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Key concepts, frameworks, examples, and lessons learned in designing and
implementing health information and communication technology systems in the
developing world. The widespread usage of mobile phones that bring
computational power and data to our fingertips has enabled new models for
tracking and battling disease. The developing world in particular has become a
proving ground for innovation in eHealth (using communication and technology
tools in healthcare) and mHealth (using the affordances of mobile technology in
eHealth systems). In this book, experts from a variety of disciplines—among them
computer science, medicine, public health, policy, and business—discuss key
concepts, frameworks, examples, and lessons learned in designing and
implementing digital health systems in the developing world. The contributors
consider such topics as global health disparities and quality of care; aligning
eHealth strategies with government policy; the role of monitoring and evaluation
in improving care; databases, patient registries, and electronic health records; the
lifecycle of a digital health system project; software project management; privacy
and security; and evaluating health technology systems.
This book is about the smallest unit of public policy: the government transaction.
Page 1/30

Read Free Prince2 Foundation Exam Dumps Univise
Government transactions—requesting a birth certificate, registering a property, or
opening a business, for example—are the way that citizens and companies
connect with the government. Efficient transactions enhance the business
climate, citizen perception of government, and access to crucial public programs
and services. In Latin America and the Caribbean, however, government
transactions are often headaches. Public institutions rarely coordinate with each
other, still rely on paper, and are more concerned about fulfilling bureaucratic
requirements than meeting citizens’ needs. Wait No More empirically confirms a
reality known anecdotally but previously unquantified and offers a path to escape
the bureaucratic maze.
The fourth edition of this text addresses the issue of organizational culture in
more detail and gives an analysis of why information system projects fail and
what can be done to make success more likely.
Guide your project to success from initial idea to final delivery In today's timepressured, cost-conscious global business environment, tight project deadlines
and high expectations are the norm. Projects are now the standard way of
implementing change, and project management has become a vital skill for
successful business professionals. Project Management For Dummies shows
you how to succeed by focusing on what you need to deliver and then how to
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plan and control the project in order to deliver it. You will learn how to plan, keep
the project on track, manage teams and control risk. You'll even get some tips on
software – including free stuff – that will make things easier for you. Who, What,
and Why – understand the expectations of your project Laying the foundations –
learn to build your plans with a sturdy structure from start to finish The selection
process – see how to get the very best from your teams Get in the driving seat –
learn to take control and steer your project to success Open the book and find:
Clear and simple explanation of powerful planning techniques Ways to track
progress and stay in control How to identify and then control risk to protect your
project Why understanding your project's stakeholders is key How to use
technology to up your game Tips for writing a clear and convincing business case
Advice on being an effective leader Techniques to help you work effectively with
teams and specialists Learn to: Motivate your teams to perform to their full
potential Plan, execute and deliver your projects with confidence Stay in control
to deliver on time, within budget and to the right quality
ITIL is a widely adopted body of knowledge and best practices for successful IT
Service Management that links with training and certification.
The definitive guide on the roles and responsibilities of the business analyst
Business Analysis offers a complete description of the process of business
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analysis in solving business problems. Filled with tips, tricks, techniques, and
guerilla tactics to help execute the process in the face of sometimes
overwhelming political or social obstacles, this guide is also filled with real world
stories from the author's more than thirty years of experience working as a
business analyst. Provides techniques and tips to execute the at-times tricky job
of business analyst Written by an industry expert with over thirty years of
experience Straightforward and insightful, Business Analysis is a valuable
contribution to your ability to be successful in this role in today's business
environment.
This book provides a comprehensive overview of the field of software processes,
covering in particular the following essential topics: software process modelling,
software process and lifecycle models, software process management,
deployment and governance, and software process improvement (including
assessment and measurement). It does not propose any new processes or
methods; rather, it introduces students and software engineers to software
processes and life cycle models, covering the different types ranging from
“classical”, plan-driven via hybrid to agile approaches. The book is structured as
follows: In chapter 1, the fundamentals of the topic are introduced: the basic
concepts, a historical overview, and the terminology used. Next, chapter 2 covers
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the various approaches to modelling software processes and lifecycle models,
before chapter 3 discusses the contents of these models, addressing plan-driven,
agile and hybrid approaches. The following three chapters address various
aspects of using software processes and lifecycle models within organisations,
and consider the management of these processes, their assessment and
improvement, and the measurement of both software and software processes.
