditional manufacturing practices and into a Lean performance measurement
system. In addition, it explains how to integrate a Lean management system with
a Lean business strategy to drive financial success. Describes the logic behind
why a Lean management system must replace a traditional management
accounting system Discusses how flow can drive the financial success of Lean
Demonstrates the need for constructing a value stream capacity measurement
system Explains how to break your company away from using standard costing
to run your business The book explains why you must move your company into
value stream accounting, which reports your internal financial information by the
real profit centers of your business, your value streams. It describes the strategic
aspects of making money from a Lean business strategy and also details how to
modify your enterprise resource planning system to support Lean rather than
hinder it.
Architecture and Health recognizes the built environment and health as
inextricable encouraging a new mind-set for the profession. Over 40 international
award-winning projects are included to explore innovative design principles linked
to health outcomes. The book is organized into three interdependent health
domains—individual, community, and global—in which each case study proposes
context-specific architectural responses. Case studies include children’s
hospitals, rehabilitation facilities, elderly housing, mental health facilities, cancer
support centers, clinics, healthy communities, healthcare campuses, wellness
centers, healing gardens, commercial offices, infrastructure for developing
countries, sustainable design, and more. Representing the United States, Africa,
Asia, Europe, and Australia, each author brings a new perspective to health and
its related architectural response. This book brings a timely focus to a subject
matter commonly constricted by normative building practices and transforms the
dialogue into one of creativity and innovation. With over 200 color images, this
book is an essential read for architects, designers, and students to explore and
analyze designed environments that promote health and well-being.
Ten Strategies of a World-Class Cyber Security Operations Center conveys
MITRE's accumulated expertise on enterprise-grade computer network defense.
It covers ten key qualities of leading Cyber Security Operations Centers
(CSOCs), ranging from their structure and organization, to processes that best
enable smooth operations, to approaches that extract maximum value from key
CSOC technology investments. This book offers perspective and context for key
decision points in structuring a CSOC, such as what capabilities to offer, how to
architect large-scale data collection and analysis, and how to prepare the CSOC
team for agile, threat-based response. If you manage, work in, or are standing up
a CSOC, this book is for you. It is also available on MITRE's website,
www.mitre.org.
Ever-changing business needs have prompted large companies to rethink their
enterprise IT. Today, businesses must allow interaction with their customers,
partners, and employees at more touch points and at a depth never thought
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previously. At the same time, rapid advances in information technologies, like
business digitization, cloud computing, and Web 2.0, demand fundamental
changes in the enterprises’ management practices. These changes have a
drastic effect not only on IT and business, but also on policies, processes, and
people. Many companies therefore embark on enterprise-wide transformation
initiatives. The role of Enterprise Architecture (EA) is to architect and supervise
this transformational journey. Unfortunately, today’s EA is often a ponderous and
detached exercise, with most of the EA initiatives failing to create visible impact.
The enterprises need an EA that is agile and responsive to business dynamics.
Collaborative Enterprise Architecture provides the innovative solutions today’s
enterprises require, informed by real-world experiences and experts’ insights.
This book, in its first part, provides a systematic compendium of the current best
practices in EA, analyzes current ways of doing EA, and identifies its constraints
and shortcomings. In the second part, it leaves the beaten tracks of EA by
introducing Lean, Agile, and Enterprise 2.0 concepts to the traditional EA
methods. This blended approach to EA focuses on practical aspects, with
recommendations derived from real-world experiences. A truly thought provoking
and pragmatic guide to manage EA, Collaborative Enterprise Architecture
effectively merges the long-term oriented top-down approach with pragmatic
bottom-up thinking, and that way offers real solutions to businesses undergoing
enterprise-wide change. Covers the latest emerging technologies affecting
business practice, including digitization, cloud computing, agile software
development, and Web 2.0 Focuses on the practical implementation of EAM
rather than theory, with recommendations based on real-world case studies
Addresses changing business demands and practices, including Enterprise 2.0,
open source, global sourcing, and more Takes an innovative approach to EAM,
merging standard top-down and pragmatic, bottom-up strategies, offering real
solutions to businesses undergoing enterprise-wide changes
Every company has a personality. Does yours help or hinder your results? Does
it make you fit for growth? Find out by taking the quiz that’s helped 50,000
