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This book uses case studies gleaned from today's library world to help students
take analytical approaches to library problems. Case studies are often used in
business, law, and medical schools; this text will enable library management
instructors to help their students apply what they've learned to real world
situations
The book provides a technique for solving case studies and offers several case
studies set in Indian environment covering the entire gamut of courses in
Marketing Management. This revised edition is a part of a series on case study
solutions. Besides st
How should case studies be selected? Is case study methodology fundamentally
different to that of other methods? What, in fact, is a case? This title is an
authoritative and nuanced exploration of the many faces of case-based research
methods.
A new edition of the most popular book of project management case studies,
expanded to include more than 100 cases plus a "super case" on the Iridium
Project Case studies are an important part of project management education and
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training. This Fourth Edition of Harold Kerzner's Project Management Case
Studies features a number of new cases covering value measurement in project
management. Also included is the well-received "super case," which covers all
aspects of project management and may be used as a capstone for a course.
This new edition: Contains 100-plus case studies drawn from real companies to
illustrate both successful and poor implementation of project management
Represents a wide range of industries, including medical and pharmaceutical,
aerospace, manufacturing, automotive, finance and banking, and
telecommunications Covers cutting-edge areas of construction and international
project management plus a "super case" on the Iridium Project, covering all
aspects of project management Follows and supports preparation for the Project
Management Professional (PMP®) Certification Exam Project Management Case
Studies, Fourth Edition is a valuable resource for students, as well as practicing
engineers and managers, and can be used on its own or with the new Eleventh
Edition of Harold Kerzner's landmark reference, Project Management: A Systems
Approach to Planning, Scheduling, and Controlling. (PMP and Project
Management Professional are registered marks of the Project Management
Institute, Inc.)
The guide all MBAs and exec ed students need. If you're enrolled in an MBA or
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executive education program, you've probably encountered a powerful learning
tool: the business case. But if you're like many people, you may find interpreting
and writing about cases mystifying and time-consuming. In The Case Study
Handbook, Revised Edition, William Ellet presents a potent new approach for
efficiently analyzing, discussing, and writing about cases. Early chapters show
how to classify cases according to the analytical task they require (making a
decision, performing an evaluation, or diagnosing a problem) and quickly
establish a base of knowledge about a case. Strategies and templates, in
addition to several sample Harvard Business School cases, help you apply the
author's framework. Later in the book, Ellet shows how to write persuasive case-
analytical essays based on the process laid out earlier. Examples of effective
writing further reinforce the methods. The book also includes a chapter on how to
talk about cases more effectively in class. Any current or prospective MBA or
executive education student needs this guide.
Introduces exciting new methods for assessing algorithms for problems ranging
from clustering to linear programming to neural networks.
Qualitative Comparative Analysis in Mixed Methods Research and Evaluation
provides a user-friendly introduction for using Qualitative Comparative Analysis
(QCA) as part of a mixed methods approach to research and evaluation. Offering
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practical, in-depth, and applied guidance for this unique analytic technique that is
not provided in any current mixed methods textbook, the chapters of this guide
skillfully build upon one another to walk researchers through the steps of QCA in
logical order. To enhance and further reinforce learning, authors Leila C. Kahwati
and Heather L. Kane provide supportive learning objectives, summaries, and
exercises, as well as author-created datasets for use in R via the companion site.
Qualitative Comparative Analysis in Mixed Methods Research and Evaluation is
Volume 6 in SAGE’s Mixed Methods Research Series. To learn more about
each text in the series, please visit sagepub.com/mmrs.
"You've got a great idea that will increase revenue or productivity--but how do
you get approval to make it happen? By building a business case that clearly
shows its value. Maybe you struggle to win support for projects because you're
not sure what kind of data your stakeholders will trust, or naysayers always seem
to shoot your ideas down at the last minute. Or perhaps you're intimidated by
analysis and number crunching, so you just take a stab at estimating costs and
benefits, with little confidence in your accuracy. To get any idea off the ground at
your company you'll have to make a strong case for it. This guide gives you the
tools to do that"--
This accessible text introduces students and researchers to the basics of case study research,
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using a wide range of real-life examples. It deals with the core issues and methods that anyone
new to case study will need to understand: What is a case study? When and why should case
study methods be used? How are case studies designed? What methods can be used? How
do we analyze our data and write up our case?
