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"If you're looking for solid, easy-to-follow advice on estimation, requirements gathering,
managing change, and more, you can stop now: this is the book for you."--Scott Berkun,
Author of The Art of Project Management What makes software projects succeed? It takes
more than a good idea and a team of talented programmers. A project manager needs to know
how to guide the team through the entire software project. There are common pitfalls that
plague all software projects and rookie mistakes that are made repeatedly--sometimes by the
same people! Avoiding these pitfalls is not hard, but it is not necessarily intuitive. Luckily, there
are tried and true techniques that can help any project manager. In Applied Software Project
Management, Andrew Stellman and Jennifer Greene provide you with tools, techniques, and
practices that you can use on your own projects right away. This book supplies you with the
information you need to diagnose your team's situation and presents practical advice to help
you achieve your goal of building better software. Topics include: Planning a software project
Helping a team estimate its workload Building a schedule Gathering software requirements
and creating use cases Improving programming with refactoring, unit testing, and version
control Managing an outsourced project Testing software Jennifer Greene and Andrew
Stellman have been building software together since 1998. Andrew comes from a
programming background and has managed teams of requirements analysts, designers, and
developers. Jennifer has a testing background and has managed teams of architects,
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developers, and testers. She has led multiple large-scale outsourced projects. Between the
two of them, they have managed every aspect of software development. They have worked in
a wide range of industries, including finance, telecommunications, media, nonprofit,
entertainment, natural-language processing, science, and academia. For more information
about them and this book, visit stellman-greene.com
Finding ways to improve margins can be the difference between organizations that thrive and
those that simply survive during times of economic uncertainty. Describing why cost reductions
can be just as powerful as increases in revenue, Total Quality Management for Project
Management explains how to integrate time-tested project management tools with the power of
Total Quality Management (TQM) to achieve significant cost reductions. Detailing the ins and
outs of applying project management methods to TQM activities, the book provides the
understanding you’ll need to enhance the effectiveness of your TQM work. To clear up any
confusion about what a true quality improvement is, it includes sections that cover the
fundamentals of total quality management and defines the terms used throughout the text. The
book examines profitability as it relates to product cost—including the initial work determining
investment paybacks. It compares TQM/PM versus Six Sigma and illustrates the use of scrum
in the context of TQM for improving quality initiatives. Complete with real-world success stories
that facilitate comprehension, it illustrates methods that can help to minimize distractions and
keep your team focused. The authors consider the full range of quality improvement tools as
applied within the framework of project management. For the section of the book on the
application of TQM to scrum, they demonstrate how these analytical methods can be used on
the data produced within a scrum project and made into actionable information. Filled with
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innovative methods for improving costs, the text arms you with the tools to determine the
approaches best suited to your corporate culture and capabilities.
A comprehensive introduction to statistics that teaches the fundamentals with real-life
scenarios, and covers histograms, quartiles, probability, Bayes' theorem, predictions,
approximations, random samples, and related topics.
An all-inclusive, self-study guide for the PMI's Project Management Professional (PMP)
certification exam, this kit provides all the information project managers need to thoroughly
prepare for the test. It contains the book The PMP Exam: How to Pass on Your First Try;
hundreds of flash cards to help with memorization of key points; a laminated quick reference
guide; a six-month online subscription to the PMP course in InSite (the top PMP e-learning
site); and five audio CDs featuring experts Andy Crowe, Bill Yates, and Louis Alderman
discussing the main points and concepts for the exam. The included learning materials cover
all the processes, inputs, tools, and outputs that will be tested, along with insider secrets, test
tricks and tips, hundreds of sample questions, and exercises designed to strengthen mastery
of key concepts to help you pass the exam with confidence.
