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The second edition of Agile Change Management provides essential tools to
build change manager capabilities and ensure change initiatives are embedded
effectively throughout the organization. This book is a comprehensive resource
for creating a roadmap that is flexible and unique to each organization to manage
any type of change initiative. Detailing all the processes, activities and
information needed, from creating the right environment for change to completing
iterative tasks, it shows how to respond to different needs as they arise, reducing
the potential for wasted time and resources. The updated second edition features
chapters on behavioural change and decomposition in planning iterations, and
new material on prototyping for business needs and virtual leadership. Whether
implementing a large-scale transformation or working through projects at microlevel, Agile Change Management provides tools, frameworks and examples
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necessary to adapt to and manage change effectively.
Explore Jira Software to manage your projects proficiently About This Book Plan
and manage projects effortlessly with Jira Software by integrating it with other
applications Improve your team's performance with Scrum and Kanban, together
with agile methodology Easy-to-follow learning guide to install Jira Software and
understand how it fits in with Atlassian Jira Who This Book Is For If you want to
get started with Jira Software and learn how to run your Jira projects the agile
way, then this is the perfect book for you. You will need to be familiar with the
basics of Jira, both from an end user's and an administrator's perspective.
Experience with workflows, custom fields, and other administrative functions of
Jira will be useful. What You Will Learn Understand the basics and agile
methodologies of Jira software Use Jira Software in a Scrum environment
Manage and run Jira Software projects beyond the out of box Scrum and Kanban
way Combine Scrum and Kanban and use other project management options
beyond just agile Customize Jira Software's various features and options as per
your requirements Work with Jira Agile offline, and plan and forecast projects
with agile portfolio Integrate Jira Agile with Confluence and Bitbucket In Detail
Jira Software is an agile project management tool that supports any agile
methodology, be it scrum, Kanban, or your own unique flavour. From agile
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boards to reports, you can plan, track, and manage all your agile software
development projects from a single tool. Jira Software brings the power of agile
methodology to Atlassian Jira. This second edition of JIRA Agile Essentials, will
help you dive straight into the action, exploring critical agile terminologies and
concepts in the context of Jira Software. You will learn how to plan, track, and
release great software. This book will teach you how to install and run Jira
Software and set it up to run with Scrum and Kanban. It will also teach you to use
Jira Software your way and run projects beyond the out-of-box Scrum and
Kanban way, including a hybrid approach of both the methodologies and other
options that come with Jira Software. Later, you will learn how to integrate it with
the tools you are already using and enhance Jira with add-ons such as
Confluence. You will learn to stay connected with your team from anywhere to
ensure great development. Jira Software has numerous deployment options in
the cloud, on your own infrastructure, or at a massive scale. You wil ...
You have to make sense of enormous amounts of data, and while the notion of
“agile data warehousing might sound tricky, it can yield as much as a 3-to-1
speed advantage while cutting project costs in half. Bring this highly effective
technique to your organization with the wisdom of agile data warehousing expert
Ralph Hughes. Agile Data Warehousing Project Management will give you a
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thorough introduction to the method as you would practice it in the project room
to build a serious “data mart. Regardless of where you are today, this step-bystep implementation guide will prepare you to join or even lead a team in
visualizing, building, and validating a single component to an enterprise data
warehouse. Provides a thorough grounding on the mechanics of Scrum as well
as practical advice on keeping your team on track Includes strategies for getting
accurate and actionable requirements from a team’s business partner
Revolutionary estimating techniques that make forecasting labor far more
understandable and accurate Demonstrates a blends of Agile methods to simplify
team management and synchronize inputs across IT specialties Enables you and
your teams to start simple and progress steadily to world-class performance
levels
Presents a step-by-step guide to effectively manage the computer software
development process.
Are you searching for your dream job and want to build winning teams in a
flexible, fast-paced world while earning a great salary? 71% of companies use
more agile project management, and their project success rate is significantly
higher than that of traditional project management-the Project Management
Institute. The average salary of an agile project manager is $99,000-ZIPPIA.
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Wouldn't it be great if someone offered you not one, but all of these: A job where
you can use your natural leadership abilities and work in the way that's best for
YOU The ability to become agile in everything you do An opportunity to make this
world a better place and create real values Trust that you can make your
organization become faster, smarter, and more profitable A fast-moving career
with a great salary If you answered yes, then I can help you. Why me? Well, I've
worked on lots of projects and managed many different teams. I know how and
why agile works, and I will uncover the secrets of 21st century project
management, so you can achieve your best career. In this book, you will
discover: 7 methods to be an elite agile project manager Trending software
applications that will make your projects go faster Top secrets to agile 10 project
management tools to save time in your personal life Best 11 practices to create
your dream team 6 different ways to leap into project management leadership
Why sports can help you in your career to take you from zero to hero How to use
what you learned as a kid in your dream job 12 real-life examples of projects that
worked... and what failed 10 ways to excel as an agile project manager BONUS:
Never published before Ready, Set, Agile! methodology Still not sure if agile
project management is right for you? Here are some questions I'm often asked. I
didn't go to college, can I still be a project manager? Yes! Project management
Page 5/36

Online Library Agile Project Management Scrum Box Set Agile Project
Management Quickstart Guide Scrum Quickstart Guide Agile Project
Management Agile Software Scrum Scrum Agile Scrum Master
requires leadership skills-not specific degrees. The more experience you have
from the projects you work on, the better you'll get, and you will become more
confident leading the teams. Can the work be on-site or remote? It can be both,
since remote work is growing very quickly. Software tools have made it possible
to work closely as a strong team, even when not located in the same place. I've
never been a programmer, how can I work on agile IT projects? Fortunately, you
don't need special skills in programming or anything else in order to succeed as a
project manager in agile. What if I've never worked in agile project management?