Learning to Solve Problems is a much-needed book thatdescribes models for designing
interactive learning environments tosupport how to learn and solve different kinds of problems.
Using aresearch-based approach, author David H. Jonassen?a recognizedexpert in the
field?shows how to design instruction to supportthree kinds of problems: story problems,
troubleshooting, and caseand policy analysis problems. Filled with models and job aids,
thisbook describes different approaches for representing problems tolearners and includes
information about technology-based tools thatcan help learners mentally represent problems
for themselves.Jonassen also explores methods for associating different solutionsto problems
and discusses various processes for reflecting on theproblem solving process. Learning to
Solve Problems alsoincludes three methods for assessing problem-solvingskills?performance
assessment, component skills; and argumentation.
The Higher Education Institutions that run business management programs in Malaysia is
under severe criticism from industry that the passing out management graduates do not have
adequate practical exposure to the industry and lack of practical skills to deal industrial issues
proactively as the catalyst of change. This indicates that the traditional management education
curriculum, as presently constituted, may not be adequately preparing individuals for the
challenges they experience as professional managers. To deal with this issue, many
management institutes are adopting case study as a pedagogy, a hypothetical or actual
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business situation to formulate a recommended policy or decision based on the facts and
figures provided, to induce practical exposure to the students by simulating case situations,
which improve students analytical skills and decision-making skills. A case study in business
management course is a rigorous analysis of an incident, situation, person, crisis or any such
phenomenon or concept, in relation to industry, business or people in the organisations.
The process of creating graphic design cannot be easily defined: each designer has their own
way of seeing the world and approaching their work. Graphic Design Process features a series
of in-depth case studies exploring a range of both universal and unique design methods.
Chapters investigate typical creative strategies – Research, Inspiration, Drawing, Narrative,
Abstraction, Development and Collaboration – examining the work of 23 graphic designers
from around the world. Work featured includes projects by Philippe Apeloig, Michael Bierut, Ed
Fella, James Goggin, Anette Lenz, Johnson Banks, Me Company, Graphic Thought Facility,
Ahn Sang-Soo and Ralph Schraivogel. This book is aimed at students and educators, as well
as practising designers interested in the working methodologies of their peers.
There are no silver bullets in algorithm design, and no single algorithmic idea is powerful and
flexible enough to solve every computational problem. Nor are there silver bullets in algorithm
analysis, as the most enlightening method for analyzing an algorithm often depends on the
problem and the application. However, typical algorithms courses rely almost entirely on a
single analysis framework, that of worst-case analysis, wherein an algorithm is assessed by its
worst performance on any input of a given size. The purpose of this book is to popularize
several alternatives to worst-case analysis and their most notable algorithmic applications,
from clustering to linear programming to neural network training. Forty leading researchers
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have contributed introductions to different facets of this field, emphasizing the most important
models and results, many of which can be taught in lectures to beginning graduate students in
theoretical computer science and machine learning.
This tutorial teaches you how to use the statistical programming language R to develop a
business case simulation and analysis. It presents a methodology for conducting business
case analysis that minimizes decision delay by focusing stakeholders on what matters most
and suggests pathways for minimizing the risk in strategic and capital allocation decisions.
