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The Leaders Guide To Radical Management
Reinventing The Workplace For The 21st Century
A manifesto from one of America's most influential activists which disrupts
political, economic, and social norms by reimagining the Black Radical Tradition.
Drawing on Black intellectual and grassroots organizing traditions, including the
Haitian Revolution, the US civil rights movement, and LGBTQ rights and feminist
movements, Unapologetic challenges all of us engaged in the social justice
struggle to make the movement for Black liberation more radical, more queer,
and more feminist. This book provides a vision for how social justice movements
can become sharper and more effective through principled struggle, healing
justice, and leadership development. It also offers a flexible model of what deeply
effective organizing can be, anchored in the Chicago model of activism, which
features long-term commitment, cultural sensitivity, creative strategizing, and
multiple cross-group alliances. And Unapologetic provides a clear framework for
activists committed to building transformative power, encouraging young people
to see themselves as visionaries and leaders.
An unstoppable business revolution is under way--and it is Agile. Sparking
dramatic improvements in quality, innovation, and speed-to-market, the Agile
movement has helped companies both large and small learn to connect everyone
and everything . . . all the time.With rapidly evolving consumer needs and
technology that is that is being updated quicker than ever before, businesses are
recognizing how vitally essential it is adapt. And adapt quickly. The Agile
movement enables a team, unit, or enterprise to nimbly acclimate and upgrade
products and services to meet these constantly changing needs.Filled with
examples from every sector, The Age of Agile helps readers:• Master the three
laws of Agile Management (team, customer, network)• Embrace the new
mindset• Overcome constraints• Employ meaningful metrics• Make the entire
organization Agile• And more!Companies don’t need to be born Agile. With the
groundbreaking formulas laid out in this book, even global giants can learn to act
entrepreneurially. Your company’s future may depend on it!
One of the start-up world’s most in-demand executive coaches—hailed as the
“CEO Whisperer” (Gimlet Media)—reveals why radical self-inquiry is critical to
professional success and healthy relationships in all realms of life. Jerry Colonna
helps start-up CEOs make peace with their demons, the psychological habits and
behavioral patterns that have helped them to succeed—molding them into highly
accomplished individuals—yet have been detrimental to their relationships and
ultimate well-being. Now, this venture capitalist turned executive coach shares
his unusual yet highly effective blend of Buddhism, Jungian therapy, and
entrepreneurial straight talk to help leaders overcome their own psychological
traumas. Reboot is a journey of radical self-inquiry, helping you to reset your life
by sorting through the emotional baggage that is holding you back professionally,
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and even more important, in your relationships. Jerry has taught CEOs and their
top teams to realize their potential by using the raw material of their lives to find
meaning, to build healthy interpersonal bonds, and to become more
compassionate and bold leaders. In Reboot, he inspires everyone to hold
themselves responsible for their choices and for the possibility of truly achieving
their dreams. Work does not have to destroy us. Work can be the way in which
we achieve our fullest self, Jerry firmly believes. What we need, sometimes, is a
chance to reset our goals and to reconnect with our deepest selves and with
each other. Reboot moves and empowers us to begin this journey.
The Power of Empowering Others Leadership isn't easy. It takes grit, courage,
and vision, among other things, that can be hard to come by on your toughest
days. When leaders and aspiring leaders seek out advice, they're often told to try
harder. Dig deeper. Look in the mirror and own your natural-born strengths and
fix any real or perceived career-limiting deficiencies. Frances Frei and Anne
Morriss offer a different worldview. They argue that this popular leadership advice
glosses over the most important thing you do as a leader: build others up.
Leadership isn't about you. It's about how effective you are at empowering other
people—and making sure this impact endures even in your absence. As Frei and
Morriss show through inspiring stories from ancient Rome to present-day Silicon
Valley, the origins of great leadership are found, paradoxically, not in worrying
about your own status and advancement, but in the unrelenting focus on other
people's potential. Unleashed provides radical advice for the practice of
leadership today. Showing how the boldest, most effective leaders use a special
combination of trust, love, and belonging to create an environment in which other
people can excel, Frei and Morriss offer practical, battle-tested tools—based on
their work with companies such as Uber, Riot Games, WeWork, and
others—along with interviews and stories from their own personal experience, to
make these ideas come alive. This book is your indispensable guide for
unleashing greatness in other people . . . and, ultimately, in yourself. To learn
more, please visit theleadersguide.com.
Examines the ways in which the gospel is contradicted by the American dream
and challenges Christians to join in a one-year experiment in authentic
discipleship that promises spiritual transformation through the word of God.
WHAT IS JESUS WORTH TO YOU? It's easy for American Christians to forget
how Jesus said his followers would actually live, what their new lifestyle would
actually look like. They would, he said, leave behind security, money,
convenience, even family for him. They would abandon everything for the gospel.
