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The information contained within this book is based upon sound and generally accepted project management principals. It is
intended to cover those areas of the APM Body of Knowledge (6th edition, 2013) that are included in the APM Introductory
certificate syllabus. To study for this certificate requires no prior knowledge or experience in project management. It is designed for
anyone starting out on the first steps of a career in project management or those simply working in or around a project
environment and who need to know a little more about project management. There are two ways you can register to sit the APM
Introductory Certificate: by registering for a training course and exam with an accredited training provider, or by self-study and
sitting the exam on one of APM's open events. Assessment is by a 60 question, multiple-choice exam taken over one hour. The
book contains 30 sample questions and aswers.
Construction Project Management: An Integrated Approach is a management approach to leading projects and the effective
choice and use of project management tools and techniques. It seeks to push the boundaries of project management to take on
board future needs and user issues. Integration of the construction project, meaning closer relations between the project team, the
supply chain and the client, is long overdue; however, despite some signs of growth in this area, the industry nonetheless remains
fragmented in its approach. The role of the project manager is to integrate diverse interests and unify objectives to achieve a
common goal. This has now broadened to include a responsibility, on the parts of both client and team, to ensure that construction
addresses current and future societal needs. From an economic perspective, a great deal of waste is connected with conflict, thus
a holistic approach that increases the efficiency and effectiveness of the task at hand will inject energy into project management.
This third edition now takes on board the impact of technology in building information modelling and other digitised technologies
such as artificial intelligence. Together, they open up avenues for more direct and incisive action to test creative design,
manufacture directly and communicate spontaneously and intuitively. In time, such technologies will change the role of project
managers but will never take away their responsibility to be passionate about construction and to integrate the team. A new
chapter has been added that considers future societal needs. This edition is also reordered to make the project life cycle and
process chapters clearer. This book combines best practice in construction with the theories underpinning project management
and presents a wealth of practical case studies – many new. It focuses on all construction disciplines that may manage projects.
The book is of unique value to students in the later years of undergraduate courses and those on specialist postgraduate courses
in project management and also for practitioners in all disciplines and clients who have experienced the frustration caused by the
fragmentation of construction projects.
A comprehensive book on project management, covering all principles and methods with fully worked examples, this book
includes both hard and soft skills for the engineering, manufacturing and construction industries. Ideal for engineering project
managers considering obtaining a Project Management Professional (PMP) qualification, this book covers in theory and practice,
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the complete body of knowledge for both the Project Management Institute (PMI) and the Association of Project Management
(APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with online sample Q&A, and updated to include
the latest revision of BS 6079 (British Standards Institute Guide to Project Management in the Construction Industry), this book is a
complete and valuable reference for anyone serious about project management. â€¢The complete body of knowledge for project
management professionals in the engineering, manufacturing and construction sectors â€¢Covers all hard and soft topics in both
theory and practice for the newly revised PMP and APMP qualification exams, along with the latest revision of BS 6079 standard
on project management in the construction industry â€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing
A must-read for any project management professional or student. Projects are the life blood of any organization. Revised to reflect
the latest changes to A Guide to the Project Management Body of Knowledge (PMBOK(R)) and the Project Management
Professional Exam(R), the fourth edition of The AMA Handbook of Project Management provides readers with a clear overview of
a complex discipline. Covering everything from individual projects to programs and strategic alignment, it addresses: Project
initiation and planning Communication and interpersonal skills Scheduling, budgeting and meeting business objectives Managing
political and resource issues Implementing a PMO Measuring value and competencies. The book compiles essays and advice
from the field's top professionals and features new chapters on stakeholder management, agile project management, program
management, project governance, knowledge management, and more. Updated with fresh examples, case studies and solutions
to specific project management dilemmas, it remains an essential reference to the critical concepts and theories all project
managers must master.
This international Handbook provides a comprehensive overview of key topics, debates and issues within the now well-established
field of Knowledge Management (KM). With contributions from a range of highly-skilled authors, diverse and multi-disciplinary
approaches towards KM are explored in this fantastic new reference work. Topics covered include performance, ethics,
sustainability and cross-cultural management, making this an equally important read to academics and practitioners working in
areas such as technology, education and engineering. By analysing how the field of KM has developed over the years, as well as
presenting new methods to be implemented in the workplace, this Handbook outlines a research agenda for the future of
organisational learning and innovation.
