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Aircraft Command Techniques Gaining Leadership Skills To Fly The Left Seat
In this book you'll learn what I learned and what many other common sense leaders across the ages have learned before
us: How to Live, Learn, and Lead the "Common Sense Way"
Navigate uncharted waters with visionary and inspirational leadership After a successful career in the US Navy, retired
Rear Admiral Danelle Barrett knows plenty about effective, motivational leadership, and now she’s sharing it with anyone
who strives to be a bold change leader. As Barrett learned in the military, strong leadership is inherently about people
and behavior, not formulas and complex theory. The hallmarks of great leaders are their vision, tenacity, integrity, and
thoughtful mentorship of others. Barrett imparts her experience through practical advice for leaders in any industry and
the best examples she’s learned from the remarkable leaders she’s served with in the navy. She also includes plenty of
wit via engaging “Sea Stories”—anecdotes told by sailors, chiefs, and officers, often embellished over time—that have
humor, heart, and valuable lessons. Leadership is not complicated, but it is deliberate. It can be summed up in these
basic principles: • Inspire and connect • Find three positives • Don’t be a jerk Becoming a fearless agent of change is
particularly relevant today as we face the unprecedented and exponential pace of technological advancement, and
Barrett provides you with the powerful tools you need to succeed and ride the wave of this evolution in whatever industry
you work.
"This document is THE Air Force statement of leadership principles and force development, enabled by education and
training, providing a framework for action ensuring our Airmen can become effective leaders. Your personal leadership is
the key to our Service's success in fulfilling its role in our system of national security." -- John P. Jumper, General, USAF
Chief of Staff
It has, improbably, been called uncommonly lucid, even riveting by The New York Times, and it was a finalist for the 2004
National Book Awards nonfiction honor. It is a literally chilling read, especially in its minute-by-minute description of the
events of the morning of 9/11 inside the Twin Towers.It is The 9/11 Commission Report, which was, before its
publication, perhaps one of the most anticipated government reports of all time, and has been since an unlikely
bestseller. The official statement by the National Commission on Terrorist Attacks Upon the United States-which was
instituted in late 2002 and chaired by former New Jersey Governor Thomas Kean-it details what went wrong on that day
(such as intelligence failures), what went right (the heroic response of emergency services and self-organizing civilians),
and how to avert similar future attacks.Highlighting evidence from the day, from airport surveillance footage of the
terrorists to phone calls from the doomed flights, and offering details that have otherwise gone unheard, this is an
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astonishing firsthand document of contemporary history. While controversial in parts-it has been criticized for failing to
include testimony from key individuals, and it completely omits any mention of the mysterious collapse of WTC 7-it is
nevertheless an essential record of one of the most transformational events of modern times.
Based on a Navy SEAL's inspiring graduation speech, this #1 New York Times bestseller of powerful life lessons "should
be read by every leader in America" (Wall Street Journal). If you want to change the world, start off by making your bed.
On May 17, 2014, Admiral William H. McRaven addressed the graduating class of the University of Texas at Austin on
their Commencement day. Taking inspiration from the university's slogan, "What starts here changes the world," he
shared the ten principles he learned during Navy Seal training that helped him overcome challenges not only in his
training and long Naval career, but also throughout his life; and he explained how anyone can use these basic lessons to
change themselves-and the world-for the better. Admiral McRaven's original speech went viral with over 10 million views.
Building on the core tenets laid out in his speech, McRaven now recounts tales from his own life and from those of
people he encountered during his military service who dealt with hardship and made tough decisions with determination,
compassion, honor, and courage. Told with great humility and optimism, this timeless book provides simple wisdom,
practical advice, and words of encouragement that will inspire readers to achieve more, even in life's darkest moments.