Business case analysis, often conducted in spreadsheets, exposes decision makers to
additional risks that arise just from the use of the spreadsheet environment. R has become one
of the most widely used tools for reproducible quantitative analysis, and analysts fluent in this
language are in high demand. The R language, traditionally used for statistical analysis,
provides a more explicit, flexible, and extensible environment than spreadsheets for conducting
business case analysis. The main tutorial follows the case in which a chemical manufacturing
company considers constructing a chemical reactor and production facility to bring a new
compound to market. There are numerous uncertainties and risks involved, including the
possibility that a competitor brings a similar product online. The company must determine the
value of making the decision to move forward and where they might prioritize their attention to
make a more informed and robust decision. While the example used is a chemical company,
the analysis structure it presents can be applied to just about any business decision, from IT
projects to new product development to commercial real estate. The supporting tutorials
include the perspective of the founder of a professional service firm who wants to grow his
business and a member of a strategic planning group in a biomedical device company who
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wants to know how much to budget in order to refine the quality of information about critical
uncertainties that might affect the value of a chosen product development pathway. What
You’ll Learn Set up a business case abstraction in an influence diagram to communicate the
essence of the problem to other stakeholders Model the inherent uncertainties in the problem
with Monte Carlo simulation using the R language Communicate the results graphically Draw
appropriate insights from the results Develop creative decision strategies for thorough
opportunity cost analysis Calculate the value of information on critical uncertainties between
competing decision strategies to set the budget for deeper data analysis Construct appropriate
information to satisfy the parameters for the Monte Carlo simulation when little or no empirical
data are available Who This Book Is For Financial analysts, data practitioners, and
risk/business professionals; also appropriate for graduate level finance, business, or data
science students
Enhancing Effective Thinking and Problem Solving for Preservice Teacher Education
Candidates and Inservice Professionals
When facing a difficult management challenge, wouldn't it be great if you could turn to a panel
of experts to help guide you to the right decision? Now you can, with books from the Judgment
Calls series. Drawn from the pages of Harvard Business Review, these interactive, solutions-
oriented guides allow readers to access the wisdom of leading experts as they tackle familiar
and perplexing business situations. These engagingly written books will help managers
improve problem-solving skills and make better judgment calls under fire.A preface provides an
overview and sets the context for using these provocative case studies as learning tools in
corporate classrooms. A relevant chapter from an HBE volume introduces the topic as a

Page 8/21



Read Online Case Analysis And Solution For New Heritage Doll Company

refresher course. Finally, an appendix of resources such as executive summaries, guiding
questions, and a list of further reading rounds out the book. Judgment Calls provide insight into
a variety of real world difficulties and offer solutions that managers will find both sound and
practical. Our ideal reader is the business traveler who's thinking about this very issue, sees
the book in the airport, and throws it in his or her briefcase to read on the plane.This volume,
tentatively titled "Growing for Broke and Other Stories From the Frontines of Management"
looks at growth strategy. How do you grow your business without sending it flying off the rails?
When should you stick to your core? All this and more!
This book offers students the opportunity to develop and practice the skills needed in
order to make difficult public health decisions. It presents fifteen public health case
studies that address a wide array of challenging and complex public health issues.
These case studies attempt to vicariously place the reader into a position in which he or
she is required to size up the situation and suggest some action for the organization.
This case approach provides students with a perspective concerning the complexity of
the issues that public health organizations face, practice in discerning critical problems
and opportunities, application of theory, and an understanding of the inter-relatedness
of organizational and public health core functions. The cases are based on field
research conducted in a variety of public heatlh agencies. Many have been co-authored
by public health practitioners. The cases encompass all of the core public health
disciplines and engage the student in integrating these disciplines into management
and leadership practice.
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This book demonstrates how to solve a business / strategy case in a structured manner
by using the Socratic dialogue approach between the interviewer / client / CEO and the
interviewee / consultant.
Presenting a range of substantive applied problems within Bayesian Statistics along
with their Bayesian solutions, this book arises from a research program at CIRM in
France in the second semester of 2018, which supported Kerrie Mengersen as a
visiting Jean-Morlet Chair and Pierre Pudlo as the local Research Professor. The field
of Bayesian statistics has exploded over the past thirty years and is now an established
field of research in mathematical statistics and computer science, a key component of
data science, and an underpinning methodology in many domains of science, business
and social science. Moreover, while remaining naturally entwined, the three arms of
Bayesian statistics, namely modelling, computation and inference, have grown into
independent research fields. While the research arms of Bayesian statistics continue to
grow in many directions, they are harnessed when attention turns to solving substantive
applied problems. Each such problem set has its own challenges and hence draws
from the suite of research a bespoke solution. The book will be useful for both
theoretical and applied statisticians, as well as practitioners, to inspect these solutions
in the context of the problems, in order to draw further understanding, awareness and
inspiration.
