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How do companies and brands go wrong? Why they make such strategic mistakes that taken
near extinction? With all the knowledge and experience, company large and small do go wrong
in their marketing, branding, or business strategy. This book highlights such examples and
explain what and how such big names went wrong, and to derive lessons to avoid such
mistakes from happening by others.
The explosion in the number, size and complexity of mergers, acquisitions and alliances during
the 1990s demonstrates how ingrained business combinations have become in the global
business community.
Examine strategic management with the market-leading text that sets the standard for the most
intellectually rich, yet thoroughly practical, analysis of strategic management today. Written by
highly respected experts Hitt, Ireland, and Hoskisson, STRATEGIC MANAGEMENT:
COMPETITIVENESS AND GLOBALIZATION, CONCEPTS AND CASES, Eleventh Edition,
combines the latest cutting-edge research and strategic management trends with ideas from
some of today's most prominent scholars. This is the only text that integrates the classic
industrial organization model with a resource-based view of the firm to give you a complete
understanding of how today's businesses use strategic management to establish a sustained
competitive advantage. A strong global focus and examples from more than 600 emerging and
leading companies place ideas into context within an inviting, practical presentation. A wealth
of learning features and more than 30 all-new compelling cases examine a broad range of
critical issues confronting managers today. Engaging video cases, CengageNOW online
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learning tools, and a complete electronic business library help keep your study current and
relevant. STRATEGIC MANAGEMENT: COMPETITIVENESS AND GLOBALIZATION provides
the solid understanding you need to effectively apply strategic management tools and
techniques for increased performance and tomorrow's competitive advantage. Important
Notice: Media content referenced within the product description or the product text may not be
available in the ebook version.
Most strategic management textbooks seem to stem from the old belief that ‘more is always
better’. But in this age of data deluge, many are calling for a return to the basics. If students
can master the core concepts and learn how to apply these basics, they are bound to be better
equipped to approach and resolve even the most complex problems. This book, unlike most
textbooks, focuses on the core concepts of strategic management, aiming to help students
understand the basic ideas of the field more clearly, rather than overloading them with new,
peripherally-related information. With cases designed to help students apply their deeper
understanding of the core concepts, this book will equip any student with the solid grounding in
strategic management fundamentals needed to succeed in the academic and professional
arena.
It is vital for organisations to use company analysis to gain understanding of their limiting and
enabling factors and strategic capabilities. Profits can then be maximised by selecting the most
effective strategies, and through successful implementation of mergers, acquisitions and
divestment opportunities. In this book Jenster and Hussey move away from the opinion based
SWOT analysis commonly used, to provide a more objective step-by-step approach to
objectively analysing an organisation. This important task is clearly explained, with information
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helpfully displayed in diagrams, and checklists of critical questions provided. In addition to the
key, functional areas of management, corporate-wide approaches such as core competencies,
critical success factors, industry analysis and the value chain are also examined. The book is
illuminated with examples from the authors' own experiences, resulting in a practical and
effective approach which will provide a foundation for corporate strategy and add a strategic
dimension to a due diligence study - and so prove invaluable to MBA students and lecturers in
strategic management. Every manager will be asked to participate in assessing strengths and
weaknesses at some time in their career, and this book enables a considerable improvement
to be made to many commonly used methods - and for those responsible for the development
of strategies, it offers even more.
This leading strategy text presents the complexities of strategic management through up-todate scholarship and hands-on applications. Highly respected authors Charles Hill, Gareth
Jones, and Melissa Schilling integrate cutting-edge research on topics including corporate
performance, governance, strategic leadership, technology, and business ethics through both
theory and case studies. Based on real-world practices and current thinking in the field, the
eleventh edition of STRATEGIC MANAGEMENT features an increased emphasis on the
changing global economy and its role in strategic management. The high-quality case study
program contains 31 cases covering small, medium, and large companies of varying
backgrounds. Important Notice: Media content referenced within the product description or the
product text may not be available in the ebook version.
Kemel Mellahi's name appears as first author in 2011 edition.
"This book highlights comprehensive research that will enable readers to understand, manage,
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use, and maintain business data communication networks more effectively"--Provided by
publisher.
Business strategy is not an abstract concept; it is a type of work that is designed for complex
theoretical conceptualization. While there are numerous sources exploring the theoretical ideas
of strategy, very few demonstrate the real value of strategy tools, concepts, and models in
practice. Cases on Digital Strategies and Management Issues in Modern Organizations is a
pivotal reference source that provides original case studies designed to explore various
strategic issues facing contemporary organizations, evaluate the usefulness of strategy tools
and models, and examine how successful and failing companies have faced strategic issues
with practical ideas and solutions. While highlighting topics such as business ethics,
stakeholder analysis, and corporate governance, this publication demonstrates various ways
that different models/tools can be applied in different types of companies for various purposes
and from diverse perspectives. This book is ideally designed for managers, executives,
managing directors, business strategists, industry professionals, students, researchers, and
academicians seeking current research on key business framework strategies.