They would take up their crosses daily... BUT WHO DO YOU KNOW WHO
LIVES LIKE THAT? DO YOU? In Radical, David Platt challenges you to consider
with an open heart how we have manipulated the gospel to fit our cultural
preferences. He shows what Jesus actually said about being his disciple--then
invites you to believe and obey what you have heard. And he tells the dramatic
story of what is happening as a successful" suburban church decides to get
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serious about the gospel according to Jesus. Finally, he urges you to join in The
Radical Experiment -- a one-year journey in authentic discipleship that will
transform how you live in a world that desperately needs the Good News Jesus
came to bring. (From the 2010 edition)"
High performers share this common characteristic: a nagging sense that no
matter what they have accomplished, they are capable of more. That drive to test
themselves and their own capacity to contribute brings with it a host of questions,
but often their focus on achieving does not allow for taking the time to reflect on
how to navigate choices more powerfully. With overflowing shelves of 'success'
books, The Game-Changer's Guide to Radical Success is that step back, that
opportunity for reflecting, assessing, course-correcting and realigning. The GameChanger's Guide to Radical Success offers a refreshing, immersive, personal and
active approach to getting clear on how you want your life to feel - and making it
happen. Not in some far-away fantasy future, but right NOW. Celebrated
corporate culture strategist and motivator Tevis Trower shows people who are
already 'successful' how to boost their life from good to optimal. Using innovative,
proven tools, targeted strategies, and your own unique input, Tevis helps you
design and set a course toward a personal best you once only dreamed of,
changing your owngame - and reaching your own Radical Success.
The second edition of the essential guide, updated with new research and
observations to help twenty-first century organizations create models for effective
collaboration. Collaborative skills have never been more important to a
company’s success and these skills are essential for every worker today.
Radical Collaboration is a how-to-manual for creating trusting, cooperative
environments, and transforming groups into motivated and empowered teams.
James W. Tamm and Ronald J. Luyet provide tools that will help you increase
your ability to work successfully with others, learn to be more aware of
colleagues, and better problem-solve and negotiate. Radical Collaboration is an
eye-opener for leaders, managers, HR professionals, agents, trainers, and
consultants who are seeking constructive ways of getting the results they want.
Engaging worship and intentional follow-up processes are important, but what compels
guests to return to our churches is the warmth of our welcome and hospitality that goes
beyond their expectations. The Art of Hospitality, a new comprehensive program
developed by hospitality experts from the United Methodist Church of the Resurrection,
promises to guide a local church in exactly what the program’s title implies: the artform
of creating radical hospitality that infiltrates the heart and culture of the entire church.
Complete with techniques and strategic planning throughout, The Art of Hospitality will
effectively change how you do church, leaving guests surprised, delighted, and eager to
return. Complementing the program study for leaders is a companion guide meant to
prepare the congregations’ hearts and minds for a new way of doing church with
radical hospitality. Broken into three chapters, this study is designed to coincide with
pastor sermons and provide further reading and learning away from the pews. Free
downloadable sermon starters will be available online (and in the Implementation
Guide) for pastors as they design their sermon series. The three chapters are divided
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into the following: Biblical Hospitality The Ministry of Notice Three Questions: Why do
people need Jesus?; Why do people need the Church?; Why do people need this
church? Additional components purchased separately include: The Art of Hospitality: A
Practical Guide for a Ministry of Radical Welcome Book: A foundational guide targeting
pastors, staff, and lay leaders across all ministry areas of a church. The Art of
Hospitality: Implementation Guide: Includes step-by-step implementation strategies for
leadership teams tasked with developing and leading hospitality ministry. The Art of
Hospitality: Implementation DVD: A supplemental DVD to accompany Implementation
with visual training in all areas of hospitality. This compelling and practical program has
been created by two hospitality leaders with credentials to claim their expertise: Debi
Nixon is the Executive Director of ShareChurch, and Yvonne Gentile is the Senior
Director of Guest Connections at The United Methodist Church of the Resurrection—the
largest United Methodist Church in the United States with more than 22,000 members
and 13,000 average weekly attendees across its campuses.