Working with software processes normally involves various tools, which are the
focus of chapter 7, before a look at current trends in software processes in
chapter 8 rounds out the book. This book is mainly intended for graduate
students and practicing professionals. It can be used as a textbook for courses
and lectures, for self-study, and as a reference guide. When used as a textbook,
it may support courses and lectures on software processes, or be used as
complementary literature for more basic courses, such as introductory courses
on software engineering or project management. To this end, it includes a wealth
of examples and case studies, and each chapter is complemented by exercises
that help readers gain a better command of the concepts discussed.
A philosophical manual of media power for the network age. Evil Media develops
a philosophy of media power that extends the concept of media beyond its tried
and trusted use in the games of meaning, symbolism, and truth. It addresses the
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gray zones in which media exist as corporate work systems, algorithms and data
structures, twenty-first century self-improvement manuals, and pharmaceutical
techniques. Evil Media invites the reader to explore and understand the abstract
infrastructure of the present day. From search engines to flirting strategies, from
the value of institutional stupidity to the malicious minutiae of databases, this
book shows how the devil is in the details. The title takes the imperative “Don't
be evil” and asks, what would be done any differently in contemporary
computational and networked media were that maxim reversed. Media here are
about much more and much less than symbols, stories, information, or
communication: media do things. They incite and provoke, twist and bend, leak
and manage. In a series of provocative stratagems designed to be used, Evil
Media sets its reader an ethical challenge: either remain a transparent
intermediary in the networks and chains of communicative power or become
oneself an active, transformative medium.
“I expected good, but this is great.” -Janet Pirus Phelps, Principle, Strategic
CFO, Former CFO Papa Murphy's Pizza Gaps . . . holes in your organization
where tasks fall and failure breeds. They inhibit your ability to implement strategic
plans, lead people, and run successful projects. Daily, executives, middle
managers, and project managers wrestle with “the big six”: Absence of common
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understanding Disengaged executive sponsors Misalignment with goals Poor
change management Ineffective governance Lackluster leadership Ignoring any
of these gaps will hex any strategy or project. They regularly destroy hundreds of
companies’ ability to turn their corporate vision into business value—taking
careers with them. Filling Execution Gaps addresses the sources of these gaps,
and how to fill them. Without any one of these important functions, projects fail.
Without change management, adoption suffers. Without common understanding,
there is confusion. Without goals, business units, and capabilities aligned,
execution falters. Without executive sponsorship, decisions languish. Too little
governance allows bad things to happen, while too much governance creates
overburdening bureaucracy. Without leadership at all levels of the organization,
people are directionless. Using decades of experience, years of research, and
interviews with hundreds of business leaders, Todd Williams illustrates how to fill
these gaps, meet corporate goals, and increase value. An excellent review of this
book appears here: https://www.linkedin.com/pulse/improving-project-executionfilling-gaps-murray-pmp-ms Click below to read an interview with the author: http
s://www.linkedin.com/pulse/filling-organization-gaps-successful-projectpart-1-naomi/ https://www.linkedin.com/pulse/filling-organization-gaps-successfulproject-part-2-naomi/?published=t Facebook users can access an interview on
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“Project Management Cafe” here: https://www.facebook.com/groups/projectman
agementcafe/permalink/1975750702698459/ Related blogs can be accessed
here: https://www.projectmanager.com/blog/project-execution
https://www.strategyex.co.uk/blog/pmoperspectives/strategy-from-the-bottom-up/
Check out his August 27, 2018 interview here: https://www.yegor256.com/shiftm/2018/34.html
The ever expanding market need for information on how to apply project
management principles and the PMBOK® contents to day-to-day business
situations has been met by our case studies book by Harold Kerzner. That book
was a spin-off from and ancillary to his best selling text but has gained a life of its
own beyond adopters of that textbook. All indications are that the market is
hungry for more cases while our own need to expand the content we control,
both in-print and online woudl benefit from such an expansion of project
management "case content". The authors propose to produce a book of cases
that compliment Kerzner's book. A book that offers cases beyond the general
project management areas and into PMI®'s growth areas of program
management and organizational project management. The book will be
structured to follow the PMBOK in coverage so that it can not only be used to
supplement project management courses, but also for self sudy and training
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courses for the PMP® Exam. (PMI, PMBOK, PMP, and Project Management
Professional are registered marks of the Project Management Institute, Inc.)
