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Every product owner faces a complex and unique set of challenges within their team. This provides each individual the opportunity to fill the
role with different ambitions, skills, and insights. Your product ownership journey can take a variety of paths, and The Art of Agile Product
Ownership is here to be your guide. Author Allan Kelly, who delivers Agile training courses to major companies, pulls from his experience to
help you discover what it takes to be a successful product owner. You will learn how you need to define your role within a team and how you
can best incorporate ownership with strategy. With the Agile method, time is the key factor, and after using the lessons from this book you will
confidently be able to synthesize features, functionality, and scope against delivery. You will find out how other team members such as the
UX designer and business analyst can support and enhance your role as product owner, and how every type of company structure can adapt
for optimal agility. The Art of Agile Product Ownership is a beacon for current product owners, programmers who are ready to take the next
step towards ownership, and analysts transitioning into the product space. This book helps you determine for yourself the best way to fill the
product owner role so that you utilize your unique combination of skills. Product ownership is central to a successful Agile team, and after
reading this book, you will be more than ready for the challenge. What You Will Learn Explores activities the product owner needs to do in
order to write good and valuable user stories Identifies skills product owners can learn from product managers and business analysts
Demonstrates how to make decisions based on business and customer demand rather than technical needs and feasibility Who This Book Is
ForThis is a book for anyone becoming a product owner: developers and programmers, who, after some years at the code-face, are ready to
step up to the next stage to own the product that they have been coding. Business Analysts and Product Managers who see themselves
transitioning into the a product owner role will find value in this book in understanding their new role and how the work is the same and how it
is different
Introduces a realistic approach to leading, managing, and growing your Agile team or organization. Written for current managers and
developers moving into management, Appelo shares insights that are grounded in modern complex systems theory, reflecting the intense
complexity of modern software development. Recognizes that today's organizations are living, networked systems; that you can't simply let
them run themselves; and that management is primarily about people and relationships. Deepens your understanding of how organizations
and Agile teams work, and gives you tools to solve your own problems. Identifies the most valuable elements of Agile management, and
helps you improve each of them.
To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the Project Management Body of Knowledge
(PMBOK® Guide) – Sixth Edition as a bundle with its latest, the Agile Practice Guide. The PMBOK® Guide – Sixth Edition now contains
detailed information about agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge to connect
waterfall and agile. Together they are a powerful tool for project managers. The PMBOK® Guide – Sixth Edition – PMI's flagship publication
has been updated to reflect the latest good practices in project management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these practices integrate in project settings. It will
also contain more emphasis on strategic and business knowledge—including discussion of project management business documents—and
information on the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide has been developed as a
resource to understand, evaluate, and use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations wanting to increase agility. This practice guide
is aligned with other PMI standards, including A Guide to the Project Management Body of Knowledge (PMBOK® Guide) – Sixth Edition, and
was developed as the result of collaboration between the Project Management Institute and the Agile Alliance.
This is a comprehensive guide to Scrum for all (team members, managers, and executives). If you want to use Scrum to develop innovative
products and services that delight your customers, this is the complete, single-source reference you've been searching for. This book
provides a common understanding of Scrum, a shared vocabulary that can be used in applying it, and practical knowledge for deriving
maximum value from it.
In Large-Scale Scrum , Craig Larman and Bas Vodde offer the most direct, concise, actionable guide to reaping the full benefits of agile in
distributed, global enterprises. Larman and Vodde have distilled their immense experience helping geographically distributed development
organizations move to agile. Going beyond their previous books, they offer today's fastest, most focused guidance: "brass tacks" advice and
field-proven best practices for achieving value fast, and achieving even more value as you move forward. Targeted to enterprise project
participants and stakeholders, Large-Scale Scrum offers straight-to-the-point insights for scaling Scrum across the entire project lifecycle,
from sprint planning to retrospective. Larman and Vodde help you: Implement proven Scrum frameworks for large-scale developments Scale
requirements, planning, and product management Scale design and architecture Effectively manage defects and interruptions Integrate
Scrum into multisite and offshore projects Choose the right adoption strategies and organizational designs This will be the go-to resource for
enterprise stakeholders at all levels: everyone who wants to maximize the value of Scrum in large, complex projects.