This book constitutes revised selected and extended papers presented at track 4 of the Conference on Computer Science and
Intelligence Systems, FedCSIS 2020, which took place in Sofia, Bulgaria, during September 6-9, 2020. The FedCSIS Information
Systems and Technologies Track included AIST 2020, DSH 2020, ISM 2020, and KAM 2020. For this track, a total of 29
submissions was received from which a total of 5 full and 3 short papers was accepted for publication in this volume. The papers
were organized in topical sections named: improving project management methods; numerical methods of solving management
problems; and technological infrastructure for business excellence. .
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Present answers to the most common questions concerning the major concepts of project management as found in A Guide to the
Project Management Body of Knowledge (PMBOK Guide). Fourth Edition. Original.
APM Body of Knowledge
The APM Body of Knowledge 6th edition provides the foundation for the successful delivery of projects, programmes and
portfolios across all sectors and industries. Written by the profession for the profession it offers the key to successful
project management and is an essential part of the APM Five Dimensions of Professionalism. It is a scope statement for
the profession and a sourcebook for all aspiring, new and experienced project professionals offering common definitions,
references and a comprehensive glossary of terms.
The Non-Project Manager’s Guide to Project Management is a practical and easy to understand guide for anyone new to
project management. Whether you are completely new to or are a practicing project manager, you will benefit from the
wealth of knowledge and examples shared in this book.
The Practice Standard for Project Risk Management covers risk management as it is applied to single projects only. It
does not cover risk in programs or portfolios. This practice standard is consistent with the PMBOK® Guide and is aligned
with other PMI practice standards. Different projects, organizations and situations require a variety of approaches to risk
management and there are several specific ways to conduct risk management that are in agreement with principles of
Project Risk Management as presented in this practice standard.
This book constitutes extended selected papers from the 17th Conference on Advanced Information Technologies for
Management, AITM 2019, and the 14th Conference on Information Systems Management, ISM 2019, held as part of the
Federated Conference on Computer Science and Information Systems, FedCSIS, which took place in Leipzig, Germany,
in September 2019. The total of 7 full and 6 short papers presented in this volume were carefully reviewed and selected
from a total of 45 submissions. The papers selected to be included in this book contribute to the understanding of
relevant trends of current research on and future directions of information technology for management in business and
public organizations. They were organized in topical sections named: information technology assessment for future
development; methods and models for designing information technology, and aspects of implementing information
technology.
Agile Practice Guide – First Edition has been developed as a resource to understand, evaluate, and use agile and hybrid
agile approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and
provides practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with
other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth
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Edition, and was developed as the result of collaboration between the Project Management Institute and the Agile
Alliance.
What will you learn from this book? Head First PMP teaches you the latest principles and certification objectives in The
PMBOK® Guide in a unique and inspiring way. This updated fourth edition takes you beyond specific questions and
answers with a unique visual format that helps you grasp the big picture of project management. By putting PMP
concepts into context, you’ll be able to understand, remember, and apply them—not just on the exam, but on the job. No
wonder so many people have used Head First PMP as their sole source for passing the PMP exam. This book will help
you: Learn PMP’s underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The PMBOK® Guide, Sixth
Edition Make use of a thorough and effective preparation guide with hundreds of practice questions and exam strategies
Explore the material through puzzles, games, problems, and exercises that make learning easy and entertaining Why
does this book look so different? Based on the latest research in cognitive science and learning theory, Head First PMP
uses a visually rich format to engage your mind, rather than a text-heavy approach that puts you to sleep. Why waste
your time struggling with new concepts? This multi-sensory learning experience is designed for the way your brain really
works.
This book covers those areas of the APM Body of Knowledge that are included in the current Project Fundamentals
Qualification syllabus. (Formerly called the APM Introductory Certificate) To study for this qualification requires no prior
knowledge or experience in project management. It is designed for anyone starting out on the first steps of a career in
project management or those simply working in or around a project environment and who need to know a little more
about project management. There are two ways you can register to sit the PFQ examination: by registering for a training
course and exam with an accredited training provider, or by self-study and sitting the exam on one of APM's open events.
Assessment is by a 60 question, multiple-choice exam taken over one hour. The book contains a sample 60 question
exam with answers.