Monica Sharma describes how we can source our inner capacities and wisdom to
manifest change that embodies universal values such as dignity, compassion, fairness,
and courage. Drawing on more than twenty years of work for the United Nations and
elsewhere, she presents a radical new approach to transformational leadership, one
that creates systems of change where everyone can engage—not just analysts and
policy-makers. Demonstrating that we all can be architects of a new humanity, Monica
demystifies policy-making, planning, and implementation so that everyone can play an
informed and strategic part in eradicating the world’s most intractable problems. Using
real-life examples from around the world, she shows how our innate characteristics of
universal compassion, equity impulse, and human capability can create new patterns
that effectively address major challenges such as gross inequality, unbridled hate,
conflicts based on social identity, and the never-enough mindset of greed. Written in a
straightforward, accessible style, Radical Transformational Leadership outlines a pathbreaking paradigm shift that is already generating equitable and sustainable results
across the globe. Winner of the Nautilus Gold Award for Business and Leadership
Just Work: Get it Done, Fast and Fair is the searing and brilliant book on eliminating
workplace injustice, from Kim Scott the New York Times bestselling author of Radical
Candor.
Most people feel at odds with their organizations at one time or another: Managers with
families struggle to balance professional and personal responsibilities in often
unsympathetic firms. Members of minority groups strive to make their organizations
better for others like themselves without limiting their career paths. Socially or
environmentally conscious workers seek to act on their values at firms more concerned
with profits than global poverty or pollution. Yet many firms leave little room for
differences, and people who don't "fit in" conclude that their only option is to assimilate
or leave. In Rocking the Boat, Debra E. Meyerson presents an inspiring alternative:
building diverse, adaptive, family-friendly, and socially responsible workplaces not
through revolution but through walking the tightrope between conformity and rebellion.
Meyerson shows how these "tempered radicals" work toward transformational ends
through incremental means—sticking to their values, asserting their agendas, and
provoking change without jeopardizing their hard-won careers. Whether it's by resisting
quietly, leveraging "small wins," or mobilizing others in legitimate but powerful ways,
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tempered radicals turn threats to their identities into opportunities to make a positive
difference in their companies—and in the world. Timely and provocative, Rocking the
Boat puts self-realization and change within everyone's reach--whether your difference
stems from race, gender, sexual orientation, values, beliefs, or social perspective.
In his best-selling book, Squirrel Inc., former World Bank executive and master
storyteller Stephen Denning used a tale to show why storytelling is a critical skill for
leaders. Now, in this hands-on guide, Denning explains how you can learn to tell the
right story at the right time. Whoever you are in the organization CEO, middle
management, or someone on the front lines you can lead by using stories to effect
change. Filled with myriad examples, A Leader’s Guide to Storytelling shows how
storytelling is one of the few available ways to handle the principal and most difficult
challenges of leadership: sparking action, getting people to work together, and leading
people into the future. The right kind of story at the right time, can make an organization
“stunningly vulnerable” to a new idea.
Join the global movement that's making corporations more people-centric to achieve
great results. The world is facing a global leadership crisis. Seventy-seven percent of
leaders think they do a good job of engaging their people, yet 88 percent of employees
say their leaders don't engage enough. There is also a high level of suffering in the
workplace: 35 percent of employees would forgo a pay raise to see their leaders fired.
This is an enormous waste of human talent--despite the fact that $46 billion is spent
each year on leadership development. Based on extensive research, including
assessments of more than 35,000 leaders and interviews with 250 C-level executives,
The Mind of the Leader concludes that organizations and leaders aren't meeting
employees' basic human needs of finding meaning, purpose, connection, and genuine
happiness in their work. But more than a description of the problem, The Mind of the
Leader offers a radical, yet practical, solution. To solve the leadership crisis,
organizations need to put people at the center of their strategy. They need to develop
managers and executives who lead with three core mental qualities: mindfulness,
selflessness, and compassion. Using real-world inspirational examples from Marriott,
Accenture, McKinsey & Company, LinkedIn, and many more, The Mind of the Leader
shows how this new kind of leadership turns conventional leadership thinking upside
down. It represents a radical redefinition of what it takes to be an effective leader--and a
practical, hard-nosed solution to every organization's engagement and execution
problems.
Educators often invoke the term care to describe why they entered the field and what
compels them to continue. This book argues that care, as typically described and
enacted, is not sufficient for leading schools, particularly those serving Black and Brown
children. Instead, school leaders need to embrace radical care. Drawing from 20 years
of researching and working in New York City public schools, Rosa Rivera-McCutchen
outlines the five components of radical care: adopting an antiracist stance, cultivating
authentic relationships, believing in students' and teachers' capacity for excellence,
leveraging power strategically, and embracing a spirit of radical hope. To demonstrate
practical strategies, the author shares vignettes from her personal experiences that
exemplify each of the components. Calling for today's school leaders to thoughtfully
challenge existing structures that reproduce inequality, Radical Care offers a muchneeded framework that will guide leadership practice with a sense of urgency and a
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spirit of hope. Book Features: Focuses on the school principal as critical catalyst for
school transformation. Centers antiracism as essential to leadership practice. Includes
practical strategies for navigating the sociopolitical and policy climate. Offers a roadmap
for engaging teachers and staff in practicing radical care.
