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This book is a collection of the best seventeen papers from the first Management
Theory Conference held at the University of the Pacific in San Francisco, California, on
September 27 and 28, 2013. The authors of these papers are some of the best
management researchers in the world, including: Anette Mikes, Robert S. Kaplan, and
Amy C. Edmondson (Harvard Business School); Sarah Harvey (University College
London); Randall S. Peterson (London Business School); Jack A. Goncalo and Verena
Krause (Cornell University); Karen A. Jehn (University of Melbourne); Yally
Avrahampour (London School of Economics and Political Science); Tammy L. Madsen
(Santa Clara University); and Sim B. Sitkin (Duke University). All of the papers in this
book present the latest theoretical developments that were discussed at the first
Management Theory Conference. The purpose of the conference was to help address
the shortage of new management and organization theories. The mission of the
conference was to facilitate, recognize, and reward the creation of new theories that
advance our understanding of management and organizations. The conference was
held to motivate management researchers to create new theories and to provide
researchers with a supportive forum where those new theories could be presented,
discussed, and published. Chapter Seventeen is the winner of the Wiley Outstanding
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New Management Theory Award. Authors Chris P. Long, Sim B. Sitkin, and Laura B.
Cardinal present a theory to explain the drivers of managerial efforts to promote trust,
fairness, and control. They theorize how superior-subordinate conflicts stimulate
managers’ concerns about managerial legitimacy and subordinate dependability in
performing tasks, and hypothesize how managers attempt to address these concerns
using trustworthiness-promotion, fairness-promotion, and control activities. This book
also contains written summaries of the two keynote addresses that were given at the
conference by Roy Suddaby (editor of Academy of Management Review) and Jeffrey
Pfeffer (Stanford University), which comprise Chapters Eighteen and Nineteen.
Professors Suddaby and Pfeffer present a fascinating debate of the future and new
directions of management and organization theories.
Self-Regulation and Ego Control examines the physiological effects of depletion, the
effects of psychological variables in self-control depletion effects, the role of
motivational and goal states on self-control depletion effects, and a number of cognitive
perspectives on self-control exertion. This insightful book begins with an introduction of
self-control theories, ego depletion phenomena, and experimental examples of
research in self-control, and concludes by delineating more inclusive and
comprehensive models of self-regulation that can account for the full spectrum of
findings from current research. In recent years, researchers have had difficulty
identifying the underlying resources responsible for depletion effects. Moreover, further
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research has identified several psychological and motivational factors that can
ameliorate depletion effects. These findings have led many to question assumptions of
the dominant strength model and suggest that capacity limitations alone cannot account
for the observed effects of depletion. Self-Regulation and Ego Control facilitates
discourse across researchers from different ideological camps and advances more
integrated views of self-regulation based on this research. Covers the
neuropsychological evidence for depletion effects, highlighting the roles of reward,
valuation, and control in self-regulation Reviews the roles of willpower, expectancies of
mental energy change, and individual differences in the modulation of self-control
exertion Highlights the effects of various states such as positive mood, power,
implementation intentions, mindfulness, and social rejection as moderators of depletion
Provides clarification of the distinctions between self-control in the context of goaldirected behavior versus related terms like self-regulation, executive control, and
inhibition Details the overlap between mental and physical depletion, and the potential
interplay and substitutability of resources Challenges the view that depletion reflects
capacity limitations and includes newer models that take a more motivational account of
resource allocation Facilitates discourse across researchers from different ideological
camps within the field. Informs and enriches future research and advances more
integrated views of self-regulation
This volume provides a precise and comprehensive description of human motivation.
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Drawing on psychology, education and management, Ford integrates classic and
contemporary motivation theory into a unified framework - Motivational Systems Theory
- from which he derives 17 principles for motivating people. The book provides concrete
examples throughout and includes a chapter on practical applications such as:
promoting social responsibility in young people; increasing motivation for learning and
school achievement; increasing work productivity and job satisfaction; and helping
people lead emotionally healthy lives.
Emotional expressions are omnipresent, but how do they influence us? This book
highlights the pervasive interpersonal effects of emotions.
At least since Hippocrates, human beings have been trying to describe and analyze the
behavioral and cognitive consistencies now referred to as personality. And in recent
decades, no less than in the preceding centuries, they have generated a bewildering
variety of construals and constructs. In this landmark book, Jack Block, who has spent
more than 50 years studying the many facets of personality, takes a long look at current
debates and finds common ground on which to construct an integrative model.