Use this study guide to prepare for the Certified Associate in Project Management (CAPM) exam, based on PMBOK's
sixth edition, administered by the Project Management Institute (PMI). The revised and updated second edition of the
best-selling CAPM in Depth has a laser-sharp focus on the exam objectives for project managers and others who want to
pass the CAPM exam. No prior knowledge of project management is assumed. The chapters and the sections within
each chapter are presented in a logical learning sequence. The concepts and topics, both simple and complex, are
clearly explained when they appear for the first time. This facilitates step-wise learning, prevents confusion, and makes
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this book useful for those who want to get up to speed quickly to pass the CAPM exam, even if you are new to the
discipline of project management. This book tells the story of project management in a cohesive, concise, yet
comprehensive fashion. Unlike most CAPM exam books, this book is not just an exam-cram book. It is an easy-to-
understand guide that is a valuable reference both before and after the exam. What You’ll Learn Understand the body of
knowledge required to earn the Certified Associate in Project Management (CAPM) certification Acquire the knowledge
needed to successfully manage projects in any field Who This Book Is For Project management practitioners preparing
for the CAPM exam, entry-level project managers and project team members preparing for the CAPM exam, beginners
who want to join the field of project management and get up to speed quickly, project managers who need a quick and
easy reference to the discipline of project management, instructors and trainers who need a textbook for a course on
project management
Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project Manager's Book of Forms is
an essential companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge.
Packed with ready-made forms for managing every stage in any project, this book offers both new and experienced
project managers an invaluable resource for thorough documentation and repeatable processes. Endorsed by PMI and
aligned with the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is directly from the book, or downloaded from the companion website
and tailored to your project's unique needs. This new third edition has been updated to align with the newest PMBOK®
Guide, and includes forms for agile, the PMI Talent Triangle, technical project management, leadership, strategic and
business management, and more. The PMBOK® Guide is the primary reference for project management, and the final
authority on best practices—but implementation can quickly become complex for new managers on large projects, or even
experienced managers juggling multiple projects with multiple demands. This book helps you stay organized and on-
track, helping you ensure thorough documentation throughout the project life cycle. Adopt PMI-endorsed forms for
documenting every process group Customize each form to suit each project's specific needs Organize project data and
implement a repeatable management process Streamline PMBOK® Guide implementation at any level of project
management experience Instead of wasting time interpreting and translating the PMBOK® Guide to real-world
application, allow PMI to do the work for you: A Project Manager's Book of Forms provides the PMBOK®-aligned forms
you need to quickly and easily implement project management concepts and practices.
This valuable companion to the Project Management Institute's A Guide to the Project Management Body of Knowledge
(PMBOK® Guide)—Sixth Edition presents comprehensive examples and explanations of the tools and techniques
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presented in the PMBOK® Guide. Designed specifically to assist both new and experienced project managers in
handling all aspects of a project, this title explins the “how” when it comes to project management theory. Concrete
examples of tools for project managers will fill the gap in this PM knowledge area and provide necessary guidance for
both practicing project managers and students.
The term 'lens' has been specifically chosen for this guide to reflect the analogy between human vision and the
interaction of people. This context also facilitates the analogy between the tools and techniques used to enhance,
correct, protect and improve this interaction. This guide, written by the APM People Specific Interest Group, is intended to
help individuals reflect upon their capabilities, increase their awareness of others and successfully apply new
perspectives to their projects.
Managing Knowledge in Project Environments illustrates how knowledge management (KM) contributes to successful
project work. KM is widely practised in project environments, but managers don’t always recognise the knowledge
aspects of their work and tend to treat KM as a series of specific activities rather than a way of making project work
produce better outcomes in different contexts. To overcome this challenge, the authors present KM as an integral part of
project work and explain it using principles: KM fundamentals that apply anywhere. A series of context factors provides
readers with a framework for understanding and thinking about what KM means for their context: their goals, their
projects, their organisations and their working environments. Hidden KM is exposed, myths are debunked and practical
guidance explains how to build KM into projects and portfolios. The approach is consistent with current guidance
including the BS ISO management systems standard for KM and the seventh edition of APM’s ‘Body of knowledge’.
The aim is to help project professionals, sponsors, PMO members and others who can make a difference manage
knowledge more effectively in project environments. Managing Knowledge in Project Environments offers everyone
involved in project work a definitive short guide to the subject.
This volume constitutes the proceedings of the 15th International Conference on Sustainable Digital Communities,
iConference 2020, held in Boras, Sweden, in March 2020. The 27 full papers and the 48 short papers presented in this
volume were carefully reviewed and selected from 178 submissions. They cover topics such as: sustainable
communities; social media; information behavior; information literacy; user experience; inclusion; education; public
libraries; archives and records; future of work; open data; scientometrics; AI and machine learning; methodological
innovation.
Presents an introduction to the processes of portfolio management, discussing how to identify business goals, develop
strategy, evaluate environmental and risk factors and successfully complete project objectives. Original.