User story mapping is a valuable tool for software development, once you understand why and how to use it. This insightful book examines
how this often misunderstood technique can help your team stay focused on users and their needs without getting lost in the enthusiasm for
individual product features. Author Jeff Patton shows you how changeable story maps enable your team to hold better conversations about
the project throughout the development process. Your team will learn to come away with a shared understanding of what you’re attempting
to build and why. Get a high-level view of story mapping, with an exercise to learn key concepts quickly Understand how stories really work,
and how they come to life in Agile and Lean projects Dive into a story’s lifecycle, starting with opportunities and moving deeper into discovery
Prepare your stories, pay attention while they’re built, and learn from those you convert to working software
Lawley teaches project managers how to work more effectively with their teams, how to influence, how to get the most important work done in
less time, and how to manage and accelerate one's career.
“Companies have been implementing large agile projects for a number of years, but the ‘stigma’ of ‘agile only works for small projects’
continues to be a frequent barrier for newcomers and a rallying cry for agile critics. What has been missing from the agile literature is a solid,
practical book on the specifics of developing large projects in an agile way. Dean Leffingwell’s book Scaling Software Agility fills this gap
admirably. It offers a practical guide to large project issues such as architecture, requirements development, multi-level release planning, and
team organization. Leffingwell’s book is a necessary guide for large projects and large organizations making the transition to agile
development.” —Jim Highsmith, director, Agile Practice, Cutter Consortium, author of Agile Project Management “There’s tension between
building software fast and delivering software that lasts, between being ultra-responsive to changes in the market and maintaining a degree of
stability. In his latest work, Scaling Software Agility, Dean Leffingwell shows how to achieve a pragmatic balance among these forces.
Leffingwell’s observations of the problem, his advice on the solution, and his description of the resulting best practices come from
experience: he’s been there, done that, and has seen what’s worked.” —Grady Booch, IBM Fellow Agile development practices, while still
controversial in some circles, offer undeniable benefits: faster time to market, better responsiveness to changing customer requirements, and
higher quality. However, agile practices have been defined and recommended primarily to small teams. In Scaling Software Agility, Dean
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Leffingwell describes how agile methods can be applied to enterprise-class development. Part I provides an overview of the most common
and effective agile methods. Part II describes seven best practices of agility that natively scale to the enterprise level. Part III describes an
additional set of seven organizational capabilities that companies can master to achieve the full benefits of software agility on an enterprise
scale. This book is invaluable to software developers, testers and QA personnel, managers and team leads, as well as to executives of
software organizations whose objective is to increase the quality and productivity of the software development process but who are faced with
all the challenges of developing software on an enterprise scale.

Love is the surprising emotion that company builders cannot afford to ignore. Genuine, heartfelt devotion and loyalty from
customers — yes, love — is what propels a select few companies ahead. Think about the products and companies that you
really care about and how they make you feel. You do not merely likethose products, you adore them. Consider your own
emotions and a key insight is revealed: Love is central to business. Nobody talks about it, but it is obvious in hindsight.
Lovability: How to Build a Business That People Love and Be Happy Doing It shares what Silicon Valley-based author
and Aha! CEO Brian de Haaff knows from a career of founding successful technology companies and creating awardwinning products. He reveals the secret to the phenomenal growth of Aha! and the engine that powers lasting customer
devotion — a set of principles that he pioneered and named The Responsive Method. Lovability provides valuable lessons
and actionable steps for product and company builders everywhere, including: • Why you should rethink everything you
know about building a business • What a product really is • The magic of finding what your customers truly desire • How
to turn business strategy and product roadmaps into customer love • Why you should chase company value, not
valuation • Surveys to measure your company’s lovability Brian de Haaff has spent the last 20 years focused on
business strategy, product management, and bringing disruptive technologies to market. And in preparation for writing
this book, he interviewed well-known startup founders, product managers, executives, and CEOs at hundreds of name
brand and agile organizations. Their experiences, along with headline-grabbing case studies (both inspiring successes
and cautionary tales), will help readers discover how to build something that matters. Much has been written about how
entrepreneurs build innovative products and successful businesses, but the author's message is original and refreshing.
He convincingly explains that there is a better path forward — a people-first way grounded in love. In a business world that
has increasingly emphasized hype over substance and get-big-at-any-cost thinking over profitable and sustainable
growth, it's time for a new recipe for company success. ?Insightful, thought-provoking, and sometimes controversial,
Lovability is the book that you turn to when you know there has to be a better way.