Perceiving more congruence among disparate formulations than has hitherto been
appreciated, he elaborates his vision of personality as an adaptive system that enables
the individual to maintain equilibrium in an environment that is both threatening and
engaging. Taking in and organizing information and maintaining nondisruptive levels of
anxiety while responding to outer and inner demands are the tasks of this system,
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which consists of a perceptual apparatus and a control apparatus operating in delicate
balance. After presenting his model of personality, Block discusses its intellectual
history and its connections to major current alternatives. He lays out some implications
for practitioners confronted by dysfunction. Finally, he traces the developmental origins
of personality. Provocative, innovative, and analytical, Personality as an AffectProcessing System: Toward an Integrative Theory points to new directions for all those
who seek to understand human psychological functioning.
Self-determination theory is a theory of human motivation that is being increasingly
used by organizations to make strategic HR decisions and train managers. It argues for
a focus on the quality of workers' motivation over quantity. Motivation that is based on
meaning and interest is showed to be superior to motivation that is based on pressure
and rewards. Work environments that make workers feel competent, autonomous, and
related to others foster the right type of motivation, goals, and work values. The Oxford
Handbook of Work Motivation, Engagement, and Self-Determination Theory aims to
give current and future organizational researchers ideas for future research using selfdetermination theory as a framework, and to give practitioners ideas on how to adjust
their programs and practices using self-determination theory principles. The book
brings together self-determination theory experts and organizational psychology experts
to talk about past and future applications of the theory to the field of organizational
psychology. The book covers a wide range of topics, including: how to bring about
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commitment, engagement, and passion in the workplace; how to manage stress,
health, emotions and violence at work; how to encourage safe and sustainable behavior
in organizations; how factors like attachment styles, self-esteem, person-environment
fit, job design, leadership, compensation, and training affect work motivation; and how
work-related values and goals are forged by the work environment and affect work
outcomes.
Leveraging the power of technology to support teaching and learning is certainly not
new. But with more low-cost, easy-to-use, easily accessible devices and systems than
ever before, we are at a critical inflection point where we must decide how technology
powers and aids learning in the classroom. But is new technology the cure-all all?
Some studies have shown students retain information better in traditional print formats.
There’s no question about the potential for new technologies to improve learning, but
it’s all in how it’s approached, adapted, and used toward the service of achieving real
gains in student performance. It’s issues like this that are explored within the pages of
this new Encyclopedia. To maximize shelf life, the editor and authors strove to focus on
core topics and issues that will retain relevance in the face of perpetually evolving
devices, services and specific techniques. Features include: A collection of 300-350
entries that are organized in A-to-Z fashion in two volumes available in a choice of print
or electronic formats. Entries, authored by key figures in the field, conclude with cross
references and further readings. Although organized A-to-Z, a Reader’s Guide groups
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related articles within broad, thematic areas. A detailed Index, the Reader’s Guide
themes, and Cross References combine for search-and-browse in the electronic
version.

This book is a beginning, a first step, in taking leader development in
organizations beyond conventional wisdom toward a scientifically sound researchbased set of principles and practices. The authors looked beyond their own
academic disciplines to bring to bear accumulated wisdom from researchers who
have developed well-established and accepted theoretical perspectives on adult
development processes in general, then wove in the ideas that have emerged in
more targeted research on adult education, development of cognitive skills,
identity development, self-regulation, moral and ethical development, and related
topics. The authors present an integrative theory that provides a coherent
framework for describing an understanding how leader development takes place.
"Socialization refers to the way in which individuals are assisted in becoming
members of one or more social groups, including how the newer members as
well as the established ones socialize one another, often in a bi-directional
manner, that is, response to socialization impact in both directions. This is the
only handbook on socialization that covers the topic from infancy through
adulthood. Hot new topics include moral development; the media as a socializing
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agent; behavior genetics; and, culture. Authors are known in the field"--Résumé
de l'éditeur.
This book looks at the movements of immigrants and refugees and the
challenges they face as they cross cultural boundaries and strive to build a new
life in an unfamiliar place. It focuses on the psychological dynamic underpinning
of their adaptation process, how their internal conditions change over time, the
role of their ethnic and personal backgrounds, and of the conditions of the host
environment affecting the process. Addressing these and related issues, the
author presents a comprehensive theory, or a "big picture,"of the cross-cultural
adaptation phenomenon.