Written by one of the top professors at Northwestern's Kellogg School of Management,
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Mastering the Case Analysis offers a systematic approach to analyzing business cases
typically given in MBA job interviews. An overdue and much-needed aid to support
students' preparation for case interviews, this book introduces an integrative framework
for analyzing business problems and offers a detailed overview of the essential
methods and concepts used in case analysis.
This is the most comprehensive guide to the current uses and importance of case study
methods in social research. The editors bring together key contributions from the field
which reflect different interpretations of the purpose and capacity of case study
research. The address issues such as: the problem of generalizing from study of a
small number of cases; and the role of case study in developing and testing theories.
The editors offer in-depth assessments of the main arguments. An annotated
bibliography of the literature dealing with case study research makes this an exhaustive
and indispensable guide. `This is a worthwhile book which will be useful to readers. It
collects together key sources on a topic which is a "hardy perennial", guaranteeing its
relevance for academics, researchers, and students on higher level methods
programmes. The editorial contributions are by well-known authorities in the field, are
carefully-constructed, and take a clear position. I would certainly want this book on my
shelf' - Nigel Fielding, University of Surrey
Museum and Historic Site Management: A Case Study Approach utilizes the classic
business case study approach to help museum and public history professionals think
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through different scenarios and understand/anticipate different points of view in
resolving issues. The case studies are fictionalized representations of real life situations
that have occurred at museums, historic sites, and non-profit organizations. Elements
from multiple situations will be incorporated into each case study to create multi-faceted
scenarios that challenge the reader to develop their own creative, yet pragmatic
solutions. The case studies read like a story—embedding the reader in the fictionalized
museum or historic site. A brief introduction will contextualize the issues under
exploration. Then the case begins with the story. The main protagonist guides the
reader through the issues at hand. Other characters posit different points of view. The
solution is not provided. Instead, while considering his/her options for resolving the
situation, the protagonist asks a series of questions that provide guidelines for different
solutions. For example, in a case involving deaccessioning, the protagonist might
consult AASLH materials, AAM standards, and newspaper articles about the Delaware
Art Museum or Brandeis University Rose Art Museum deaccessioning. Based on those
materials and other discussion points, the protagonist will consider the various
solutions. The thirty case study topics include board management, fundraising,
personnel planning, technology, and financial planning. The preface includes detailed
notes on how to use the cases in instructional settings.
The complete guide for how to design and conduct theory-testing and other case
studies… Case Study Methodology in Business Research sets out structures and
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guidelines that assist students and researchers from a wide range of disciplines to
develop their case study research in a consistent and rigorous manner. It clarifies the
differences between practice-oriented and theory-oriented research and, within the
latter category, between theory-testing and theory-building. It describes in detail how to
design and conduct different types of case study research, providing students and
researchers with everything they need for their project. The main aims are to: * present
a broad spectrum of types of case study research (including practice-oriented case
studies, theory-building case studies and theory-testing case studies) in one consistent
methodological framework. * emphasize and clearly illustrate that the case study is the
preferred research strategy for testing deterministic propositions such as those
expressing a necessary condition case by case and that the survey is the preferred
research strategy for testing probabilistic propositions. * stress the role of replication in
all theory-testing research, irrespective of which research strategy is chosen for a
specific test. * give more weight to the importance of theory-testing relative to theory-
building. Case Study Methodology in Business Research is a clear, concise and
comprehensive text for case study methodology. Templates are supplied for case study
protocol and how to report a case study. A modular textbook primarily aimed at serving
research methodology courses for final year undergraduate students and graduate
students in Business Administration and Management, which is also useful as a
handbook for researchers. Written by Jan Dul, Professor of Technology and Human
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Factors, RSM Erasmus University, Rotterdam and Tony Hak, Associate professor of
Research Methodology, RSM Erasmus University, Rotterdam, in collaboration with
other authors from RSM Erasmus University. * Provides students with everything
needed to design and conduct a case study project * Templates are supplied clearly
demonstrating case study protocol and how to report a case study * A highly
accessible, concise and comprehensive text for Case Study methodology
The Case Study method of teaching and learning, adopted by business schools and
management centres globally, provides an important function in management
education, but employing it effectively can often be a challenge. This book provides
practical insights, tools and approaches for both case teaching and writing, drawing on
perspectives from expert practitioners around the world. This book aims to critically
examine different approaches to using case studies in group-based, participant-centred
learning environments, exploring good practices for case teaching and learning. It
provides guidance for case writers on various approaches to structuring case data,
presentational formats, and the use of technology in the construction of different types
of cases. It also demonstrates the use of the case method as a tool for assessment,
supporting students’ own development of cases to showcase good practice in
organisations. The final section of this book showcases some of the resources
available, providing links and reviews of additional material that can support future case
teaching and writing practice, including publication. The Case Study Companion is
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designed for lecturers using cases within their teaching across all management
disciplines, as well as those training for Professional Development and Management
Education qualifications. It will also be useful for postgraduate, MBA and Executive
Education students wanting to make the most of case studies in their learning and
assessments.
