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This book introduces the reader to terms and concepts that are necessary to understand OB and their application to
modern organizations. It also offers sufficient grounding in the field that enables the reader to read scholarly publications
such as HR, CMR, and AMJ. This edition features new material on emotional intelligence, knowledge management,
group dynamics, virtual teams, organizational change, and organizational structure.
Business Psychology and Organizational Behaviour introduces principles and concepts in psychology and organizational
behaviour with emphasis on relevance and applications. Well organised and clearly written, it draws on a sound
theoretical and applied base, and utilizes real-life examples, theories, and research findings of relevance to the world of
business and work. The new edition of this best-selling textbook has been revised and updated with expanded and new
material, including: proactive personality and situational theory in personality; theory of purposeful work behaviour;
emotional and social anxiety in communication; decision biases and errors; and right brain activity and creativity, to name
a few. There are numerous helpful features such as learning outcomes, chapter summaries, review questions, a
glossary, and a comprehensive bibliography. Illustrations of practice and relevant theory and research also take the
reader through individual, group, and organizational perspectives. This is an essential textbook for undergraduates and
postgraduates studying psychology and organizational behaviour. What is more, it can be profitably used on degree,
diploma, professional, and short courses. It's also likely to be of interest to the reflective practitioner in work
organizations.
Seminar paper from the year 2018 in the subject Business economics - Business Management, Corporate Governance,
grade: 75, , language: English, abstract: This paper covers the essential strategic planning criteria. Firstly, the author
analyses the characteristics of different organisational structures. Then, the evaluation of different leadership behaviour
theories and the evaluation of how the Investec Bank motivates its employees will be examined.
Business failure is not limited to start ups. Industry Watch (published by BDO Stoy Hayward, an accounting firm) 'predicts
that 17,043 businesses will fail (in the UK) in 2006, a further 4 per cent increase from 2005'. In America between 1990
and 2000, there were over 6.3 million business start-ups and over 5.7 million business shut-downs. Risk of failure can be
greatly reduced through effective organizational design that encourages high performance and adaptability to changing
circumstances. Organization design is a straightforward business process but curiously managers rarely talk about it and
even more rarely take steps to consciously design or redesign their business for success. This new Economist guide
explores the five principles of effective organization design, which are that it must be: driven by the business strategy and
the operating context (not by a new IT system, a new leader wanting to make an impact, or some other non-business
reason). involve holistic thinking about the organization be for the future rather than for now not to be undertaken lightly it is resource intensive even when going well be seen as a fundamental process not a repair job. (Racing cars are
designed and built. They are then kept in good repair.)
HR managers have to serve the interests of their organizations, comprising employees, customers and the community at
large as well as shareholders, or, in the public or voluntary sectors, those who have the ultimate responsibility for what
the organization does. It also means exercising social responsibility, being concerned for the interests (well-being) of
employees and acting ethically with regard to the needs of people in the organization and the community. Armstrong's
Essential Human Resource Management Practice provides a complete overview of the practices and processes
fundamental to managing people. The text provides a thorough introduction to the core areas of HR including: people
resourcing, performance management, learning and development and rewarding people. It also examines the
contribution of HR to organizational aims and objectives and how it is integrated within the business. The book is
accompanied by online resources for both lecturers and students and adopts an increased focus on employee
engagement, a concept which is becoming increasingly prominent in people management, but which is often presented
as a mantra without being properly understood; this is examined in detail with reference to recent research. Michael
Armstrong's original Handbook of Human Resource Management is the classic text for all those studying HR or who are
entering the profession for the first time. In this new title Michael Armstrong provides a condensed text which has been
rewritten with the non-HR student or professional in mind, describing and evaluating key HRM concepts such as: HRM
itself; strategic HRM; the resource-based view; the choice between best practice and best fit; human capital
measurement; motivation theory; emotional intelligence; the flexible firm; the learning organization; and financial rewards.