This text explains how firms achieve strategic competitiveness, emphasizing integration of
resources and capabilities to obtain a sustained competitive advantage. The text integrates the
resource-based view of the firm with the more traditional model.
This book constitutes the thoroughly refereed post-proceedings of the 4th International
Workshop on Mining Web Data, WEBKDD 2002, held in Edmonton, Canada, in July 2002. The
10 revised full papers presented together with a detailed preface went through two rounds of
reviewing and improvement and were selected from 23 submissions. The papers are
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organized in topical sections on categorization of users and usage, prediction and
recommendation, and evaluation of algorithms.
Aiming to bridge the gap between theory and application, this work focuses on strategic
management.
A strategy text on value creation with case studies The ninth edition of Contemporary Strategy
Analysis: Text and Cases focuses on the fundamentals of value creation with an emphasis on
practicality. Topics in this edition include: platform-based competition and ecosystems of
related industries; the role of strategy making processes; mergers, acquisitions and alliances;
and strategy implementation. Within the twenty case studies, students will find leading
companies that are familiar to them. This strategy analysis text is suitable for MBA and
advanced undergraduate students.
[Administration (référence électronique)].
Seminar paper from the year 2018 in the subject Business economics - General, grade: 1,7,
International School of Management, Campus Munich, language: English, abstract: As the
number of publications referring to Amazon increased formidable during the last years, it is a
highly discussed retail brand, which is becoming more and more important. In July 2016, the
UK trade marketing association DMA1 published a study showing Amazon as favorite retail
brand amongst competitors like John Lewis, Marks & Spencer, eBay and ASOS. Every fourth
of the 1000 participants voted for Amazon, even though they were not given a shortlist with
answers, but an empty text-box to fill in their favorable retail brand. This paper deals with
aspects referring to the research fields Advanced Strategic Man- agement, Business
Development and International Business Game. At the end of each part a summary with the
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most fundamental information helps to build a broad overview.
Now in its fifth edition, the hugely popular Digital Marketing Excellence: Planning, Optimizing
and Integrating Online Marketing is fully updated, keeping you in line with the changes in this
dynamic and exciting field and helping you create effective and up-to-date customer-centric
digital marketing plans. A practical guide to creating and executing digital marketing plans, it
combines established approaches to marketing planning with the creative use of new digital
models and digital tools. It is designed to support both marketers and digital marketers, and
students of business or marketing who want a thorough yet practical grounding in digital
marketing. Written by two highly experienced digital marketing consultants, the book shows
you how to: Draw up an outline digital marketing plan Evaluate and apply digital marketing
principles and models Integrate online and offline communications Implement customer-driven
digital marketing Reduce costly trial and error Measure and enhance your digital marketing
Learn best practices for reaching and engaging your audiences using the key digital marketing
platforms like Apple, Facebook, Google and Twitter. This new edition seamlessly integrates the
latest changes in social media technology, including expanded coverage of mobile technology,
demonstrating how these new ways to reach customers can be integrated into your marketing
plans. It also includes new sections on data analytics, clearly demonstrating how marketers
can leverage data to their advantage. Offering a highly structured and accessible guide to a
critical and far-reaching subject, Digital Marketing Excellence, Fifth Edition, provides a vital
reference point for all students and managers involved in marketing strategy and
implementation.

This is a comprehensive, practical and theoretical guide to the latest thinking in
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the foundations of services. The authors present contributions from the world''s
leading experts on services marketing and management.'
Provides an opportunity for corporate strategy analysis within a Japanese
context. This textbook regroups case studies to decorticate key concepts in
Japanese management. It also includes over 11 cases that depict issues in
entering the Japanese market, strategic issues when managing in Japan,
marketing management, and crisis management.
Bachelor Thesis from the year 2005 in the subject Business economics Marketing, Corporate Communication, CRM, Market Research, Social Media,
grade: A-, University of Applied Sciences Essen, course: International
Management / Economics / Business, language: English, abstract: This thesis
deals with strategies for an internet company to succeed in an international
market. In today’s markets competition becomes more and more intense.
Companies have to follow up new strategies even faster, because rapid
economic changes can make strategies that were successful yesterday, obsolete
today. But also new communication methods like e-commerce, e-mail, or mobile
phones have a revolutionary impact on daily business , especially on account of
the internet companies who have to offer their customers “different ways to
communicate, receive information and buy goods”. Companies need to rethink
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their opportunities in the markets and have to adapt their strategies according to
the global changes that occur.