You will just need the right guidance to learn the fundamentals of project
management. I've provided everything you need to know in this book for you to
start now. If you have prior experience with traditional project management, you
will like agile more because of its freedom. No matter which industry you're in,
agile is the way of the future. You'll be joining the success stories once you read
the book and discover the secrets of being an agile project manager! To create
the winning career of your dreams, scroll up and click the Add to Cart button now!
The rules and practices for Scrum—a simple process for managing complex
projects—are few, straightforward, and easy to learn. But Scrum’s simplicity
itself—its lack of prescription—can be disarming, and new practitioners often find
themselves reverting to old project management habits and tools and yielding
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lesser results. In this illuminating series of case studies, Scrum co-creator and
evangelist Ken Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve
complex problems and drive better results—delivering more valuable software
faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in
even the most complex, unwieldy projects Effectively manage unknown or
changing product requirements Simplify the chain of command with selfmanaging development teams Receive clearer specifications—and feedback—from
customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid
missteps by regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic locations
Maximize return on investment!
This book will help you get started with agile project management using
Microsoft’s latest releases of its market-leading Team Foundation Server (TFS)
2015, and Visual Studio Team Services (VSTS). The book demonstrates agile
concepts and how to implement them using TFS/VSTS. Many organizations are
using agile practices today. Agility has become a key enabler for running better
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projects with more successful end results and high quality output. At the same
time, adoption of TFS/VSTS has increased dramatically, from being just a new
version control system in the very beginning to becoming the fully-featured
market leader it is today. In order to benefit the most from agile practices you
need an Application Lifecycle Management (ALM) toolset that supports your way
of working. With TFS/VSTS, Microsoft has provided a powerful tool that is very
customizable. This book shows you how you can use TFS/VSTS to implement
many agile practices and how they fit into a well-thought-out ALM
implementation. The book also shows how an agile product owner can work with
TFS/VSTS to setup an agile project from scratch and how to continue using
TFS/VSTS throughout the whole project to track progress, create and refine the
backlog, and work with Kanban and Scrum Task boards. Keeping track of
progress is important in any project. TFS/VSO includes many tools which will
help you to track key metrics in an agile project. Many useful reports are
available out of the box, and the TFS extensibility offers several ways to further
customize reporting to fit your needs. What You Will Learn: Agile Concepts and
Processes How TFS/VSO supports agile processes end to end How you can
customize TFS/VSO to better support your processes How to set up an agile
project from scratch and manage it over its lifecycle
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The Elements of Agile and Scrum in a Nutshell Whether you’re new to agile
software development or considering Scrum for general project management,
Scrum Basics compiles all of the essentials into one handy little guide. Learn how
agile teams use Scrum, with: • A simple summary of agile project management
basics like the Agile Manifesto and 12 Agile Principles • A concise overview of
Scrum roles, artifacts, and activities • A well-organized breakdown of Scrum
practices with helpful illustrations and advice • A troubleshooting FAQ and 5 case
studies to help you visualize Scrum in action
Pro Team Foundation Service gives you a jump-start into Microsoft’s cloud-based
Application Lifecycle Management platform, taking you through the different stages of
software development. Every project needs to plan, develop, test and release software
and with agile practices often at a higher pace than ever before. Microsoft's Team
Foundation Service is a cloud-based platform that gives you tools for agile planning and
work tracking. It has a code repository that can be used not only from Visual Studio but
from Java platforms and Mac OS X. The testing tools allow testers to start testing at the
same time as developers start developing. The book also covers how to set up
automated practices such as build, deploy and test workflows. This book: Takes you
through the major stages in a software development project. Gives practical
development guidance for the whole team. Enables you to quickly get started with
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modern development
practices. With
Microsoft
Team
Foundation
Service comes a
collaboration platform that gives you and your team the tools to better perform your
tasks in a fully integrated way. What you’ll learn What ALM is and what it can do for
you. Leverage a cloud-based ALM platform for quick improvements in your
development process. Improve your agile development process using integrated tools
and practices. Develop automated build, deployment and testing processes. Integrate
different development tools with one collaboration platform. Get started with ALM bestpractices first time round. Who this book is for Pro Team Foundation Service is for any
development team that wants to take their development practices to the next level.
Microsoft Team Foundation Service is an excellent platform for managing the entire
application development lifecycle and being a cloud-based offering it is very easy to get
started. Pro Team Foundation Service is a great guide for anyone in a team who wants
to get started with the service and wants to get expert guidance to do it right. Table of
Contents Introduction to Application Lifecycle Management Introduction to Agile
Planning, Development, and Testing Deciding on a Hosted Service Getting Started
Working with the Initial Product Backlog Managing Team and Alerts Initial Sprint
Planning Running the Sprint Kanban Engaging the Customer Choosing Source Control
Options Working with Team Foundation Version Control in Visual Studio Working with
Git in Visual Studio Working in Heterogeneous Environments Configuring Build
Services Working with Builds Customizing Builds Continuous Deployment Agile Testing
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By now, you have a basic knowledge of Agile project management and its association
with Scrum. If you are reading this, it means that you are interested in polishing your
knowledge to the extent that you become an expert. Also, you may wish to learn about
the basic tips and techniques that will set you aside from other Agile Scrum project
management and Scrum professionals, and ensure that you are not only fully versed
with the methodology but that you are also undoubtedly an expert. In case you are new,
I would encourage you to check out the prior two versions of this book so that you can
learn about Agile and Scrum from the roots.