Cases in Sport Marketing, simulates real-life scenarios for sport marketers as
exhibition games in the preseason simulate the regular season for professional
athletes. The text begins with four introductory chapters to explain the case study
method and then dedicates the remaining fifteen chapters to fifteen sport
marketing cases that cover a wide range of issues and sport industry segments.
By working through the cases, students can examine an array of situations and
gain experience grappling with actual problems faced by managers. Each case
presents the critical issues at hand, possible alternatives for consideration, and
the criterion necessary to make an informed decision. The final chapter provides
an overview of the sport marketing field.
The research of the last decade has demonstrated that ecosystems and human
systems are influenced by multiple factors, including climate, land use, and the
by-products of resource use. Understanding the net impact of a suite of
simultaneously occurring environmental changes is essential for developing
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effective response strategies. Using case studies on drought and a wide range of
atmosphere-ecosystem interactions, a workshop was held in September 2005 to
gather different perspectives on multiple stress scenarios. The overarching
lesson of the workshop is that society will require new and improved strategies
for coping with multiple stresses and their impacts on natural socioeconomic
systems. Improved communication among stakeholders; increased observations
(especially at regional scales); improved model and information systems; and
increased infrastructure to provide better environmental monitoring, vulnerability
assessment, and response analysis are all important parts of moving toward
better understanding of and response to situations involving multiple stresses.
During the workshop, seven near-term opportunities for research and
infrastructure that could help advance understanding of multiple stresses were
also identified.
In the first part, this book analyzes the knowledge discovery process in order to
understand the relations between knowledge discovery steps and focusing. The
part devoted to the development of focusing solutions opens with an analysis of
the state of the art, then introduces the relevant techniques, and finally
culminates in implementing a unified approach as a generic sampling algorithm,
which is then integrated into a commercial data mining system. The last part
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evaluates specific focusing solutions in various application domains. The book
provides various appendicies enhancing easy accessibility. The book presents a
comprehensive introduction to focusing in the context of data mining and
knowledge discovery. It is written for researchers and advanced students, as well
as for professionals applying data mining and knowledge discovery techniques in
practice.
Renault, Samsung, Lacoste This book provides opportunities to discover a
selection of issues recently faced by 10 major French companies. Each case
offers in a clear and structured manner: a case presentation sheet including the
problem statement, learning objectives, as well as the main themes and
marketing tools used throughout the case; a narrative reviewing important
information about the company and its environment, leading to the problem to be
investigated; a series of questions guiding the draft of a structured solution; a
detailed solution outlining the main strategic recommendations. Based on real
issues and written in collaboration with the companies, the 10 fi eld-based case
studies allow applying marketing principles, theories and models: segmentation,
positioning, marketing plan, as well as designing strategies at the product, price,
place and promotion levels. Learning by doing, applied to marketing!"
Case Studies in Needs Assessment offers insights about the practice of needs
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assessment in dynamic, real-world organizations and communities. This book
invites both novice and seasoned analysts to look over the shoulders of
practitioners, to examine needs assessment practice in action, to grasp the real-
world issues that arise, and to understand a variety of needs assessment
strategies and challenges. Each case in this book examines the implementation
of needs assessment in a specific situation, bridging needs assessment theories
and actual practice. The book is organized around five major approaches:
knowledge and skill assessment, job and task analysis, competency assessment,
strategic needs assessment, and complex needs assessment. The last chapter
summarizes lessons learned from all the case studies: it describes the insights
and tricks of the trade that Darlene Russ-Eft and Catherine Sleezer gained from
commissioning and reviewing these cases.