Border clearance processes by customs and other agencies are among the most
important and problematic links in the global supply chain. Delays and costs at
the border undermine a country’s competitiveness, either by taxing imported
inputs with deadweight inefficiencies or by adding costs and reducing the
competitiveness of exports. This book provides a practical guide to assist policy
makers, administrators, and border management professionals with information
and advice on how to improve border management systems, procedures, and
institutions.
Tracing the story of computing from Babylonian counting boards to smartphones,
this inspiring textbook provides a concise overview of the key events in the
history of computing, together with discussion exercises to stimulate deeper
investigation into this fascinating area. Features: provides chapter introductions,
summaries, key topics, and review questions; includes an introduction to
analogue and digital computers, and to the foundations of computing; examines
the contributions of ancient civilisations to the field of computing; covers the first
digital computers, and the earliest commercial computers, mainframes and
minicomputers; describes the early development of the integrated circuit and the
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microprocessor; reviews the emergence of home computers; discusses the
creation of the Internet, the invention of the smartphone, and the rise of social
media; presents a short history of telecommunications, programming languages,
operating systems, software engineering, artificial intelligence, and databases.
The book deals with data protection issues from practical viewpoints. 40% of the
content focus on the Malaysian Personal Data Protection Act (PDPA) 2010
progress, whilst 60% of the content focus on leading comparative practical
guidance from Europe. Part of the PDPA provisions is mirrored from European
approaches and practices. The approach of this book is straightforward, handy
and readable and is supplemented by practical applications, illustrations, tables
and diagrams. Practical examples highlighted in this book range from cloud
computing, radio frequency identification technology, social media networks and
information security to basic related aspects of data protection issues covering
strategic leadership, management, governance and audit in businesses,
organisations and local authorities. Recommended best practices have been
outlined for practical guidance accompanied with future challenges and
opportunities for Malaysia and ASEAN. The book is equally suitable for
academics, practitioners, governmental officials and regulators dealing with data
protection within their sector-specific legislation.
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The Complete Business Process Handbook is the most comprehensive body of
knowledge on business processes with revealing new research. Written as a
practical guide for Executives, Practitioners, Managers and Students by the
authorities that have shaped the way we think and work with process today. It
stands out as a masterpiece, being part of the BPM bachelor and master degree
curriculum at universities around the world, with revealing academic research
and insight from the leaders in the market. This book provides everything you
need to know about the processes and frameworks, methods, and approaches to
implement BPM. Through real-world examples, best practices, LEADing
practices and advice from experts, readers will understand how BPM works and
how to best use it to their advantage. Cases from industry leaders and innovators
show how early adopters of LEADing Practices improved their businesses by
using BPM technology and methodology. As the first of three volumes, this book
represents the most comprehensive body of knowledge published on business
process. Following closely behind, the second volume uniquely bridges theory
with how BPM is applied today with the most extensive information on extended
BPM. The third volume will explore award winning real-life examples of leading
business process practices and how it can be replaced to your advantage. Learn
what Business Process is and how to get started Comprehensive historical
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process evolution In-depth look at the Process Anatomy, Semantics and
Ontology Find out how to link Strategy to Operation with value driven BPM
Uncover how to establish a way of Thinking, Working, Modelling and
Implementation Explore comprehensive Frameworks, Methods and Approaches
How to build BPM competencies and establish a Center of Excellence Discover
how to apply Social BPM, Sustainable and Evidence based BPM Learn how
Value & Performance Measurement and Management Learn how to roll-out and
deploy process Explore how to enable Process Owners, Roles and Knowledge
Workers Discover how to Process and Application Modelling Uncover Process
Lifecycle, Maturity, Alignment and Continuous Improvement Practical continuous
improvement with the way of Governance Future BPM trends that will affect
business Explore the BPM Body of Knowledge
The Professional Employment Test Passbook(R) prepares you for your test by
allowing you to take practice exams in the subjects you need to study. It provides
hundreds of questions and answers in the areas that will likely be covered on
your upcoming exam, including but not limited to: Quantitative problem solving;
Reading comprehension; Data interpretation; Reasoning; and more.
