Access Free Software Project Management Bob Hughes 5th Edition

Software Project Management Bob Hughes 5th
Edition
Project Management for Engineers, as the title suggests, is a direct attempt at
addressing the ever-increasing and specific needs for better project management of
engineering students, practicing engineers and managers in the industry. It aims not
only to present the principles and techniques of Project Management, but also to
discuss project management standards, processes and requirements, such as PMBOK,
IEEE and PRINCE. Each chapter begins with the basics of the theme being developed
at a level understandable to an undergraduate, before more complex topics are
introduced at the end of each section that are suitable for graduate students. For the
practicing professionals or managers in the industry, the book also provides many real
illustrations of practical application of the principles of Project Management. Through a
realistic blend of theory and practical examples, as well as an integration of the
engineering technical issues with business issues, this book seeks to remove the veil of
mystery that has shrouded the profession from its very beginning.
Systems development is the process of creating and maintaining information systems,
including hardware, software, data, procedures and people. It combines technical
expertise with business knowledge and management skill. This practical book provides
a comprehensive introduction to the topic and can also be used as a handy reference
guide. It discusses key elements of systems development and is the only textbook that
supports the BCS Certificate in Systems Development.
For keyboarding skills students need tomorrow, this is the book they need today. 40
lessons introduce new key learning and technique mastery, and 40 additional lessons
emphasize word processing and business-document formatting including MLA-style
reports, personal business letters, flyers, and newsletters. Timed writings and a variety
of interesting activities help with basic keyboarding skills as well as strengthen oral and
written communication, word-processing and Internet skills. Includes the latest in
teacher support material with a top-spiral Teacher's Edition that provides tips, notes,
and classroom suggestions, and an Instructor's Resource CD that includes articles
about teaching keyboarding, methodology, student data files, lesson plans, and
document solutions. Important Notice: Media content referenced within the product
description or the product text may not be available in the ebook version.
Why another book on software project management? For some time, the fields of
project management, computer science, and software development have been growing
rapidly and concurrently. Effective support for the enterprise demands the merging of
these efforts into a coordinated discipline, one that incorporates best practices from
both systems development and project management life cycles. Robert K. Wysocki
creates that discipline in this book--a ready reference for professionals and consultants
as well as a textbook for students of computer information systems and project
management. By their very nature, software projects defy a "one size fits all" approach.
In these pages you will learn to apply best-practice principles while maintaining the
flexibility that's essential for successful software development. Learn how to make the
planning process fit the need * Understand how and why software development must
be planned on a certainty-to-uncertainty continuum * Categorize your projects on a fourPage 1/8
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quadrant model * Learn when to use each of the five SDPM strategies--Linear,
Incremental, Iterative, Adaptive, and Extreme * Explore the benefits of each strategic
model and what types of projects it supports best * Recognize the activities that go into
the Scoping, Planning, Launching, Monitoring/Controlling, and Closing phases of each
strategy * Apply this knowledge to the specific projects you manage * Get a clear
picture of where you are and how to get where you want to go
Software Project Management explains the latest management strategies and
techniques in software developments. It covers such issues as keeping the team
motivated, cost-justifying strategies, deaflines and budgets.
A thorough introduction for Java developers to the SOAP (Simple Object Access
Protocol) for designing and implementing web services, covering both the Apache
SOAP tools and IBM Web services toolkit, the use of Brazil as a small SOAP server,
UDDI and WSDL, and other information exchange applications. Original. (Intermediate)
In the recent past, computer programs have been used extensively to manage
information technology (IT) projects. It has become almost mandatory for software
development managers and students of information technology to learn how to use
computer software to manage projects using computer software. Computer Support for
Successful Project Management: Using MS Project 2016 with Information Technology
Projects is a book intended to help IT management professionals and students, in using
popular software MS-Project. Although there are many books on MS-Project, there are
very few that cover the subject from the IT managers’ perspective. This book uses
guided examples from the IT sector. Most of the relevant project management
terminology, concepts, and key processes are discussed, based on the standards of
the Project Management Institute. This book helps software development project
managers to easily relate with the projects they execute in their day-to-day life. The
author includes advanced topics like earned value analysis and multiple project
management and discusses agile methodology as well as how MS-Project facilitates
agile project management. Readers will learn how a tool like MS-Project can be used
for processes related to risk and quality, in addition to meeting project objectives like
scope, time, and cost. This book helps you to transform yourself from an IT professional
to an IT project manager.