Employee participation and voice (EPV) concern power and influence. Traditionally, EPV has encompassed worker
attempts to wrest control from employers through radical societal transformation or to share control through collective
regulation by trade unions. This book offers a controversial alternative arguing that, in recent years, participation has
shifted direction. In Employee Voice and Participation, the author contends that participation has moved away from
employee attempts to secure autonomy and influence over organisational affairs, to one in which management ideas and
initiatives have taken centre stage. This shift has been bolstered in the UK and USA by economic policies that treat
regulation as an obstacle to competitive performance. Through an examination of the development of ideas and practice
surrounding employee voice and participation, this volume tracks the story from the earliest attempts at securing worker
control, through to the rise of trade unions, and today’s managerial efforts to contain union influence. It also explores the
negative consequences of these changes and, though the outlook is pessimistic, considers possible approaches to
address the growing power imbalance between employers and workers. Employee Voice and Participation will be an
excellent supplementary text for advanced students of employment relations and Human Resource Management (HRM).
It will also be a valuable read for researchers, policy makers, trade unions and HRM professionals.
Leadership is fundamental to the nature of nursing to ensure the development of safe practice, interdisciplinary
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relationships, education, research and ultimately, the delivery of quality healthcare. Leadership and Nursing:
Contemporary Perspectives 2e presents a global perspective of leadership issues within the Australian context. It builds
on the premise that nursing leadership is for all nurses — not just those who are authorised to hold a position within an
organisation. In addition, this book explores how leadership is not possible until one has an understanding of self and
what motivates others. The text is aimed at senior undergraduate and postgraduate nursing students making the
transition to practice as well as professional nurses seeking to strengthen their clinical practice and governance. New
chapters on: Indigenous leadership in nursing: Speaking life into each other’s spirits Leadership and its influence on
patient outcomes Leadership and empowerment in nursing Leadership and health policy Developing and sustaining self
Interprofessional education (IPE): Learning together to practise collaboratively Leadership and the role of professional
organisations Leading nursing in the Academy Avoiding derailment: Leadership strategies for identity, reputation and
legacy management
Studying Learning and Development is the essential textbook for anyone studying the field in order to further their
professional development, and HR practitioners wishing to extend their understanding of its background and practical
application. With a clear layout that is easy to navigate, it takes you step by step through developing the knowledge and
skills required for professional practice, understanding the broader context of learning and development - including the
influential factors on achieving strategic objectives and developing policies that suit your organisational needs - and fully
utilising learning and development data in order to build a business case for its value within your organisation. Written
and edited by experts in the field with a wealth of experience in teaching, writing and examining, Studying Learning and
Development is the first and only text to map the unit learning outcomes of the three core modules for the CIPD Level 5
Intermediate level qualification. Its broad coverage means that it is also ideal for any students studying Learning and
Development as part of a wider HR or business degree and wanting to gain a deeper appreciation for the knowledge,
skills and planning required for the success of its policies and activities in practice. The additional resources available
online, including multiple choice questions for self-assessment, web links to further resources, extra case studies and a
glossary of key terms, as well as lecturer slides, guides and text banks, will enhance learning of the text and ensure
thorough grounding in the theory. There are also six ebooks available to support the CIPD Level 5 Studying Learning and
Development optional modules.
Aware that a single crisis event can devastate their business, managers must be prepared for the worst from an expansive array of
threats. The Routledge Companion to Risk, Crisis and Security in Business comprises a professional and scholarly collection of
work in this critical field. Risks come in many varieties, and there is a growing concern for organizations to respond to the
challenge. Businesses can be severely impacted by natural and man-made disasters including: floods, earthquakes, tsunami,
environmental threats, terrorism, supply chain risks, pandemics, and white-collar crime. An organization’s resilience is dependent
not only on their own system security and infrastructure, but also on the wider infrastructure providing health and safety, utilities,
transportation, and communication. Developments in risk security and management knowledge offer a path towards resilience and
recovery through effective leadership in crisis situations. The growing body of knowledge in research and methodologies is a basis
for decisions to safeguard people and assets, and to ensure the survivability of an organization from a crisis. Not only can
businesses become more secure through risk management, but an effective program can also facilitate innovation and afford new
opportunities. With chapters written by an international selection of leading experts, this book fills a crucial gap in our current
knowledge of risk, crisis and security in business by exploring a broad spectrum of topics in the field. Edited by a globallyrecognized expert on risk, this book is a vital reference for researchers, professionals and students with an interest in current
scholarship in this expanding discipline.