"It wasn't until 2001 when seventeen software developers met at the Snowbird resort in
Utah and put together a document known as 'The Manifesto for Agile Software
Development' that incorporated all the lightweight software development methods of the
1990s, such as Scrum (1995), into a working draft of best practices. This document was
modified over many years until the creation of the 'Agile Glossary' in 2011-an open
source repository of knowledge by the world's agile practitioners. In this Concise Reads
guide, we'll walk you through the basics of Agile and Agile methods such as Scrum and
Kanban, so you could use this framework in the management of your next software
development project. At its simplest form, think of the framework as a way to reduce
inefficiency through rapid prototyping, cross-functional team set up, and clearly defined
non-overlapping roles. The proven assumption was that by iterating through the entire
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development cycle
multiple
times,
a learning
curve
begins
to take
effect that produces
efficiency gains. Ready to Learn Agile, Scrum, and Kanban in an hour?--Amazon.
What is Agile Project Management and will it bring my project in on time and budget? If
you need a solid understanding of how Agile Project Management works so your
projects can fully benefit from using this innovative and powerful approach, this book is
essential reading. Brilliant Agile Project Management does more than just talk you
through the techniques and processes - focussing on real-life use of Agile in business
environments, it provides practical advice and techniques on how to implement and
work with Agile, so you always know exactly what to do and say to make your project a
success. · Assess whether your organisation or project is right for using APM ·
Understand how to implement APM into any project · Overcome common problems with
APM Get up to speed with Agile Project Management and get ahead – fast!
The Provocative and Practical Guide to Coaching Agile Teams As an agile coach, you
can help project teams become outstanding at agile, creating products that make them
proud and helping organizations reap the powerful benefits of teams that deliver both
innovation and excellence. More and more frequently, ScrumMasters and project
managers are being asked to coach agile teams. But it’s a challenging role. It requires
new skills—as well as a subtle understanding of when to step in and when to step back.
Migrating from “command and control” to agile coaching requires a whole new mindset. In Coaching Agile Teams, Lyssa Adkins gives agile coaches the insights they need
Page 12/36

Online Library Agile Project Management Scrum Box Set Agile Project
Management Quickstart Guide Scrum Quickstart Guide Agile Project
Management
Agile
Software
Scrum
Scrumperformance
Master
to adopt this new
mind-set
and toScrum
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to Agile
extraordinary
in a reenergized work environment. You’ll gain a deep view into the role of the agile coach,
discover what works and what doesn’t, and learn how to adapt powerful skills from
many allied disciplines, including the fields of professional coaching and mentoring.
Coverage includes Understanding what it takes to be a great agile coach Mastering all
of the agile coach’s roles: teacher, mentor, problem solver, conflict navigator, and
performance coach Creating an environment where self-organized, high-performance
teams can emerge Coaching teams past cooperation and into full collaboration
Evolving your leadership style as your team grows and changes Staying actively
engaged without dominating your team and stunting its growth Recognizing failure,
recovery, and success modes in your coaching Getting the most out of your own
personal agile coaching journey Whether you’re an agile coach, leader, trainer, mentor,
facilitator, ScrumMaster, project manager, product owner, or team member, this book
will help you become skilled at helping others become truly great. What could possibly
be more rewarding?
Flex your project management muscle Agile project management is a fast and flexible
approach to managing all projects, not just software development. By learning the
principles and techniques in this book, you'll be able to create a product roadmap,
schedule projects, and prepare for product launches with the ease of Agile software
developers. You'll discover how to manage scope, time, and cost, as well as team
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dynamics, quality,
andSoftware
risk of every
project.
As mobile
web technologies
continue
to evolve rapidly, there is added pressure to develop and implement software projects
in weeks instead of months—and Agile Project Management For Dummies can help you
do just that. Providing a simple, step-by-step guide to Agile project management
approaches, tools, and techniques, it shows product and project managers how to
complete and implement projects more quickly than ever. Complete projects in weeks
instead of months Reduce risk and leverage core benefits for projects Turn Agile theory
into practice for all industries Effectively create an Agile environment Get ready to grasp
and apply Agile principles for faster, more accurate development.
Printed in full color. Faced with a software project of epic proportions? Tired of overcommitting and under-delivering? Enter the dojo of the agile samurai, where agile
expert Jonathan Rasmusson shows you how to kick-start, execute, and deliver your
agile projects. Combining cutting-edge tools with classic agile practices, The Agile
Samurai gives you everything you need to deliver something of value every week and
make rolling your software into production a non-event. Get ready to kick some
software project butt. By learning the ways of the agile samurai you will discover: how
to create plans and schedules your customer and your team can believe in what
characteristics make a good agile team and how to form your own how to gather
requirements in a fraction of the time using agile user stories what to do when you
discover your schedule is wrong, and how to look like a pro correcting it how to execute
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this book you will know everything you need to set up, execute, and successfully deliver
agile projects, and have fun along the way. If you're a project lead, this book gives you
the tools to set up and lead your agile project from start to finish. If you are an analyst,
programmer, tester, usability designer, or project manager, this book gives you the
insight and foundation necessary to become a valuable agile team member. The Agile
Samurai slices away the fluff and theory that make other books less-than-agile. It's
packed with best practices, war stories, plenty of humor and hands-on tutorial exercises
that will get you doing the right things, the right way. This book will make a difference.