The First Guide to Scrum-Based Agile Product Management In Agile Product Management with Scrum, leading Scrum
consultant Roman Pichler uses real-world examples to demonstrate how product owners can create successful products
with Scrum. He describes a broad range of agile product management practices, including making agile product
discovery work, taking advantage of emergent requirements, creating the minimal marketable product, leveraging early
customer feedback, and working closely with the development team. Benefitting from Pichler’s extensive experience,
you’ll learn how Scrum product ownership differs from traditional product management and how to avoid and overcome
the common challenges that Scrum product owners face. Coverage includes Understanding the product owner’s role:
what product owners do, how they do it, and the surprising implications Envisioning the product: creating a compelling
product vision to galvanize and guide the team and stakeholders Grooming the product backlog: managing the product
backlog effectively even for the most complex products Planning the release: bringing clarity to scheduling, budgeting,
and functionality decisions Collaborating in sprint meetings: understanding the product owner’s role in sprint meetings,
including the dos and don’ts Transitioning into product ownership: succeeding as a product owner and establishing the
role in the enterprise This book is an indispensable resource for anyone who works as a product owner, or expects to do
so, as well as executives and coaches interested in establishing agile product management.
How do today’s most successful tech companies—Amazon, Google, Facebook, Netflix, Tesla—design, develop, and
deploy the products that have earned the love of literally billions of people around the world? Perhaps surprisingly, they
do it very differently than the vast majority of tech companies. In INSPIRED, technology product management thought
leader Marty Cagan provides readers with a master class in how to structure and staff a vibrant and successful product
organization, and how to discover and deliver technology products that your customers will love—and that will work for
your business. With sections on assembling the right people and skillsets, discovering the right product, embracing an
effective yet lightweight process, and creating a strong product culture, readers can take the information they learn and
immediately leverage it within their own organizations—dramatically improving their own product efforts. Whether you’re
an early stage startup working to get to product/market fit, or a growth-stage company working to scale your product
organization, or a large, long-established company trying to regain your ability to consistently deliver new value for your
customers, INSPIRED will take you and your product organization to a new level of customer engagement, consistent
innovation, and business success. Filled with the author’s own personal stories—and profiles of some of today’s mostsuccessful product managers and technology-powered product companies, including Adobe, Apple, BBC, Google,
Microsoft, and Netflix—INSPIRED will show you how to turn up the dial of your own product efforts, creating technology
products your customers love. The first edition of INSPIRED, published ten years ago, established itself as the primary
reference for technology product managers, and can be found on the shelves of nearly every successful technology
product company worldwide. This thoroughly updated second edition shares the same objective of being the most
valuable resource for technology product managers, yet it is completely new—sharing the latest practices and techniques
of today’s most-successful tech product companies, and the men and women behind every great product.
Agile development processes foster better collaboration, innovation, and results. So why limit their use to software
projects—when you can transform your entire business? Written by agile-mentoring expert Jochen Krebs, this book
illuminates the opportunities—and rewards—of applying agile processes to your overall IT portfolio. Whether project
manager, business analyst, or executive—you’ll understand the business drivers behind agile portfolio management. And
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learn best practices for optimizing results. Use agile processes to align IT and business strategy Adapt and extend core
agile processes Orchestrate the collaboration between IT and business vision Eliminate wish-list driven requirements,
and manage expectations instead Optimize the balance of projects, resources, and assets in your portfolio Use metrics to
communicate project status, quality, even team morale Create a portfolio strategy consistent with the goals of the
organization Achieve organizational and process transparency Manage your business with agility—and help maximize the
returns!
Introduction Thank you and congratulations on taking this class, "Product Roadmap: 21 Steps For Setting Product Plans
and Release Goals." In this class, you will be given proven tips to set excellent I know you will get value from this class
as it gives you a full introduction to the concept of the product roadmap. I then walk you step by step through the steps
involved in creating a product roadmap. Following this, I give you tips for coming up with managing and using a product
roadmap in your team or business from the ground up. Along the way, I give you plenty of examples and give you best
practices for product roadmap creation within agile scrum. In this class, you will learn: A brief recap of Agile Scrum and
how it is used to create high quality products What is a Product Roadmap? What does a real product roadmap look like
and how is it used to visualize a strategic plan as well as map out product releases? A high-level outline of how the
product roadmap is used to carry out the strategic plan for a product A step-by-step example of how to create a product
roadmap for a real product Concise techniques for improving your product roadmap So let's get started and let me teach
you how to create and improve your product roadmap. Introduction Thank you and congratulations on taking this class,
"Release Planning: 21 Steps to plan your product release from a product vision with Scrum." In this class, we will discuss
some actionable steps and strategies on how to build a release plan using 21 easy to follow agile techniques. I am
confident that you will find this class extremely valuable irrespective of your level of knowledge about scrum and release
planning. We will start by building a strong foundation about scrum and release planning then move on to discussing the
specific steps that you can follow to build a successful release plan. I won't stop there; I will go on to explain some very
effective tips and tricks on how to master and improve release planning in your team or business from the ground up.