Whether you are studying at undergraduate or postgraduate level, our stellar team of expert authors will guide you through the key
topics of human resource management from strategic and international perspectives. Starting with the fundamentals of each topic
and progressing through to critical evaluation, the 3rd edition includes: Even more international case studies from across Europe,
Asia, Australia and the Middle East – which bring the theory and academic underpinning to life A wide range of Reflective Activities
that encourage you to consider the real-world implications of what you have learnt An updated companion website featuring a
wealth of resources for lecturers and students, including an Instructor’s Manual, PowerPoint slides, a Testbank, recommended
journal articles and additional business cases
This book offers a comprehensive and up-to-date account of management ideas and practices, focusing on the human relations
side of construction management. Easily accessible and suitable for use within the classroom or in distance learning situations, it
discusses a range of themes and trends covering evidence based management practices in the construction industry. A variety of
learning elements will be included, such as case studies, projects, and review questions, fully supported by interactive web based
material including multiple choice questions, exercises, annotated links to other relevant web sites and an online glossary to
explain key terms. Each chapter will also contain annotated further reading, chapter summaries and outline summaries of relevant
legislation within the construction industry.
Sociology for Nurses has become a leading textbook and an invaluable companion for students wishing to get to grips with how
sociology can positively transform professional nursing practice. This thoroughly revised new edition maintains its commitment to
providing jargon-free explanations of sociological theories and evidence to show how studying sociology can be useful in all
branches of nursing. Readers will develop a clear understanding of what sociology is and why it is essential to practice, gain
deeper awareness of social issues such as gender, ethnicity, class and the life course, and become more familiar with the social
contexts of health policy and nursing as a profession. With updates in every chapter, the third edition includes a new chapter on
research methods, a reorganized collection of chapters on health policy, extended coverage of long-term illness and disability, as
well as contemporary case studies on topical healthcare issues such as dementia, the ‘obesity epidemic’ and recent attempts to
integrate health and social care. In addition, the book provides clearly defined learning aims, a useful glossary of sociological
concepts, structured activities and questions for discussion, and annotated suggestions for further reading. The editors and
contributing authors to the book have a wealth of experience teaching sociology to nurses at diploma and degree pre-registration
and post-registration levels. Their book will continue to spark interest and debate among all student nurses, particularly those
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approaching sociology for the first time. Please visit the accompanying website at: http://www.politybooks.com/sociologyfornurses.
Organizational behaviour affects all of us, every single day. But do your students struggle to see the subject's relevance? Do they
have difficulty going beyond its most commonplace theories? Do they wonder how it will help them in their future career? Then
take a step into the lobby of Junction Hotel! We follow the experiences of its managers and employees as a new consortium tries
to rebuild the success of a once-great establishment that has fallen on hard times. This fictional running case study helps students
see how theory translates into practice in a familiar setting. For example, what kind of leadership styles do the new management
team use? Are personality tests any use for hiring new staff for the gym? How do the staff on the receiving end of various
management techniques feel and react? Follow the management dilemmas faced, and the techniques employed with varying rates
of success, by a wide range of characters. The running case is interwoven throughout the book, encouraging students to make
links between the different topic areas and gain a holistic view of organizational behaviour. The book covers all the core topics
found on undergraduate modules, while also going a step further to consider alternative approaches and compare them with
mainstream theories. Students are encouraged to develop a critical mindset and think about the context of the theories they come
across and the values embedded within them. A wealth of real-life case studies, including those drawn from the public and not-forprofit sectors, bring the subject to life.Innovative on-page learning features link study and employability skills to the topics being
discussed so students can apply theories from the book directly to their own lives and future careers. Interviews with students,
employees and business leaders are included online, and show just how relevant organizational behaviour is to people's everyday
lives. The real-life examples in the second edition have been augmented with new international and European examples in every
chapter, and the book's Online Resource Centre now features seminar and group activities and a lecturer guide to help lecturers
make full and effective use of the book and online material in their teaching. A unique, lively package makes this core reading for
all business students taking an introductory module in organizational behaviour.