How leaders can use the right story at the right time to inspire change and action This
revised and updated edition of the best-selling book A Leader's Guide to Storytelling
shows how storytelling is one of the few ways to handle the most important and difficult
challenges of leadership: sparking action, getting people to work together, and leading
people into the future. Using myriad illustrative examples and filled with how-to
techniques, this book clearly explains how you can learn to tell the right story at the
right time. Stephen Denning has won awards from Financial Times, The Innovation
Book Club, and 800-CEO-READ The book on leadership storytelling shows how
successful leaders use stories to get their ideas across and spark enduring enthusiasm
for change Stephen Denning offers a hands-on guide to unleash the power of the
business narrative.

New York Times • Times Critics Top Books of 2019 This long-overdue biography
reestablishes William Monroe Trotter’s essential place next to Douglass, Du
Bois, and King in the pantheon of American civil rights heroes. William Monroe
Trotter (1872– 1934), though still virtually unknown to the wider public, was an
unlikely American hero. With the stylistic verve of a newspaperman and the
unwavering fearlessness of an emancipator, he galvanized black working- class
citizens to wield their political power despite the violent racism of postReconstruction America. For more than thirty years, the Harvard-educated
Trotter edited and published the Guardian, a weekly Boston newspaper that was
read across the nation. Defining himself against the gradualist politics of Booker
T. Washington and the elitism of W. E. B. Du Bois, Trotter advocated for a radical
vision of black liberation that prefigured leaders such as Marcus Garvey, Malcolm
X, and Martin Luther King Jr. Synthesizing years of archival research, historian
Kerri Greenidge renders the drama of turn- of- the- century America and reclaims
Trotter as a seminal figure, whose prophetic, yet ultimately tragic, life offers a link
between the vision of Frederick Douglass and black radicalism in the modern era.
DigdeepintowhattheBiblehastosay.DiscussionsfromMatthewandLuke.Leadparticip
ants through13weeksofthoughtfulconversationfocusingonthelifeofJesus.Basedon
discussions
fromMatthewandLuke,topicsinclude""HowcanItellifJesuscaresenoughtoactinmy sit
uation?""and""Canwereallybeattemptation?""ThisLeaderGuidegivesleadersallthe l
essons,notes,andBiblebackground,plusadditionaltipsandresourcesfor13weeksoft
he FearlessConversationcurriculum.WhyFearlessConversations?FearlessConver
sationis
saturatedwithBiblecontentandwill:HelppeoplegettoknowGodandeachotherbetterby
exploring""wondering""questions.EncouragepeopletolooktotheBibleinductivelyfort
he answerstotheirbiggestquestions.FearlessConversationfeatures:13lessonsinea
chtitle
GreatforSundayschool&smallgroupsWorkswithanysizegroupEasytoleadandlow
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prepEveryleaderguideincludesaFREEdigitalcopyoftheleaderguideandcoordinating
participantguide!"
Radical Trust produces results "Healey brings to the forefront the importance of
trust to business effectiveness in a new and fresh way. It takes the alignment of
'what we do,' 'what we say,' and 'who we are' to build trust with others. Business
relationships founded on trust may be the single biggest employee retention tool
available. Healey shows us how to build those kinds of relationships. Any leader
would benefit from the insights he shares in Radical Trust." -Doug McMillon,
President and CEO, Sam's Club "Healey is right on target. His book is a clear
explanation of how instilling loyalty in a company becomes the differentiator in
building an extraordinary culture. Having the chance to experience the loyalty
factor from both sides at CiCi's Pizza, mentored by Joe Croce (featured in this
book) as his employee and now in my current role as President, I know that the
head of any organization will learn great lessons from Healey's work." -Craig
Moore, President, CiCi's Pizza "Healey shows an organization how to set itself
apart with service excellence, financial success, and employee loyalty. For
progressive leaders who seek a comprehensive how-to, this book provides not
only the framework, but also the proof that it works. Even after twenty years of
experience, I learned things that will provide invaluable assistance for many more
to come." -Loriann Putzier, Principal and COO, IntegraCare Corporation "Radical
Trust is not a book of theory, but a hands-on, how-to book of practical ideas to
help leaders establish radical trust that will change their relationships, their
workplaces, and ultimately, their lives. Buy this book if you want to be a longlived, successful, and well-loved leader." -Barbara A. Glanz, author of Handle
with CARE: Motivating and Retaining Employees and coauthor of The Simple
Truths of Service "Healey's model is an invaluable tool for leaders who want to
harness the forward momentum that trust can bring to an organization. This book
captures and describes the role that trust plays as an intrinsic value that people
of all ages, genders, and cultures must have with their leaders." -Genien Carlson,
former first Vice President, Mellon Bank "Radical Trust is entertaining reading.