From its first appearance in 1995, this book has been consistently well received by
tutors and students alike. Now with a revised and updated 3rd edition the authors have
updated the original text to better reflect the latest developments in Software Project
Management.

This practical book presents a proven decision-making process to help IT and
business managers select the off-the-shelf software product that best fits the
needs of their organisation, whether in the commercial or public sector. Offering a
structured approach to managing stakeholders, requirements and candidate IT
vendors, this practical 'how-to' guide will help deliver a rigorous, defensible
decision within an aggressive timescale.
The comparative numbers between male- and female-led start-ups are stark.
Ninety-one per cent of venture capital money continues to fund businesses
founded solely by men, with only one per cent of venture capital money invested
in businesses founded solely by women. Yet being a female entrepreneur is not
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the preserve of Wonder Woman. It’s for every woman who wants to make it
happen. Female Entrepreneurs: The Secrets of Their Success encourages every
woman who has dreamt of being an entrepreneur but hasn’t yet taken the leap to
take the first steps towards realising her dreams – as well as encouraging every
woman who has not yet thought about running her own business to consider it.
Additionally, it encourages governments and the corporate world to recognise
and embrace the huge value that female entrepreneurs bring to society and the
economy. John Smythe and Ruth Saunders reveal the secrets of the success of
fifty-two female entrepreneurs. They outline wisdom and insights to inspire
budding entrepreneurs to take the leap and offer practical advice on what to think
about when setting your business up for success as well as when considering
whether to scale. They also provide top tips on how to play to women’s inherent
strengths and avoid the weaknesses women face – as well as how to stay sane
and enjoy the journey. This practical, unique guide provides the encouragement,
support and motivation any aspiring female entrepreneur could need to make
those first steps towards the realisation of their ambitions. John Smythe and Ruth
Saunders are both entrepreneurs themselves and regularly advise start-ups on
how to launch and scale up for growth.
This book covers the essential knowledge and skills needed by a student who is
specializing in software engineering. Readers will learn principles of object
orientation, software development, software modeling, software design,
requirements analysis, and testing. The use of the Unified Modelling Language to
develop software is taught in depth. Many concepts are illustrated using complete
examples, with code written in Java.
Part of the new Digital Filmmaker Series! Digital Filmmaking: An Introductionis
the first book in the newDigital Filmmaker Series. Designed for an introductory
level course in digital filmmaking, it is intended for anyone who has an interest in
telling stories with pictures and sound and won't assume any familiarity with
equipment or concepts on the part of the student. In addition to the basics of
shooting and editing, different story forms are introduced from documentary and
live events through fictional narratives. Each of the topics is covered in enough
depth to allow anyone with a camera and a computer to begin creating visual
projects of quality.
Provides information on creating an effective digital presentation, covering such
topics as animation, plot, contrast, software, and handouts.
At eighty-four, Leota Reinhardt is alone, all of her efforts to reconcile with her
adult children hadn't worked in the past, until she meets her estranged
grandaughter, Annie, and confides to her the silent sacrifice she had made as a
young mother of two, while her husband was gone during World War II.
Printed in full color. Faced with a software project of epic proportions? Tired of
over-committing and under-delivering? Enter the dojo of the agile samurai, where
agile expert Jonathan Rasmusson shows you how to kick-start, execute, and
deliver your agile projects. Combining cutting-edge tools with classic agile
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practices, The Agile Samurai gives you everything you need to deliver something
of value every week and make rolling your software into production a non-event.