This book serves to provide a detailed exploration of the various leadership exhibited today. In order to better comprehend the
organic link between styles of leadership, this book deals with almost all models of leadership and demonstrates how dynamic
these forms of leadership actually are. It is an essential and extensive reference point for both academics and practitioners.
Introduction to Human Resource Management is a comprehensive and accessible guide to the subject of HRM. Drawing on the
authors' experiences in both the public and private sectors and underpinned by academic theory, this textbook follows the logical
sequence of the employment cycle and shows how human resource management plays out in practice. It covers organizational
culture, the role of the HR professional, HR planning, recruitment and selection, talent management, L&D, motivation and
performance, health and safety, diversity and equality, employment law, change management and handling and managing
information. With a range of pedagogical features, including contemporary case studies and review questions, Introduction to
Human Resource Management maps to the CIPD Level 3 Foundation Certificate in HR Practice and is also ideal for foundation
and undergraduate students encountering HRM for the first time. This fully updated 4th edition has been revised and expanded to
include coverage of zero-hours contracts and the gig economy, social media and e-recruitment and the UK apprenticeship levy.
Online supporting resources include an instructor's manual, lecture slides and students' resources including multiple choice
questions, additional case studies and reflective questions for self-study.
This text encourages participate teaching and active learning through a structured style and format, with each chapter containing a
list of key concepts and objectives.

Formerly rooted firmly in the domain of anthropology, the topic of culture has shifted over the last thirty-five years to
become an important component of business and management as organisations have become global. As companies
outsource some of their work to other countries, or as employees migrate to new locations, culture can impact upon
things such as attitudes to authority, differences in communication styles and ethics, which will affect working
relationships. Cross-Cultural Management in Work Organisations explores the models and meanings of culture and how
these play out in the work environment. The essential introduction to cross-cultural social relations in the workplace,
Cross-Cultural Management in Work Organisations provides an evaluation of existing frameworks for understanding
cross-cultural differences, examines the inter-cultural competencies such as cultural awareness needed by managers
and evaluates how both cultural and non-cultural factors influence social processes at work. This fully updated 3rd edition
includes new examples to provide topical and engaging insight into the subject. It is suitable for all postgraduate students
studying cross-cultural management or cross-cultural awareness. Online supporting resources include an instructor's
manual, lecture slides and seminar activities for tutors and web links and self-assessment exercises for students.
The maltreatment of children is an issue that has always been with us and civilized societies provide a range of services
both social and medical to care for the children and families afflicted. In recent years, greater attention has been drawn to
the medical aspects by competent authorities in the fields of forensic medicine, forensic psychiatry, epidemiological
psychiatry, child psychiatry and family psychiatry; as well as the social aspects by those child welfare and child care
agencies who have the difficult and distasteful task of removing children, with the help of the courts, from parents who
can abuse them and are not able to care for them adequately. A multitude of social agencies, whose range of ac tivities
involve both the care and, where possible, the social betterment of afflicted families are now involved. Not least in
importance is an increase in our global knowledge to help in the prevention or better treatment of these problems. This
means more informa tion on familial and genetic factors in human central nervous system develop ment in its broadest
sense. This would include how the central nervous system originates, mediates and controls the build up, speed of
development and im pulsive release, mastery and direction of aggressive drives and impulses. Very little is so far known
about these factors.