Healey shares his insight through useful, real-life, everyday examples. Trust is
the key building block of successful leadership, and this book is your blueprint."
-Ronald L. Hrebinko, MD, Associate Professor, Urologic/Surgical
Oncology,University of Pittsburgh School of Medicine
In times of constant change, adaptive leadership is critical. This Harvard
Business Review collection brings together the seminal ideas on how to adapt
and thrive in challenging environments, from leading thinkers on the topic—most
notably Ronald A. Heifetz of the Harvard Kennedy School and Cambridge
Leadership Associates. The Heifetz Collection includes two classic books:
Leadership on the Line, by Ron Heifetz and Marty Linsky, and The Practice of
Adaptive Leadership, by Heifetz, Linsky, and Alexander Grashow. Also included
is the popular Harvard Business Review article, “Leadership in a (Permanent)
Crisis,” written by all three authors. Available together for the first time, this
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collection includes full digital editions of each work. Adaptive leadership is a
practical framework for dealing with today’s mix of urgency, high stakes, and
uncertainty. It has been used by individuals, organizations, businesses, and
governments worldwide. In a world of challenging environments, adaptive
leadership serves as a guide to distinguishing the essential from the expendable,
beginning the meaningful process of adaption, and changing the status quo.
Ronald A. Heifetz is a cofounder of the international leadership and consulting
practice Cambridge Leadership Associates (CLA) and the founding director of the
Center for Public Leadership at the Harvard Kennedy School. He is renowned
worldwide for his innovative work on the practice and teaching of leadership.
Marty Linsky is a cofounder of CLA and has taught at the Kennedy School for
more than twenty-five years. Alexander Grashow is a Senior Advisor to CLA,
having previously held the position of CEO.
Radical Candor is the sweet spot between managers who are obnoxiously
aggressive on the one side and ruinously empathetic on the other. It is about
providing guidance, which involves a mix of praise as well as criticism, delivered
to produce better results and help employees develop their skills and boundaries
of success. Great bosses have a strong relationship with their employees, and
Kim Scott Malone has identified three simple principles for building better
relationships with your employees: make it personal, get stuff done, and
understand why it matters. Radical Candor offers a guide to those bewildered or
exhausted by management, written for bosses and those who manage bosses.
Drawing on years of first-hand experience, and distilled clearly to give actionable
lessons to the reader, Radical Candor shows how to be successful while
retaining your integrity and humanity. Radical Candor is the perfect handbook for
those who are looking to find meaning in their job and create an environment
where people both love their work, their colleagues and are motivated to strive to
ever greater success.
Discover a groundbreaking, science-based approach to leadership that catalyzes
radical innovation for dramatic—and permanent—results. Today's business
environment is undergoing a revolutionary transformation, defined by
extraordinary levels of VUCA (volatility, uncertainty, complexity, and ambiguity).
But most traditional companies are still built for the old-world economy when the
new mandate from VUCA requires a fresh leadership approach. Dr. Sunnie Giles
is a new generation expert on radical innovation who takes the mystery out of
what radical innovation is and transforms organizations into ones fit to deliver
radical innovation. Her in-depth research reveals that applying concepts from
neuroscience, complex systems approach, and quantum mechanics can help
leaders catalyze radical innovation rapidly. Giles's breakthrough leadership
development program, called Quantum Leadership, is the key to survival in the
today's VUCA market, with huge consequences for organizations' bottom lines.
The New Science of Radical Innovation provides profound insights and
actionable tools to help you accelerate the speed of execution, balance between
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team cohesion and self-organization, and tap into the power of collective wisdom.
Inside, discover how to develop the six leadership competencies you need to
catalyze radical innovation in your organization: • Self Management • Providing
Safety • Creating Differentiation • Strengthening Connection • Facilitating
Learning • Stimulating Radical Innovation This book will help you redefine how
value is created in your industry.
First published in 1971, Rules for Radicals is Saul Alinsky's impassioned counsel
to young radicals on how to effect constructive social change and know “the
difference between being a realistic radical and being a rhetorical one.” Written in
the midst of radical political developments whose direction Alinsky was one of the
first to question, this volume exhibits his style at its best. Like Thomas Paine
before him, Alinsky was able to combine, both in his person and his writing, the
intensity of political engagement with an absolute insistence on rational political
discourse and adherence to the American democratic tradition.
The Radical Leap is a business parable originally launched in 2004. In the last 10
years, the book has sold over 100,000 copies and inspires business leaders all
over the world to bring Love, Energy, Audacity, and Proof to their work and their
life.
Renowned political scientist Terri Givens calls for 'radical empathy' in bridging
racial diviides to understand the origins of our biases, including internalized
oppression. Deftly weaving together her own experiences with the political, she
offers practical steps to call out racism and bring about radical social change.