Motivation is an important factor in and for all education levels. However, as
learners in online distance education milieus are away from both teachers, other
learners, and the learning environments physically, this concept becomes more
important for online education. Motivating learners in distance education and
keeping their motivation alive throughout the learning process is an issue that
should be emphasized and taken care of for teachers and instructional designers.
At this point, although there are many approaches, models, and theories
regarding enhancing and sustaining motivation and engagement in the education
processes, it is seen that there is not enough work and/or effective and efficient
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strategies that can be applied in online distance learning environments.
Motivation, Volition, and Engagement in Online Distance Learning evaluates
motivational obstacles in online distance education both theoretically and
practically, identifies the strengths and weaknesses of the online education
environments regarding motivation, and provides actionable motivational and
volitional strategies for online educators. This book offers coverage of topics such
as learning theories, motivation research, and synchronous online learning
environments, making it a valuable resource for researchers, professionals,
decision makers, institutions in all education levels, academicians, pre-service
teachers, and most importantly, online educators from various disciplines and
learners from all educational landscapes.
Psychological theory has traditionally attempted to explain events in terms of
motivation, emotion, or cognition. Over the past decade, psychology has come to
be viewed as a paradigmatic science; the new paradigm being the understanding
of behavior in terms of cognitive representations. This cognitive revolution has
fostered a view of the passing of information back and forth between perceptual,
memory, and motor components of an integrated system, known as the
?computational metaphor.? With cognition as the new paradigm, can we expect
that the explanatory scope of psychology will be clarified? Will a cognitive
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perspective be extended to phenomena that have traditionally fallen under the
rubric of motivation and emotion? The psychologists involved in this volume of
the Nebraska Symposium address these questions specifically. Their
contributions stimulate a hypothesis that the cognitive paradigm has begun to
move psychology toward a ?unified field theory? of behavior and experience.
Herbert A. Simon tests the limits of a pure information processing paradigm. A
basic tenet of this theoretical approach is that information exists independent of
the medium by which it is represented. By analyzing the information processing
capabilities of nonbiological systems, or ?artificial intelligence,? we may
determine which aspects of motivation and emotion require the biological
substrate of cognition. Muriel D. Lezak raises a similar question by focusing on
the biological substrate itself and by analyzing the constraints and determinations
that it imposes. Howard Gardner considers the medium and the information it
processes; thus he lays a conceptual foundation for making the facts of biological
brain science congruent with the richness of human behavior and experience.
Motivation, Learning, and Technology is a fresh, thorough, and practical
introduction to motivational research, theories, and applications for learning and
instruction. Written for both instructional designers and teachers, this
foundational textbook combines learning design and learning technologies,
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synthesis of current research and models, and practical advice for those looking
to improve how they motivate learners. Building from existing models in an
interactional, holistic approach, J. Michael Spector and Seung Won Park guide
readers through all steps of educational motivation, from designing a motivation
plan through implementation and assessment.
As modern technologies continue to develop and evolve, the ability of users to
interface with new systems becomes a paramount concern. Research into new
ways for humans to make use of advanced computers and other such
technologies is necessary to fully realize the potential of 21st century tools.
Human-Computer Interaction: Concepts, Methodologies, Tools, and Applications
gathers research on user interfaces for advanced technologies and how these
interfaces can facilitate new developments in the fields of robotics, assistive
technologies, and computational intelligence. This four-volume reference
contains cutting-edge research for computer scientists; faculty and students of
robotics, digital science, and networked communications; and clinicians invested
in assistive technologies. This seminal reference work includes chapters on
topics pertaining to system usability, interactive design, mobile interfaces, virtual
worlds, and more.
Managing Organizations for Sport and Physical Activity, fourth edition, presents a clear
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and concise treatment of managing organizations in sport and physical activity. The
four functions of management--planning, organizing, leading, and evaluating--provide a
general framework that represents the simplest and best approach for introducing
readers to the intricacies of management. For each management function, Chelladurai
presents relevant theories and their practical applications, citing those theoretical
models that are most appropriate to the unique aspects of the sports industry. He uses
the open systems perspective, placing organizations in the context of their environment
and emphasizing the manager's role in adapting and reacting to changes in that
environment. To apply theory to sport management practices, Chelladurai provides
numerous examples from the fields of physical activity and sport, including professional
sports, intercollegiate athletics, health and sports clubs, and recreation/fitness
programs. New to the Fourth Edition A chapter on service quality, which describes the
notion of quality in sport management services--from the local fitness center to the pro
sport arena. It also discusses the measurement of service quality and the gaps in
translating customer expectations into the desired service. A new feature providing "An
Expert's View," which offers additional perspectives on relevant topics contributed by
scholars who research and publish in a specific area. New sidebars on current topics
relevant to the field of sport management; some examples include US Track and Field's
SMART goal setting as well as genes and technology of leadership. Pedagogical Aids
Developing Your Perspective. Thought-provoking questions ask learners to apply
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theoretical information to contexts relevant to them from their current experiences or in
their future careers. Managing Your Learning. Key points from each chapter enhance
comprehension. Strategic Concepts. Key terms lists provide for a shared vocabulary in
discussing the major concepts of management. In Brief. Short summaries of the
important points in a section help crystallize concepts. To Recap. Brief boxes revisit key
concepts discussed earlier in the book. Extensive references to journals, scholarly
texts, and relevant websites.