Many companies have attempted to implement popular methodologies (think Six
Sigma, Agile, SCRUM, etc.) in a bid to enhance communication with remote workforces
and technical vendor teams. But none offer the benefits of Accelerated Work Effort-or
AWE-which offers award-winning methods for better collaboration with workforces and
vendors. In this guide, business leaders Anthony Washington and Douglas Scott share
examples rooted in actual production environments from leading companies around the
world. These companies have taken a stand and produced superior products amid
tremendous pressures. AWE applies proven best practices with efficient applications
that are useful for anyone in any role in any work structure or organization. Moreover, it
can be used on a wide array of projects to achieve operational process efficiencies and
accelerate timelines for realizing returns on investment.
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Key Features
manage projects effortlessly with Jira Software by integrating it with other applications
Improve your team's performance with Scrum and Kanban, together with agile
methodology Easy-to-follow learning guide to install Jira Software and understand how
it fits in with Atlassian Jira Book Description Jira Software is an agile project
management tool that supports any agile methodology, be it scrum, Kanban, or your
own unique flavour. From agile boards to reports, you can plan, track, and manage all
your agile software development projects from a single tool. Jira Software brings the
power of agile methodology to Atlassian Jira. This second edition of JIRA Agile
Essentials, will help you dive straight into the action, exploring critical agile
terminologies and concepts in the context of Jira Software. You will learn how to plan,
track, and release great software. This book will teach you how to install and run Jira
Software and set it up to run with Scrum and Kanban. It will also teach you to use Jira
Software your way and run projects beyond the out-of-box Scrum and Kanban way,
including a hybrid approach of both the methodologies and other options that come with
Jira Software. Later, you will learn how to integrate it with the tools you are already
using and enhance Jira with add-ons such as Confluence. You will learn to stay
connected with your team from anywhere to ensure great development. Jira Software
has numerous deployment options in the cloud, on your own infrastructure, or at a
massive scale. You will be introduced to Bitbucket, Atlassian's distributed version
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control system,Agile
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integrates Scrum
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with Agile
Jira, allowing
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the two applications as one harmonious environment. With this practical guide, you will
develop a great working knowledge of Jira Software and your project management will
become much more efficient. What you will learn Understand the basics and agile
methodologies of Jira software Use Jira Software in a Scrum environment Manage and
run Jira Software projects beyond the out of box Scrum and Kanban way Combine
Scrum and Kanban and use other project management options beyond just agile
Customize Jira Software's various features and options as per your requirements Work
with Jira Agile offline, and plan and forecast projects with agile portfolio Integrate Jira
Agile with Confluence and Bitbucket Who this book is for If you want to get started with
Jira Software and learn how to run your Jira projects the agile way, then this is the
perfect book for you. You will need to be familiar with the basics of Jira, both from an
end user's and an administrator's perspective. Experience with workflows, custom
fields, and other administrative functions of Jira will be useful.
“…a well written and content rich book. From a teacher's perspective, using this book in
an advanced project management seminar challenges students to understand the
application of these concepts.” —Alexander Walton, PMP, IT consultant to the
University of California at Berkeley Widely acclaimed as one of the top agile books in its
first edition, Project Management the Agile Way has now been updated and redesigned
by popular demand. This second edition is in a modular format to facilitate training and
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advanced course
instruction,
andScrum
provides
new coverage
of agile,
such as hybrid agile
methods, the latest public sector practices, and a chapter dedicated to transitioning to
agile. It discusses the “grand bargain” between project management and business; the
shift in dominance from plans to product and from input to output; and introduces new
concepts such as return on benefit. Experienced practitioners and students that want to
learn how to make agile work effectively in the enterprise should read this book.
Individuals preparing for the PMI Agile Certified Practitioner (PMI-ACP)®examination,
and training providers developing courses, will find this second edition quite helpful.
This is a comprehensive guide to Scrum for all (team members, managers, and
executives). If you want to use Scrum to develop innovative products and services that
delight your customers, this is the complete, single-source reference you've been
searching for. This book provides a common understanding of Scrum, a shared
vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
These days, job competition is fierce; you need an extra edge in everything you do. The
Project Management Professional (PMP) credential is critical to remaining current,
marketable, and at the top of the list in the project management business. Sohel
Akhter's easy-to-follow Project Management Professional (PMP) Certification Exam
Prep covers everything you need to know to pass your exam. Sohel's book will get you
those credentials in short order. His study guide is informative, covering exactly what
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organizedScrum
in the perfect
certification
exam prep. His
writing is clear and free of unnecessary bloviations that only clutter the studying
process. After fourteen years in the field, including six years teaching a PMP exam boot
camp, the author now offers his simple, clear approach to successfully passing your
PMP and CAPM certification exams. The ultimate in exam prep is finally here. You
cannot lose with Sohel's Project Management Professional (PMP) Certification Exam
Prep.