What will you learn from this book? Head First PMP teaches you the latest principles and
certification objectives in The PMBOK® Guide in a unique and inspiring way. This updated
fourth edition takes you beyond specific questions and answers with a unique visual format
that helps you grasp the big picture of project management. By putting PMP concepts into
context, you’ll be able to understand, remember, and apply them—not just on the exam, but on
the job. No wonder so many people have used Head First PMP as their sole source for
passing the PMP exam. This book will help you: Learn PMP’s underlying concepts to help you
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understand the PMBOK principles and pass the certification exam with flying colors Get 100%
coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Why does this book look so different?
Based on the latest research in cognitive science and learning theory, Head First PMP uses a
visually rich format to engage your mind, rather than a text-heavy approach that puts you to
sleep. Why waste your time struggling with new concepts? This multi-sensory learning
experience is designed for the way your brain really works.
Assess your readiness for the updated PMP Exam—and quickly identify where you need to
focus and practice. This practical, streamlined guide walks you through each exam task,
providing "need to know" checklists, review questions, tips, and links to further study—all
designed to help bolster your preparation. Reinforce your exam prep with a Rapid Review of
these tasks: Initiating the project Planning the project Executing the project Monitoring and
controlling the project Closing the project This book is an ideal complement to the in-depth
training of the Microsoft Press Training Kit and other exam-prep resources for the PMP Exam
aligned with the Guide to the Project Management Body of Knowledge (PMBOK Guide), Fifth
Edition.
PMBOK&® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new
approaches and rapid market changes. Reflecting this evolution, The Standard for Project
Management enumerates 12 principles of project management and the PMBOK&® Guide &–
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Seventh Edition is structured around eight project performance domains.This edition is
designed to address practitioners' current and future needs and to help them be more
proactive, innovative and nimble in enabling desired project outcomes.This edition of the
PMBOK&® Guide:•Reflects the full range of development approaches (predictive, adaptive,
hybrid, etc.);•Provides an entire section devoted to tailoring the development approach and
processes;•Includes an expanded list of models, methods, and artifacts;•Focuses on not just
delivering project outputs but also enabling outcomes; and• Integrates with PMIstandards+™
for information and standards application content based on project type, development
approach, and industry sector.
Learn the latest principles and certification objectives in The PMBOK Guide, Fourth Edition, in
a unique and inspiring way with Head First PMP . The second edition of this book helps you
prepare for the PMP certification exam using a visually rich format designed for the way your
brain works. You'll find a full-length sample exam included inside the book. More than just
proof of passing a test, a PMP certification means that you have the knowledge to solve most
common project problems. But studying for a difficult four-hour exam on project management
isn't easy, even for experienced project managers. Drawing on the latest research in
neurobiology, cognitive science, and learning theory, Head First PMP offers you a multisensory experience that helps the material stick, not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's underlying concepts to help you understand the
PMBOK principles and pass the certification exam with flying colors Get 100% coverage of the
latest principles and certification objectives in The PMBOK Guide, Fourth Edition, including two
new processes: Collect Requirements and Identify Stakeholders Make use of a thorough and
Page 5/22

Get Free Head First Pmp A Brain Friendly Guide To Passing The Project
Management Professional Exam
effective preparation guide with hundreds of practice questions and exam strategies Explore
the material through puzzles, games, problems, and exercises that make learning easy and
entertaining Head First PMP puts project management principles into context to help you
understand, remember, and apply them -- not just on the exam, but also on the job.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate,
and use agile and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition, and was developed as the result of collaboration between the Project
Management Institute and the Agile Alliance.
Provides information on successful software development, covering such topics as customer
requirements, task estimates, principles of good design, dealing with source code, system
testing, and handling bugs.
The Fraunhofer Competence Center Knowledge Management presents in this second edition
its up-dated and extended research results. In doing so it describes best practices in
knowledge management from leading companies and shows how to integrate such activities
into the daily business tasks and processes, how to motivate people and which capabilities and
skills are required. It concludes with an overview of the leading knowledge management
projects in several European countries.