"Powerful." --USA Today "Full of captivating personal anecdotes from inside the national security vault." --Washington
Post "Superb, smart, and succinct." --Forbes
The history of the American Ranger is a long and colorful saga of courage, daring, and outstanding leadership. It is a
story of men whose skills in the art of fighting have seldom been surpassed. The United States Army Rangers are an
elite military formation that has existed, in some form or another, since the American Revolution. A group of highlytrained and well-organized soldiers, US Army Rangers must be prepared to handle any number of dangerous, lifethreatening situations at a moment's notice-and they must do so calmly and decisively. This is their handbook. Packed
with down-to-earth, practical information, The Ranger Handbook contains chapters on Ranger leadership, battle drills,
survival, and first aid, as well as sections on military mountaineering, aviation, waterborne missions, demolition,
reconnaissance and communications. If you want to be prepared for anything, this is the book for you. Readers
interested in related titles from The U.S. Army will also want to see: Army Guerrilla Warfare Handbook (ISBN:
9781626542730) Army Guide to Boobytraps (ISBN: 9781626544703) Army Improvised Munitions Handbook (ISBN:
9781626542679) Army Leadership Field Manual FM 22-100 (ISBN: 9781626544291) Army M-1 Garand Technical
Manual (ISBN: 9781626543300) Army Physical Readiness Training with Change FM 7-22 (ISBN: 9781626544017) Army
Special Forces Guide to Unconventional Warfare (ISBN: 9781626542709) Army Survival Manual FM 21-76 (ISBN:
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9781626544413) Army/Marine Corps Counterinsurgency Field Manual (ISBN: 9781626544246) Map Reading and Land
Navigation FM 3-25.26 (ISBN: 9781626542983) Rigging Techniques, Procedures, and Applications FM 5-125 (ISBN:
9781626544338) Special Forces Sniper Training and Employment FM 3-05.222 (ISBN: 9781626544482) The Infantry
Rifle Platoon and Squad FM 3-21.8 / 7-8 (ISBN: 9781626544277) Understanding Rigging (ISBN: 9781626544673)
While there are numerous Lean Certification programs, most companies have their own certification paths whereby they
bestow expert status upon employees after they have participated in or led a certain number of kaizen events. Arguing
that the number of kaizen events should not determine a person's expert status, The Lean Practitioner's Field Book:
Proven, Practical, Profitable and Powerful Techniques for Making Lean Really Work outlines a true learning path for
anyone seeking to understand essential Lean principles. The book includes a plethora of examples drawn from the
personal experiences of its many well-respected and award-winning contributors. These experts break down Lean
concepts to their simplest terms to make everything as clear as possible for Lean practitioners. A refresher for some at
times, the text provides thought-provoking questions with examples that will stimulate learning opportunities. Introducing
the Lean Practitioner concept, the book details the five distinct Lean Practitioner levels and includes quizzes and criteria
for each level. It highlights the differences between the kaizen event approach and the Lean system level approach as
well as the difference between station balancing and baton zone. This book takes readers on a journey that begins with
an overview of Lean principles and culminates with readers developing professionally through the practice of selfreliance. Providing you with the tools to implement Lean tools in your organization, the book includes discussions and
examples that demonstrate how to transition from traditional accounting methods to a Lean accounting system. The book
outlines an integrated, structured approach identified by the acronym BASICS (baseline, analyze, suggest solutions,
implement, check, and sustain), which is combined with a proven business strategy to help ensure a successful and
sustainable transformation of your organization.
In 2010, thousands of feet in the air above Singapore, the 469 passengers aboard QF32 found themselves in a crisis that
no one could have anticipated when the A380 in which they were flying suffered a catastrophic explosion. Captain
Richard de Crespigny and his crew confronted extraordinary challenges over the next four hours, with only three partially
working engines, and a potentially explosive plane facing an imminent emergency landing. Even experienced crashinvestigators later revealed they thought recovery in such circumstances was impossible. Yet in the end all aboard
walked away safely. Why was there a seemingly miraculous outcome to what could so easily have become one of the
world's worst aviation disasters? And how did the captain and his crew remain so calm in such a stressful situation? The
answer is leadership, teamwork and skill. In Fly!, Richard de Crespigny shares the insights and techniques he built up
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over decades in the high-pressure world of military and civilian aviation. Covering leadership, teamwork, riskassessment, decision-making, crisis management, lifelong resilience and more, it's a book whose wisdom can be applied
to challenges and opportunities in the workplace as well as to life. Including exclusive insights from fellow hero pilot Sully
Sullenberger, astronaut Neil Armstrong, NASA's Gene Kranz and others who have, like Richard de Crespigny,
succeeded under intense pressure, Fly! will enable everybody to perform at their best and to succeed in any situation.
Lt Col John J. Zentner’s The Art of Wing Leadership and Aircrew Morale in Combat addresses the role that the air force
wing commander plays in affecting the level of aircrew morale during combat. More specifically, Colonel Zentner’s study
seeks to identify and define those unique characteristics associated with leading airmen that sustain aircrew morale in
the face of significant losses. Colonel Zentner defines aircrew morale as the enthusiasm and persistence with which an
aviator flies combat missions. He then offers three historical case studies to establish a framework within which aircrew
morale can be assessed. The first case study is of Maj Adolf Galland and Jagdgeschwader 26 during the Battle of Britain.
The second case study considers Lt Col Joseph Laughlin and the 362d Fighter Group during the invasion of France in
the summer of 1944. The third case study examines Col James R. McCarthy and the 43d Strategic Wing during
Operation Linebacker II. Drawing heavily on the results of questionnaires and personal interviews, each case study is
focused on the importance that aircrews ascribed to three general areas: individual needs, group cohesion, and unit
esprit de corps. Colonel Zentner concludes that aircrew control over development of combat tactics was the single most
important element affecting morale. This finding supports one of the fundamental truths about the employment of
airpower, centralized control and decentralized execution that has become embedded in the airman’s culture. In each of
the three cases studied by the author, morale generally improved when the wing commander either displayed a personal
flair for tactical innovation or allowed his subordinates to become innovative. Conversely, morale declined when higher
headquarters placed burdensome and unsound restrictions on aircrew tactics.
This work is a collection of observations, insights, and advice from over 50 serving and retired Senior Non-Commissioned
Officers. These experienced Army leaders have provided for the reader, outstanding mentorship on leadership skills,
tasks, and responsibilities relevant to our Army today. There is much wisdom and advice "from one leader to another" in
the following pages.
The privilege of commanding an Air Force squadron, despite its heavy responsibilities and unrelenting challenges,
represents for many Air Force officers the high point of their careers. It is service as a squadron commander that accords
true command authority for the first time. The authority, used consistently and wisely, provides a foundation for
command. As with the officer's commission itself, command authority is granted to those who have earned it, both by
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performance and a revealed capacity for the demands of total responsibility. But once granted, it much be revalidated
every day. So as one assumes squadron command, bringing years of experience and proven record to join with this new
authority, one might still need a little practical help to success with the tasks of command. This book offers such help.
“Commanding an Air Force Squadron” brings unique and welcome material to a subject other books have addressed. It
is rich in practical, useful, down-to-earth advice from officers who have recently experienced squadron command. The
author does not quote regulations, parrot doctrine, or paraphrase the abstractions that lace the pages of so many books
about leadership. Nor does he puff throughout the manuscript about how he did it. Rather, he presents a digest of
practical wisdom based on real-world experience drawn from the reflection of many former commanders from any
different types of units. He addresses all Air Force squadron commanders, rated and nonrated, in all sorts of missions
worldwide. Please also see a follow up to this book entitled “Commanding an Air Force Squadron in the Twenty-First
Century (2003)” by Jeffry F. Smith, Lieutenant Colonel, USAF.
The Pilot Factor is a new approach to Crew Resource Management (CRM) that will empower your team to achieve a new
level of safety and efficiency by learning or acquiring three key skills: Communication, Leadership and Experience. The
concepts are introduce through the use of real stories, making The Pilot Factor an enjoyable yet powerful read. The CRM
Revolution is coming...
Senior leaders are told in doctrine that they must lead and manage change. But apart from some popular models for the
process of change, there are few how-to guides for leading change in the unique context of military organizations.
Moreover, popular change management texts focus on initiating change, and less about inheriting and sustaining change
efforts already happening in the unit. This how-to guide draws from a wide range of organizational literature to provide a
comprehensive set of questions and guidelines that senior leaders should answer as they navigate change efforts and
work to improve their organizations.
“One of the 12 best business books of all time…. Timeless principles of empowering leadership.” – USA Today "The best
how-to manual anywhere for managers on delegating, training, and driving flawless execution.” —FORTUNE Since Turn
the Ship Around! was published in 2013, hundreds of thousands of readers have been inspired by former Navy captain
David Marquet’s true story. Many have applied his insights to their own organizations, creating workplaces where
everyone takes responsibility for his or her actions, where followers grow to become leaders, and where happier teams
drive dramatically better results. Marquet was a Naval Academy graduate and an experienced officer when selected for
submarine command. Trained to give orders in the traditional model of “know all–tell all” leadership, he faced a new
wrinkle when he was shifted to the Santa Fe, a nuclear-powered submarine. Facing the high-stress environment of a sub
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where there’s little margin for error, he was determined to reverse the trends he found on the Santa Fe: poor morale,
poor performance, and the worst retention rate in the fleet. Almost immediately, Marquet ran into trouble when he
unknowingly gave an impossible order, and his crew tried to follow it anyway. When he asked why, the answer was:
“Because you told me to.” Marquet realized that while he had been trained for a different submarine, his crew had been
trained to do what they were told—a deadly combination. That’s when Marquet flipped the leadership model on its head
and pushed for leadership at every level. Turn the Ship Around! reveals how the Santa Fe skyrocketed from worst to first
in the fleet by challenging the U.S. Navy’s traditional leader-follower approach. Struggling against his own instincts to
take control, he instead achieved the vastly more powerful model of giving control to his subordinates, and creating
leaders. Before long, each member of Marquet’s crew became a leader and assumed responsibility for everything he
did, from clerical tasks to crucial combat decisions. The crew became completely engaged, contributing their full
intellectual capacity every day. The Santa Fe set records for performance, morale, and retention. And over the next
decade, a highly disproportionate number of the officers of the Santa Fe were selected to become submarine
commanders. Whether you need a major change of course or just a tweak of the rudder, you can apply Marquet’s
methods to turn your own ship around.
This book is about real "battle-tested" leadership. The reader gets personal with life over 30 conversations to understand and develop a
sense for leadership that grows from his or her own life's journey. The essence of these conversations is the turn of everyday experience into
an absolute leadership experience. That's how real growth happens...in the arena of life. Decades-long study and practice in the art of
leadership have taken me through countless books. But only a hand-full were written from the doer's perspective. Yes, I am talking about the
perspective of the "man in the arena." On the Leadership Journey: 30 Conversations About Leading Yourself and Others, tells the story of
leadership from the perspective of the "man in the arena." Although interwoven with strong foundational leadership concepts, this book was
meant to help the reader develop an eye-sight for leadership within the context of his or her own life experience. The reader will journey
through 30 conversations about questions all of us ask about leadership. But the conversation will be personal. The aim is to grow a leader.
And the best way to do this is through personal mentorship. So let's chat!
"Captains Class" is an extra module in the pilot upgrade training that air carriers use to train new captains. It is typically thought of by captain
candidates as the capstone of training, enabling pilots to operate each flight and each trip as a good leader. Yet not every Captains Class
provides tricks of the trade, pointers on leadership, or sage advice on how to put everything together. Every pilot knows, though, that when
everything seems to be going wrong, everyone looks to the Captain --- the Pilot-In-Command --- to make things right. Pilots In Command:
Your Best Trip, Every Trip fills a void in the aviation industry today, especially with the increased demand for a new cadre of airline pilots to fill
the shoes of retirees, real advice from real pilots about how to be true leaders is both a rarity and a necessity. This book, in an easy-to-use
format, will go beyond what is required by flight training curricula and provide practical, sage advice to student and professional aviators alike
on a range of topics, all tying to the application of basic leadership skills. Pilots In Command is packed with information, techniques, and
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advice. The author covers crew roles, crew briefings, flight attendants, crew resource management (CRM), threat and error management
(TEM), ground services, dispatch, customer service, abnormal and emergency situations, layovers, crew dynamics, career development, and
professional standards. Pilots In Command will provide you with the information schools aren't required to teach in ground school--information
that you would only get from experience and deep, thoughtful chats with your fellow pilots at 30,000 feet"--Provided by publisher.
ADP 6-22 describes enduring concepts of leadership through the core competencies and attributes required of leaders of all cohorts and all
organizations, regardless of mission or setting. These principles reflect decades of experience and validated scientific knowledge.An ideal
Army leader serves as a role model through strong intellect, physical presence, professional competence, and moral character. An Army
leader is able and willing to act decisively, within superior leaders' intent and purpose, and in the organization's best interests. Army leaders
recognize that organizations, built on mutual trust and confidence, accomplish missions. Every member of the Army, military or civilian, is part
of a team and functions in the role of leader and subordinate. Being a good subordinate is part of being an effective leader. Leaders do not
just lead subordinates-they also lead other leaders. Leaders are not limited to just those designated by position, rank, or authority.
Leadership is a daunting subject for most developing leaders, but eventually all followers will be called upon to lead. Where do we start?
What model or theory do we utilize? The choices become overwhelming for anyone attempting online searches. Everywhere you look are
leadership books, programs, degrees, workshops, seminars, boot camps, and even mobile apps! Many organizations at Air University are
utilizing the full range of leadership approach. Initially introduced by James MacGregor Burns in 1978 and Bernard Bass in1985, these
transformational and transactional leadership styles have sustained nearly four decades. Through (1) idealized transformational leader
behaviors, one may raise the levels of his or her ethical and moral values while committing to "doing the right thing" for himself or herself and
his or her followers: (2) by using inspirational motivation, leaders learn to articulate a vision to energize followers to accomplish more than
they ever thought possible; (3) by intellectually stimulating followers, leaders will challenge followers to create and innovate as they reframe
problems with renewed visions; and by providing individualized consideration, leaders may learn to incorporate each member's distinct gifts
and talents as individual contributors to the organizational team. These transformational behaviors can offer connections to reaching (4)
authentic transformational leadership by incorporating not only ethics and values but also, according to John Sosik, virtues and character
strengths to refine one's leadership acumen, ameliorating leader-follower dynamics
Leading Marines, first published in 1995 and updated in 2014, is the US Marines' main publication describing its leadership philosophy.
Discusses how to plan a staff ride of a battlefield, such as a Civil War battlefield, as part of military training. This brochure demonstrates how
a staff ride can be made available to military leaders throughout the Army, not just those in the formal education system.
Learn how to be a leader in your own life and career with expert advice from one of the Navy's elite TOPGUN instructors. During a twentyyear career in uniform, Guy Snodgrass became one of the most skilled fighter pilots in the U.S. Navy, commanding combat jets over some of
the most dangerous war zones in the world -- and he did it all using the lessons he learned at the Navy's Fighter Weapons School
(TOPGUN). The real-life inspiration for the blockbuster films Top Gun and Top Gun: Maverick, the U.S. Navy Fighter Weapons School trains
the top one percent of our nation's fighter pilots. Over the course of twelve weeks, these pilots are drilled on aerial tactics, combat, and skills
required to win in any organization. Ordinary people are transformed into world-class leaders. Pilots, like Commander Snodgrass, who remain
on staff as TOPGUN instructors, are held to even higher and more demanding standards. In TOPGUN's Top 10, Commander Snodgrass
distills some of the most important lessons he's learned and taught over the course of his career into a taut, engaging book for readers of all
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ages and experience levels. It's the perfect gift for anyone looking to change careers, excel in the workplace, or find their way in the world
after college graduation. Smart, practical, and direct, Snodgrass's account of real TOPGUN experience will inspire a new generation of
leaders.

Includes 3 maps and 7 illustrations The command of military forces in combat is unlike any other field of human
endeavor. If war is the ultimate form of human competition, then the commander is the ultimate competitor. The
commander operates in an environment of chance, uncertainty, and chaos, in which the stakes are, quite literally, life and
death. He or she contends against an adversary who is using every means, fair or foul, to foil his plans and bring about
his defeat. The commander is ultimately responsible for every variable that factors into military success or failure-training,
logistics, morale, equipment, planning, and execution. The commander reaps the lion’s share of plaudits in victory, but
also must accept the blame in defeat, warranted or not. Very often the line that separates fame and ignominy is slender
indeed. It is not difficult to identify “great” commanders, though the overwhelming majority of generals who win battles
are never considered “great.” Something more than a favorable ratio of wins to losses is needed to establish
greatness...The truly great commander is generally considered to be one who attains the unexpected or the
unprecedented; one who stands above his contemporaries through his skill on the battlefield, or through the sheer
magnitude of his accomplishments. ...The commanders selected were masters of warfare in their particular time and
environment. Each capitalized upon the social, political, economic, and technological conditions of his day to forge
successful military forces and win significant and noteworthy victories that profoundly altered the world in which he
lived.-Dr Christopher R. Gabel. The Great Commanders covered by this volume are Alexander the Great, Genghis Khan,
Napoleon, John J. Pershing, Erwin Rommel and Curtis E. LeMay
THE BEST RESOURCE A PILOT CAN HAVE TO UNDERSTAND HOW TO FLY IN ALL TYPES OF WEATHER How do
you improve on the best guide for pilots to learn how to fly in all kinds of weather? The answer is the Fifth Edition of
Weather Flying. Regarded as the bible of weather flying, this aviation classic not only continues to make complex
weather concepts understandable for even the least experienced of flyers, but has now been updated to cover new
advances in technology. At the same time, this respected text still retains many of its original insights from over four
decades of publication, provided by renowned weather flying veteran Robert N. Buck. In a straightforward style, new
author Robert O. Buck (son of the book's original author) delves into how computers, personal electronic devices,
electronic flight instrument systems, and other technologies are changing the way general aviation pilots fly weather. He
addresses the philosophy and discipline required to use these systems, what they are really telling us, and their task as
supplement to good flying sense. The updated Fifth Edition also discusses how to handle changes in FSS weather
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briefing, including a look at new weather information products and airborne datalink weather information as they affect
weather flying. This new edition features: Discussions of weather information--what it is, how to get it, and how to use it
Explanations of various weather phenomena and how they affect a flight Updates on the new GPS and smart technology
used in weather flying Changes in weather information and briefi ngs Descriptions of improved anti- and deicing systems
Serious discussion of the pilot-electronics interface Now more than ever, having the Bucks' Weather Flying at the
controls is the next best thing to having the authors with you in the cockpit.
Airline pilots are looked upon as leaders by passengers, crew, and employers alike. Newly hired pilots, as well as current
pilots upgrading to become Captains, are required to have training, experience, and skills that demonstrate practical
leadership and professionalism. Beyond accumulated experience in the flight deck, pilots need straightforward guidance
on how to fulfill the role of pilot-in-command. Pilots know that when things go wrong, everyone looks to the captain--the
pilot-in-command to make things right. Pilots In Command: Your Best Trip, Every Trip goes beyond what is required by
flight training curricula, into what is both a fills a rarity and a necessity: solid advice to student and professional aviators
about how to be transformational leaders. This second edition includes new discussions on professionalism and safety
for today's airline operations. Focusing on a range of topics that all tie into the application of basic leadership skills, the
author covers crew roles, crew briefings, flight attendants, crew resource management (CRM), threat and error
management (TEM), ground services, dispatch, customer service, abnormal and emergency situations, layovers, crew
dynamics, 14 CFR Part 117 rest rules, safety, and a new model of transformational leadership and professionalism for
pilots. Especially relevant for new airline pilots and Captain upgrade candidates, Pilots In Command shares the insights
and techniques typically gained only from years of experience and interaction with your fellow pilots and crew at 35,000
feet.
Human error is implicated in nearly all aviation accidents, yet most investigation and prevention programs are not
designed around any theoretical framework of human error. Appropriate for all levels of expertise, the book provides the
knowledge and tools required to conduct a human error analysis of accidents, regardless of operational setting (i.e.
military, commercial, or general aviation). The book contains a complete description of the Human Factors Analysis and
Classification System (HFACS), which incorporates James Reason's model of latent and active failures as a foundation.
Widely disseminated among military and civilian organizations, HFACS encompasses all aspects of human error,
including the conditions of operators and elements of supervisory and organizational failure. It attracts a very broad
readership. Specifically, the book serves as the main textbook for a course in aviation accident investigation taught by
one of the authors at the University of Illinois. This book will also be used in courses designed for military safety officers
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and flight surgeons in the U.S. Navy, Army and the Canadian Defense Force, who currently utilize the HFACS system
during aviation accident investigations. Additionally, the book has been incorporated into the popular workshop on
accident analysis and prevention provided by the authors at several professional conferences world-wide. The book is
also targeted for students attending Embry-Riddle Aeronautical University which has satellite campuses throughout the
world and offers a course in human factors accident investigation for many of its majors. In addition, the book will be
incorporated into courses offered by Transportation Safety International and the Southern California Safety Institute.
Finally, this book serves as an excellent reference guide for many safety professionals and investigators already in the
field.
In the pantheon of air power spokesmen, Giulio Douhet holds center stage. His writings, more often cited than perhaps
actually read, appear as excerpts and aphorisms in the writings of numerous other air power spokesmen, advocates-and
critics. Though a highly controversial figure, the very controversy that surrounds him offers to us a testimonial of the value
and depth of his work, and the need for airmen today to become familiar with his thought. The progressive development
of air power to the point where, today, it is more correct to refer to aerospace power has not outdated the notions of
Douhet in the slightest In fact, in many ways, the kinds of technological capabilities that we enjoy as a global air power
provider attest to the breadth of his vision. Douhet, together with Hugh “Boom” Trenchard of Great Britain and William
“Billy” Mitchell of the United States, is justly recognized as one of the three great spokesmen of the early air power era.
This reprint is offered in the spirit of continuing the dialogue that Douhet himself so perceptively began with the first
edition of this book, published in 1921. Readers may well find much that they disagree with in this book, but also much
that is of enduring value. The vital necessity of Douhet’s central vision-that command of the air is all important in modern
warfare-has been proven throughout the history of wars in this century, from the fighting over the Somme to the air war
over Kuwait and Iraq.
Final report of the National Commission on Terrorist Attacks upon the United States.
This title was first published in 2002: A comprehensive examination of the characteristics of the experienced captain.
Each chapter begins with an appropriate and relevant anecdote that is analogous to the chapter's main theme. It then
progresses to the chapter's main objective and finishes with a scenario that the reader must try to solve from a captain's
perspective. Immediately following each of these scenarios, the reader is presented with a number of considerations that
should be evaluated when solving the problem. The intent is to help the pilot practice thinking as a captain. Offering a
wealth of practical guidance, this book is an ideal platform for pilots or indeed, anyone interested in how leadership and
management skills are used to achieve excellence. The reader should gain important command skills and learn how to
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apply these skills to routine and unexpected situations, in the same way in which an experienced captain would.
"Jeffry Smith updates the earlier release of Col Timothy T. Timmon's Commanding an Air Force Squadron (1993). In this book,
which includes a foreword by Gen John P. Jumper and an introduction by Colonel Timmons, USAF, retired, Colonel Smith relies
on the vast "insights, experiences, and recommendations" of former and current commanders to identify the attributes of a
successful commander at multiple levels. He identifies some issues commanders face regardless of the level of command,
including counseling personnel, dorm inspections, commanders' calls, money management, and the roles of spouses and families.
According to Colonel Smith, the conduct of individuals in times of crises is the truest barometer of a good commander."--Publisher
website.
From the bestselling author of Blink and The Tipping Point, Malcolm Gladwell's Outliers: The Story of Success overturns
conventional wisdom about genius to show us what makes an ordinary person an extreme overachiever. Why do some people
achieve so much more than others? Can they lie so far out of the ordinary? In this provocative and inspiring book, Malcolm
Gladwell looks at everyone from rock stars to professional athletes, software billionaires to scientific geniuses, to show that the
story of success is far more surprising, and far more fascinating, than we could ever have imagined. He reveals that it's as much
about where we're from and what we do, as who we are - and that no one, not even a genius, ever makes it alone. Outliers will
change the way you think about your own life story, and about what makes us all unique. 'Gladwell is not only a brilliant storyteller;
he can see what those stories tell us, the lessons they contain' Guardian 'Malcolm Gladwell is a global phenomenon ... he has a
genius for making everything he writes seem like an impossible adventure' Observer 'He is the best kind of writer - the kind who
makes you feel like you're a genius, rather than he's a genius' The Times
Redefining Airmanship offers the first concrete model of the abstract ideal of "airmanship," and gives the reader step-by-step
guidance for self-appraisal and improvement in the areas of flight proficiency, teamwork, and good judgment in crisis situations.
The author, Major Tony Kern, draws on his extensive flight and crew-training experience in the U.S. Air Force, but his model is
invaluable for all pilots, whether military, recreational, or commercial. "Kern's work is a breakthrough, and a benchmark." --John J.
Nance, author of Blind Trust
Read this million-copy bestseller for leadership insights about top-down change to improve productivity in your business starting
with the most important person: You. When Captain Abrashoff took over as commander of USS Benfold, it was like a business that
had all the latest technology but only some of the productivity. Knowing that responsibility for improving performance rested with
him, he realized he had to improve his own leadership skills before he could improve his ship. Within months, he created a crew of
confident and inspired problem-solvers eager to take the initiative and responsibility for their actions. The slogan on board became
"It's your ship," and Benfold was soon recognized far and wide as a model of naval efficiency. How did Abrashoff do it? Against the
backdrop of today's United States Navy, Abrashoff shares his secrets of successful management including: See the ship through
the eyes of the crew: By soliciting a sailor's suggestions, Abrashoff drastically reduced tedious chores that provided little additional
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value. Communicate, communicate, communicate: The more Abrashoff communicated the plan, the better the crew's
performance. His crew eventually started calling him "Megaphone Mike," since they heard from him so often. Create discipline by
focusing on purpose: Discipline skyrocketed when Abrashoff's crew believed that what they were doing was important. Listen
aggressively: After learning that many sailors wanted to use the GI Bill, Abrashoff brought a test official aboard the ship-and held
the SATs forty miles off the Iraqi coast. From achieving amazing cost savings to winning the highest gunnery score in the Pacific
Fleet, Captain Abrashoff's extraordinary campaign sent shock waves through the U.S. Navy. It can help you change the course of
your ship, no matter where your business battles are fought.
Flight Discipline is the complete tool kit for any aviator, whether military, commercial, or recreational, to develop the crack
discipline needed to be a safe and effective aviator. Major Tony Kern analyses the causes of poor flight discipline, gives chilling
case studies of the consequences, and lays out a plan for individual improvement. Key words are italicized and review questions
included for each chapter. An unequalled guide to this mainspring of good piloting.
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