The Short Introduction to Strategic Management provides an authoritative yet
accessible account of strategic management and its contemporary challenges. It
explains the roots and key rationales of the strategy field, discussing common models,
tools and practices, to provide a complete overview of conventional analytical
techniques in strategic management. Andersen extends the discussion to consider
dynamic strategy making and how it can enable organizations to respond effectively to
turbulent and unpredictable global business environments. There is a specific focus on
multinational corporate strategy issues relevant to organizations operating across
multiple international markets. Written in a clear and direct style, it will appeal to
students and practising managers and executives alike.
The First Guide to Scrum-Based Agile Product Management In Agile Product
Management with Scrum, leading Scrum consultant Roman Pichler uses real-world
examples to demonstrate how product owners can create successful products with
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Scrum. He describes
broad range
of agile
product
management
practices, including
making agile product discovery work, taking advantage of emergent requirements,
creating the minimal marketable product, leveraging early customer feedback, and
working closely with the development team. Benefitting from Pichler’s extensive
experience, you’ll learn how Scrum product ownership differs from traditional product
management and how to avoid and overcome the common challenges that Scrum
product owners face. Coverage includes Understanding the product owner’s role: what
product owners do, how they do it, and the surprising implications Envisioning the
product: creating a compelling product vision to galvanize and guide the team and
stakeholders Grooming the product backlog: managing the product backlog effectively
even for the most complex products Planning the release: bringing clarity to scheduling,
budgeting, and functionality decisions Collaborating in sprint meetings: understanding
the product owner’s role in sprint meetings, including the dos and don’ts Transitioning
into product ownership: succeeding as a product owner and establishing the role in the
enterprise This book is an indispensable resource for anyone who works as a product
owner, or expects to do so, as well as executives and coaches interested in
establishing agile product management.
Projects fail. Some say 40% of all IT projects fail, some say 70%. And it has been that
way for years. Each project fails for its own reasons but they all share one thing in
common: the Project Model. Could it be the project model itself which creates failure?
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In this tour de force
Kelly explains
the project
model isMaster
a poor fit for managing
software development. Working from industry recognized definitions of projects he
describes how the model deviates from reality then goes on to discuss: - Why focusing
on time, scope, and cost damages software, creates goal displacement and reduces
quality. - How projects miss the bigger picture. - Why maximizing value demands work
across projects. - When debt is good and how projects increase technical debt to the
detriment of value delivery. Projects end. Successful software continues. Twenty-first
century digital businesses want to continue and grow.
This special edition contains the three Agile Chapters from The Art and Science of
Project Management. The Art & Science of Project Management. This is the third
edition, which is updated for the PMBOK 6th edition. Master Agile Project Management
with this book from authors experienced in practice, teaching, and research. You will
learn: the foundations of Agile Project Management, explained with dozens of
examples; what works and what doesn?t; and how the latest research applies to your
project.

Roll up your sleeves and jump into Agile project management to use and
customize Microsoft Azure DevOps. Organizations adopt Agile practices because
they are a key enabler to run better projects, get more successful end results,
and achieve an overall higher quality output. To benefit the most from Agile, you
need an Application Life Cycle Management (ALM) or DevOps toolset that
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supports your style and work environment. Agile Project Management with Azure
DevOps teaches you how to use Azure DevOps to implement many Agile
practices such as SAFe, Scrum, and Kanban, and it shows you how they fit into a
well-planned Agile implementation. Agile product owners will learn how to work
with Azure DevOps to set up a project from scratch, and to continue using Azure
DevOps throughout. Keeping track of progress is important in any project. Author
Joachim Rossberg teaches you about the tools in Azure DevOps that can help
you track progress and key metrics, including those that are available right out of
the box. You will learn how to create and refine the backlog, work with Kanban
and Scrum task boards, and get exposed to valuable key concepts along the
way. Finally, you will dive into Azure DevOps extensibility to learn about the
many ways you can customize reporting to best meet your needs What You'll
Learn Understand Agile product management concepts and processes for
working with Azure DevOps Discover how Azure DevOps supports agile
processes end-to-end Implement Agile processes in Azure DevOps Customize
Azure DevOps to better support your processes Complete step-by-step setup of
an Agile project from scratch and manage it through its life cycle Who This Book
Is For Software product owners, Agile leaders, Scrum masters, and software
engineers who use Microsoft Azure DevOps. A basic understanding of Agile is
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helpful.
The book is intended to provide a much deeper understanding of agile principles,
methodologies, and practices to enable project managers to develop a more
agile approach and understand how to blend and tailor agile and traditional
principles, methodologies, and practices to create an appropriate balance of
control and agility to fit a business environment as well as the risks and
complexities of any individual project. The book will also provide business
managers and leaders an understanding of how to fit agile methodologies into an
overall business strategy that provides the right balance of control and agility for
their business.