Get ready to kick some software project butt. By learning the ways of the agile
samurai you will discover: how to create plans and schedules your customer and
your team can believe in what characteristics make a good agile team and how to
form your own how to gather requirements in a fraction of the time using agile
user stories what to do when you discover your schedule is wrong, and how to
look like a pro correcting it how to execute fiercely by leveraging the power of
agile software engineering practices By the end of this book you will know
everything you need to set up, execute, and successfully deliver agile projects,
and have fun along the way. If you're a project lead, this book gives you the tools
to set up and lead your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager, this book gives you
the insight and foundation necessary to become a valuable agile team member.
The Agile Samurai slices away the fluff and theory that make other books lessthan-agile. It's packed with best practices, war stories, plenty of humor and handson tutorial exercises that will get you doing the right things, the right way. This
book will make a difference.
Covers topics such as the importance of secure systems, threat modeling,
canonical representation issues, solving database input, denial-of-service
attacks, and security code reviews and checklists.
It’s the pool party of the season! Every kid in town is going, especially with temperatures at an
all-time high. But after Alice mistakes sun bronzer for sun block, Martha, Helen, and friends try
to find a way for Alice to still go to the party and feel comfortable in her own—very orange!—skin.
Includes a fun sun protection kit activity!
WILLOW LOVES RAINBOWS. SHE AND HER FRIENDS RUNTO CLIMB THE RAINBOW
ANDSEE HOW ITS COLORS AREREFLECTED BELOW.
"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering,
managing change, and more, you can stop now: this is the book for you."--Scott Berkun,
Author of The Art of Project Management What makes software projects succeed? It takes
more than a good idea and a team of talented programmers. A project manager needs to know
how to guide the team through the entire software project. There are common pitfalls that
plague all software projects and rookie mistakes that are made repeatedly--sometimes by the
same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there
are tried and true techniques that can help any project manager. In Applied Software Project
Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and
practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help
you achieve your goal of building better software. Topics include: Planning a software project
Helping a team estimate its workload Building a schedule Gathering software requirements
and creating use cases Improving programming with refactoring, unit testing, and version
control Managing an outsourced project Testing software Jennifer Greene and Andrew
Stellman have been building software together since 1998. Andrew comes from a
programming background and has managed teams of requirements analysts, designers, and
developers. Jennifer has a testing background and has managed teams of architects,
developers, and testers. She has led multiple large-scale outsourced projects. Between the
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two of them, they have managed every aspect of software development. They have worked in
a wide range of industries, including finance, telecommunications, media, nonprofit,
entertainment, natural-language processing, science, and academia. For more information
about them and this book, visit stellman-greene.com
Software project management is a crucial element in successful software and IT development,
and requires students to develop an understanding of technical methodology and an
appreciation of the many human factors that can play a part in software projects. The new fifth
edition of Software Project Management has been fully revised and updated to help students to
grasp these contrasting skills, and learn about new developments in the discipline. It provides
both undergraduate and postgraduate students with a comprehensive introduction to software
project management and has enjoyed a loyal following of users since the first edition
published.
Managing Global Software Projects about the three dimensions of Software Project
Management people, process and technology and the interactions between them, particularly
when the team is geographically distributed. The book focuses on the following:1. Project
management issues that confront global and distributed teams2. A fair balance across the
three dimensions people, process and technology contributing to the success of geographically
distributed teams3. Practical examples of the things that work and the common pitfalls4.
Descriptive frameworks rather than prescriptive formulae5. Coverage of some of the issues
vital for a project s success, for example the skill set required for each function, business
significance of process models, etc.This book also covers the key practice areas of CMM and
the 20 clauses of ISO-9001.