people better understand their organizations at OrgDNA.com and to learn more
about Organizational DNA. Just as you can understand an individual’s
personality, so too can you understand a company’s type—what makes it tick,
what’s good and bad about it. Results explains why some organizations bob and
weave and roll with the punches to consistently deliver on commitments and
produce great results, while others can’t leave their corner of the ring without
tripping on their own shoelaces. Gary Neilson and Bruce Pasternack help you
identify which of the seven company types you work for—and how to keep what’s
good and fix what’s wrong. You’ll feel the shock of recognition (“That’s me,
that’s my company”) as you find out whether your organization is: • PassiveAggressive (“everyone agrees, smiles, and nods, but nothing changes”):
entrenched underground resistance makes getting anything done like trying to
nail Jell-O to the wall • Fits-and-Starts (“let 1,000 flowers bloom”): filled with
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smart people pulling in different directions • Outgrown (“the good old days meet
a brave new world”): reacts slowly to market developments, since it’s too hard to
run new ideas up the flagpole • Overmanaged (“we’re from corporate and we’re
here to help”): more reporting than working, as managers check on their
subordinates’ work so they can in turn report to their bosses • Just-in-Time
(“succeeding, but by the skin of our teeth”): can turn on a dime and create real
breakthroughs but also tends to burn out its best and brightest • Military
Precision (“flying in formation”): executes brilliant strategies but usually does not
deal well with events not in the playbook • Resilient (“as good as it gets”):
flexible, forward-looking, and fun; bounces back when it hits a bump in the road
and never, ever rests on its laurels For anyone who’s ever said, “Wow, that’s a
great idea, but it’ll never happen here” or “Whew, we pulled it off again, but I’m
tired of all this sprinting,” Results provides robust, practical ideas for becoming
and remaining a resilient business. Also available as an eBook From the
Hardcover edition.
CIO BEST PRACTICES Enabling Strategic Value with Information Technology
SECOND EDITION For anyone who wants to achieve better returns on their IT
investments, CIO Best Practices, Second Edition presents the leadership skills
and competencies required of a CIO addressing comprehensive enterprise
strategic frameworks to fully leverage IT resources. Filled with real-world
examples of CIO success stories, the Second Edition explores: CIO leadership
responsibilities and opportunities The business impacts of both business and
social networking, as well as ways the CIO can leverage the new reality of
human connectivity on the Internet The increasingly inextricable relationships
between customers, employees, and their use of personal information
technologies Emerging cultural expectations and standards outside the
workplace Current CRM best practices in terms of the relationship between
customer preferences and shareholder wealth Enterprise energy utilization and
sustainability practices—otherwise known as Green IT—with all the best practices
collected here, in one place Best practices for one of the Internet's newest and
most revolutionary technologies: cloud computing and ways it is shaping the new
economics of business
The #1 international best seller In Lean In, Sheryl Sandberg reignited the
conversation around women in the workplace. Sandberg is chief operating officer
of Facebook and coauthor of Option B with Adam Grant. In 2010, she gave an
electrifying TED talk in which she described how women unintentionally hold
themselves back in their careers. Her talk, which has been viewed more than six
million times, encouraged women to “sit at the table,” seek challenges, take
risks, and pursue their goals with gusto. Lean In continues that conversation,
combining personal anecdotes, hard data, and compelling research to change
the conversation from what women can’t do to what they can. Sandberg
provides practical advice on negotiation techniques, mentorship, and building a
satisfying career. She describes specific steps women can take to combine
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professional achievement with personal fulfillment, and demonstrates how men
can benefit by supporting women both in the workplace and at home. Written with
humor and wisdom, Lean In is a revelatory, inspiring call to action and a blueprint
for individual growth that will empower women around the world to achieve their
full potential.
As tech giants and startups disrupt every market, those who master large-scale
software delivery will define the economic landscape of the 21st century, just as
the masters of mass production defined the landscape in the 20th. Unfortunately,
business and technology leaders are woefully ill-equipped to solve the problems
posed by digital transformation. At the current rate of disruption, half of S&P 500
companies will be replaced in the next ten years. A new approach is needed. In
Project to Product, Value Stream Network pioneer and technology business
leader Dr. Mik Kersten introduces the Flow Framework—a new way of seeing,
measuring, and managing software delivery. The Flow Framework will enable
your company’s evolution from project-oriented dinosaur to product-centric
innovator that thrives in the Age of Software. If you’re driving your organization’s
transformation at any level, this is the book for you.
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