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Organizational Behavior is designed to help
students, professionals, and managers develop the
competencies and skills that are needed to
effectively contribute to an organization. This proven
text's strengths lie in its classic research, coverage
of contemporary and emerging OB topics, and
excellent case selection. Throughout the text, seven
core competencies-Managing Self, Managing
Diversity, Managing Ethics, Managing Across
Cultures, Managing Teams, Managing
Communications, and Managing Change-are
emphasized and illustrated for the student.
Build the foundation you need to become a
successful manager with Slocum and Hellriegel's
FUNDAMENTALS OF ORGANIZATIONAL
BEHAVIOR 12e, International Edition. Master the
seven core competencies of highly effective
business leaders through real-world examples and
current OB trends.
Written by Professor Roger Roderick and Professor
Georgia Hale of the University of Arkansas - Fort
Smith, the Study Guide contains learning objectives,
chapter outlines with ample room for student note
taking, practice questions (both directed and
applied), and answers to all practice questions.
Across the world, companies are forming some of
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the most complex and exciting collaborations in the
business world: cross-border alliances (CBAs). Yet
while this offers multinational companies a way into
the global marketplace, there is no guarantee of
success. This book looks at the business and human
resource issues arising in these complex
collaborations, putting forward the case that the
handling of these issues can determine the CBA's
success. The book takes readers through the two
main kinds of CBA - International Joint Ventures
(IJV), and International Mergers and Acquisitions
(IMA) - explaining how each type works and which
human resource issues will arise. As well as
analyzing these issues and explaining the relevant
management, economics and sociological theories,
this impressive text uses short end-of-chapter case
studies and in depth end-of-text case studies to
provide numerous practical examples. The first
major textbook that seriously studies human
resource issues in a CBA context, this book offers
both students of human resource / international
business and practicing human resource
professionals alike the frameworks for truly
understanding the complexities of the area.
This text contains updated material on responding to
global and cultural diversity, with discussions of
globalization, workforce diversity and ethics.
Fundamentals of Organizational Behavior: An Applied
Perspective, Second Edition examines the behavior of
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people in organizations. Topics covered range from
political maneuvering in organizations (office politics) to
the stresses facing people in managerial and
professional positions. A conceptual framework for
organizational behavior is presented, along with
numerous case illustrations and examples from live
organizational settings. This monograph consists of 14
chapters and opens with an introduction to organizational
behavior and how it is influenced by principles of human
behavior. The three main subareas or schools of
management thought are discussed, together with the
difference between knowledge work and non-knowledge
work; how research and theory contribute to an
understanding of organizational behavior; and the
distinction between structure and process. The following
chapters explore how the meaning of work relates to
work motivation, as well as the link between work
motivation and job performance; behavioral aspects of
decision making; stresses in managerial and
professional life; and political maneuvering in
organizations. Small group behavior, leadership styles,
and interpersonal communications are also considered,
along with intergroup conflict and organizational
effectiveness. This book will be of interest to students,
managers, and staff specialists, as well as behavioral
scientists and management theorists.
The third edition of Organizational Behaviour: Text and
Cases offers a concise yet comprehensive coverage of
the theories that determine behaviour in organizations.
The relationship between effective organizational
behaviour and the effective functioning of an
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organization is established through a clear and lucid
style of presentation. With the help of necessary
concepts, tools and techniques necessary for
understanding behaviour in organizations, this book
attempts to unfold human behaviour at four levels;
starting from the individual processes and moving on to
the interpersonal, organizational, and change processes.
It encourages active learning through exercises, field
projects and case studies, and develops competencies
that are essential for becoming successful managers and
effective employees in organizations. The three new
chapters—Career, Planning and Management;
Performance and Reward Management; and Gender
Issues in Management—help readers understand
organizational behaviour in the current Indian business
scenario better. KEY FEATURES • Classroom-tested
case studies pertaining to actual incidents from the
workplace • Several examples from BPCL, HCL
Technologies, Wipro, Infosys and SAP highlighting the
best practices in the industry • Caselets focusing on
behavioural issues in organizations • Field projects
involving students in data collection and analysis •
Marginalia summarizing crucial points and serving as
quick references • A companion website featuring
multiple-choice questions, learning objectives, an
instructor’s manual, and PowerPoint lecture slides
enabling effective presentation of concepts
Equip your students with the skills to become effective,
high performance managers in today's business world as
you provide a solid foundation in organizational behavior
with this unique competency-based approach.
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Slocum/Hellriegel's PRINCIPLES OF
ORGANIZATIONAL BEHAVIOR, 13E, International
Edition has distilled the expertise of hundreds of leading
managers from a variety of industries into seven core
managerial competencies most important for
professional and organizational success. Students have
opportunities to assess and maximize their personal
skills within the context of today's organizational
behavior as they master competencies in managing self,
ethics, communication, diversity, across cultures, teams,
and change.The authors apply their decades of
experience in teaching, research, and OB consulting to
establish a clear connection between organizational
behavior theory and contemporary practice. This edition
combines classic theory with contemporary research,
emerging trends, and the most recent developments
impacting business today. Text and video cases from
organizations familiar to students and interactive
exercises clearly demonstrate how effective leaders use
the key competencies to lead more successfully. Give
your students the foundation they need to become highly
effective managers and successful leaders within the
organizations of tomorrow.