And as with my other classes, I will give you plenty of examples to illustrate how best to implement scrum in product
development and release planning. In this class, you will learn: A brief recap of agile and scrum principles What is a
release plan and how it helps the team and stakeholders to set reliable expectations How a release plan is built for a
single release The steps involved in building a release plan including starting from the project vision, including
stakeholders, using the roadmap and building the release plan from the product backlog How and when to conduct the
release planning meeting and why it is important Concise techniques for improving your release backlog How to maintain
a release plan So let's get started and let me teach you how to improve release planning for your product using agile
scrum Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
Create a winning game plan for your digital products with Strategize: Product Strategy and Product Roadmap Practices
for the Digital Age. Using a wide range of proven techniques and tools, author Roman Pichler explains how to create
effective strategies and actionable roadmaps to help you maximize your chances of creating successful products. Written
in an engaging and no-nonsense style, Strategize offers practical advice and valuable examples so that you can apply
the practices directly to your products. Comprehensive and insightful, the book will enable you to make the right strategic
decisions in today’s dynamic digital age. Praise for Strategize: "Strategize offers a comprehensive approach to product
strategy using the latest practices geared specifically to digital products. Not just theory, the book is chock-full of realworld examples, making it easier to apply the principles to your company and products. Strategize is essential reading for
everyone in charge of products: product executives, product managers, and product owners." Steve Johnson, Founder at
Under10 Consulting, author, speaker, consultant, guitar player. "Whether you are new to product management or an
experienced practitioner, Strategize is a must read. You are guaranteed to get new ideas about how to develop or
improve your product strategy and how to execute it successfully. It’s an essential addition to every product manager’s
reading list." Marc Abraham, Senior Product Manager at Notonthehighstreet.com. "Roman Pichler’s latest book provides
essential guidance for all product owners and anyone involved in product strategy or roadmapping. I highly recommend
it." Mike Cohn, Author of Succeeding with Agile, Agile Estimating and Planning, and User Stories Applied
Create a winning game plan for your digital products with Strategize: Product Strategy and Product Roadmap Practices
for the Digital Age. Using a wide range of proven techniques and tools, author Roman Pichler explains how to create
effective strategies and actionable roadmaps to help you maximize your chances of creating successful products. Written
in an engaging and no-nonsense style, Strategize offers practical advice and valuable examples so that you can apply
the practices directly to your products. Comprehensive and insightful, the book will enable you to make the right strategic
decisions in today's dynamic digital age. Praise for "Strategize": ""Strategize" offers a comprehensive approach to
product strategy using the latest practices geared specifically to digital products. Not just theory, the book is chock-full of
real-world examples, making it easier to apply the principles to your company and products. "Strategize" is essential
reading for everyone in charge of products: product executives, product managers, and product owners." Steve Johnson,
Founder at Under10 Consulting, author, speaker, consultant, guitar player. "Whether you are new to product
management or an experienced practitioner, "Strategize" is a must read. You are guaranteed to get new ideas about how
to develop or improve your product strategy and how to execute it successfully. It's an essential addition to every product
manager's reading list." Marc Abraham, Senior Product Manager at Notonthehighstreet.com. "Roman Pichler's latest
book provides essential guidance for all product owners and anyone involved in product strategy or roadmapping. I highly
recommend it." Mike Cohn, Author of "Succeeding with Agile," "Agile Estimating and Planning," and "User Stories
Applied"
“We need better approaches to understanding and managing software requirements, and Dean provides them in this
Page 3/8

Read Free Agile Product Management Product Roadmap 21 Steps Release Planning 21 Steps Scrum Scrum
Master Agile Development Agile Software Development
book. He draws ideas from three very useful intellectual pools: classical management practices, Agile methods, and lean
product development. By combining the strengths of these three approaches, he has produced something that works
better than any one in isolation.” –From the Foreword by Don Reinertsen, President of Reinertsen & Associates; author
of Managing the Design Factory; and leading expert on rapid product development Effective requirements discovery and
analysis is a critical best practice for serious application development. Until now, however, requirements and Agile
methods have rarely coexisted peacefully. For many enterprises considering Agile approaches, the absence of effective
and scalable Agile requirements processes has been a showstopper for Agile adoption. In Agile Software Requirements,
Dean Leffingwell shows exactly how to create effective requirements in Agile environments. Part I presents the “big
picture” of Agile requirements in the enterprise, and describes an overall process model for Agile requirements at the
project team, program, and portfolio levels Part II describes a simple and lightweight, yet comprehensive model that Agile
project teams can use to manage requirements Part III shows how to develop Agile requirements for complex systems
that require the cooperation of multiple teams Part IV guides enterprises in developing Agile requirements for ever-larger
“systems of systems,” application suites, and product portfolios This book will help you leverage the benefits of Agile
without sacrificing the value of effective requirements discovery and analysis. You’ll find proven solutions you can apply
right now–whether you’re a software developer or tester, executive, project/program manager, architect, or team leader.