The ultimate study package for the new PMI-ACP exam The PMI-ACP Project
Management Institute Agile Certified Practitioner Exam Study Guide is an all-inone package for comprehensive exam preparation. This up-to-date guide is fully
aligned with the latest version of the exam, featuring coverage of 100 percent of
the exam domains. Expanded coverage of AGILE includes the basic principles,
value-driven delivery, stakeholder engagement, team performance, adaptive
planning, problem detection and resolution, and continuous improvement to align
with the A Guide to the Project Management Body of Knowledge (PMBOK® 6th
Edition) and its increased emphasis on agile, adaptive and iterative practices. InPage 23/36
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depth discussion merges with hands-on exercises and real-world scenarios to
provide a well-rounded review of essential exam concepts, while the online
learning center provides an assessment test, chapter tests, a practice exam, and
study aids to help you ensure complete preparation for the big day. Master 100
percent of the exam objectives, including expanded AGILE coverage Reinforce
critical concepts with hands-on practice and real-world scenarios Test your
knowledge with challenging chapter review questions One year of FREE access
to the Sybex online test bank featuring practice tests, flashcards, a glossary, and
more Project management is one of the most in-demand skills in today's job
market, making more and more employers turn to AGILE methodologies to
enhance delivery and results. The PMI-ACP certification shows employers that
you have demonstrated mastery of essential project management skills and a
practical understanding of adaptive, iterative processes; this validation puts you
among the ranks of qualified project management professionals employers are
desperately seeking, and the PMI-ACP Project Management Institute Agile
Certified Practitioner Exam Study Guide is your one-stop resource for exam
success.
Best practices for managing projects in agile environments—now updated with
new techniques for larger projects Today, the pace of project management
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moves faster. Project management needs to become more flexible and far more
responsive to customers. Using Agile Project Management (APM), project
managers can achieve all these goals without compromising value, quality, or
business discipline. In Agile Project Management, Second Edition, renowned
agile pioneer Jim Highsmith thoroughly updates his classic guide to APM,
extending and refining it to support even the largest projects and organizations.
Writing for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and software
development practices into an overall framework designed to support
unprecedented speed and mobility. The many topics added in this new edition
include incorporating agile values, scaling agile projects, release planning,
portfolio governance, and enhancing organizational agility. Project and business
leaders will especially appreciate Highsmith’s new coverage of promoting agility
through performance measurements based on value, quality, and constraints.
This edition’s coverage includes: Understanding the agile revolution’s impact on
product development Recognizing when agile methods will work in project
management, and when they won’t Setting realistic business objectives for Agile
Project Management Promoting agile values and principles across the
organization Utilizing a proven Agile Enterprise Framework that encompasses
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governance, project and iteration management, and technical practices
Optimizing all five stages of the agile project: Envision, Speculate, Explore,
Adapt, and Close Organizational and product-related processes for scaling agile
to the largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring performance in
ways that encourage agility instead of discouraging it The changing role of the
agile project leader
To support the broadening spectrum of project delivery approaches, PMI is
offering A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The
PMBOK® Guide – Sixth Edition now contains detailed information about agile;
while the Agile Practice Guide, created in partnership with Agile Alliance®,
serves as a bridge to connect waterfall and agile. Together they are a powerful
tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship
publication has been updated to reflect the latest good practices in project
management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments,
describing how these practices integrate in project settings. It will also contain
more emphasis on strategic and business knowledge—including discussion of
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project management business documents—and information on the PMI Talent
Triangle™ and the essential skills for success in today's market. Agile Practice
Guide has been developed as a resource to understand, evaluate, and use agile
and hybrid agile approaches. This practice guide provides guidance on when,
where, and how to apply agile approaches and provides practical tools for
practitioners and organizations wanting to increase agility. This practice guide is
aligned with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed as the
result of collaboration between the Project Management Institute and the Agile
Alliance.
Use Kanban to maximize efficiency, predictability, quality, and value With
Kanban, every minute you spend on a software project can add value for
customers. One book can help you achieve this goal: Agile Project Management
with Kanban. Author Eric Brechner pioneered Kanban within the Xbox
engineering team at Microsoft. Now he shows you exactly how to make it work
for your team. Think of this book as "Kanban in a box": open it, read the
quickstart guide, and you're up and running fast. As you gain experience,
Brechner reveals powerful techniques for right-sizing teams, estimating, meeting
deadlines, deploying components and services, adapting or evolving from Scrum
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or traditional Waterfall, and more. For every step of your journey, you'll find
pragmatic advice, useful checklists, and actionable lessons. This truly is "Kanban
in a box": all you need to deliver breakthrough value and quality. Use Kanban
techniques to: Start delivering continuous value with your current team and
project Master five quick steps for completing work backlogs Plan and staff new
projects more effectively Minimize work in progress and quickly adjust to change
Eliminate artificial meetings and prolonged stabilization Improve and enhance
customer engagement Visualize workflow and fix revealed bottlenecks Drive
quality upstream Integrate Kanban into large projects Optimize sustained
engineering (contributed by James Waletzky) Expand Kanban beyond software
development
The power of serving with agile project management: Why becoming the Servant
Leader for your SCRUM team is the best decision you can make today If you buy
the Kindle or paperback version, you will get the audio version for free! This
publication is a bundle that contains 2 books: Agile Scrum Crash Course:
Discover How to Get the Professional Scrum Master Certification PSM1 and
Boost Your Team's Effectiveness With Agile Project Management Servant
Leadership: Learn the Most Effective Soft Skills to Become a Servant Leader and
Guide Your Team to Success Self-serving, autocratic, dictatorial leadership is so
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last century. If organizations want to move up in the world, they have to abandon
the old leadership methods. These methods consist of strict hierarchy, allowing
little to no room for the employees to grow within the company, and the value of
human labor is driven to the lowest. This is the era of servant leadership.