Individualism and collectivism has become one of the major means of
comparison between societies in cross-cultural psychology and other
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comparative disciplines. Scholars seek to explain why some societies, largely
non-Western Asian ones, focus on the collective nature of social obligation while
traditional Western psychology focuses on the primacy of the individual. In this
volume, experts from a variety of disciplines, perspectives, and nationalities
address the individualism/collectivism issue, examining its theoretical
underpinnings and current trends, the state of the art in current research on this
topic, and the social and practical implications of our understanding of this
dimension of human activity. A foreword by Geert Hofstede, who conducted the
original research on this topic, provides a context for the other contributions.
Individualism and Collectivism will be of interest to scholars and advanced
students in cross-cultural psychology, psychological anthropology, and related
cross-cultural disciplines.
This open access book explores ways to leverage information technology and
machine learning to combat disease and promote health, especially in resourceconstrained settings. It focuses on digital disease surveillance through the
application of machine learning to non-traditional data sources. Developing
countries are uniquely prone to large-scale emerging infectious disease
outbreaks due to disruption of ecosystems, civil unrest, and poor healthcare
infrastructure – and without comprehensive surveillance, delays in outbreak
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identification, resource deployment, and case management can be catastrophic.
In combination with context-informed analytics, students will learn how nontraditional digital disease data sources – including news media, social media,
Google Trends, and Google Street View – can fill critical knowledge gaps and
help inform on-the-ground decision-making when formal surveillance systems are
insufficient.
Learn powerful techniques for successfully managing modern projects, programs,
and portfolios in any environment, no matter how complex. Mastering Project,
Program, and Portfolio Management addresses several make-or-break issues
associated with successful project management: organizational structure,
linkages between project management and operations, and definitions and
interrelationships amongst projects, programs and portfolios. Unlike other books,
which address these issues only in passing, this book drills down to offer
practical, real-world concepts, in-the-trenches insights, and proven applications.
You'll learn how to: Plan projects and strategies to reflect your organization's
needs and structures Develop and implement a successful Project Management
Office (PMO) Organize projects, programs, and portfolios Systematically
maximize the business value of project management This book is part of a new
series of six cutting-edge project management guides for both working
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practitioners and students. Like all books in this series, it offers deep practical
insight into the successful design, management, and control of complex modern
projects. Using real case studies and proven applications, expert authors show
how multiple functions and disciplines can and must be integrated to achieve a
successful outcome. Individually, these books focus on realistic, actionable
solutions, not theory. Together, they provide comprehensive guidance for
working project managers at all levels, as well as indispensable knowledge for
anyone pursuing PMI/PMBOK certification or other accreditation in the field.
The anthology presents selected articles on the research and implementation of
experimental planning games. All articles were submitted as full papers for the
conference "The Shift from Teaching to Learning: Individual, Collective and
Organizational Learning through Gaming & Simulation". The International
Simulation and Gaming Association conference was held in July 2014. The
articles reviewed here present innovative ideas for working with experimental
planning games and cover additional topics like learning benefits, experimental
planning games for business and management, logistics, urban planning and
environment. Some authors additionally discuss the theory, research and
practice of experimental planning game development. The complete conference
contributions and summaries of the workshops and of the posters introduced are
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available on a CD.
This open access book constitutes the proceedings of the 19th International
Conference on Agile Software Development, XP 2018, held in Porto, Portugal, in
May 2018. XP is the premier agile software development conference combining
research and practice, and XP 2018 provided a playful and informal environment
to learn and trigger discussions around its main theme – make, inspect, adapt.