This handbook is composed of performance aids to support each activity a novice project
manager must perform. In addition, it includes an introduction to project management basics to
provide a context for using the tools, and a glossary of terms for reference when using other
project management resources, such as project management software.
Gathering customer requirements is a key activity for developing software that meets the
customer's needs. A concise and practical overview of everything a requirement's analyst
needs to know about establishing customer requirements, this first-of-its-kind book is the
perfect desk guide for systems or software development work. The book enables professionals
to identify the real customer requirements for their projects and control changes and additions
to these requirements. This unique resource helps practitioners understand the importance of
requirements, leverage effective requirements practices, and better utilize resources. The book
also explains how to strengthen interpersonal relationships and communications which are
major contributors to project effectiveness. Moreover, analysts find clear examples and
checklists to help them implement best practices.
Gain a solid understanding of business today and what it takes to become a better employee,
more informed consumer, and even a successful business owner with the best-selling
FOUNDATONS OF BUSINESS, 5E. This up-to-date, comprehensive survey of business
highlights forms of business ownership, management and organization, human resources
management, marketing, social media and e-business, information systems, accounting, and
finance. Core topics and special features examine ethics and social responsibility, small
business and entrepreneurship, and global issues, while new coverage addresses cutting-edge
topics, such as the impact of social media in business, the economic recovery and remaining
economic issues, international business, green and socially responsible business, and
sustainability. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.

This new classic is an examination of how to refigure project management to be
more efficient and effective, particularly in terms of leadership. Using a case
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study approach, the author, Alex Laufer presents a specific set of guidelines on
how to improve the team approach to any project, be it a new airline jet or an IT
project.
Software Project Management 5e
Information Systems Project Management addresses project management in the
context of information systems. It deals with general project management
principles, with focus on the special characteristics of information systems. It is
based on an earlier text, but shortened to focus on essential project management
elements.This updated version presents various statistics indicating endemic
problems in completing information system projects on time, within budget, at
designed functionality. While successful completion of an information systems
project is a challenge, there are some things that can be done to improve the
probability of project success. This book reviews a number of project
management tools, including, developing organizational ability to work on
projects, better systems analysis and design, project estimation, and project
control and termination.
A new edition of the most popular book of project management case studies,
expanded to include more than 100 cases plus a "super case" on the Iridium
Project Case studies are an important part of project management education and
training. This Fourth Edition of Harold Kerzner's Project Management Case
Studies features a number of new cases covering value measurement in project
management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course.
This new edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical,
aerospace, manufacturing, automotive, finance and banking, and
telecommunications Covers cutting-edge areas of construction and international
project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project
Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh
Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of the Project Management
Institute, Inc.)
The fourth edition of this text addresses the issue of organizational culture in
more detail and gives an analysis of why information system projects fail and
what can be done to make success more likely.
What You Need to Know About Project Management Project Management is all
about getting things done without spending too much or taking too long. But
when you start hearing things like man-days, PSOs and stakeholders, it just
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makes it difficult to understand. So what do you really need to know about project
management? Find out: Why setting clear goals matters How to estimate
absolutely everything. How to get things back on track after they’ve gone wrong
How to track big projects Why work/life balance matters when you’re running a
big project This clear and simple approach will mean you’ll never panic when
faced with a big project again. Read More in the Want You Need to Know Series
and Get to Speed on the Essentials... Fast.
Annotation Written by the team who created the syllabus and exam papers, this
textbook encompasses the entire syllabus of the ISEB Foundation Certificate in
IS Project Management.
Essential Skills--Made Easy! Learn how to build dynamic, data-driven Web
applications using PHP. Covering the latest release of this cross-platform, opensource scripting language, PHP: A Beginner's Guide teaches you how to write
basic PHP programs and enhance them with more advanced features such as
MySQL and SQLite database integration, XML input, and third-party extensions.
This fast-paced tutorial provides one-stop coverage of software installation,
language syntax and data structures, flow control routines, built-in functions, and
best practices. Designed for Easy Learning: Key Skills & Concepts--Lists of
specific skills covered in the chapter Ask the Expert--Q&A sections filled with
bonus information and helpful tips Try This--Hands-on exercises that show how
to apply your skills Notes--Extra information related to the topic being covered
Tips--Helpful reminders or alternate ways of doing things Cautions--Errors and
pitfalls to avoid Self-Tests--Chapter-ending quizzes to test your knowledge
Annotated Syntax--Example code with commentary that describes the
programming techniques being illustrated
This book provides guidance for interpreting the ISO 9001: 2000 standard for software
organizations; insights into the intent and spirit of the ISO 9001: 2000 standard; acts as
a reference material for persons implementing the ISO 9001: 2000 standard in software
organizations and assistance to software organizations who are upgrading from ISO:
9001: 1994 to ISO 9001: 2000
Drawing on best practices identified at the Software Quality Institute and embodied in
bodies of knowledge from the Project Management Institute, the American Society of
Quality, IEEE, and the Software Engineering Institute, Quality Software Project
Management teaches 34 critical skills that allow any manager to minimize costs, risks,
and time-to-market. Written by leading practitioners Robert T. Futrell, Donald F. Shafer,
and Linda I. Shafer, it addresses the entire project lifecycle, covering process, project,
and people. It contains extensive practical resources-including downloadable
checklists, templates, and forms.
The primary cause of many project failures is that responsible executives, because of
their lack of knowledge in project management, fail to demand that their managers and
staff properly utilize the well-proven best practices, processes, systems, and tools that
are now available in this field. This book remedies this situation by providing executives
at all levels with the understanding and knowledge needed to best take advantage of
the power of effective project management and thereby lead and manage innovations
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within their enterprise. In Leading and Managing Innovation: What Every Executive
Team Must Know about Project, Program, and Portfolio Management, Second Edition,
the authors present concise descriptions of The key concepts underlying project and
program management The important characteristics of projects and programs How
projects and programs are best governed and managed How to determine if the desired
benefits have actually been achieved The book presents a list of 31 reasonable
demands that executives can and must place on their staff members to ensure
excellence in the way their programs and projects are created, selected for funding,
planned, and executed. Placing these demands communicates to the entire enterprise
that top management understands what it takes to achieve the best performance
possible and fully supports the continuous improvement needed to ensure continued
success. Leading and Managing Innovation explains how to measure the project
management maturity level of an enterprise, benchmark against competitors, and
identify where project management improvements are required. It discusses the many
ways that an enterprise can derive substantial success and competitive advantage from
increasing its project management maturity level. A helpful quick reference summary of
all of the book’s key information is included in the final chapter. Armed with this
information, you will be well-qualified to give excellent direction to your managers and
staff to ensure that your vital capability in the field of project management—and how you
manage innovation—is equal to or better than that of your competitors.
Compared to a few decades ago, companies today are faced with a much more
challenging environment providing successful products and solutions for their
customers. They are dealing with global competition, very rapid change in technologies,
and tremendous volatility in economic conditions. As project managers, we are helping
our companies survive in this difficult landscape. We are “agents of change” and
“drivers of change.” The most important project management methodology today that
will help us deal with this change and this volatility is Agile. However, no one process or
project management methodology fits all situations! Agile is not a panacea for all
projects. Many times, our projects are large enough and complex enough that some
parts of the project are best suited to using a predictive planning approach, and other
parts are more suited to using Agile. Therefore, a hybrid approach that mixes the
traditional, waterfall approach with Agile is really required in many situations today. The
agile community oftentimes has quite a negative view of hybrid approaches. Key writers
on Agile often say that attempting to use hybrid will corrupt all attempts to use Agile,
and will result in failure. In this book, the argument is made that integrating these
methodologies can be done if approached the right way, and in fact, this is necessary
today.
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