* New York Times and Wall Street Journal bestseller multiple years running *
Translated into 20 languages, with more than half a million copies sold worldwide
* A Hudson and Indigo Best Book of the Year * Recommended by Shona Brown,
Rachel Hollis, Jeff Kinney, Daniel Pink, Sheryl Sandberg, and Gretchen Rubin
Radical Candor has been embraced around the world by leaders of every stripe
at companies of all sizes. Now a cultural touchstone, the concept has come to be
applied to a wide range of human relationships. The idea is simple: You don't
have to choose between being a pushover and a jerk. Using Radical
Candor—avoiding the perils of Obnoxious Aggression, Manipulative Insincerity,
and Ruinous Empathy—you can be kind and clear at the same time. Kim Scott
was a highly successful leader at Google before decamping to Apple, where she
developed and taught a management class. Since the original publication of
Radical Candor in 2017, Scott has earned international fame with her vital
approach to effective leadership and co-founded the Radical Candor executive
education company, which helps companies put the book's philosophy into
practice. Radical Candor is about caring personally and challenging directly,
about soliciting criticism to improve your leadership and also providing guidance
that helps others grow. It focuses on praise but doesn't shy away from
criticism—to help you love your work and the people you work with. Radically
Candid relationships with team members enable bosses to fulfill their three core
responsibilities: 1. Create a culture of Compassionate Candor 2. Build a cohesive
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team 3. Achieve results collaboratively Required reading for the most successful
organizations, Radical Candor has raised the bar for management practices
worldwide.
“The most powerful and instructive change manual you’ll ever read. It will
persuade and inspire you to change your business, your work, and maybe your
life.” —Daniel H. Pink, bestselling author of A Whole New Mind In Practically
Radical, William C. Taylor, the New York Times bestselling co-author of
Mavericks at Work offers a refreshing, rigorous new look at pragmatic ways to
shake things up and make positive change in difficult times. Anything but your
typical business book, Practically Radical is a must-own for small business
owners and CEOs, for managers at all levels, and innovators and entrepreneurs
of every stripe.
Presents the story of Plenty Coups, the last great Chief of the Crow Nation. This
title contains a philosophical and ethical inquiry into a people faced with the end
of their way of life.
A radical new management model for twenty-first century leaders Organizations
today face a crisis. The crisis is of long standing and its signs are widespread.
Most proposals for improving management address one element of the crisis at
the expense of the others. The principles described by award-winning author
Stephen Denning simultaneously inspire high productivity, continuous innovation,
deep job satisfaction and client delight. Denning puts forward a fundamentally
different approach to management, with seven inter-locking principles of
continuous innovation: focusing the entire organization on delighting clients;
working in self-organizing teams; operating in client-driven iterations; delivering
value to clients with each iteration; fostering radical transparency; nurturing
continuous self-improvement and communicating interactively. In sum, the
principles comprise a new mental model of management. Author outlines the
basic seven principles of continuous innovation The book describes more than
seventy supporting practices Denning offers a rethinking of management from
first principles This book is written by the author of The Secret Language of
Leadership—a Financial Times Selection in Best Books of 2007.
Igniting a long-overdue dialogue about how the legacy of racial injustice and
white supremacy plays out in society at large and Buddhist communities in
particular, this urgent call to action outlines a new dharma that takes into account
the ways that racism and privilege prevent our collective awakening. The authors
traveled around the country to spark an open conversation that brings together
the Black prophetic tradition and the wisdom of the Dharma. Bridging the world of
spirit and activism, they urge a compassionate response to the systemic, statesanctioned violence and oppression that has persisted against black people
since the slave era. With national attention focused on the recent killings of
unarmed black citizens and the response of the Black-centered liberation groups
such as Black Lives Matter, Radical Dharma demonstrates how social
transformation and personal, spiritual liberation must be articulated and
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inextricably linked. Rev. angel Kyodo williams, Lama Rod Owens, and Jasmine
Syedullah represent a new voice in American Buddhism. Offering their own
histories and experiences as illustrations of the types of challenges facing
dharma practitioners and teachers who are different from those of the past five
decades, they ask how teachings that transcend color, class, and caste are
hindered by discrimination and the dynamics of power, shame, and ignorance.
Their illuminating argument goes beyond a demand for the equality and inclusion
of diverse populations to advancing a new dharma that deconstructs rather than
amplifies systems of suffering and prepares us to weigh the shortcomings not
only of our own minds but also of our communities. They forge a path toward
reconciliation and self-liberation that rests on radical honesty, a common ground
where we can drop our need for perfection and propriety and speak as souls. In a
society where profit rules, people's value is determined by the color of their skin,
and many voices—including queer voices—are silenced, Radical Dharma recasts
the concepts of engaged spirituality, social transformation, inclusiveness, and
healing.