Now called Cross-Cultural Management to more clearly reflect the content, the Second Edition has been refined to build
on the strength of the earlier edition for a stronger emphasis on understanding of the most current research on culture in
organizational settings. The text examines cross-cultural management issues from a psychological or behavioural
perspective. It focuses on the interactions of people from different cultures in organizational settings and helps the reader
gain an understanding of the effect of culture that can be applied to a wide variety of cross-cultural interactions in various
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organizational contexts.
Appropriate for undergraduate and graduate-level courses in Leadership or Managerial Effectiveness. The most
comprehensive survey of the major theories and research on leadership and managerial effectiveness in formal
organizations with practical suggestions for improving leadership skills.
Quality: A Critical Introduction, fourth edition, continues to provide a complete knowledge platform for all those wishing to
study the development of the theory and practice of quality management. Exploring the basics of management theory
and the work of the quality gurus, who have formed the foundation of current practice, this new edition builds upon the
previous editions’ unique critical perspective of quality. A number of key management practices are considered including
the new ISO9001:2015 standards, EFQM, systems thinking, systems practice, business process reengineering, sixsigma, organisational learning, intelligent organisation, skills based quality management and service quality
management. An extended, in-depth case studies completes the text, exploring organisational performance
transformation through the use of key methodologies, such as: soft systems; viable systems modelling; process analysis,
job design and statistical methods. Replete with examples, vignettes and diagrams this comprehensive textbook is ideal
for those new to the field of quality management and for students on undergraduate and postgraduate courses in
Operations Management where quality management is taught.
This informative Field Guide to Intercultural Research is specifically designed to be used in the field, guiding the reader
away from pitfalls and towards best practice. It shares valuable fieldwork challenges and experiences, as well as insights
into key methodological debates and practical recommendations relevant to both new and seasoned researchers.
Understanding Organisation Development is essential reading for students studying Organisation Development (OD) as
part of a wider HR degree or professional qualification, is the core textbook for the CIPD level 5 Unit 5UOD, and is ideal
for professionals looking for a solid theoretical grounding that they can apply in practice. With a clear and accessible
format, it will enable readers to understand and analyse the concept of Organisation Development (OD) and its
relationship with learning and development (L&D), and develop their understanding of the evolution of OD in
contemporary organisations and its role in contributing to major organisational change. Working step-by-step through the
broad framework of OD, Understanding Organisation Development takes the reader through its concept and purposes,
historical development, the relationship between OD and HRM, the different models of OD and the common processes
involved. This essential text will give you a thorough understanding of the knowledge, skills and behaviours required to
function effectively in an OD practitioner role.
This book "provides managers with an awareness of the issues involved in managing change, moving them beyond "onebest way" approaches and providing them with access to multiple perspectives that they can draw upon in order to
enhance their success in producing organizational change. These multiple perspectives provide a theme for the text as
well as a framework for the way each chapter outlines different options open to managers in helping them to identify, in a
reflective way, the actions and choices open to them."--Cover.
This refreshing textbook shows how research into human behaviour can be applied in the workplace. It is focussed on
helping students to develop the key skills they will need as future managers and employees. It assumes no prior work
experience, and instead asks students to draw on their everyday experiences. They are invited to complete a range of
innovative activities designed to deepen their understanding of key topics, such as personality, perception, and
motivation. The book is an ideal length for one-semester taught courses. It is aimed primarily at first and second year
undergraduate students on business and management degrees, who are taking OB modules for the first time, though
could also be used on postgraduate and MBA courses.
Managing Innovation is the bestselling text for graduate and undergraduate students and a classic in the field.
Emphasizing practical, evidence based tools and resources, this title provides students with the knowledge base to
successfully manage innovation, technology, and new product development. The holistic approach addresses the
interplay between the markets, technology, and the organization, while relating the unique skill set required to manage
innovation and innovation processes. The sixth edition of Managing Innovation continues to include the popular
Innovation in Action sections in each chapter which are now newly titled Case Studies, and also features a number of
new cases, updated and new research notes and references, and links to videos, audio interviews, activities, and case
studies. The sixth edition also features new material on emerging innovation themes, including business model
innovation, user innovation, crowd-sourcing, creativity, entrepreneurship, service innovation, public services, and more.