Management: A Competency-Based Approach presents a
balanced presentation of practical theory, relevant
applications, and innovation that has set this text apart for
nearly three decades. Within this new edition, the authors
continue to emphasize the six key managerial competencies
that are critical for success: communication, planning and
administration, strategic action, self-management, global
awareness, and teamwork. An interactive self-assessment
has been integrated into the text's presentation to help
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learners understand and develop their own managerial
potentials. This unique focus on managerial competencies
combines with new theories and technology, fresh examples,
and a new learning package to engage learners and
contribute to their future success as members in any
organization.
Presented in a textbook format, this book covers the key
topics in management, which helps you develop your full
potential in the business world.
A research-based text with application cases and cross-
cultural examples in each chapter, this popular book
maintains a balance between the psychological,
organizational, individual, and changing aspects of
organizational behavior. The full-color format and pedagogy
provide a framework for understanding behavior employed in
organizations. This edition maintains an emphasis on classic
research as well as contemporary topics.
Presenting a managerial approach to the study of
organisational behaviour, with an emphasis on improving
working performance through a better understanding of
human resources, this book contains summaries, review
questions, and assignments.
Management 4e is an introductory text that provides
internationally accepted management theories within the
framework of South African and southern African
organisational practices.
Maximize your management potential with the unique
competency-based approach found only in
Hellriegel/Jackson/Slocum's MANAGING: A
COMPETENCY-BASED APPROACH, 11e. This unique
text blends theory, applications and innovation to
prepare you with the skills most critical for management
success today. The text's solid presentation of today's
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management principles and proven, interactive learning
features throughout the book focus on six managerial
competencies--self-management, strategic action,
planning and administration, global awareness, and
teamwork. The authors developed these competencies
based on input from hundreds of successful managers in
business of all types and sizes to help you streamline
your personal managerial development. Fresh examples
from well-known organizations, the latest cases, new
Ethical Challenges, and experiential exercises
demonstration how these competencies are used by real
managers to address the challenges of managing and
leading their organizations. Integrated Self-Assessments
help you analyze and further develop your own
management potential for career success as you
compare your skills to other students and professionals
around the world. Videos showing management in action
within recent Hollywood films and an innovative new
ThomsonNOW online learning system to assist you with
homework and review all further ensure you develop the
strong managerial competencies to lead with confidence.
Equip your students with the skills to become effective,
high performance managers in today's business world as
you provide a solid foundation in organizational behavior
with this unique competency-based approach.
Hellriegel/Slocum's ORGANIZATIONAL BEHAVIOR,
13E has distilled the expertise of hundreds of leading
managers from a variety of industries into seven core
managerial competencies most important for
professional and organizational success. Students have
opportunities to assess and maximize their personal
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skills within the context of today's organizational
behavior as they master competencies in managing self,
ethics, communication, diversity, across cultures, teams,
and change. The authors apply their decades of
experience in teaching, research, and OB consulting to
establish a clear connection between organizational
behavior theory and contemporary practice. This edition
combines classic theory with contemporary research,
emerging trends, and the most recent developments
impacting business today. New text and video cases
from organizations familiar to students and interactive
exercises clearly demonstrate how effective leaders use
the key competencies to lead more successfully. Give
your students the foundation they need to become highly
effective managers and successful leaders within the
organizations of tomorrow. Important Notice: Media
content referenced within the product description or the
product text may not be available in the ebook version.
Organizational Behavior is designed to help students,
professionals & managers develop competencies and
skills that are needed to contribute most effectively to the
organization. This proven text's strengths lie in its classic
research and coverage of contemporary topics. It
introduces and emphasizes five core
comepentencies--Mobilizing Innovation and Change,
Conceptualization, Creativity, Risk Taking, and Visioning.
The full-color formant ant pedagogy provide a framework
for understanding behavior employed in organizations.
After reading this book, students are properly prepared
for what they will face in the real world.
This text, now in its eleventh edition, presents classic
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and emerging organizational behaviour trends and
research, making the subject accessible and
meaningful for students.
This text maintains its coverage of management
theories and concepts while delivering current
thinking in management practices and ideas in the
late 1990s. Through its core competency paradigm,
students evaluate their own experiences with
business management. This development framework
focuses on ways for students to develop six
managerial competencies they will need to become
effective managers: communication; planning and
administration; strategic action; self-management;
global awareness; and teamwork.
The study guide is designed to accompany
Management, 9e reinforcing key concepts and
theories. For each chapter of the text it provides
additional exercises, activities, and outlines, helping
learners identify and capture the key ideas. Study
guides are perfect to prepare for a lecture, reinforce
chapter material, or review for an upcoming exam.
There is a strong movement today in management to
encourage management practices based on
research evidence. In the first volume of this
handbook, I asked experts in 39 areas of
management to identify a central principle that
summarized and integrated the core findings from
their specialty area and then to explain this principle
and give real business examples of the principle in
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action. I asked them to write in non-technical terms,
e.g., without a lot of statistics, and almost all did so.
The previous handbook proved to be quite popular,
so I was asked to edit a second edition. This new
edition has been expanded to 33 topics, and there
are some new authors for the previously included
topics. The new edition also includes: updated case
examples, updated references and practical
exercises at the end of each chapter. It also includes
a preface on evidence-based management. The
principles for the first edition were intended to be
relatively timeless, so it is no surprise that most of
the principles are the same (though some chapter
titles include more than one principle). This book
could serve as a textbook in advanced
undergraduate and in MBA courses. It could also be
of use to practicing managers and not just those in
Human Resource departments. Every practicing
manager may not want to read the whole book, but I
am willing to guarantee that every one will find at
least one or more chapters that will be practically
useful. In this time of economic crisis, the need for
effective management practices is more acute than
ever.
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