The 21 papers presented in this volume were carefully reviewed and selected
from 62 submissions. They were organized in topical sections named: agile
requirements; agile testing; agile transformation; scaling agile; human-centric
agile; and continuous experimentation.
Information Systems Development: Reflections, Challenges and New Directions,
is the collected proceedings of the 20th International Conference on Information
Systems Development held in Edinburgh, Scotland, August 24 - 26, 2011. It
follows in the tradition of previous conferences in the series in exploring the
connections between industry, research and education. These proceedings
represent ongoing reflections within the academic community on established
information systems topics and emerging concepts, approaches and ideas. It is
hoped that the papers herein contribute towards disseminating research and
improving practice
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To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
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Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
This book proposes that organizational policies are what ensure the
institutionalization and sustainability of futures thinking in organizations. It
presents several case studies from corporations and other institutions that
describe effective use of foresight methods and internal policies to respond to
rapid change. The case studies address changing trends in technology,
globalization and/or workforce diversity, and the impact on the economic and
political well-being of the organization. The editors also develop an organizational
capability maturity model for futures thinking as well as providing questions for
discussion that promote critical review of each case chapter. This book will inform
scholars and organizational leaders how best to utilize foresight methodologies
and organizational policies to sustain successful management strategies within
futures thinking organizations. Chapter 9 is available open access under a
Creative Commons Attribution 4.0 International License via link.springer.com.
Conventional business wisdom tells us that entrepreneurs are society’s main
source of innovation. Young founders leave college with a big idea, get to work in
a garage, and build something that changes the world. Typical corporate
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employees, strangled by slow-moving bureaucracy, are blocked from making
transformative discoveries. In Driving Innovation from Within, strategist and
advisor Kaihan Krippendorff disproves one of today’s biggest business myths to
highlight lessons for innovators and leaders. He reveals how many of the modern
world’s most impactful creations were invented by passionate employee
innovators. If it were left up to go-it-alone entrepreneurs, we would not have
mobile phones, personal computers, or e-mail. Distilling more than 150 interviews
with internal innovators and leading experts along with insights from the latest
research and today’s most successful companies, from Tencent and Amazon to
Mastercard and Starbucks, Krippendorff lays out a step-by-step playbook to
unlock innovation from the inside. He maps the barriers that frustrate efforts to
disrupt from within and provides tools to remove them, detailing how visionary
leaders can create islands of freedom inside an organization to activate existing
employees’ potential and beat startups at their own game. Driving Innovation
from Within is a practical and inspiring guide to leadership from all levels for
those who want the fulfillment of changing the world without leaving their job in
order to do it.
The Basics of IT Audit: Purposes, Processes, and Practical Information provides you with a
thorough, yet concise overview of IT auditing. Packed with specific examples, this book gives
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insight into the auditing process and explains regulations and standards such as the
ISO-27000, series program, CoBIT, ITIL, Sarbanes-Oxley, and HIPPA. IT auditing occurs in
some form in virtually every organization, private or public, large or small. The large number
and wide variety of laws, regulations, policies, and industry standards that call for IT auditing
make it hard for organizations to consistently and effectively prepare for, conduct, and respond
to the results of audits, or to comply with audit requirements. This guide provides you with all
the necessary information if you're preparing for an IT audit, participating in an IT audit or
responding to an IT audit. Provides a concise treatment of IT auditing, allowing you to prepare
for, participate in, and respond to the results Discusses the pros and cons of doing internal and
external IT audits, including the benefits and potential drawbacks of each Covers the basics of
complex regulations and standards, such as Sarbanes-Oxley, SEC (public companies),
HIPAA, and FFIEC Includes most methods and frameworks, including GAAS, COSO, COBIT,
ITIL, ISO (27000), and FISCAM
33 Days to Merciful Love is the stirring sequel to the international sensation, 33 Days to
Morning Glory. Using the same 33-day preparation format, 33 Days to Merciful Love journeys
with one of the most beloved saints of modern times, St. Thérèse of Lisieux, and concludes
with a consecration to Divine Mercy. So whether you want to deepen your love of Divine Mercy
or have a devotion to St. Thérèse, 33 Days to Merciful Love is the book for you.