Discover the Proven “Low Drama, High Joy” Method for Productive, EmpathyBased Communication and Collaboration. Why do so many organizations, teams,
couples, families, and groups who should be working together end up wasting
energy on unproductive conflict? Even when everyone has the same general
goals, what’s often missing is a deeper alignment based on mutual trust,
respect, and empathy. With Radical Alignment, top-level life and business
coaches (and happily married couple) Alexandra Jamieson and Bob Gower share
their potent method for helping groups to stop clashing and start working
together—to jump from “we can’t” to an enthusiastic “hell yes!” The essential
tool at the heart of Radical Alignment is the All-In Method: a four-step approach
to communication designed to increase clarity, minimize miscommunication,
honor each person’s individuality, and build a shared sense of trust and respect
for long-term success. With easy-to-follow instruction, Jamieson and Gower bring
you: • The Foundations of Great Communication—what works, what doesn’t, and
how to analyze the strengths and weaknesses of your own style • The All-In
Method—a step-by-step walk-through of this proven approach to getting into
radical alignment with others • The Method in Action—examples and exercises for
using the All-In Method at work, at home, and in any situation • Scripts,
suggestions, guidance, and additional resources for making this a lifelong
practice for greater connection and intimacy “We believe passionately that the
world needs more aligned teams in our businesses, organizations, communities,
families, and intimate partnerships,” write the authors. “This means we need
people who are able to have powerful and clear exchanges that build better
connections.” Radical Alignment brings you a “low drama, high joy” technique to
transform the way you collaborate and communicate in every area of your life.
A WALL STREET JOURNAL BEST-SELLING BOOK NAMED BY THE
WASHINGTON POST AS ONE OF THE 11 LEADERSHIP BOOKS TO READ IN
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2018 Radical Inclusion: What the Post-9/11 World Should Have Taught Us About
Leadership examines today’s leadership landscape and describes the change it
demands of leaders. Dempsey and Brafman persuasively explain that today’s
leaders are in competition for the trust and confidence of those they lead more
than ever before. They assert that the nature of power is changing and should
not be measured by degree of control alone. They offer principles for adaptation
and bring them to life with examples from business, academia, government, and
the military. In building their argument, Dempsey and Brafman introduce several
concepts that illuminate both the vulnerability and the opportunity in leading
today: Radical Inclusion. Fear of losing control in our fast-paced, complex, highly
scrutinized environment is pushing us toward exclusion?exactly the wrong
direction. Leaders should instead develop an instinct for inclusion. The word
“radical” emphasizes the urgency of doing so. The Era of the Digital Echo. The
speed and accessibility of information create “digital echoes” that make facts
vulnerable, eroding the trust between leader and follower. Relinquishing Control
to Preserve Power. Power and control once went hand in hand, but no longer. In
today’s environment, control is seductive but unlikely to produce optimum,
affordable, sustainable solutions. Leaders must relinquish and share control to
build and preserve power. The principles discussed in Radical Inclusion are
memorable and the book is full of engaging stories. From a young vegan’s
confrontation with opponents in Berkeley to a young lieutenant’s surprising
visitor during the Cold War, from a reflection on the significance of Burning Man
to a discussion of challenges faced in the Situation Room, Radical Inclusion will
provide you with leadership tools to address real leadership challenges.
"I raced through RADICAL CANDOR--It’s thrilling to learn a framework that shows how to be
both a better boss and a better colleague. RADICAL CANDOR is packed with illuminating
truths, insightful advice, and practical suggestions, all illustrated with engaging (and often
funny) stories from Kim Scott’s own experiences at places like Apple, Google, and various
start-ups. Indispensable."--Gretchen Rubin author of NYT bestseller THE HAPPINESS
PROJECT "Reading Radical Candor will help you build, lead, and inspire teams to do the best
work of their lives. Kim Scott's insights--based on her experience, keen observational
intelligence and analysis--will help you be a better leader and create a more effective
organization."--Sheryl Sandberg author of the NYT bestseller LEAN IN "Kim Scott has a wellearned reputation as a kick-ass boss and a voice that CEOs take seriously. In this remarkable
book, she draws on her extensive experience to provide clear and honest guidance on the
fundamentals of leading others: how to give (and receive) feedback, how to make smart
decisions, how to keep moving forward, and much more. If you manage people?whether it be 1
person or a 1,000--you need RADICAL CANDOR. Now."--Daniel Pink author of NYT bestseller
DRIVE From the time we learn to speak, we’re told that if you don’t have anything nice to say,
don’t say anything at all. When you become a manager, it’s your job to say it--and your
obligation. Author Kim Scott was an executive at Google and then at Apple, where she
developed a class on how to be a good boss. She has earned growing fame in recent years
with her vital new approach to effective management, Radical Candor. Radical Candor is a
simple idea: to be a good boss, you have to Care Personally at the same time that you
Challenge Directly. When you challenge without caring it’s obnoxious aggression; when you
care without challenging it’s ruinous empathy. When you do neither it’s manipulative
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insincerity. This simple framework can help you build better relationships at work, and fulfill
your three key responsibilities as a leader: creating a culture of feedback (praise and criticism),
building a cohesive team, and achieving results you’re all proud of. Radical Candor offers a
guide to those bewildered or exhausted by management, written for bosses and those who
manage bosses. Taken from years of the author’s experience, and distilled clearly giving
actionable lessons to the reader; it shows managers how to be successful while retaining their
humanity, finding meaning in their job, and creating an environment where people both love
their work and their colleagues.