In this book, Epstein presents a new theory of personality, referred to as cognitiveexperiential theory (CET), that is integrative of all other major personality theories.
Bring pedagogy and cognitive science to online learning environments Online Teaching
at Its Best: Merging Instructional Design with Teaching and Learning Research, 2nd
Edition, is the scholarly resource for online learning that faculty, instructional designers,
and administrators have raved about. This book addresses course design, teaching,
and student motivation across the continuum of online teaching modes—remote, hybrid,
hyflex, and fully online—integrating these with pedagogical and cognitive science, and
grounding its recommendations in the latest research. The book will help you design or
redesign your courses to ensure strong course alignment and effective student learning
in any of these teaching modes. Its emphasis on evidence-based practices makes this
one of the most scholarly books of its kind on the market today. This new edition
features significant new content including more active learning formats for small groups
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across the online teaching continuum, strategies and tools for scripting and recording
effective micro-lectures, ways to integrate quiz items within micro-lectures, more
conferencing software and techniques to add interactivity, and a guide for rapid
transition from face-to-face to online teaching. You’ll also find updated examples,
references, and quotes to reflect more evolved technology. Adopt new pedagogical
techniques designed specifically for remote, hybrid, hyflex, and fully online learning
environments Ensure strong course alignment and effective student learning for all
these modes of instruction Increase student retention, build necessary support
structures, and train faculty more effectively Integrate research-based course design
and cognitive psychology into graduate or undergraduate programs Distance is no
barrier to a great education. Online Teaching at Its Best provides practical, real-world
advice grounded in educational and psychological science to help online instructors,
instructional designers, and administrators deliver an exceptional learning experience
even under emergency conditions.
Toward an Integrative Theory of Work MotivationToward an Integrative Theory of Work
MotivationAn Integrative Theory of LeadershipPsychology Press
A definition of leadership that would be widely accepted by the majority of theorists and
researchers might say that "leadership is a process of social influence in which one
person is able to enlist the aid and support of others in the accomplishment of a
common task." The major points of this definition are that leadership is a group activity,
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is based on social influence, and revolves around a common task. While this
specification seems relatively simple, the reality of leadership is very complex.
Intrapersonal factors (thoughts and emotions) interact with interpersonal processes
(attraction, communication, and influence) to have effects on a dynamic external
environment. Each of these aspects brings complexity to the leadership process. It is
the purpose of this book to make that complexity a bit more manageable, increasing the
ability to understand what effective leadership is. This volume offers a comprehensive
analysis and integration of the empirical research literature and major theories of
leadership. It employs a functional analysis stressing what leaders must do to be
effective and specifies the processes related to each function. The chapters provide an
extensive review of the major approaches to leadership. Each chapter is discussed with
an eye to explaining the basic principles, the research evidence, and where
appropriate, the relationship of the theory or research program to other theories. In
addition, this volume offers the most comprehensive treatment of cultural and gender
factors in leadership of any recent book. The question of male-female differences in
leadership style and performance is carefully analyzed against the empirical findings.
The ultimate goal of this review of the literature is to provide a basis for the presentation
of an integrative model of leadership that brings together function and process and
provides an armature for integrating what is known.
The purpose of this research is to identify similarities between the Christian concept of
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calling and educational psychology's theories on motivation. This study includes a
review of historical and contemporary literature concerning calling alongside a review of
literature pertaining to Self-Determination Theory. I use these reviews first to
understand how Christians have historically understood and applied the concept of
calling as motivation. Secondly, they are used to determine if Self Determination Theory
relates to the Christian concept of calling. And, thirdly, they are used to discover areas
in which Self-Determination Theory offers insight into the Christian concept of calling's
potential capacity to generate motivation. The results of this research suggest that
similarities between the two exist and that integration of the concepts can be achieved
in an understanding of the biblical view of humanity's creation and intended purpose.