Pass the ITIL Foundation examination by learning the basics of ITIL and working through reallife examples. This book breaks the course down for studying in 7 days with 3 hours a day,
which means at the end of a week you are ready to pass the exam. You'll also see tips and an
array of sample questions, as well as FAQs on ITIL. All this will prepare you for the
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examination and give you the knowledge required to pass with flying colors. After using
Become ITIL Foundation Certified in 7 Days and earning the ITIL Foundation certification, you'll
be well placed to get the career you always wanted. What You Will Learn Gain ITIL basics –
the entire syllabus designed of the ITIL Foundation certification Obtain a deep-rooted
understanding of ITIL topics and not textbook knowledge Prepare for the ITIL Foundation
examination Sort out career-related queries and decide whether ITIL will aid your career Who
This Book Is For IT professionals from the IT services industry are the primary audience.
Software effort estimation is one of the oldest and most important problems in software project
management, and thus today there are a large number of models, each with its own unique
strengths and weaknesses in general, and even more importantly, in relation to the
environment and context in which it is to be applied. Trendowicz and Jeffery present a
comprehensive look at the principles of software effort estimation and support software
practitioners in systematically selecting and applying the most suitable effort estimation
approach. Their book not only presents what approach to take and how to apply and improve
it, but also explains why certain approaches should be used in specific project situations.
Moreover, it explains popular estimation methods, summarizes estimation best-practices, and
provides guidelines for continuously improving estimation capability. Additionally, the book
offers invaluable insights into project management in general, discussing issues including
project trade-offs, risk assessment, and organizational learning. Overall, the authors deliver an
essential reference work for software practitioners responsible for software effort estimation
and planning in their daily work and who want to improve their estimation skills. At the same
time, for lecturers and students the book can serve as the basis of a course in software
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processes, software estimation, or project management.
The TCGOV 2005 international conference on e-government was held at the Free University of
Bozen-Bolzano during March 2–4, 2005. The conference was initiated by the working group
“Towards Electronic Democracy” (TED) of the European Science Foundation and was jointly
organized by the Free University ofBozen-Bolzano,theMunicipalityofBozenBolzano,theTEDWorkingGroup, and the IFIP Working Group 8.5. The conference addressed a
large spectrum of issues that are relevant and have to be investigated for a successful
transition from the traditional form of government to a new form known as e-government. The
main focus was on the following topics: – improving citizen participation and policy making (edemocracy) – government application integration – semantic Web technologies for egovernment – security aspects for e-government services Two sessions were dedicated to edemocracy, an emerging area within- government that seeks to enhance democratic
processes and provide increased opportunities for individuals and communities to be involved
in governmental decisions.Thecontributionsofthesetwosessionscovermorefundamentalresults
and insights as well as experiences from di?erent countries. Another focus was on government
application integration and the use of - mantic Web technologies, which are important technical
aspects on the agenda of e-government research. Di?erent architectures for the integration
and orch- tration of distributed services and processes were presented along with two case
studies. Three papers about Semantic Web technologies discussed the use of ontologies in egovernment.
This lively and fascinating text traces the key developments in computation – from 3000 B.C. to
the present day – in an easy-to-follow and concise manner. Topics and features: ideal for selfPage 22/30
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study, offering many pedagogical features such as chapter-opening key topics, chapter
introductions and summaries, exercises, and a glossary; presents detailed information on
major figures in computing, such as Boole, Babbage, Shannon, Turing, Zuse and Von
Neumann; reviews the history of software engineering and of programming languages,
including syntax and semantics; discusses the progress of artificial intelligence, with extension
to such key disciplines as philosophy, psychology, linguistics, neural networks and cybernetics;
examines the impact on society of the introduction of the personal computer, the World Wide
Web, and the development of mobile phone technology; follows the evolution of a number of
major technology companies, including IBM, Microsoft and Apple.
This book provides key insights into current trends of software product management, software
development and user-centered design of software. Includes cross-industry best practice
cases from well-known companies.