Create simple, engaging, and effective outputs that actually get results Billions of corporate
dollars are spent every year on initiatives to help people succeed in their job, but much of it
goes to waste. Across industries, people are scrambling to find what they need to grow and
improve at work, and executives are left wondering why these initiatives aren’t effective.
Author Juliana Stancampiano has plumbed the depths of this massive disconnect with her
team. With this book, she bridges the gap. Radical Outcomes is a blueprint for a new way of
working. Instead of taking old methods and retrofitting them for new technology, Stancampiano
unveils a collaborative, fast, and effective way of working that avoids randomness and
organizational drag. The book offers a new way of working—the future of the way people and
teams will work together. Find out how to get tangible results through a structured process Cut
through noise and information overload to give people what they really need Design the right
output for the right outcome Improve and succeed no matter where you are in the organization
Find out how to create radical outcomes through high performing teams—and get started today.
Radical Intuition reveals an all new understanding of intuition and how to use it to live an
extraordinary life. This practical guide will teach you to go beyond thinking and discover higher
awareness with the power of intuition — a revolutionary force at the threshold of a new era of
consciousness. Kim Chestney gives clear guidance for tuning in to your own process of insight,
backed by voices from successful insight leaders who recognize intuition as the source of
genius in all aspects of life. Learn how to tap into your inner wisdom and create the life you are
made for. Featuring contributions from Kelly Noonan Gores (writer/director of the documentary
HEAL), Steve Kilbey (singer-songwriter of the Church), Brett Larkin (Uplifted Yoga), Day
Schildkret (author of Morning Altars), Jesse Schell (author of The Art of Game Design).
The book introduces the concept of narrative intelligence—an ability to understand and act and
react agilely in the quicksilver world of interacting narratives. It shows why this is key to the
central task of leadership, what its dimensions are, and how you can measure it. The book’s
lucid explanations, vivid examples and practical tips are essential reading for CEOs,
managers, change agents, marketers, salespersons, brand managers, politicians, teachers,
parents—anyone who is setting out to the change the world.
Managing people is difficult wherever you work. But in the tech industry, where management is
also a technical discipline, the learning curve can be brutal—especially when there are few
tools, texts, and frameworks to help you. In this practical guide, author Camille Fournier (tech
lead turned CTO) takes you through each stage in the journey from engineer to technical
manager. From mentoring interns to working with senior staff, you’ll get actionable advice for
approaching various obstacles in your path. This book is ideal whether you’re a new manager,
a mentor, or a more experienced leader looking for fresh advice. Pick up this book and learn
how to become a better manager and leader in your organization. Begin by exploring what you
expect from a manager Understand what it takes to be a good mentor, and a good tech lead
Learn how to manage individual members while remaining focused on the entire team
Understand how to manage yourself and avoid common pitfalls that challenge many leaders
Manage multiple teams and learn how to manage managers Learn how to build and bootstrap
a unifying culture in teams
Race for Relevance provides a no-nonsense look at today's realities and how associations
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operate and what they need to do to remain relevant in the future. Based on more than 40
years of combined experience working with more than 1,000 organizations, the authors
examine 5 key areas where the traditional approach that organizations have taken in the past
needs to be altered. The 5 key areas of change are: • Overhaul the governance model and
committee operations (and get the right people focused on the right things). • Empower the
CEO and leverage staff expertise. • Zero in on your member market. • Rationalize programs
and services--and focus where you can have an effect. • Get the supporting technology
framework right. The book includes worksheets, checklists, and case studies all geared
towards helping association leaders--staff and volunteers alike--to kick off the thoughtprovoking discussions that are generally at the forefront of change, be prepared for those
fighting for the status quo, and to implement change without sacrificing your influence. Order a
copy today for all of your association leaders and start your drive to thrive.
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