Why do good teams fail? Very often, argue Deborah Ancona and Henrik Bresman, it is
because they are looking inward instead of outward. Based on years of research examining
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teams across many industries, Ancona and Bresman show that traditional team models are
falling short, and that what’s needed--and what works--is a new brand of team that
emphasizes external outreach to stakeholders, extensive ties, expandable tiers, and flexible
membership. The authors highlight that X-teams not only are able to adapt in ways that
traditional teams aren’t, but that they actually improve an organization’s ability to produce
creative ideas and execute them—increasing the entrepreneurial and innovative capacity within
the firm. What’s more, the new environment demands what the authors call “distributed
leadership,” and the book highlights how X-teams powerfully embody this idea.
Head First Agile is a complete guide to learning real-world agile ideas, practices, principles.
What will you learn from this book? In Head First Agile, you'll learn all about the ideas behind
agile and the straightforward practices that drive it. You'll take deep dives into Scrum, XP,
Lean, and Kanban, the most common real-world agile approaches today. You'll learn how to
use agile to help your teams plan better, work better together, write better code, and improve
as a team—because agile not only leads to great results, but agile teams say they also have a
much better time at work. Head First Agile will help you get agile into your brain... and onto
your team! Preparing for your PMI-ACP® certification? This book also has everything you need
to get certified, with 100% coverage of the PMI-ACP® exam. Luckily, the most effective way to
prepare for the exam is to get agile into your brain—so instead of cramming, you're learning.
Why does this book look so different? Based on the latest research in cognitive science and
learning theory, Head First Agile uses a visually rich format to engage your mind, rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multi-sensory learning experience is designed for the way your brain really
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works.
Provides information on analyzing, designing, and writing object-oriented software.
Learn key topics such as language basics, pointers and pointer arithmetic, dynamic memory
management, multithreading, and network programming. Learn how to use the compiler, the
make tool, and the archiver.
PMP Exam: Practice Test and Study Guide, Ninth Edition uses self-study to help readers
increase their chances of passing the PMP certification exam the first time. This spiral-bound
edition includes 40 multiple-choice practice questions in each of the ten knowledge areas and
in the professional and social responsibilities domain. It prese

Presents an instructional guide to SQL which uses humor and simple images to cover
such topics as the structure of relational databases, simple and complex queries,
creating multiple tables, and protecting important table data.
A guide for data managers and analyzers shares guidelines for identifying patterns,
predicting future outcomes, and presenting findings to others; drawing on current
research in cognitive science and learning theory while covering such additional topics
as assessing data quality, handling ambiguous information, and organizing data within
market groups. Original.
What will you learn from this book? Dive into C# and create apps, user interfaces,
games, and more using this fun and highly visual introduction to C#, .NET Core, and
Visual Studio. With this completely updated guide, which covers C# 8.0 and Visual
Studio 2019, beginning programmers like you will build a fully functional game in the
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opening chapter. Then you'll learn how to use classes and object-oriented
programming, create 3D games in Unity, and query data with LINQ. And you'll do it all
by solving puzzles, doing hands-on exercises, and building real-world applications. By
the time you're done, you'll be a solid C# programmer--and you'll have a great time
along the way! What's so special about this book? Based on the latest research in
cognitive science and learning theory, Head First C# uses a visually rich format to
engage your mind rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multisensory learning experience is
designed for the way your brain really works.
Now updated for the 2016 PMP exam Learn the latest principles and certification
objectives in The PMBOK® Guide, (Fifth Version), in a unique and inspiring way with
Head First PMP. This book helps you prepare for the PMP certification exam using a
visually rich format designed for the way your brain works. You'll find a full-length
sample exam included inside the book. More than just proof of passing a test, a PMP
certification means that you have the knowledge to solve most common project
problems. But studying for a difficult four-hour exam on project management isn't easy,
even for experienced project managers. Drawing on the latest research in neurobiology,
cognitive science, and learning theory, Head First PMP offers you a multi-sensory
experience that helps the material stick, not a text-heavy approach that puts you to
sleep. This book will help you: Learn PMP's underlying concepts to help you
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understand the PMBOK principles and pass the certification exam with flying colors Get
100% coverage of the latest principles and certification objectives in The PMBOK
Guide, Fifth Edition Make use of a thorough and effective preparation guide with
hundreds of practice questions and exam strategies Explore the material through
puzzles, games, problems, and exercises that make learning easy and entertaining
Head First PMP puts project management principles into context to help you
understand, remember, and apply them—not just on the exam, but also on the job.