The evidence continues to grow that the effective management of risk is the very kernel of
successful project management. Its absence frequently leaves project sponsors lamenting
missed objectives and shareholders coming to terms with an organisation’s poor bottom line
performance. Dr Robert Chapman's The Rules of Project Risk Management stands out from
other risk management texts because it provides very practical guidance, supported by
numerous mini case studies, many of which have attracted considerable publicity. The book
brings to life both the benefits of project risk management when effectively applied and the
ramifications when it is misunderstood or receives scant attention. The structure of the book is
based on International Standard ISO 31000 seen through the lens of general systems theory where projects are undertaken by organisations which have an external context and internal
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sub-systems. A project system is seen to be composed of seven key subject areas. Practical
short ’rules’ or implementation guidelines, written in an engaging style, are offered to support
each of these subject areas and aid quick assimilation of key risk management messages.
Each rule focuses on a specific aspect of effective risk management which warrants attention
in its own right. Taken together the rules will provide those implementing projects with the
building blocks to secure a project’s objectives. They have been drawn from a wealth of
experience gained from applying risk management practices across multiple industries from
Europe to Africa, the Middle East and Asia.

The easy way to get a grip on cost accounting Critical in supporting strategic
business decisions andimproving profitability, cost accounting is arguably one of
themost important functions in the accounting field. For businessstudents, cost
accounting is a required course for those seeking anaccounting degree and is a
popular elective among other businessmajors. Cost Accounting For Dummies
tracks to a typical costaccounting course and provides in-depth explanations and
reviews ofthe essential concepts you'll encounter in your studies: how todefine
costs as direct materials, direct labor, fixed overhead,variable overhead, or
period costs; how to use allocationmethodology to assign costs to products and
services; how toevaluate the need for capital expenditures; how to design a
budgetmodel that forecast changes in costs based on expected activitylevels;
and much more. Tracks to a typical cost accounting course Includes practical,
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real-world examples Walks you though homework problems with detailed,easy-tounderstand answers If you're currently enrolled in a cost accounting course,
thishands-on, friendly guide gives you everything you need to masterthis critical
aspect of accounting.
Actionable tools, processes and metrics for successfully managing innovation
projects Conventional project management methods are oftentimes insufficient
for managing innovation projects. Innovation is lost under the pre-determined
scope and forecasted environments of traditional project management. There is
tremendous pressure on organizations to innovate, and the project managers
responsible for managing these innovation projects do not have the training or
tools to do their jobs effectively. Innovation Project Management provides the
tools, insights, and metrics needed to successfully manage innovation
projects—helping readers identify problems in their organization, conceive elegant
solutions, and, when necessary, promote changes to their organizational culture.
There are several kinds of innovation—ranging from incremental changes to
existing products to wholly original processes that emerge from market-disrupting
new technology—that possess different characteristics and often require different
tools. Best-selling author and project management expert Harold Kerzner
integrates innovation, project management, and strategic planning to offer
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students and practicing professionals the essential tools and processes to
analyze innovation from all sides. Innovation Project Management deconstructs
traditional project management methods and explains why and how innovation
projects should be managed differently. This invaluable resource: Provides
practical advice and actionable tools for effectively managing innovation projects
Offers value-based project management metrics and guidance on how to
establish a metrics management program Shares exclusive insights from project
managers at world-class organizations such as Airbus, Boeing, Hitachi, IBM, and
Siemens on how they manage innovation projects Explores a variety of types of
innovation including co-creation, value-driven, agile, open versus closed, and
more Instructors have access to PowerPoint lecture slides by chapter through the
book’s companion website Innovation Project Management: Methods, Case
Studies, and Tools for Managing Innovation Projects is an essential text for
professional project managers, corporate managers, innovation team members,
as well as students in project management, innovation and entrepreneurship
programs.
The new fifth edition of Information Technology Control and Audit has been
significantly revised to include a comprehensive overview of the IT environment,
including revolutionizing technologies, legislation, audit process, governance,
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strategy, and outsourcing, among others. This new edition also outlines common
IT audit risks, procedures, and involvement associated with major IT audit areas.