The book entitled "The internationalization of e-commerce: a case study of the
Alibaba group"has been written by the Brazilian researchers Matheus Felipe
Pereira de Souza and Elói Martins Senhoras. It is the 31st didactic book of the
"Communication & Public Policies Collection" which aims to stimulate the
development of textbooks fulfilling bibliographical gaps. This book brings into light
3 mains discussions: International Business as a scientific field of study the
internationalization process of e-commerce and, a case study of the Alibaba
Group.
International business is undergoing continuous transformation as multinational
firms and comparative management evolve in the changing global economy. To
succeed in this challenging environment, firms need a well-developed capability
for sound strategic decisions. This comprehensive work provides an applied and
integrated strategic framework for developing capabilities that lead to global
success. It is designed to help readers achieve three essential objectives. First, it
provides intellectual and practical guidelines for readers to execute goals and
strategies that lead to meaningful and productive results. The book is packed
with frameworks, cases, anchoring exercises, techniques, and tools to help
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readers emerge with a completed business plan after the last chapter. Second, it
focuses on strategy and how firms build competitive presence and advantages in
a global context. A primary learning objective is to enable readers to understand
and evaluate the major issues in strategy formulation and implementation in a
global context. Third, it provides an accessible framework that will help guide
readers in making strategic decisions that are sound and effective. It offers a
unifying process that delineates the necessary steps in analyzing the readiness
of a firm to do business abroad. In addition to core issues, each chapter presents
frameworks, analytical tools, action-oriented items, and a real-world case - all
designed to provide insights on the challenges imposed by globalization and
technology on managers operating in a global context.
You already have the answer to boosting your eBay sales and profits... You just
have to know where to look. Turn eBay Data into Dollars shows you how to use
the powerful tools available on eBay to sell smarter and make more money on
every sale. Learn to mine sales data from tools such as Andale Research Tools,
Terapeak, and DeepAnalysis. Generate sales and traffic reports using eBay and
Sellathon ViewTracker so you can easily analyze your data and make informed
business decisions. You’ll learn to apply the results of your research to your
eBay listing and marketing strategies. Then, you can better determine what to
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sell, how much to charge, how to improve traffic, and how to stay ahead of the
competition.
A guide to help the eBay seller increase revenue and expand the business.
Project Report from the year 2018 in the subject Business economics Operations Research, grade: 70, Queen Mary University of London, language:
English, abstract: The following report is about the strategic situation Siemens is
in at the moment. Following the analysis of the situation with a PEST analysis, a
SWOT analysis and an adapted mode of entry model, recommendations for the
use of external and internal consultants will be given, depending on the task in
hand. To solve cultural issues it is important to use a mix of consultants as
explained below the external as a mediator and the internal consultant as an
expert on how the merged companies operate individually. Issues to do with
politics and the possible changes require an expert from the outside to be
consulted, because this kind of knowledge needs dedication to acquire and a
special focus on laws and regulations in the EU. For Technological challenges
that will arise with the industry 4.0 development, a mix of internal trainings led by
the SMC (Siemens Management Consultancy) and external professionals will be
advised, due to the greater knowledge IT firms have over normal IT staff at
Siemens AG.
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The focus of this book is on competitive strategies, which assumes an allimportant role in the wake of competition. Without competition, strategy has no
relevance. However, as the ecology and landscape of competition are not similar
across countries and
Special Features: · Strategy Express includes a definition and thorough overview
of what strategy means and how it has developed over the last century· It
contains a summary of the ideas and thinking of many of the leading strategy
theorists· The book has a checklist of key concepts· The text includes complete
case studies of strategy in practice within leading global brands like Apple, Sony
and eBay About The Book: Strategy Express is the fast track route to mastering
the essential aspects of strategy. It covers all the fundamentals of successful
strategy, from developing a compelling vision to knowing your customers, and
from fostering creativity to making it happen. It gives examples and lessons from
benchmark companies, including Sony, eBay, Tesco, and Apple, as well as ideas
from the smartest thinkers in the strategy field. It includes a glossary of key
concepts and a comprehensive resources guide.