Examines the role of the Web project manager, and offers strategies for running
productive meetings, winning the confidence of the team, dealing constructively
with conflict, and managing expectations.
Presented in an engaging and stimulating manner, this text provides beginning
teachers a variety of typical classroom problems to analyse and solve.
Provides an approach for analyzing, discussing, and writing about cases. This
book shows how to classify cases according to analytical task they require
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(solving a problem, making a decision, or forming an evaluation) and establish a
base of knowledge about a case. It shows how to talk about cases in class.
The book consists from three parts concerning simulation of some power system, control
system and power electronics case studies using matlab and powerworld simulator programs •
Part A: Simulation of Some Power Electronics Case Studies in Matlab Simpowersystem
Blockset: • Part B: Control of DC Motor Using Different Control Strategies in Matlab: • Part C:
Investigation of the Usefulness of the PowerWorld Simulator Program Developed by “Glover,
Overbye & Sarma” in the Solution of Power System Problems: I. Part A: Simulation of Some
Power Electronics Case Studies in Matlab Simpowersystem Blockset: This part covers some
case studies that provide detailed, realistic examples of how to use SimPowerSystems in
modeling power system dynamics in various types of application that use power electronics
converters. The following case studies are simulated on the paper: 1- Thyristor-Based Static
Var Compensator. 2. Transient Stability of a Power System with SVC and PSS. 3. GTO-Based
STATCOM. 4. Control of load flow using UPFC. 5- Control of AC motor. 6- Control of DC
motor. 7- VSC-Based HVDC Link. II. Part B: Control of DC Motor Using Different Control
Strategies in Matlab: A simple model of a DC motor driving an inertial load has the angular
speed of the load, , as the output and applied voltage, , as the input. The system was used as
an example in [1]. The ultimate goal of this paper is to control the angular rate by varying the
applied voltage using different control strategies for comparison purpose. The comparision is
made between the proptional controller, integral controller, propotional and integral controller,
phase lag compensator, derivitive controller, lead integral compensator, lead lag compensator,

Page 19/21



Read Online Case Analysis And Solution For New Heritage Doll Company

PID controller and the the linear quadratic tracker design based on the optimal control theory.
III. Part C: Investigation of the Usefulness of the PowerWorld Simulator Program Developed by
“Glover, Overbye & Sarma” in the Solution of Power System Problems: The objective of this
part is to investigate the usefulness of the power system simulator PowerWorld program
developed by “Glover, Overbye &Sarma”. The results obtained from the power simulator
program were presented for different case studies. The following power system network was
used in this study. The system consists from 6 buses. Area 1 includes bus 1-5 while Bus 6 will
be part of Area 1 in some case studies, or will form separate area 2 in other case studies for
comparison purpose. Note
The second edition of Business Communication: Concepts, Cases, and Applications builds on
the key strengths of the first edition, clear writing style and comprehensive content, by updating
the material to reflect the latest research and technological developments in business
communication and presenting it in a style that engages the reader.
Managers and supervisors will sharpen their analytical and decision-making skills with this new
collection of fully reproducible case studies. Based on actual, real-life situations, these
exercises prepare supervisors and team leaders for the challenging problems they face in
today's complex workplace. Each case study includes: Summary of the case; Discussion
questions which evoke thought and analysis; Suggested solutions to the problems presented.
Training Objectives: Improve participant's listening skills; Empower employees to negotiate;
solutions fairly; Provide opportunities for participants to practice new skills in a supportive
environment; Illustrate the skills needed to respond productively to complex issues. Activities
Cover: Performance appraisal; Managing effectively; Sexual harassment/discrimination;
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Managing disruptive employees; Coaching/counseling employees; Hiring the right person
Case Study Analysis in the ClassroomBecoming a Reflective TeacherSAGE
Through handpicked cases from a variety of areas and business houses, this book illustrates
how strategic management can be used to achieve better operational performance and
strengthen their services by aligning business goals with performance measures.
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