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Written by experienced and innovative projects lawyer Arent van Wassenaer, this book explains what the critical success
factors are for construction projects to be completed on time, within everyone’s budget, to the right quality, with all
stakeholders satisfied and without disputes. In so doing, van Wassenaer discusses how such projects could be
structured, tendered for, executed and completed, and what legal and non-legal mechanisms are available to achieve
success in construction projects. Using examples of real projects, A Practical Guide to Successful Construction Projects
provides tools for those in leading and managerial positions within the construction industry to change – where necessary
– their usual operational methods into methods which are aimed at achieving project success.
This book presents a selection of papers from the 2017 World Conference on Information Systems and Technologies
(WorldCIST'17), held between the 11st and 13th of April 2017 at Porto Santo Island, Madeira, Portugal. WorldCIST is a
global forum for researchers and practitioners to present and discuss recent results and innovations, current trends,
professional experiences and challenges involved in modern Information Systems and Technologies research, together
with technological developments and applications. The main topics covered are: Information and Knowledge
Management; Organizational Models and Information Systems; Software and Systems Modeling; Software Systems,
Architectures, Applications and Tools; Multimedia Systems and Applications; Computer Networks, Mobility and Pervasive
Systems; Intelligent and Decision Support Systems; Big Data Analytics and Applications; Human–Computer Interaction;
Ethics, Computers & Security; Health Informatics; Information Technologies in Education; and Information Technologies
in Radiocommunications.
TRY (FREE for 14 days), OR RENT this title: www.wileystudentchoice.com Projects continue to grow larger, increasingly
strategic, and more complex, with greater collaboration, instant feedback, specialization, and an ever-expanding list of
stakeholders. Now more than ever, effective project management is critical for the success of any deliverable, and the
demand for qualified Project Managers has leapt into nearly all sectors. Project Management provides a robust grounding
in essentials of the field using a managerial approach to both fundamental concepts and real-world practice. Designed for
business students, this text follows the project life cycle from beginning to end to demonstrate what successful project
management looks like on the ground. Expert discussion details specific techniques and applications, while guiding
students through the diverse skill set required to select, initiate, execute, and evaluate today's projects. Insightful
coverage of change management provides clear guidance on handling the organizational, interpersonal, economic, and
technical glitches that can derail any project, while in-depth cases and real-world examples illustrate essential concepts
in action.
Strategic planning is the starting point for projects and often the primary reason for a project’s success or failure. Project
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leaders and project-orientated organisations need to understand strategic planning to understand their position and
environment, and make rational decisions when selecting and defining their projects and programmes. The authors
provide the reader with a straightforward, comprehensive understanding of the basics of project management, including
the present status of the discipline, its history, and theoretical foundations. With emphasis on the project life cycle, it is
designed to support the IPMA D, C, or B level qualifications, and IPMA Competence Baseline 4.0, providing you with all
the information needed to pursue certification. Project: Execution is also an ideal introductory textbook to progressive
programmes on strategic planning, with a focus on collaborative work, open strategy, and an exploration of open
strategic planning on a social level. It provides a wealth of learning tools and case studies to demonstrate best practice.
This is the ideal guide to project planning for anyone that wants their planning decisions to be as wise as they are savvy.
Covering the principles and techniques you need to successfully manage an engineering or technical project from start to
finish, Project Management, Planning and Control is an established and widely recommended project management
handbook. With clear and detailed coverage of planning, scheduling and control, which can pose particular challenges in
engineering environments, this sixth edition includes new chapters on Agile project management and project governance,
more real-life examples and updated software information. Ideal for those studying for Project Management Professional
(PMP) qualifications, Project Management, Planning and Control is aligned with the latest Project Management Body of
Knowledge (PMBOK) for both the Project Management Institute (PMI) and the Association of Project Management
(APM), and includes questions and answers to help you test your understanding. It is also updated to match the latest BS
6079 standard for project management in construction. Focused on the needs and challenges of project managers in
engineering, manufacturing and construction, and closely aligned to the content of the APM and PMI 'bodies of
knowledge'. Structured according to the logical sequence of a major project, with a strong focus on planning, scheduling,
budgeting, and control-critical elements in the management of engineering projects. Includes project management
questions and answers, compiled by a former APM exam assessor, to help you test your knowledge and prepare for
professional examinations.