The rapid pace of the field's evolution has brought an increase in multi-disciplinary approaches and skills, while
expanding the available tool kit and pushing the boundaries of possibility forward. This text provides expert navigation
through the abundance of new data, new methods, new concepts, and approaches but it is designed to encourage and
support tailored experimentation, not replace it. Equipped with a strong foundation and a productive innovation
management mindset, todays students will be equipped to bring about the eras next great advances.
This bestselling textbook helps students understand how important leadership skills are, at whatever level they are
working at, as well as how to develop into a leader themselves. It supports students in getting to grips with essential
theories and thinking critically about how these can be used to improve practice for quality patient care. The new edition
covers the whole spectrum of topics relevant to leadership and management, including areas that people commonly
struggle with such as conflict and delegation. Key features: · A website with videos of the authors explaining difficult
concepts, exercises to help students apply theory to practice and weblinks to further resources · Case scenarios which
demonstrate leadership in action across a variety of settings . Up-to-date, including the implications of the Francis report
The definitive, bestselling text in the field of change management, Making Sense of Change Management provides a
thorough overview of the subject for both students and professionals. Along with explaining the theory of change
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management, it comprehensively covers the models, tools, and techniques of successful change management so
organizations can adapt to tough market conditions and succeed by changing their strategies, structures, boundaries,
mindsets, leadership behaviours and of course their expectations of the people who work within them. This completely
revised and updated 4th edition of Making Sense of Change Management includes more international examples and
case studies, emerging new thinking and practice in the area of cultural change and a new chapter on the
interrelationship with project management (PM) and change management. It also covers complexity models, agile
approaches, and stakeholder management along with cultural sensitivity and what to do when cultures collide. Making
Sense of Change Management remains essential reading for anyone who is currently part of, or leading, a change
initiative. Online supporting resources include lecture slides, making this an ideal textbook for MBA or graduate students
focusing on leading or managing change.
The idiosyncrasies of human decision-making have confounded economists and social theorists for years. If each person
makes choices for personal (and often irrational) reasons, how can people's choices be predicted by a single theory?
How can any economic, social, or political theory be valid? The truth is, none of them really are. Mark Buchanan makes
the fascinating argument that the science of physics is beginning to provide a new picture of the human or "social atom,"
and help us understand the surprising, and often predictable, patterns that emerge when they get together. Look at
patterns, not people, Buchanan argues, and rules emerge that can explain how movements form, how interest groups
operate, and even why ethnic hatred persists. Using similar observations, social physicists can predict whether
neighborhoods will integrate, whether stock markets will crash, and whether crime waves will continue or abate.
Brimming with mind games and provocative experiments, The Social Atom is an incisive, accessible, and comprehensive
argument for a whole new way to look at human social behavior.
Now a classic in its field, the fourth edition of Change Management: A Guide to Effective Implementation continues to
offer readers highly practical strategies and step-by-step guidance for applying different models of change in different
organizational scenarios. New to the Fourth Edition: A third expert author, Sabina Siebert, bringing a background in
sociology and cultural studies An improved structure that consolidates all the existing strengths of the previous editions
and separates the book into three parts, beginning with chapters assessing ‘The Impact and Definition of Change’,
‘Implementation and Evaluation of Change’ and ending with a critical outlook in ‘Change Management – A Critical
Perspective’ A wealth of new and richly detailed case studies with an international and cross-cultural scope that draw
upon different organization types, environments and perspectives for a diverse and global understanding of the current
field of change management Two additional chapters on leading change and organisational culture, offering unparalleled
coverage of managing systems and processes, combined with increased emphasis on managing human issues. For
students taking Change Management courses on Business and Management degrees, MBA's, specialist masters and
healthcare subjects.