42 Rules of Product Management is a collection of product management wisdom from forty experts from around the world. The goal of this
book is to expose you to the wisdom and knowledge from a group of the world's leading product management experts. Among the
contributors, there are leading authors, professors, CEOs and vice presidents, bloggers, consultants, trainers, and even a few salespeople
and engineers. In total, there are over five centuries of collected wisdom represented here. The contributors each share one rule they think is
critical to succeed in product management based on their hands-on product management and product marketing experience with companies
such as Apple, eBay, Intuit, SAP, and Yahoo!
The rules and practices for Scrum—a simple process for managing complex projects—are few, straightforward, and easy to learn. But Scrum’s
simplicity itself—its lack of prescription—can be disarming, and new practitioners often find themselves reverting to old project management
habits and tools and yielding lesser results. In this illuminating series of case studies, Scrum co-creator and evangelist Ken Schwaber
identifies the real-world lessons—the successes and failures—culled from his years of experience coaching companies in agile project
management. Through them, you’ll understand how to use Scrum to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify the chain of command with self-managing development teams
Receive clearer specifications—and feedback—from customers Greatly reduce project planning time and required tools Build—and
release—products in 30-day cycles so clients get deliverables earlier Avoid missteps by regularly inspecting, reporting on, and fine-tuning
projects Support multiple teams working on a large-scale project from many geographic locations Maximize return on investment!
Unlock your product management potential and achieve breakthrough performance for your products and company! If you're looking for an
effective and proven approach to product management – one that recognizes that the majority of product managers enter the field with little or
no training and must learn through trial and error – this is the book for you. Take Charge Product Management guides you step-by-step along
the product management path with tips, tactics, and tools to make you and your products more successful. Whether you're a new or
experienced product manager, or a seasoned executive leading a team of product managers, this hands-on guide arms you with best
practices to optimize your time and effectiveness and increase your value. Learn how to: • Understand what's expected of you at each stage
of your company's growth • Add value to your organization by understanding your executives' expectations • Evaluate the range of product
management approaches available • Gather the mission-critical information you need to succeed • Develop an effective vision for your
offering • Align your organization behind your product decisions • Form cross-functional teams and synchronize with the development team •
Shift from reactive to proactive product management • Document your results
Explore the fundamental concepts behind modern, object-oriented software design best practices. Learn how to work with UML to approach
software development more efficiently.In this comprehensive book, instructor Károly Nyisztor helps to familiarize you with the fundamentals of
object-oriented design and analysis. He introduces each concept using simple terms, avoiding confusing jargon. He focuses on the practical
application, using hands-on examples you can use for reference and practice. Throughout the book, Károly walks you through several
examples to familiarize yourself with software design and UML. Plus, he walks you through a case study to review all the steps of designing a
real software system from start to finish.Topics include:- Understanding software development methodologies- Choosing the right
methodology: Waterfall vs. Agile- Fundamental object-Orientation concepts: Abstraction, Polymorphism and more- Collecting requirementsMapping requirements to technical descriptions- Unified Modeling Language (UML)- Use case, class, sequence, activity, and state diagramsDesigning a Note-Taking App from scratchYou will acquire professional and technical skills together with an understanding of objectorientation principles and concepts. After completing this book, you'll be able to understand the inner workings of object-oriented software
systems. You will communicate easily and effectively with other developers using object-orientation terms and UML diagrams.About the
AuthorKároly Nyisztor is a veteran mobile developer and instructor. He has built several successful iOS apps and games--most of which were
featured by Apple--and is the founder at LEAKKA, a software development, and tech consulting company. He's worked with companies such
as Apple, Siemens, SAP, and Zen Studios.Currently, he spends most of his days as a professional software engineer and IT architect. In
addition, he teaches object-oriented software design, iOS, Swift, Objective-C, and UML. As an instructor, he aims to share his 20+ years of
software development expertise and change the lives of students throughout the world. He's passionate about helping people reveal hidden
talents, and guide them into the world of startups and programming.You can find his courses and books on all major platforms including
Amazon, Lynda, LinkedIn Learning, Pluralsight, Udemy, and iTunes.