Covering the principles and techniques you need to successfully manage an engineering or technical project from start to
finish, Project Management, Planning and Control is an established and widely recommended project management
handbook. Building on its clear and detailed coverage of planning, scheduling and control, this eighth edition includes
new case studies from industries including petrochemical and construction, as well as updates throughout to account for
changes and best practice in governance and adjudication. It also now includes expanded coverage of AI, Big Data and
sustainability. Ideal for those studying for Project Management Professional (PMP) qualifications, Project Management,
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Planning and Control is aligned with the latest Project Management Body of Knowledge (PMBOK) for both the Project
Management Institute (PMI) and the Association of Project Management (APM) and includes questions and answers to
help you test your understanding. Self-contained chapters make this ideal for quick reference. Provides case studies in
project management from construction industries and AI. Updated and expanded to address new trends and techniques
related to governance, stakeholder management, BIM/VDC and Primavera P6.
This book contains the refereed proceedings of the 14th International Conference on Knowledge Management in
Organizations, KMO 2019, held in Zamora, Spain, in July 2019. The 46 papers accepted for KMO 2018 were selected
from 109 submissions and are organized in topical sections on: knowledge management models and analysis;
knowledge transfer and learning; knowledge and service innovation; knowledge creation; knowledge and organization;
information systems and information science; data mining and intelligent science; social networks and social aspects of
KM; big data and IoT; and new trends in IT.
Note that APM have renamed the APMP exam PMQ (Project Management Qualification) but the syllabus is unchanged.
This book is a retitling of the APMP Primer to bring it in line with the renaming of the exam by APM. The content is the
same. This book is aligned with the latest exam syllabus based on APMBOK 6.(Note that although APM have now
published APMBOK 7, the exam is still aligned with APMBOK 6) The book has been written at a level of detail required to
pass the PMQ exam. It can be used for independent study or to supplement a training course or simply read as a basic
project management textbook.
Program management (PgM) is fast developing as the essential link between strategy and projects and as a vehicle for
organizational change. It offers the means to manage groups of projects with a common business purpose in an
integrated and effective way. The Second Edition of Michel Thiry’s Program Management builds on the bestselling title
first published in 2010. The heavily revised text reflects the latest program management guides and international
standards and includes: a new section on agile management in programs; the author’s own program management
maturity measure; a new section on change management, which is now integral to many programs. Michel has also
reviewed and revised the program lifecycle to align with the more unified view of program management that has emerged
since the book was first published. The result is an essential guide to program management that incorporates a robust
theoretical framework, complemented by examples and advice from one of the world’s leading practitioners. .
Project management is at a crossroads: There is a pressing need to rethink the approaches used in initiating, managing
and governing projects, programmes and change initiatives. The aim of this book is to progress the dialogue around
project practice by shifting the focus from instrumental methods and prescriptive techniques towards a context-sensitive
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consideration of people, strategy and change. Projects are initiated to deliver agreed outputs that can be translated into
meaningful outcomes capable of satisfying the wishes and expectations for improvement and development. Yet, people,
strategy and change, which are largely ignored by the conventional bodies of knowledge, are clearly central to the
sustainable and enduring success of projects, efforts and initiatives. The volume brings together some of the best writing
by leading authorities on key topics including trust, ethics, people, psychology, requirements, project performance, audits,
uncertainty, anti-fragility, strategic initiatives, governance, change management and commercial management. The
collection offers an invaluable new resource for informed managers looking to engage with the latest thinking and
research.
The landmark project management reference, now in a new edition Now in a Tenth Edition, this industry-leading project
management "bible" aligns its streamlined approach to the latest release of the Project Management Institute's Project
Management Body of Knowledge (PMI®'s PMBOK® Guide), the new mandatory source of training for the Project
Management Professional (PMP®) Certificat-ion Exam. This outstanding edition gives students and professionals a
profound understanding of project management with insights from one of the best-known and respected authorities on
the subject. From the intricate framework of organizational behavior and structure that can determine project success to
the planning, scheduling, and controlling processes vital to effective project management, the new edition thoroughly
covers every key component of the subject. This Tenth Edition features: New sections on scope changes, exiting a
project, collective belief, and managing virtual teams More than twenty-five case studies, including a new case on the
Iridium Project covering all aspects of project management 400 discussion questions More than 125 multiple-choice
questions (PMI, PMBOK, PMP, and Project Management Professional are registered marks of the Project Management
Institute, Inc.)