NEW! Combined Text & Cases Version Considered by many to be the best
textbook on Strategy, Contemporary Strategy Analysis 7th edition builds on the
strengths of previous editions by introducing students to the core concepts and
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principles of strategy. In this most accessible strategy text, Robert M. Grant
combines clarity of exposition with concentration on the fundamentals of value
creation and an emphasis on practicality. In this seventh edition, a greater focus
on strategy implementation reflects the needs of firms to reconcile scale
economies with entrepreneurial flexibility, innovation with cost efficiency, and
globalization with local responsiveness. Rob Grant eloquently combines theory
with current real world examples and practice using a clearly written, logical and
comprehensive style. Contemporary Strategy Analysis 7th edition is suitable for
both MBA and advanced undergraduate students. Full teachings notes to the
cases will be available upon publication at the companion website
www.contemporarystrategyanalysis.com Contemporary Strategy Analysis 7th
Edition is also available in a text only version – ISBN: 9780470747100
Contains the latest research, case studies, theories, and methodologies within
the field of wireless technologies.
Explores global m-commerce strategies and technological standards, and
provides cases of the subject from a global perspective.
"International Business Strategy presents, interprets and critiques 74 seminal
articles from the Harvard Business Review, MIT Sloan Management Review and
California Management Review. It synthesizes the practical knowledge contained
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in these articles into a unifying framework of seven key concepts for successful
global business"-This is the second of a two-volume set that constitutes the refereed proceedings
of the Second International Conference on Usability and Internationalization,
UIHCII 2007, held in Beijing, China in July 2007. The papers of this second
volume cover global and local user interfaces and are organized in topical
sections on designing global and local products and services, as well as
enhancing and personalizing the user experience.
Strategic Management: Text and Cases, 2nd Edition, by Dess/Lumpkin/Eisner is
both readable and rigorous - written for today’s student. A rocket-ship in its first
edition, the revision continues to provide solid treatment of traditional topics in
strategic management, as well as contemporary topics like entrepreneurship,
knowledge management, and internet strategies. The prestigious author team
understands the importance of thorough, modern concepts illustrated by rich,
relevant and teachable cases. The new case selections emphasize variety,
currency, and familiar company names. The cases are up-to-date in terms of
both financial data and strategic issues. This group of cases gives both
instructors and students unparalleled quality and variety. Based on consistent
reviewer feedback, these selections combine comprehensive and shorter length
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cases about well known companies.
"This book lays the theoretical foundations for understanding e-services as well
as provide real life cases of e-services"--Provided by publisher.
Innovation has become the 21st century's industrial religion, and successful
innovation and management are essential for a ompany's productivity. This
comprehensive textbook provides a step-by-step guide to understanding,
motivating and managing creative people, and offers methods for composing
business models and competitive strategies to maximize return. It is unique in its
provision of tools for raising capital for innovation and calculating financial risk.
Global case studies, covering a diverse range of companies, make this an ideal
companion for students of innovation management on business management,
technological innovation or specialist engineering management courses. Also
available is a companion website with extra features to accompany the text,
please take a look by clicking below http://www.palgrave.com/business/westland/index.asp
Master's Thesis from the year 2003 in the subject Business economics Business Management, Corporate Governance, grade: 1.0 (A), Berlin School of
Economics (MBA - International and European Management), course:
International Strategic Management, 4 entries in the bibliography, language:
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English, abstract: In the middle of the 90’s, the importance of the Internet
increased significantly. Due to the prognosticated prospects and expectations of
the Internet, it did not need a long time until innumerable companies with
business models focused on the Internet were established. Only few of these
Internet business models have reached an international size or work profitable so
far. However, one of the companies, which reached theses objectives, is eBay.
Within this strategy paper, the development of the enterprise and the strategic
figures are identified, analysed and evaluated. Furthermore, an evaluation of the
environment, the market, the competition as well as financial indices was
conducted, in order to evaluate the development potentials as well as the future
chances and risks of the company.
"This book addresses and positions the issues in business strategy and public
policy rising from digital convergence, especially in the areas of mobile
communications, broadband networks, and digital multimedia broadcast services.
It presents new business opportunities generated by digital convergence, and
raises governance issues in digital convergence"--Provided by publisher.
As business becomes increasingly reliant on succeeding in export markets, the
need for specialist knowledge in international trade is at its highest. With
thorough explanations to describe the current international business environment
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as well as international case studies which include IKEA, Shell, Innocent Drinks,
Ford, Match.com and Ryanair, The 30 Day MBA in International Business will
boost your knowledge and help you play a more rounded role in shaping the
direction of your organization. The 30 Day MBA in International Business covers
all the essential elements of international trade and business, including
international marketing strategy, managing international organizations and
selecting global strategic partners as well as finance, accounting and human
resource management. The 30 Day MBA in International Business is packed with
links to free resources from the top business schools as well as an online list of
sources to keep you informed on all the key business issues. Online supporting
resources for this book include a bonus chapter on business communication, selftest question and answers and appendices.
For undergraduate and graduate level international business courses.
International Business, 12/e is an authoritative and engaging voice on conducting
business in international markets.
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