Additionally, this research implies a need to build bridges between theology and
educational psychology, as well as other scientific disciplines. Further study is
recommended in applying the concept of an essential call within Christian education,
particularly to classroom and teaching dynamics that engender perpetual motivation.
Additionally, within the rich conversation concerning Christian calling there is need to
push the conversation back to a foundational understanding of human nature, and to
the purpose of God's call to humanity. There is also potential for the understanding of
an essential call to enhance Self-Determination Theory, especially concerning the
movement along the continuum from integrated motivation to intrinsic motivation. At a
church level, the concept of an essential call could enhance personal well-being and
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subsequent church health, as well as equip missionaries to attend to relatedness,
autonomy, and competence amidst difficult situations at home and abroad.
Motivating students – a primary goal of education - is complex, to say the least. This
issue focuses on a model for motivation, volition, and performance that acknowledges
the importance of volition as action subsequent to motivation: action that leads to
improved performance. This MVP model provides a framework for considering various
teaching and learning topics and can be extended into other areas such as professional
development. While models such as MVP are particularly helpful in establishing the
relationships among constructs and in explaining theoretical bases, integration and
application of such models are equally important. This issue discusses applications of
the model and provide concrete ideas for integrating it into ongoing teaching practice.
This is the 152nd volume of this Jossey-Bass higher education series. It offers a
comprehensive range of ideas and techniques for improving college teaching based on
the experience of seasoned instructors and the latest findings of educational and
psychological researchers.

DON'T WAIT TO READ THIS BOOK: The world's leading expert on
procrastination uses his groundbreaking research to offer understanding on a
matter that bedevils us all. Writing with humour, humanity and solid scientific
information reminiscent of Stumbling on Happiness and Freakonomics, Piers
Steel explains why we knowingly and willingly put off a course of action despite
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recognizing we'll be worse off for it. For those who surf the Web instead of
finishing overdue assignments, who always say diets start tomorrow, who stay up
late watching TV to put off going to sleep, The Procrastination Equation explains
why we do what we do — or in this case don't — and why in Western societies
we're in the midst of an escalating procrastination epidemic. Dr. Piers Steel takes
on the myths and misunderstandings behind procrastination and motivation —
showing us how procrastination affects our lives, health, careers and happiness
and what we can do about it. With accessible prose and the benefits of new
scientific research, he provides insight into why we procrastinate even though the
result is that we are less happy, healthy, even wealthy. Who procrastinates and
why? How many ways, big and small, do we procrastinate? How can we stop
doing it? The reasons are part cultural, part psychological, part biological. And,
with a million new ways to distract ourselves in the digitized world — all of which
feed on our built-in impulsiveness — more of us are potentially damaging
ourselves by putting things off. But Steel not only analyzes the factors that weigh
us down but the things that motivate us — including understanding the value of
procrastination.
This book brings together contributions from the leaders of the language learning
motivation field. The varied chapters demonstrate how Gardner’s work remains
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integral to a diverse range of contemporary theoretical issues underlying the
psychology of language, even today, 60 years after the publication of Gardner
and Lambert’s seminal 1959 paper. The chapters cover a wide selection of
topics related to applied linguistics, second language acquisition, social
psychology, sociology, methodology and historical issues. The book advances
thinking on cutting-edge topics in these diverse areas, providing a wealth of
information for both students and established scholars that show the continuing
and future importance of Gardner and Lambert’s ideas.
Self-determination theory (SDT) provides a framework for understanding the
factors that promote motivation and healthy psychological and behavioral
functioning. In this authoritative work, the codevelopers of the theory
comprehensively examine SDT's conceptual underpinnings (including its six minitheories), empirical evidence base, and practical applications across the lifespan.
The volume synthesizes a vast body of research on how supporting--or
thwarting--people's basic needs for competence, relatedness, and autonomy
affects their development and well-being. Chapters cover implications for practice
and policy in education, health care, psychotherapy, sport, and the workplace.