User experience (UX) design has traditionally been a deliverables-based practice, with wireframes, site maps, flow diagrams, and mockups.
But in today’s web-driven reality, orchestrating the entire design from the get-go no longer works. This hands-on book demonstrates Lean
UX, a deeply collaborative and cross-functional process that lets you strip away heavy deliverables in favor of building shared understanding
with the rest of the product team. Lean UX is the evolution of product design; refined through the real-world experiences of companies large
and small, these practices and principles help you maintain daily, continuous engagement with your teammates, rather than work in isolation.
This book shows you how to use Lean UX on your own projects. Get a tactical understanding of Lean UX—and how it changes the way teams
work together Frame a vision of the problem you’re solving and focus your team on the right outcomes Bring the designer’s tool kit to the
rest of your product team Break down the silos created by job titles and learn to trust your teammates Improve the quality and productivity of
your teams, and focus on validated experiences as opposed to deliverables/documents Learn how Lean UX integrates with Agile UX
In today’s lightning-fast technology world, good product management is critical to maintaining a competitive advantage. Yet, managing
human beings and navigating complex product roadmaps is no easy task, and it’s rare to find a product leader who can steward a digital
product from concept to launch without a couple of major hiccups. Why do some product leaders succeed while others don’t? This insightful
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book presents interviews with nearly 100 leading product managers from all over the world. Authors Richard Banfield, Martin Eriksson, and
Nate Walkingshaw draw on decades of experience in product design and development to capture the approaches, styles, insights, and
techniques of successful product managers. If you want to understand what drives good product leaders, this book is an irreplaceable
resource. In three parts, Product Leadership helps you explore: Themes and patterns of successful teams and their leaders, and ways to
attain those characteristics Best approaches for guiding your product team through the startup, emerging, and enterprise stages of a
company’s evolution Strategies and tactics for working with customers, agencies, partners, and external stakeholders
Publish, market, and sell your own e-book Although creating an e-book seems fairly straightforward, it is not. You need to select and create a
variety of formats that will be read on a variety of e-reader devices--and market and sell your book in a variety of ways. Before you take the
plunge, get this practical guide. With clear instruction and sensible advice, it will help you navigate the often confusing, time-consuming, and
costly world of self-publishing an e-book. The book gives you solid marketing tips for selling your e-book, including using blogging and social
media and how to build an online platform. It also discusses key technologies you'll encounter, including Smashwords, iBooks Author,
Amazon, Microsoft Word, Open Office, Calibre, WordPress, E-junkie, and others. Helps readers navigate the confusing, time-consuming, and
often costly world of self-publishing an e-book Provides both technical how-tos as well solid marketing advice on how to sell your e-book
using Facebook, Twitter, Goodreads, and other social media sites Covers essential technologies, such as Smashwords, iBooks Author,
Amazon, Microsoft Word, Open Office, Calibre, WordPress, and E-junkie Explores e-book devices, including Kindle, Kobo, Sony Reader,
Nook, iPad, and other tablets Delves into the nitty-gritty of e-book formats Before you self-publish your e-book, start first with Publishing
eBooks For Dummies.
You know your product is awesome-but does anybody else? Successfully connecting your product with consumers isn't a matter of following
trends, comparing yourself to the competition or trying to attract the widest customer base. So what is it? April Dunford, positioning guru and
tech exec, is here to enlighten you.