This book demonstrates Dialogical Leadership which is the workplace application of the Dialogical Self Theory, first
developed by Dutch psychologist Hubert Hermans in the 1990s. It encourages scientists and science-practitioners
interested in leadership issues to discuss the power of dialogue in solving workplace culture problems. Van Loon’s work
extends the concept of Dialogical Self Theory to the leadership of organizations, drawing on social constructionism by the
American psychologist Ken Gergen and the leadership framework of British academic Keith Grint. This book explicitly
links the health of organizations to the psychological and emotional health of those who lead them, concluding with the
factors of teamwork and motivation. Dialogical Leadership jettisons the idea that organizations are run by ‘superheroes’,
presenting a more realistic picture of the workplace. This is the first book to isolate ‘generative dialogue’ as the key
mechanism for successful change and transformation programs in organizations. It rejects the idea that successful
organizations are ‘rational systems’ conforming to scripts laid down by leaders, and it places dialogue and co-creation –
‘reciprocal exchange’ – at the heart of successful change programs. It starts from the kinds of questions leaders ask
themselves – their ‘interior dialogue’ – and the quality of their interactions with others – their external dialogues – which
can as shown in this book, be the difference between success and failure.
Project Management provides readers from different backgrounds with an essential toolkit to develop their knowledge,
starting from the first principles progressing to a more complex understanding, with the help of an assortment of case
studies, practical examples and numerical worked examples.
Organizational Behaviour is the most established and yet most engaging book of its kind available today. Whatever your
background, Buc and Huc will enable you to view organisations and their actions in a whole new way.
This book provides a unique account of how perceived justice is influenced by various aspects of an organizational merger and
investigates the impact on behavior for those involved in the process. Drawing from both psychological and sociological insights,
the author considers justice from an individual and group perspective in light of the political and strategic implications of mergers
and acquisitions. Experiences from two empirical cases are used to consider the depth of theoretical analysis provided, in terms of
practical outcomes for both organizations and employees alike. In this pioneering new book, the author explores communication,
employee attitudes, trust and commitment, and the psychological contract between the employee and the organization,
emphasizing the importance of developing a new meaning of organizational culture. Although primarily aimed at an academic
audience, this book will also be useful to practitioners as it illuminates the potential pitfalls of overlooking the importance of fair
treatment in the workplace.
Presenting a managerial approach to the study of organisational behaviour, with an emphasis on improving working performance
through a better understanding of human resources, this book contains summaries, review questions, and assignments.
" 'Organizational behaviour' is one of the most established and engaging books of its kind available today. Whatever your
background, Huczynski and Buchanan will enable you to view organizations and their actions in a whole new way. The authors'
hugely popular blend of critical thinking, social science underpinning and highly accessible writing style ensures that this book
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offers the perfect introduction to organizational behaviour. 'Organizational behaviour' inspires readers to think and to reflect
critically on the theories presented, teaching you to see the reality behind projected organizational images and link theory to
practice. The text also recognizes the diverse social and cultural factors that affect behaviour in organizations. This eighth edition
incorporates numerous innovative features that add further value to its comprehensive coverage of the field. This book:
Encourages readers to make comparisons between organizational behaviour theories and well-known scenes in film and literature
that illustrate the issues in a memorable and engaging format. Offers exercises in each chapter that put you in the position of a
manager faced with a decision, giving you the chance to make and justify your decisions in a realistic scenario. Includes innovative
and increasingly relevant employability content that gives you the chance to develop the key skills you will need after graduation.
Consistently incorporates illuminating examples from diverse and interesting organizations, such as BMW, FC Barcelona, and the
United States Department of Homeland Security, helping you link the theory to practice. Includes the latest research, theory and
practice, along with relevant contemporary issues and practical examples. This book can be used by any student, either
undergraduate or postgraduate, or professional and assumes no prior knowledge. It is the ideal comprehensive introduction to
organizational behaviour." -- From the back cover.
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