Consumer behavior is becoming increasingly complex in the current global
market. A broader understanding of the psychologically-driven motivation of
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consumers and characteristics of the consumer decision-making process is vital
for effective customer engagement in the global economy. The Handbook of
Research on Leveraging Consumer Psychology for Effective Customer
Engagement provides current research on topics relevant to consumer beliefs,
feelings, attitudes, and intentions and how best to utilize this research improving
consumer appeal and relationships. Emphasizing critical topics in the field of
consumer behavior research, this publication is a comprehensive resource for
marketing professionals, managers, retailers, advertising executives, scholars,
and graduate-level students in marketing, psychology, and MBA programs.
While the general agreement in education remains that the more senses involved
in learning, the better we learn; the question still remains as to the distinction
between the education of children and the education of adults. Handbook of
Research on Teaching and Learning in K-20 Education provides well-rounded
research in providing teaching and learning theories that can be applied to both
adults and children while acknowledging the difference between both. This book
serves as a comprehensive collection of expertise, research, skill, and
experiences which will be useful to educators, scholars, and practitioners in the
K-12 education, higher education, and adult education field.
This scholarly book in SIOP’s Organizational Frontier series looks at research on
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enhancing knowledge acquisition and its application in organizations. It
concentrates on training, design and delivery given the changing nature of work
and organizations. Now that work is increasingly complex, there is greater
emphasis on expertise and cognitive skills. Advances in technology such as
computer simulations and web-based training are necessitating a more active
role for the learner in the training process. In the broad context of the
organization systems, this book promotes learning and development as a
continuous lifelong endeavor.
The Handbook of Motivation at School presents the first comprehensive and
integrated compilation of theory and research on children’s motivation at school.
It covers the major theoretical perspectives in the field as well as their application
to instruction, learning, and social adjustment at school. Key Features:
Comprehensive – no other book provides such a comprehensive overview of
theory and research on children’s motivation at school. Theoretical & Applied –
the book provides a review of current motivation theories by the developers of
those theories as well as attention to the application of motivation theory and
research in classrooms and schools. Chapter Structure – chapters within each
section follow a similar structure so that there is uniformity across chapters.
Commentaries – each section ends with a commentary that provides clear
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directions for future research.
The central argument of this book is that cognition is not the whole story in
understanding intellectual functioning and development. To account for interindividual, intra-individual, and developmental variability in actual intellectual
performance, it is necessary to treat cognition, emotion, and motivation as
inextricably related. Motivation, Emotion, and Cognition: Integrative Perspectives
on Intellectual Functioning and Development: *represents a new direction in
theory and research on intellectual functioning and development; *portrays
human intelligence as fundamentally constrained by biology and adaptive needs
but modulated by social and cultural forces; and *encompasses and integrates a
broad range of scientific findings and advances, from cognitive and affective
neurosciences to cultural psychology, addressing fundamental issues of
individual differences, developmental variability, and cross-cultural differences
with respect to intellectual functioning and development. By presenting current
knowledge regarding integrated understanding of intellectual functioning and
development, this volume promotes exchanges among researchers concerned
with provoking new ideas for research and provides educators and other
practitioners with a framework that will enrich understanding and guide practice.
Reboot student learning the right way! Today’s most successful school leaders
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are truly “learning engineers”: creative thinkers who redefine their problems and
design new ways to better serve kids’ success. Technology has a critical role,
but it’s the creative reinvention of schools, systems, and classrooms that has to
come first. In this powerful book, best-selling author and education policy expert
Rick Hess and chief learning officer Bror Saxberg show you how to become your
school's learning engineer. Using cutting-edge research about learning science
as a framework, you’ll: Identify specific learning problems that need solving
Devise smarter ways to address them Implement technology-enabled, not
technology-driven, solutions
Two teaching experts offer methods for maximizing student comprehension in all
areas of education—with extensive research and practical examples. All teachers
want their students to think, learn, and understand. In this helpful guide, veteran
educators Dr. JoAnn Jurchan and Dr. Chuck Downing examine what successful
teachers are doing—and not doing—to achieve those goals. Often without realizing
it, many teachers provide students ways to complete their assignments with
minimal effort or comprehension. The problem is how to avoid the “TMI”
trap—because Too Much Information can stifle critical thinking. Tune Up Your
Teaching provides clear and detailed methods teachers can use to raise the level
of both thinking and learning in their classrooms. Written in a conversational
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style, Jurchan and Downing use concrete examples in all core areas of
education. To clarify critical points, the authors include “He Said She Said”
dialogues providing insight into their thought process. Neither a “cookbook” nor
a “one size fits all” solution, Tune Up Your Teaching instead describes a
research-based process that can be personally tailored by any teacher to her or
his situation.
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