This book will help you become a better product leader. Benefitting from Roman Pichler's extensive experience, you will learn how
to align stakeholders and guide development teams even in challenging circumstances, avoid common leadership mistakes, and
grow as a leader. Written in an engaging and easily accessible style, How to Lead in Product Management offers a wealth of
practical tips and strategies. Through helpful examples, the book illustrates how you can directly apply the techniques to your
work. Coverage includes: * Choosing the right leadership style * Cultivating empathy, building trust, and influencing others *
Increasing your authority and empowering others * Directing stakeholders and development teams through common goals *
Making decisions that people will support and follow through * Successfully resolving disputes and conflicts even with senior
stakeholders * Listening deeply to discover and address hidden needs and interests * Practising mindfulness and embracing a
growth mindset to develop as a leader Praise for How to Lead in Product Management: "Roman has done it again, delivering a
practical book for the product management community that appeals to both heart and mind. How to Lead in Product Management
is packed with concise, direct, and practical advice that addresses the deeper, personal aspects of the product leadership.
Roman's book shares wisdom on topics including goals, healthy interactions with stakeholders, handling conflict, effective
conversations, decision-making, having a growth mindset, and self-care. It is a must read for both new and experienced product
people." ~Ellen Gottesdiener, Product Coach at EBG Consulting "Being a great product manager is tough. It requires domain
knowledge, industry knowledge, technical skills, but also the skills to lead and inspire a team. Roman Pichler's How to Lead in
Product Management is the best book I've read for equipping product managers to lead their teams." ~Mike Cohn, Author of
Succeeding with Agile, Agile Estimating and Planning, and User Stories Applied "This is the book that has been missing for
product people. Roman has created another masterpiece, a fast read with lots of value. It's a must read for every aspiring product
manager." ~Magnus Billgren, CEO of Tolpagorni Product Management "How Lead in Product Management is for everyone who
manages a product or drives important business decisions. Roman lays out the key challenges of product leadership and shows
us ways of thoughtfully working with team members, stakeholders, partners, and the inevitable conflicts." ~Rich Mironov, CEO of
Mironov Consulting and "Smokejumper" Head of Product
Here is the focused and direct guide to product roadmaps. The product roadmap guide that you have been looking for. If you have
always wanted to utilize product roadmaps, but locating concise and reliable information on the roadmap turned out to be difficult,
then keep reading. Product roadmaps that are easy to create are not out of reach. Same with roadmaps that are easy to read,
understand, and maintain. Save the hassle of information that sinks most product roadmaps with these ideas.Creating a product is
difficult, but the roadmap you follow along the way shouldn't be. Create strategic roadmaps that get support and meet business
objectives with the tips and ideas presented.This eBook is a consolidated list of practices that you can leverage to create great
product roadmaps. They will help with your product management efforts greatly, as communicating the product strategy is the first
step to getting buy-in from stakeholders, and ultimately working through the product lifecycle to develop your products. Do you
finally want to say goodbye to confusing timelines and plans, that are not product roadmaps, and learn what to include in your
product roadmap? Check out this book if you have asked any of these questions How to create a product roadmap?How do I
communicate product strategy in a product roadmap?How do I communicate more clearly in a product roadmap?How do I show
the direction of updates for the product lifecycle in an Agile roadmap?How do I get more buy-in and support for my product
strategy?Avoid some of the pitfalls of more traditional product lifecycle and product management plans by using a more Agile
roadmap. It will let your own and manage the work, communicate what needs to be communicated, and not tie up too much effort
in the administrative work of communicating product strategy. Be the product leader that executes the vision and achieves
business goals. Create a roadmap that will help get you there. Product roadmaps communicate the vision and direction of a
product. They translate strategy into higher level work items, combine multiple work streams into a visual depiction of work and
priority, and make this information easily digestible to the users and stakeholders. But what all should be included in the roadmap?
How about items to avoid? If these are questions you have asked, then look no further.
"Nobody asked you to show up." Every experienced product manager has heard some version of those words at some point in
their career. Think about a company. Engineers build the product. Designers make sure it has a great user experience and looks
good. Marketing makes sure customers know about the product. Sales get potential customers to open their wallets to buy the
product. What more does a company need? What does a product manager do? Based upon Product School's curriculum, which
has helped thousands of students become great product managers, The Product Book answers that question. Filled with practical
advice, best practices, and expert tips, this book is here to help you succeed!