Renowned for its radical approach to leadership, the servant model can impact
human satisfaction in any company, therefore increasing its productivity. Putting
people in the first place, a servant leader deflects attention from himself and
empowers every member of the team. By empowering others, the leaders find
their power and become an authority. This fits totally with the Agile principles and
values, and SCRUM is the best framework that you can use to help your team to
accomplish great results, becoming a SCRUM master: the Servant Leader for
your Agile team. You are in the right place because this book contains also a
crash course that will prepare you for any question on the PSM1 (Professional
SCRUM Master certification issued by scrum.org) test, and you will pass the test
with flying colors! The purpose of this crash course is to provide you with a
comprehensive introduction to Agile and Scrum. In an ever-changing
technological world, having an understanding of Agile and Scrum as a whole will
make you even more qualified to handle projects in this field. Here are some of
the topics that this bundle covers: Learn to lead with care and compassion
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Establish real connections and relationships with your team Find an optimal
balance between being a leader and a figure your team can discuss problems
with Commit to the growth of your team and see how your team commits to
helping you and the organization grow Create an organization that has a positive
influence on the community Agile and Scrum basics Waterfall vs. Agile software
methodology The main agile frameworks The 12 principles of agile The goal of
timeboxes and sprints The SCRUM events: Sprint Planning, Daily Standup,
Sprint Review, and Retrospective The SCRUM accountabilities: Product Owner,
SCRUM Master, Developers, and Stakeholders How to pass the PSM1 exam
and a lot of sample questions And much more With these guides, you will be able
to absorb a lot of information quickly and easily, and with proven test-taking
strategies and expert tips, completing your test will be a piece of cake. If you
want to become a Professional Scrum Master, and a great Servant Leader
without any hassle, all you have to do is follow the guides and expert tips and
advice found inside - it's that easy. So what are you waiting for? Scroll up, click
on "Buy Now with 1-Click," and Get Your Copy Now!
Leading an Agile team calls for unexpected changes and typical project
management tactics. You simply can't approach an Agile Project with the same
mentality as you usually use. Agile teams are self-organized, self-directing, and
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lack a hierarchical structure that often defines project management. But even
with the lack of common elements, you can be a team leader and guide your
project to success. Even if you're not familiar with coding or software
development, understanding the Agile manifesto, and the basics of Agile project
management, you can be a valued part of the team. Within this book you'll learn:
The principles of Agile development Different methods to guide your team toward
success How to keep team members accountable Your role within the Agile team
and how to best act as a leader How to address conflict and tension within your
team Valuable tools to use to help your team communicate clearly and
collaborate effectively How to manage the events that drive Agile projects
Managing an Agile project can go smoothly if you use the principles and
constructs of an Agile team the way they were intended. Some modern tools
have made that even easier, but you'll always need to have a grip on the human
element of team management as well. By expanding your knowledge of Agile,
you can balance the importance of people, the usefulness of tools, and the value
of the principles laid out in the Agile Manifesto.
Scrum Master - Your Job Just Got Easier In this class, you will be given many proven tips to
effectively facilitate, coach and improve agile scrum teams. The road to becoming a
professional scrum master is exciting and challenging. Therefore, I know you will get value
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to theAgile
concept
of the scrum
master. I then walk
you step by step through the differences between a scrum master and a traditional project
manager. Following this, I will give you tips for improving your effectiveness as a scrum master
as well as coaching both product owners and development teams. Along the way, I will give
you plenty of examples and enlighten you about the best practices for being a scrum master
within agile scrum. In this class, you will learn: A brief recap of agile and scrum principles What
is a scrum master and how is he or she different from a traditional project manager A day in
the life of a scrum master (including typical impediments and challenges) Tools usually used
by scrum teams and how the scrum master can help product owners and teams to use them
Key principles to use when carrying out the role of the scrum master How to help your product
owner to improve How to help your development team to improve Concise techniques for
improving your self-effectiveness. Table of Contents Scrum Master 21 Tips to Facilitate and
Coach Agile Scrum Teams Introduction About Scrum Section 1: Understanding the Scrum
Theory The Three Agile Scrum Concepts Section 2: The Scrum Skeleton, Tools, Scrum Master
Roles, and Scrum Master Improvement Techniques Scrum Master Vs A Traditional Project
Manager: An In-depth Task Comparison A Day in the Life of a Scrum Master: Typical
Impediments and Challenges Scrum Tools Scrum Master Roles: Key Principles to Bear in
Mind Scrum Master Roles: How to Improve Product Owner Efficiency Scrum Master Roles:
How to Improve the Development Team Mastering Scrum: Scrum Master Tips and Tricks
Section 3: 21 Tips for Scrum Mastery Tip 1: Be Knowledgeable and Responsible In Your Role
Tip 2: Foster a Fun Working Environment for Your Team Tip 3: Implement Good Engineering
Practices Tip 5: Encourage the Team to Stick To the Plan Tip 6: Be a Collaborator Tip 7:
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Tip 8:Software
Keep the Team
Focused
On Agile
the Present
Sprint
Tip 9: Encourage
Team Autonomy and Self-Organization Tip 10: Familiarize Yourself with the Work of All Team
Members Tip 11: Build Strong Relationships With Other Teams Tip 12: Tame Overcommitment within the Team Tip 13: Note Your Team's Strengths and Weaknesses Tip 14:
Respect Your Team's Space Tip 15: Create Cordial Relationships with the Organization
Management Tip 16: Respect Time Boxes Tip 17: Encourage Camaraderie Tip 18: Motivate
the Team to Reach For the Stars Tip 19: Create A Multi-Skilled Team Tip 20: Coach teams on
the Various Scrum Tools Tip 21: Be a 'One-Team' Facilitator whenever possible Conclusion
Resources Preview of 'The Scrum Master Mega Pack' Check Out My Other Books Scroll Up
To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The
Right Side!
The book describes how to manage and successfully deliver large, complex, and expensive
systems that can be composed of millions of line of software code, being developed by
numerous groups throughout the globe, that interface with many hardware items being
developed by geographically dispersed companies, where the system also includes people,
policies, constraints, regulations, and a myriad of other factors. It focuses on how to
seamlessly integrate systems, satisfy the customer’s requirements, and deliver within the
budget and on time. The guide is essentially a “shopping list” of all the activities that could be
conducted with tailoring guidelines to meet the needs of each project.
When project managers are faced with budget cuts and fewer resources, waste elimination
becomes a priority in maintaining effectiveness. This does not mean shortening or abandoning
traditional project cycles. In fact, fast results on critical assignments can only be completed
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connections,
are what strongly impact performance and quality. Lean and Agile, as covered in this book, are
meant to enhance traditional project management, not replace the science. A strong
foundation in traditional project management is necessary to appreciate the benefits of
adopting Lean and Agile. Lean and Agile Project Management: How to Make Any Project
Better, Faster, and More Cost Effective defines the wastes and issues found in project
management and demonstrates how they can be addressed by engaging Lean thinking and
Agile techniques. This book also: • Shows how to apply Lean principles to project
management (PM) • Teaches the application of simple Six Sigma metrics in PM • Discusses
the adoption of Agile techniques in PM in order to stay on task and remain flexible • Helps
readers discover the theoretical synergies between popular PM programs • Promotes an
understanding of how Lean people skills can help a person become a better leader and
manager Since the publication of the first edition of this book, the bodies of knowledge have all
been systematically updated. In addition, through conducting peer groups and detailed
workshops, the Author has simplified many of the basics, and they are now much easier to
understand. Essentially, the Author believes traditional project management can benefit from
adding Lean and Agile, but she has simplified the model for greater efficiency.
Project Management the Agile Way was written for experienced project managers, architects
and systems analysts who are comfortable in traditional methods of project management but
now need to learn about agile methods for software projects and understand how to make
agile work effectively in the enterprise. The methodologies included under the agile umbrella
go by many names such as Scrum, XP, Crystal and EVO, to name a few. Project managers
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projects and how to integrate these methods with other methodologies used in the enterprise.
Key Features: • Offers a review of most of the popular agile and iterative methodologies for
project management • Presents practical tips and application advice for how to harmonize
agile and iterative methods with mainstream project processes • Describes how earned value
can work with non-traditional methods • Explains how to scale agile and iterative methods for
enterprise projects • Shows the means to contract and outsource with agile and iterative
methods • Provides guidance to build a business case and track post-project benefits
A step-by-step tutorial-based approach.This book is of great help for agile teams who are
already using or planning to use the GreenHopper tooling system to execute agile projects. It
suits all roles in an agile project including system administrators, stakeholders, product owners,
scrum masters, and team members. Fundamental knowledge of JIRA is essential.
This book has 80 questions for scrum master certifications. Questions range from basic to
expert level and explanations are given while reviewing the answers. This is the sixth book in
the series. Each page has only one question and the correct answer with explanation is given
on the next page. This make it easy for you to answer yourself before reviewing the correct
answer. If you are looking for a real test experience, please refer to the end of this book. We
have included details and discount codes for the online version of these tests. Course links are
available at www.letSSprint.com as well. Knowledge of Scrum is desirable for taking this
course. Practice tests are based on Scrum as defined in The Scrum Guide™. This will make the
student better prepared Scrum Master certifications and interviews for Scrum roles. Questions
and explanations are based on Scrum as defined in The Scrum Guide™. This is helpful for any
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The Kanban paradigm of project management is getting more and more popular, and this book
aims to bring people ahead of the curve and understand a concept that very soon may take
over the industry. People entering the professional industry are always bombarded with
confusing words that are hard to get their minds around, but it's important to know those terms
to survive and thrive in the corporate world. In this book you'll discover... - Simple and easy to
understand terminology that steers clear of jargon so you won't struggle to understand the
fundamental concepts and you'll be able to apply them instantly. - A simple, detail-oriented
layout. Even individuals without a background in project management will be able to
understand it and learn from it. - A step-by-step approach. The topics are divided into
segments, and each latter segment is built upon the concept learned in the previous one to
provide cohesion to the learning process. - Real-life test cases and examples that will be
helpful once you start applying Kanban in your office or workspace. Topics include: - Kanban
principles and practices - Tools for efficient Kanban processes - Implementing and transitioning
to Kanban - Combining Kanban with other methodologies - The future of Kanban and much
more! By the time you complete this book, you will be set to be a Kanban project manager or
work in a Kanban working environment. This book will also open other dimensions of study and
introspection that you can further enhance your knowledge and expertise on the subject of
Kanban and of project management methodologies.
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