Learning Agile is a comprehensive guide to the most popular agile methods, written in a
light and engaging style that makes it easy for you to learn. Agile has revolutionized the
way teams approach software development, but with dozens of agile methodologies to
choose from, the decision to "go agile" can be tricky. This practical book helps you sort
it out, first by grounding you in agile’s underlying principles, then by describing four
specific—and well-used—agile methods: Scrum, extreme programming (XP), Lean, and
Kanban. Each method focuses on a different area of development, but they all aim to
change your team’s mindset—from individuals who simply follow a plan to a cohesive
group that makes decisions together. Whether you’re considering agile for the first
time, or trying it again, you’ll learn how to choose a method that best fits your team and
your company. Understand the purpose behind agile’s core values and principles
Learn Scrum’s emphasis on project management, self-organization, and collective
commitment Focus on software design and architecture with XP practices such as testPage 10/22
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first and pair programming Use Lean thinking to empower your team, eliminate waste,
and deliver software fast Learn how Kanban’s practices help you deliver great software
by managing flow Adopt agile practices and principles with an agile coach
What will you learn from this book? This brain-friendly guide teaches you everything
from JavaScript language fundamentals to advanced topics, including objects,
functions, and the browser’s document object model. You won’t just be reading—you’ll
be playing games, solving puzzles, pondering mysteries, and interacting with
JavaScript in ways you never imagined. And you’ll write real code, lots of it, so you can
start building your own web applications. Prepare to open your mind as you learn (and
nail) key topics including: The inner details of JavaScript How JavaScript works with the
browser The secrets of JavaScript types Using arrays The power of functions How to
work with objects Making use of prototypes Understanding closures Writing and testing
applications What’s so special about this book? We think your time is too valuable to
waste struggling with new concepts. Using the latest research in cognitive science and
learning theory to craft a multi-sensory learning experience, Head First JavaScript
Programming uses a visually rich format designed for the way your brain works, not a
text-heavy approach that puts you to sleep. This book replaces Head First JavaScript,
which is now out of print.
Prepare for the PMP certification exam in a unique and inspiring way with Head First
PMP. The second edition of this book provides 100% coverage of the latest principles
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and certification objectives offered in The PMBOK Guide, 4th edition, with a visually rich
format is designed for the way your brain works. You'll find a full-length sample exam
included inside the book. Using the latest research in neurobiology, cognitive science,
and learning theory, Head First PMP offers you a multi-sensory experience that helps
the material stick, not a text-heavy approach that puts you to sleep. You get a thorough
and effective preparation guide with hundreds of practice questions and exam
strategies, along with puzzles, games, problems, and exercises that make learning
easy and entertaining. More than just passing a test, a PMP certification means that
you have the knowledge to solve most common project problems, but studying for a
difficult four-hour exam on project management isn't easy, even for experienced project
managers. The book teaches underlying concepts so that you can understand the
PMBOK principles and pass the certification exam with flying colors. Head First PMP
puts project management principles into context to help you understand, remember,
and apply them -- not just on the exam, but also on the job.
Learning a complex new language is no easy task especially when it s an objectoriented computer programming language like Java. You might think the problem is
your brain. It seems to have a mind of its own, a mind that doesn't always want to take
in the dry, technical stuff you're forced to study. The fact is your brain craves novelty.
It's constantly searching, scanning, waiting for something unusual to happen. After all,
that's the way it was built to help you stay alive. It takes all the routine, ordinary, dull
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stuff and filters it to the background so it won't interfere with your brain's real
work--recording things that matter. How does your brain know what matters? It's like
the creators of the Head First approach say, suppose you're out for a hike and a tiger
jumps in front of you, what happens in your brain? Neurons fire. Emotions crank up.