Your one-stop guide to becoming a product management prodigy Product management plays a pivotal role in organizations. In
fact, it's now considered the fourth most important title in corporate America—yet only a tiny fraction of product managers have
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been trained for this vital position. If you're one of the hundreds of thousands of people who hold this essential job—or simply aspire
to break into a new role—Product Management For Dummies gives you the tools to increase your skill level and manage products
like a pro. From defining what product management is—and isn't—to exploring the rising importance of product management in the
corporate world, this friendly and accessible guide quickly gets you up to speed on everything it takes to thrive in this growing field.
It offers plain-English explanations of the product life cycle, market research, competitive analysis, market and pricing strategy,
product roadmaps, the people skills it takes to effectively influence and negotiate, and so much more. Create a winning strategy
for your product Gather and analyze customer and market feedback Prioritize and convey requirements to engineering teams
effectively Maximize revenues and profitability Product managers are responsible for so much more than meets the eye—and this
friendly, authoritative guide lifts the curtain on what it takes to succeed.
Nudge meets Hooked in a practical approach to designing products and services that change behavior, from what we buy to how
we work. Deciding what to create at modern companies often looks like an episode of Mad Men: people throw ideas around until
one sounds sexy enough to execute and then they scale it to everyone. The result? Companies overspend on marketing to drive
engagement with products and services that people don't want and won't help them be happier and healthier. Start at the End
offers a new framework for design, grounded in behavioral science. Technology executive and behavioral scientist Matt Wallaert
argues that the purpose of everything is behavior change. By starting with outcomes instead of processes, the most effective
companies understand what people want to do and why they aren't already doing it, then build products and services to bridge the
gap. Wallaert is a behavioral psychologist who has led product design at organizations ranging from startups like Clover Health to
industry leaders such as Microsoft. Whether dissecting the success behind Uber's ridesharing service or Flamin' Hot Cheetos, he
underscores with clarity and humor how this approach can improve the way we work and live. This is an essential roadmap for
building products that matter--and changing behavior for the better.
Agile Product Management Just Got Easier Introduction Thank you and congratulations on taking this class, "Product Vision: 21
Steps To Setting Excellent Goals for Your Product." This class is going to provide you with a host of proven tips for setting
excellent goals for your product. I am sure this class will be very informative, as it will give you an introduction to the concept of
scrum as well as that of product vision. I will then explain to you the steps that you can take to create a project vision followed by
tips of how to use a clear product vision in your team or organization from the ground up. I will also provide you with lots of
examples, which will go a long way in helping you understand this topic better. In this class, you will learn: A brief recap of agile
and scrum principles What is a product vision What is a product vision board and how is it used to provide a clear overarching goal
for any product A high-level outline of how the product vision is used to create a product A step by step example of how to create a
product vision for a real product Concise techniques for improving your product vision Without further ado, I would like us to start
this informative journey so lend me your ears and let me teach you how to enrich your product management by creating an
awesome product vision. Introduction Thank you and congratulations on taking this class, "Product Roadmap: 21 Steps For
Setting Product Plans and Release Goals." In this class, you will be given proven tips to set excellent I know you will get value
from this class as it gives you a full introduction to the concept of the product roadmap. I then walk you step by step through the
steps involved in creating a product roadmap. Following this, I give you tips for coming up with managing and using a product
roadmap in your team or business from the ground up. Along the way, I give you plenty of examples and give you best practices
for product roadmap creation within agile scrum. In this class, you will learn: A brief recap of Agile Scrum and how it is used to
create high quality products What is a Product Roadmap? What does a real product roadmap look like and how is it used to
visualize a strategic plan as well as map out product releases? A high-level outline of how the product roadmap is used to carry
out the strategic plan for a product A step-by-step example of how to create a product roadmap for a real product Concise
techniques for improving your product roadmap So let's get started and let me teach you how to create and improve your product
roadmap. Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or "Read For Free" Icon On The Right Side!"
The Professional Product Owner’s Guide to Maximizing Value with Scrum “This book presents a method of communicating our
desires, cogently, coherently, and with a minimum of fuss and bother.” —Ken Schwaber, Chairman & Founder, Scrum.org The role
of the Product Owner is more crucial than ever. But it’s about much more than mechanics: it’s about taking accountability and
refocusing on value as the primary objective of all you do. In The Professional Product Owner, two leading experts in successful
Scrum product ownership show exactly how to do this. You’ll learn how to identify where value can be found, measure it, and
maximize it throughout your entire product lifecycle. