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Businesses consistently work on new projects, products, and workflows to remain competitive and successful in the
modern business environment. To remain zealous, businesses must employ the most effective methods and tools in
human resources, project management, and overall business plan execution as competitors work to succeed as well.
Advanced Methodologies and Technologies in Business Operations and Management provides emerging research on
business tools such as employee engagement, payout policies, and financial investing to promote operational success.
While highlighting the challenges facing modern organizations, readers will learn how corporate social responsibility and
utilizing artificial intelligence improve a company’s culture and management. This book is an ideal resource for
executives and managers, researchers, accountants, and financial investors seeking current research on business
operations and management.
Globalization has made both operations and supply chains more complex than ever before. Inputs are sourced from
many locations all over the world to serve different needs and market segments throughout the planet, making it a global
challenge that necessitates a global strategic response. Managing Operations Throughout Global Supply Chains is a
crucial academic resource that discusses concepts, methodologies, and applications of emerging techniques for
operations and supply chain management processes that promote cost efficiency. While highlighting topics such as
global operations, resource planning, and business forecasting, this publication explores how organizations manage the
procurement of all necessary resources at every stage of the production cycle from the original source to the final
consumers. This book is ideally designed for researchers, academicians, practitioners, professional organizations,
policymakers, and government officials.
This book contains the refereed proceedings of the Third International Conference on Exploring Services Science (IESS)
which was held in Geneva, Switzerland, in February 2012. At the conference, researchers from all over the world
presented innovative ideas, research, and applications in the design, management, and evaluation of services. This year,
the main theme was the interdisciplinary aspect of services. The 22 full papers accepted for IESS were selected from 46
submissions and presented ideas and results related to innovation, services discovery, services engineering, and
services management as well as the application of services in information technology, business, e-learning and public
administration.
Bringing together some of the world’s leading thinkers, academics and professionals to provide practitioners, students
and academicians with comprehensive insights into implementing effective service innovation. This book presents
service innovation holistically and systemically across various service areas, including health, education, tourism,
hospitality, telecommunications, and retail. It addresses contemporary issues through conceptual and applied
contributions across industry, academia, and government, providing insights for improved practice and policy making.
Featuring cutting-edge research contributions, practical examples, implementations and a select number of case studies
across several growth service industries, this book also includes examples of failed service innovation attempts in order
to demonstrate a balanced view of the topic and to make clear the pitfalls to be avoided. Culminating in a suggested step-
by-step guide to enable service organization’s managers to understand and implement the concepts of service
innovation and manage its evolutionary processes effectively, this book will prove a valuable resource to a wide reaching
audience including researchers, practitioners, managers, and students who aspire to create a deeper scientific
foundation for service design and engineering, service experience and marketing, and service management and
innovation. Includes endorsements from professionals in the field of service innovation.
Decision science offers powerful insights and techniques that help people make better decisions to improve business and
society. This new volume brings together the peer-reviewed papers that have been chosen as the "best of the best" by
the field's leading organization, the Decision Sciences Institute. These papers, authored by respected decision science
researchers and academics from around the world, will be presented at DSI's 45th Annual Meeting in Tampa, Florida in
November 2014. The first book of papers ever assembled by DSI, this volume describes recent methods and approaches
in the decision sciences, with a special focus on how accelerating technological innovation is driving change in the ways
organizations and individuals make decisions. These papers offer actionable insights for decision-makers of all kinds, in
business, public policy, non-profit organizations, and beyond. They also point to new research directions for academic
researchers in decision science worldwide.
This book contains the refereed proceedings of the 7th International Conference on Exploring Service Science (IESS),
held in Bucharest, Romania, in May 2016.Service science constitutes an interdisciplinary approach to systematic
innovation in service systems, integrating managerial, social, legal, and engineering aspects to address the theoretical
and practical challenges of the service industry and its economy. The 45 full papers and 13 short papers accepted for
IESS were selected from 119 submissions. The papers consider the topics service exploration theories and processes;
modeling service requirements and management of business processes; value co-creation through knowledge
management and user-centric services; service design methodologies and patterns; service innovation and strategy; IT-
based service engineering; servitization in sustainable manufacturing; product-service systems; business software
services and data-driven service design; web service design and service-oriented agents; IoT and mobile apps for public
transport service management; e-health services and medical data interoperability; and service and IT-oriented learning
and education systems.
Service Design and Delivery provides a comprehensive overview of the increasingly important role played by the service
industry. Focusing on the development of different processes employed by service organizations, the book emphasizes
management of service in relation to products. It not only explores the complexity of this relationship, but also introduces
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strategies used in the design and management of service across various sectors, highlighting where tools, techniques
and processes applicable to one sector may prove useful in another. The implementation methods introduced in the book
also illustrate how and why companies can transform themselves into service organizations. While the book is primarily
intended as a text for advanced-level courses in service design and delivery, it also contains theoretical and practical
knowledge beneficial to both practitioners in the service sector and those in manufacturing contemplating moving towards
service delivery.
Readers examine the use of services marketing as a competitive tool from a uniquely broad perspective with
Hoffman/Bateson’s SERVICES MARKETING: CONCEPTS, STRATEGIES, AND CASES, 5E. Using a reader-friendly,
streamlined structure, this book explores services marketing not only as an essential focus for service firms, but also as a
competitive advantage for companies that market tangible products. A wealth of real examples feature a variety of
businesses from industries both within and beyond the nine service economy supersectors: education and health
services, financial activities, government, information, leisure and hospitality, professional and business services,
transportation and utilities, wholesale and retail trade, and other services. Cutting-edge data addresses current issues,
such as sustainability, technology, and the global market, giving readers valuable insights and important skills for
success in business today. Important Notice: Media content referenced within the product description or the product text
may not be available in the ebook version.
Society, globally, has entered into what might be called the "service economy." Services now constitute the largest share
of GDP in most countries and provide the major source of employment in both developed and developing countries.
Services permeate all aspects of peoples’ lives and are becoming inseparable from most aspects of economic activity.
"Quality management" has been a dominating managerial practice since World War II. With quality management initially
associated with manufacturing industries, one might assume the relevance of quality management might decrease with
the emergence of the service economy. To the contrary, the emergence of the service economy strengthened the
importance of quality issues, which no longer are associated only with manufacturing industries but are increasingly
applied in all service sectors, as well. Today, we talk not only about product or service quality but have even expanded
the framework of quality to quality of life and quality of environment. Thus, quality and services have emerged in parallel
as closely interrelated fields. The Encyclopedia of Quality and the Service Economy explores such relevant questions as:
What are the characteristics, nature, and definitions of quality and services? How do we define quality of products, quality
of services, or quality of life? How are services distinguished from goods? How do we measure various aspects of quality
and services? How can products and service quality be managed most effectively and efficiently? What is the role of
customers in creation of values? These questions and more are explored within the pages of this two-volume, A-to-Z
reference work.
Continuous improvements in digitized practices have created opportunities for businesses to develop more streamlined
processes. This not only leads to higher success in day-to-day production, but it increases the overall success of
businesses. Enterprise Information Systems and the Digitalization of Business Functions is a key resource on the latest
advances and research for a digital agenda in the business world. Highlighting multidisciplinary studies on data modeling,
information systems, and customer relationship management, this publication is an ideal reference source for
professionals, researchers, managers, consultants, and university students interested in emerging developments for
business process management.
This short textbook consolidates all the key aspects of operations management into a concise and easily accessible
reference tool. Comprising the management of creating goods and delivering services to customers, operations
management plays an essential role in the success of any organization. This book discusses the main areas of
operations management, such as the design of the operations system, including product, process and job design. It also
covers the management of operations, including lean operations and supply chain management. Breaking the subject
down into its key components, this book provides a core introduction for undergraduate students studying operations
management as part of business and management degrees.
The practical e-guide that gives you the skills to succeed as a project manager. Discover how to improve your project
management skills by defining a project brief, identifying stakeholders, and building a strong team. You'll also learn useful
tips for initiating projects, setting deadlines, and managing your budgets. Essential Managers gives you a practical "how-
to" approach with step-by-step instructions, tips, checklists, and "ask yourself" features showing you how to focus your
energy, manage change, and make an impact. DK's Essential Managers series contains the knowledge you need to be a
more effective manager and hone your management style. Whether you're new to project management or simply looking
to sharpen your existing skills, this is the e-guide for you.
Human Resource Management in Sport and Recreation, Third Edition, provides current and future practitioners with a
solid foundation in research and application of human resource management in the sport and recreation industries. The
third edition prepares students for success by bringing into focus the three divergent groups of people who constitute
human resources in sport and recreation organizations: paid professional workers, volunteers, and the clients
themselves. Dr. Packianathan Chelladurai, pioneer in the field of sport management, continues to bring his expertise to
this edition; he is joined by new coauthor Dr. Shannon Kerwin, an active researcher in organizational behavior and
human resource management in sport. With more than 50 collective years of experience in teaching management of
human resources, Chelladurai and Kerwin synthesize the core dynamics of human resources and the management of
these resources as well as the role of the sport and recreation manager. The third edition’s updated references,
examples, and studies reflect the increased growth, interest, and complexity in human resource management in
recreation and sport in recent years. Additional enhancements of the third edition include the following: • A new opening
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chapter on the significance of human resources describes consumer services, professional services, and human services
and provides a model for the subsequent chapters. • A greater emphasis is placed on recruitment and training as an
essential component of success. • New “Technology in Human Resource Management” and “Diversity Management of
Human Resources” sidebars connect theory to practice for sport managers as they confront contemporary issues in the
workplace. • Case studies at the end of each chapter help students apply concepts from the chapter to real-world
scenarios. • Instructor ancillaries help instructors prepare for class with the use of an instructor guide with a syllabus, tips
for teaching, and additional resources, as well as an image bank. In addition, updated pedagogical aids include learning
objectives, summaries, lists of key terms, comprehension questions, and discussion questions to guide student learning
through each chapter. Sidebars throughout the text provide applied concepts, highlight relevant research, and offer
digestible takeaways. Organized into four parts, the text begins by outlining the unique and common characteristics of the
three groups of human resources in sport and recreation. Part II focuses on differences in people and how the
differences affect behavior in sport and recreation organizations. In part III, readers explore significant organizational
processes in the management of human resources. Part IV discusses two significant outcomes expected of human
resource practices: satisfaction and commitment. Finally, a conclusion synthesizes information and presents a set of
founding and guiding themes. Human Resource Management in Sport and Recreation, Third Edition, explains essential
concepts in human resources in the sport and recreation industries. The authors present a clear and concise treatise on
the critical aspects of management of human resources within sport and recreational organizations to help aspiring and
current professionals maximize their potential in the field.
Since the beginning of mankind on Earth, if the "busyness" process was successful, then some form of benefit sustained
it. The fundamentals are obvious: get the right inputs (materials, labor, money, and ideas); transform them into highly
demanded, quality outputs; and make it available in time to the end consumer. Illustrating how operations relate to the
rest of the organization, Production and Operations Management Systems provides an understanding of the production
and operations management (P/OM) functions as well as the processes of goods and service producers. The modular
character of the text permits many different journeys through the materials. If you like to start with supply chain
management (Chapter 9) and then move on to inventory management (Chapter 5) and then quality management
(Chapter 8), you can do so in that order. However, if your focus is product line stability and quick response time to
competition, you may prefer to begin with project management (Chapter 7) to reflect the continuous project mode
required for fast redesign rapid response. Slides, lectures, Excel worksheets, and solutions to short and extended
problem sets are available on the Downloads / Updates tabs. The project management component of P/OM is no longer
an auxiliary aspect of the field. The entire system has to be viewed and understood. The book helps students develop a
sense of managerial competence in making decisions in the design, planning, operation, and control of manufacturing,
production, and operations systems through examples and case studies. The text uses analytical techniques when
necessary to develop critical thinking and to sharpen decision-making skills. It makes production and operations
management (P/OM) interesting, even exciting, to those who are embarking on a career that involves business of any
kind.
This book constitutes the thoroughly refereed proceedings of the Third Australian Symposium on Service Research and
Innovation, ASSRI 2013, held in Sydney, NSW, Australia, in November 2013. Overall, eight research papers were carefully
reviewed and selected from 18 submissions. They are multidisciplinary in scope and cover strategic, organizational, and
technological dimensions, ranging from purely conceptual to concrete implementations and testing of service-related technological
platforms. Taken together, these papers provide a snapshot of the critical concerns and developments in service-related research
and cover some of the key areas of research focus.
The Handbook of Behavioral Operations Management provides easy-to-access insights into why associated behavioral
phenomena exist in specific production and service settings, illustrated through ready-to-play games and activities that allow
instructors to demonstrate the phenomena in class settings along with applicable prescriptions for practice. By design the text
serves a dual role as a desk/training reference to those practitioners already in the field and presents a comprehensive framework
for viewing behavioral operations from a systems perspective. As an interdisciplinary book relating the dynamics of human
behavior to operations management, this handbook is an essential resource for practitioners seeking to develop greater system
understanding among their workers, as well as for instructors interested in emphasizing the practical relevance of behavior in
operational settings.
Operation Strategy Second Edition Nigel Slack and Michael Lewis Ideal for Advanced Undergraduate and Postgraduate students,
this book builds on concepts from Strategic Management, Operations Management, Marketing and HRM to give students a
comprehensive understanding of Operations Strategy. Features Comprehensive and accessible with authoritative authorship and
an excellent blend of theory and practice A European context Engaging case studies Teaching resources including an Instructor’s
Manual with extensive case notes and PowerPoint slides atwww.pearsoned.co.uk/slack. What’s New? This new edition has been
focused to concentrate on the most significant topics in the subject, with 10 chapters replacing the previous 15. New material has
been added and coverage of some older topics has been revised (see new table of contents). End-of-chapter case exercises have
been replaced by a major end-of-book section of ‘Harvard-type’ cases. New to the Instructor’s resources online: additional cases
and a set of questions and answers for class use / exam use. New coverage of hot topics, such as the implications of ERP and Six
Sigma on ops strategy, agility and it’s inter-relationship with lean, supply management issues, operations strategy for competitive
advantage and SCM, and implementation.
The discipline of technology management focuses on the scientific, engineering, and management issues related to the
commercial introduction of new technologies. Although more than thirty U.S. universities offer PhD programs in the subject, there
has never been a single comprehensive resource dedicated to technology management. "The Handbook of Technology
Management" fills that gap with coverage of all the core topics and applications in the field. Edited by the renowned Doctor
Hossein Bidgoli, the three volumes here include all the basics for students, educators, and practitioners
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Updated to integrate the management of associated information processes, expand some application discussions, and provide
additional reference material, the intent of this monograph is to help business professionals use waiting line (queuing) analysis
methods to improve both service and manufacturing business applications of queuing situations. Emphasis is given to discussing
the caveats in applying waiting line theory and becoming aware of the assumptions used in developing that theory. The
importance of accounting for variability in waiting line processes is discussed in some detail because the basic queuing equations
provide only average performance data under steady-state conditions. Understanding how much variability can exist for a given
waiting line scenario provides a manager with the insight required to reduce these effects and develop innovative solutions for
improving service while reducing operating costs. In general the mathematical tone of the book is focused on applications, not the
derivation of the formulas presented. The few derivation exceptions illustrate some approaches not commonly discussed in
textbooks-for example, the use of state diagrams and random number approximations of the probability distributions for use in
simple simulation models. To aid in understanding the material presented, some practical examples are given at appropriate points
in the text and some simulation approaches using common spreadsheet software are described.
"Fresh, fast-paced and fiendishly clever! If you love watching true crime and wonder about the psychopaths among us, this is the
book for you!" — Lisa Gardner, #1 New York Times bestselling author A Most Anticipated Novel of Fall 2021 by Newsweek,
Goodreads, PopSugar, Crime Reads, SheReads, Crime by the Book, The Nerd Daily, and more! You should never trust a
psychopath. But what if you had no choice? It would be easy to underestimate Chloe Sevre… She’s a freshman honor student, a
legging-wearing hot girl next door, who also happens to be a psychopath. She spends her time on yogalates, frat parties and
plotting to kill Will Bachman, a childhood friend who grievously wronged her. Chloe is one of seven students at her DC-based
college who are part of an unusual clinical study of psychopaths—students like herself who lack empathy and can’t comprehend
emotions like fear or guilt. The study, led by a renowned psychologist, requires them to wear smart watches that track their moods
and movements. When one of the students in the study is found murdered in the psychology building, a dangerous game of cat
and mouse begins, and Chloe goes from hunter to prey. As she races to identify the killer and put her own plan for revenge into
action, she’ll be forced to decide if she can trust any of her fellow psychopaths—and everybody knows you should never trust a
psychopath.
Services Marketing: People, Technology, Strategy is the ninth edition of the globally leading textbook for Services Marketing by
Jochen Wirtz and Christopher Lovelock, extensively updated to feature the latest academic research, industry trends, and
technology, social media, and case examples.This book takes on a strong managerial approach presented through a coherent and
progressive pedagogical framework rooted in solid academic research. It features cases and examples from all over the world and
is suitable for students who want to gain a wider managerial view.Supplementary Material Resources:Resources are available to
instructors who adopt this textbook for their courses. These include: (1) Instructor's Manual, (2) Case Teaching Notes, (3)
PowerPoint deck, and (4) Test Bank. Please contact sales@wspc.com.Key Features:
Resourceful companies today must successfully manage the entire supply flow, from the sources of the firm, through the value-
added processes of the firm, and on to the customers of the firm. The fourteenth Global Edition of Operations and Supply Chain
Management provides well-balanced coverage of managing people and applying sophisticated technology to operations and
supply chain management.
This book presents a general conceptual framework to translate principles of system science and engineering to service design.
Services are co-created immaterial, heterogeneous, and perishable state changes. A service system includes the intended benefit
to the customer and the structure and processes that accomplish this benefit. The primary focus is on the part of the service
system that can reproduce such processes, called here a Service Machine, and methodological guidelines on how to analyze and
design them. While the benefit and the process are designed based on the domain knowledge of each respective field, service
production systems have common properties. The Service Machine is a metaphor that elicits the fundamental characteristics of
service systems that do something efficiently, quickly, or repeatedly for a defined end. A machine is an artifact designed for a
purpose, has several parts, such as inputs, energy flows, processors, connectors, and motors assembled as per design
specifications. In case of service machine, the components are various contracts assembled on contractual frames. The book
discusses Emergency Medical Services (EMS) and Emergency Departments (ED) as cases. They illustrate that service machines
need to be structured to adapt to the constraints of the served market acknowledging the fact that services are co-created through
the integration of producers’ and customers’ resources. This book is highly recommended for those who are interested in
understanding the fundamental concepts of designing service machines.
"This book explores areas such as strategy development, service contracts, human capital management, leadership,
management, marketing, e-government, and e-commerce"--Provided by publisher.
Balancing conceptual and applied coverage of all aspects of the management and operation of services, Service Management has
maintained the position as market leader through five previous editions. It is the most comprehensive and widely used introduction
to service operations on the market, written by one of the top authorities on the subject, and it is designed to develop students'
skills in both strategic and operational issues pertaining to services. The Seventh Edition also offers the latest information on Six-
Sigma and RFID, as well as recent developments in other important industry topics. Text coverage spans both qualitative and
quantitative aspects of service management and offers flexibility in courses, offering varying approaches to the study of service
operations. The new edition is designed to develop students' skills in both strategic and operational issues pertaining to services.
Includes index.
This volume gathers the peer reviewed papers which were presented at the third edition of the International Workshop “Service
Orientation in Holonic and Multi-agent Manufacturing and Robotics – SOHOMA’13” organized on June 20-22, 2013 by the Centre
of Research in Computer Integrated Manufacturing and Robotics – CIMR Bucharest, and hosted by the University of
Valenciennes, France. The book is structured in five parts, each one covering a specific research domain which represents a trend
for modern manufacturing control: Distributed Intelligence for Sustainable Manufacturing, Holonic and Multi-Agent Technologies
for Manufacturing Planning and Control; Service Orientation in Manufacturing Management and Control, Intelligent Products and
Product-driven Automation and Robotics for Manufacturing and Services. These five evolution lines have in common concepts
related to service orientation in a distributed planning and control agent-based industrial environment; today it is generally
recognized that the Service Oriented Enterprise Architecture paradigm has been looked upon as a suitable and effective approach
for industrial automation and management of manufacturing enterprises.
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People like to have their own business, but few succeed. In this book, we show you what the process and procedures are to start-
up your own business. Around 100 real cases featuring SMEs in Asia are introduced to show how businesses are run in the real
world. From these practice cases, we can find rules to make a business sustainable. After reading this book, you will be able to
find out what your advantages and disadvantages are, especially if you are keen to start a business in Asia. This book might even
help you decide whether it is time for you to start-up your own business or not.
Business practices are constantly evolving in order to meet growing customer demands. Evaluating the role of logistics and supply
chain management skills or applications is necessary for the success of any organization or business. As market competition
becomes more aggressive, it is crucial to evaluate ways in which a business can maintain a strategic edge over competitors.
Supply Chain and Logistics Management: Concepts, Methodologies, Tools, and Applications is a vital reference source that
centers on the effective management of risk factors and the implementation of the latest supply management strategies. It also
explores the field of digital supply chain optimization and business transformation. Highlighting a range of topics such as inventory
management, competitive advantage, and transport management, this multi-volume book is ideally designed for business
managers, supply chain managers, business professionals, academicians, researchers, and upper-level students in the field of
supply chain management, operations management, logistics, and operations research.
Sustaining a competitive edge in today’s business world requires innovative approaches to product, service, and management
systems design and performance. Advances in computing technologies have presented managers with additional challenges as
well as further opportunities to enhance their business models. Business Transformation and Sustainability through Cloud System
Implementation presents novel computing technologies designed for use in business and corporate environments, enabling
managers and associates to make the most of the technologies at their disposal. This premier reference work seeks to alert firm
management professionals and researchers to the potential risks and benefits associated with emerging technologies and guide
firms on the proper selection, maintenance, and use of Web-based computing systems.
In the telecom world, services have usually been conceived with a specific mindset. This mindset has defined the traditional
characteristics of these services; services distinguished by their linkage with the access network, tight control over service use
(e.g., authentication, billing), lack of deep personalization capabilities (mass services only) and reliance on standardization to
achieve end-to-end interoperability between all the actors of the value chain (e.g., operators, platform manufacturers, device
manufactures). This book offers insights into this complex but exciting world of telecommunications characterized by constant
evolution, and approaches it from technology as well as business perspectives. The book is appropriately structured in three parts:
(a) an overview of the state-of-the-art in fixed/mobile NGN and standardization activities; (b) an analysis of the competitive
landscape between operators, device manufactures and OTT providers, emphasizing why network operators are challenged on
their home turf; and (c) opportunities for business modeling and innovative telecom service offers.
The central focus of this book is how organizations deliver service and the operational decisions that managers face in managing
resources and delivering service to their customers.
Many process management books focus on manufacturing applications. A few discuss services applications and occasionally
some comment on the information processes outside of the normal information technology (IT) function. When a business seeks to
improve the processes it uses in order to provide efficiency and cost savings to a product or service, that business needs to
consider its manufacturing, service, and information handling processes together because they are not independent. This book
has two goals: First, to help business practitioners integrate their management of manufacturing or service processes with
information processes; and second, to provide business schools with a textbook that can be used for a basic process management
course to precede or accompany the typical operations management course. Because information handling approaches vary
considerably with organizational size, both large and small business approaches are discussed. This discussion is focused on
basic concepts rather than specific technical aspects like what type of information hardware to be used. One chapter will discuss
the considerations necessary when adding information process management to enterprise resource planning (ERP), statistical
process control (SPC), and supply chain logistics approaches from both large and small business perspectives.
"This book provides a comprehensive collection of research and analysis on the principles of service, knowledge and
organizational capabilities, clarifying IT strategy procedures and management practices and how they are used to shape a firm's
knowledge resources"--Provided by publisher.
Managing Organizations for Sport and Physical Activity, fourth edition, presents a clear and concise treatment of managing
organizations in sport and physical activity. The four functions of management--planning, organizing, leading, and
evaluating--provide a general framework that represents the simplest and best approach for introducing readers to the intricacies
of management. For each management function, Chelladurai presents relevant theories and their practical applications, citing
those theoretical models that are most appropriate to the unique aspects of the sports industry. He uses the open systems
perspective, placing organizations in the context of their environment and emphasizing the manager's role in adapting and reacting
to changes in that environment. To apply theory to sport management practices, Chelladurai provides numerous examples from
the fields of physical activity and sport, including professional sports, intercollegiate athletics, health and sports clubs, and
recreation/fitness programs. New to the Fourth Edition A chapter on service quality, which describes the notion of quality in sport
management services--from the local fitness center to the pro sport arena. It also discusses the measurement of service quality
and the gaps in translating customer expectations into the desired service. A new feature providing "An Expert's View," which
offers additional perspectives on relevant topics contributed by scholars who research and publish in a specific area. New sidebars
on current topics relevant to the field of sport management; some examples include US Track and Field's SMART goal setting as
well as genes and technology of leadership. Pedagogical Aids Developing Your Perspective. Thought-provoking questions ask
learners to apply theoretical information to contexts relevant to them from their current experiences or in their future careers.
Managing Your Learning. Key points from each chapter enhance comprehension. Strategic Concepts. Key terms lists provide for a
shared vocabulary in discussing the major concepts of management. In Brief. Short summaries of the important points in a section
help crystallize concepts. To Recap. Brief boxes revisit key concepts discussed earlier in the book. Extensive references to
journals, scholarly texts, and relevant websites.
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