Modern projects are all about one group of people delivering benefits to others, so it's no surprise that the human
element is fundamental to project management. The Gower Handbook of People in Project Management is a complete
guide to the human dimensions involved in projects. The book is a unique and rich compilation of over 60 chapters about
project management roles and the people who sponsor, manage, deliver, work in or are otherwise important to project
success. It looks at the people-issues that are specific to different sectors of organization (public, private and third
sector); the organization of people in projects, both real and virtual; the relationship between people, their roles and the
project environment; and the human behaviours and skills associated with working collaboratively. Thus this
comprehensive and innovative handbook discusses all the important topics associated with employing, developing and
managing people for successful projects. The contributors have been drawn from around the world and include experts
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ranging from practising managers to academics and advanced researchers. The Handbook is divided into six parts,
which begin with management and project organization and progress through to more advanced and emerging practices.
It benefits hugely from Lindsay Scott’s expert knowledge and experience in this field and from Dennis Lock’s
contributions and meticulous editing to ensure that the text and illustrations are always lucid and informative.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK®
Guide – Sixth Edition now contains detailed information about agile; while the Agile Practice Guide, created in partnership
with Agile Alliance®, serves as a bridge to connect waterfall and agile. Together they are a powerful tool for project
managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a section entitled
Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It
will also contain more emphasis on strategic and business knowledge—including discussion of project management
business documents—and information on the PMI Talent Triangle™ and the essential skills for success in today's market.
Agile Practice Guide has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile approaches and provides
practical tools for practitioners and organizations wanting to increase agility. This practice guide is aligned with other PMI
standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was
developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
PRINCE2 is firmly established as the world's most practiced method for project management and is globally recognized
for delivering successful projects. The updated 2017 guidance, its first since 2009, places a strong emphasis on the
scalability and flexibility of the method and on how best to tailor it to the complexity and specific requirements of a project.
The best practice represented by the PRINCE2 method is supported by a scheme that offers three levels of certification:
Foundation, Practitioner and Professional. The PRINCE2 method comprises of seven themes, principles, and processes
and equips practi-tioners with the skills and knowledge to manage projects in a wide range of environments.
Best practices for managing projects in agile environments—now updated with new techniques for larger projects Today,
the pace of project management moves faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project managers can achieve all these goals without
compromising value, quality, or business discipline. In Agile Project Management, Second Edition, renowned agile
pioneer Jim Highsmith thoroughly updates his classic guide to APM, extending and refining it to support even the largest
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projects and organizations. Writing for project leaders, managers, and executives at all levels, Highsmith integrates the
best project management, product management, and software development practices into an overall framework designed
to support unprecedented speed and mobility. The many topics added in this new edition include incorporating agile
values, scaling agile projects, release planning, portfolio governance, and enhancing organizational agility. Project and
business leaders will especially appreciate Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s coverage includes: Understanding the agile
revolution’s impact on product development Recognizing when agile methods will work in project management, and
when they won’t Setting realistic business objectives for Agile Project Management Promoting agile values and
principles across the organization Utilizing a proven Agile Enterprise Framework that encompasses governance, project
and iteration management, and technical practices Optimizing all five stages of the agile project: Envision, Speculate,
Explore, Adapt, and Close Organizational and product-related processes for scaling agile to the largest projects and
teams Agile project governance solutions for executives and management The “Agile Triangle”: measuring performance
in ways that encourage agility instead of discouraging it The changing role of the agile project leader
Project Management for Engineering, Business and Technology is a highly regarded textbook that addresses project
management across all industries. First covering the essential background, from origins and philosophy to methodology,
the bulk of the book is dedicated to concepts and techniques for practical application. Coverage includes project initiation
and proposals, scope and task definition, scheduling, budgeting, risk analysis, control, project selection and portfolio
management, program management, project organization, and all-important "people" aspects—project leadership, team
building, conflict resolution, and stress management. The systems development cycle is used as a framework to discuss
project management in a variety of situations, making this the go-to book for managing virtually any kind of project,
program, or task force. The authors focus on the ultimate purpose of project management—to unify and integrate the
interests, resources and work efforts of many stakeholders, as well as the planning, scheduling, and budgeting needed to
accomplish overall project goals. This sixth edition features: updates throughout to cover the latest developments in
project management methodologies; a new chapter on project procurement management and contracts; an expansion of
case study coverage throughout, including those on the topic of sustainability and climate change, as well as cases and
examples from across the globe, including India, Africa, Asia, and Australia; and extensive instructor support materials,
including an instructor’s manual, PowerPoint slides, answers to chapter review questions and a test bank of questions.
Taking a technical yet accessible approach, this book is an ideal resource and reference for all advanced undergraduate
and graduate students in project management courses, as well as for practicing project managers across all industry
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sectors.
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