It further provides cases featuring practical IT audit scenarios, as well as sample
documentation to design and perform actual IT audit work. Filled with up-to-date
audit concepts, tools, techniques, and references for further reading, this revised
edition promotes the mastery of concepts, as well as the effective implementation
and assessment of IT controls by organizations and auditors. For instructors and
lecturers there are an instructor’s manual, sample syllabi and course schedules,
PowerPoint lecture slides, and test questions. For students there are flashcards
to test their knowledge of key terms and recommended further readings. Go to
http://routledgetextbooks.com/textbooks/9781498752282/ for more information.
The ultimate CISA prep guide, with practice exams Sybex's CISA: Certified
Information Systems Auditor Study Guide, Fourth Edition is the newest edition of
industry-leading study guide for the Certified Information System Auditor exam,
fully updated to align with the latest ISACA standards and changes in IS auditing.
This new edition provides complete guidance toward all content areas, tasks, and
knowledge areas of the exam and is illustrated with real-world examples. All
CISA terminology has been revised to reflect the most recent interpretations,
including 73 definition and nomenclature changes. Each chapter summary
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highlights the most important topics on which you'll be tested, and review
questions help you gauge your understanding of the material. You also get
access to electronic flashcards, practice exams, and the Sybex test engine for
comprehensively thorough preparation. For those who audit, control, monitor,
and assess enterprise IT and business systems, the CISA certification signals
knowledge, skills, experience, and credibility that delivers value to a business.
This study guide gives you the advantage of detailed explanations from a realworld perspective, so you can go into the exam fully prepared. Discover how
much you already know by beginning with an assessment test Understand all
content, knowledge, and tasks covered by the CISA exam Get more in-depths
explanation and demonstrations with an all-new training video Test your
knowledge with the electronic test engine, flashcards, review questions, and
more The CISA certification has been a globally accepted standard of
achievement among information systems audit, control, and security
professionals since 1978. If you're looking to acquire one of the top IS security
credentials, CISA is the comprehensive study guide you need.
The industry-leading study guide for the CISA exam, fully updated More than
27,000 IT professionals take the Certified Information Systems Auditor exam
each year. SC Magazine lists the CISA as the top certification for security
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professionals. Compliances, regulations, and best practices for IS auditing are
updated twice a year, and this is the most up-to-date book available to prepare
aspiring CISAs for the next exam. CISAs are among the five highest-paid IT
security professionals; more than 27,000 take the exam each year and the
numbers are growing Standards are updated twice a year, and this book offers
the most up-to-date coverage as well as the proven Sybex approach that breaks
down the content, tasks, and knowledge areas of the exam to cover every detail
Covers the IS audit process, IT governance, systems and infrastructure lifecycle
management, IT service delivery and support, protecting information assets,
disaster recovery, and more Anyone seeking Certified Information Systems
Auditor status will be fully prepared for the exam with the detailed information and
approach found in this book. CD-ROM/DVD and other supplementary materials
are not included as part of the e-book file, but are available for download after
purchase
Get started on the path to passing the CPA exam today Passing the CPA exam
can be the first step to a long and rewarding career. With CPA Exam For
Dummies, you'll get a full overview of the exam, information on how to register,
the requirements for taking and passing the tests, as well as a review of the four
sections. This comprehensive introductory study guide provides you with a
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wealth of information, including all the current AICPA content requirements in
auditing and attestation, business environment and concepts, financial
accounting and reporting, and accounting regulation. From start to finish, the text
is designed to prepare you for each portion of this rigorous exam. Preparing for
the CPA exam can be a daunting process. With the classic For Dummies
approach, CPA Exam For Dummies offers an overview and steps on how to get
started. Go at your own pace to master the various sections of the exam, and use
the book as a reference on an ongoing basis as you prepare for the exam
portions. Dive into the book to find: An overview of the CPA exam, featuring
exam organization and information on scoring A content review, including
practice questions and explanations of answers Online bonus practice exams to
boost your knowledge and confidence An overview of the benefits of passing the
CPA exam and becoming a certified public accountant For those seeking to pass
the CPA exam and launch their accounting careers, CPA Exam For Dummies is
the go-to resource for getting started!
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