Chemicals surge. That's how your brain knows. And that's how your brain will learn
Java. Head First Java combines puzzles, strong visuals, mysteries, and soul-searching
interviews with famous Java objects to engage you in many different ways. It's fast, it's
fun, and it's effective. And, despite its playful appearance, Head First Java is serious
stuff: a complete introduction to object-oriented programming and Java. You'll learn
everything from the fundamentals to advanced topics, including threads, network
sockets, and distributed programming with RMI. And the new. second edition focuses
on Java 5.0, the latest version of the Java language and development platform.
Because Java 5.0 is a major update to the platform, with deep, code-level changes,
even more careful study and implementation is required. So learning the Head First
way is more important than ever. If you've read a Head First book, you know what to
expect--a visually rich format designed for the way your brain works. If you haven't,
you're in for a treat. You'll see why people say it's unlike any other Java book you've
ever read. By exploiting how your brain works, Head First Java compresses the time it
takes to learn and retain--complex information. Its unique approach not only shows you
what you need to know about Java syntax, it teaches you to think like a Java
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programmer. If you want to be bored, buy some other book. But if you want to
understand Java, this book's for you.
Whether you’re promoting your business or writing about your travel adventures, Head First
WordPress will teach you not only how to make your blog look unique and attention-grabbing,
but also how to dig into the more complex features of WordPress 3.0 to make your website
work well, too. You’ll learn how to move beyond the standard WordPress look and feel by
customizing your blog with your own URL, templates, plugin functionality, and more. As you
learn, you’ll be working with real WordPress files: The book’s website provides pre-fab
WordPress themes to download and work with as you follow along with the text. Gain
immediate experience with WordPress 3.0, the June 2010 release of the software Get your site
up and running by setting up a MySQL database and creating configuration files Work with the
Wordpress platform to create posts and pages, learn the difference between tags and
categories, edit content, moderate comments, and manage spam Explore how to extend
Wordpress with plugins and templates Convert custom designs (in HTML and CSS) into
functional themes and use them in WordPress We think your time is too valuable to waste
struggling with new concepts. Using the latest research in cognitive science and learning
theory to craft a multi-sensory learning experience, Head First WordPress uses a visually rich
format designed for the way your brain works, not a text-heavy approach that puts you to
sleep.
Dealing effectively with uncertainty requires today's project manager to be familiar with a broad
spectrum of strategies, encompassing both 'hard' and 'soft' methods. This theme of unified
thinking (i.e. the need to selectively draw upon a wide range of strategies in any given
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situation) will differentiate the book from its contemporaries. By picking up where traditional risk
management techniques begin to fail, it brings together leading-edge thinking from a variety of
disciplines and shows how these techniques can be used to conquer uncertainty in projects.
The ability to make good decisions when faced with uncertainty is the real challenge. It is a
universal truth that a decision is only as good as the information it is based on. But good
information is often hard to come by, and all projects are vulnerable to the unknown and the
unknowable. Thus, uncertainty becomes the sworn enemy of the project manager. Wherever
we try to analyse, quantify, plan and act, uncertainty lies in wait to surprise us with its
ambiguity and unpredictability. It lurks in every stage of the project lifecycle: in the planning
(how long will this really take?), the initiation (this isn't the situation I expected!), the execution
(who could have foreseen that happening?), and even the completion of a project (where are
the expected benefits?). But managing uncertainty is a lot more than just applying risk
management techniques. It requires a deep appreciation of how uncertainty arises and, by
recognising its different guises, the appropriate strategies can be formulated. If we can learn
how to reduce uncertainty, we can make better management decisions and increase the
chances of the project succeeding. This book addresses five key questions: ¢ Why is there
uncertainty in projects? ¢ How do you spot the symptoms of uncertainty, preferably at an early
stage? ¢ What can be done to avoid uncertainty? ¢ What strategies can be used to deal with
project uncertainty? ¢ How can both the individual and the organisation learn to cope more
effectively in the future? The reader is assumed to be a either a project management
professional, or a senior manager looking for ways to improve project management strategy
within their organisation. As such, a foundation in project management basics is assumed,
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although not essential. The book then builds on this by exposing new ideas and concepts, and
shows how these can be harnessed to tackle uncertainty in its many guises.
What's it like to work on a great software development team facing an impossible problem?
How do you build an effective team? Can a group of people who don't get along still build good
software? How does a team leader keep everyone on track when the stakes are high and the
schedule is tight? Beautiful Teams takes you behind the scenes with some of the most
interesting teams in software engineering history. You'll learn from veteran team leaders'
successes and failures, told through a series of engaging personal stories -- and interviews -by leading programmers, architects, project managers, and thought leaders. This book
includes contributions from: Tim O'Reilly Scott Berkun Mark Healey Bill DiPierre Andy Lester
Keoki Andrus Tom Tarka Auke Jilderda Grady Booch Jennifer Greene Mike Cohn Cory
Doctorow Neil Siegel Trevor Field James Grenning Steve McConnell Barry Boehm and Maria
H. Penedo Peter Gluck Karl E. Wiegers Alex Martelli Karl Fogel Michael Collins Karl Rehmer
Andrew Stellman Ned Robinson Scott Ambler Johanna Rothman Mark Denovich and Eric
Renkey Patricia Ensworth Andy Oram Tony Visconti Beautiful Teams is edited by Andrew
Stellman and Jennifer Greene, veteran software engineers and project managers who have
been writing bestselling books for O'Reilly since 2005, including Applied Software Project
Management, Head First PMP, and Head First C#.
Provides instruction on using Excel including how to build spreadsheets, add and format
information, print reports, create charts and graphics, and use basic formulas and functions
Want to learn the Python language without slogging your way through how-to manuals? With
Head First Python, you’ll quickly grasp Python’s fundamentals, working with the built-in data
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structures and functions. Then you’ll move on to building your very own webapp, exploring
database management, exception handling, and data wrangling. If you’re intrigued by what
you can do with context managers, decorators, comprehensions, and generators, it’s all here.
This second edition is a complete learning experience that will help you become a bonafide
Python programmer in no time. Why does this book look so different? Based on the latest
research in cognitive science and learning theory, Head First Pythonuses a visually rich format
to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for
the way your brain really works.
This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning course
with over 35 hours of project management education. This e-learning course will grant you a
certificate you can use to apply for your PMP exam. This guide has over 500 questions and the
e-learning course has over 1000 more questions with over 430 videos. This guide and course
are all you will need to apply and pass your PMP on the first try.
"Covers PMBOK guide, 6th edition"--Cover.
What will you learn from this book? Head First Kotlin is a complete introduction to coding in
Kotlin. This hands-on book helps you learn the Kotlin language with a unique method that goes
beyond syntax and how-to manuals and teaches you how to think like a great Kotlin developer.
You’ll learn everything from language fundamentals to collections, generics, lambdas, and
higher-order functions. Along the way, you’ll get to play with both object-oriented and
functional programming. If you want to really understand Kotlin, this is the book for you. Why
does this book look so different? Based on the latest research in cognitive science and
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learning theory, Head First Kotlin uses a visually rich format to engage your mind rather than a
text-heavy approach that puts you to sleep. Why waste your time struggling with new
concepts? This multisensory learning experience is designed for the way your brain really
works.

Now updated for the 2021 PMP Exam What will you learn from this book? Head
First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes
you beyond specific questions and answers with a unique visual format that helps
you grasp the big picture of project management. By putting PMP concepts into
context, you'll be able to understand, remember, and apply them -- not just on the
exam, but on the job. No wonder so many people have used Head First PMP as
their sole source for passing the PMP exam. This book will help you: Learn
PMP's underlying concepts to help you understand the PMBOK principles and
pass the certification exam with flying colors Get 100% coverage of the latest
principles and certification objectives in The PMBOK® Guide, Sixth Edition Make
use of a thorough and effective preparation guide with hundreds of practice
questions and exam strategies Explore the material through puzzles, games,
problems, and exercises that make learning easy and entertaining Why does this
book look so different? Based on the latest research in cognitive science and
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learning theory, Head First PMP uses a visually rich format to engage your mind,
rather than a text-heavy approach that puts you to sleep. Why waste your time
struggling with new concepts? This multi-sensory learning experience is
designed for the way your brain really works.
A guide to C# 3.0 and Visual Studio 2008 covers such topics as objects, data
types and references, encapsulation, interfaces, exception handling, and LINQ.
Passing the exam is no easy task, no matter how many books or videos you
study. You will need to take exam like questions in order to be prepared for the
real test. This book will give you the exam like experience you need in order to
pass the actual exam on your first try. Almost all PMP exam questions are
scenarios, which will test your ability to choose the best answer. The questions in
this book are mostly scenarios and are formatted just like the actual exam. They
will test your skills and knowledge of selecting the best answer. All questions
comes with a detail explanations of why a choice was correct and why the others
were wrong.
*** For the PMBOK Guide - Sixth Edition and PMP Exam released March 26,
2018 ***Countless time and money is spent preparing for the PMP® exam. So
why aren't students laser-focused on taking practice exams before attempting the
real thing? Reflects the current PMP exam format and the PMBOK® Guide Page 19/22
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Sixth Edition! The practice tests in this book are designed to help students adjust
to the pace, subject matter, and difficulty of the real Project Management
Professional (PMP) exam. Geared towards anyone preparing for the exam, all
tests include clear solutions to help you understand core concepts. If you plan on
passing the PMP exam, it's time to test your knowledge. It's time for PMP Exam
Prep - Questions, Answers, & Explanations. Now packed with Over 1,000
realistic PMP sample questions to help you pass the exam on your FIRST try. In
this book: 1000+ detailed PMP exam practice questions including 18 condensed
PMP mock exams that can be completed in one hour; 11 Targeted PMBOK
Knowledge Area tests, and detailed solution sets for all PMP questions which
include clear explanations and wording, PMBOK Knowledge Area and page
references, and reasoning based on the latest PMBOK Guide - Sixth Edition and
updated PMP exam format. Includes FREE PMP exam formula reference
sheet!["PMI", "PMP", and "PMBOK Guide" are marks of Project Management
Institute, Inc.]
Whether you're a current project manager seeking to validate the skills and
knowledge acquired through years of practical experience or a newcomer to the
PM field looking to strengthen your resume, the PMP® certification from the
Project Management Institute (PMI®) provides you with the means to do so. This
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updated edition of the best-selling PMP®: Project Management Professional
Study Guide was developed to help you prepare for this challenging exam, and
includes additional study tools designed to reinforce understanding of critical
subject areas. Key Topics Include: Project Initiation. Determining project goals,
identifying constraints and assumptions, defining strategies, producing
documentation. Project Planning. Refining a project, creating a WBS, developing
a resource management plan, establishing controls, obtaining approval. Project
Execution. Committing and implementing resources, managing and
communicating progress, implementing quality assurance procedures. Project
Control. Measuring Performance, taking corrective action, ensuring compliance,
reassessing control plans, responding to risk event triggers. Project Closing.
Documenting lessons learned, facilitating closure, preserving records and tools,
releasing resources. Professional Responsibility. Ensuring integrity, contributing
to knowledge base, balancing stakeholder interests, respecting differences.
Note:CD-ROM/DVD and other supplementary materials are not included as part
of eBook file. (PMI, PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)
13 comprehension lessons ; Concepts and study material ; Games and exercices
; Tricks of the trade ; Practice exams and questions.
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The perfect complement to the popular PMP Exam Cram 2!
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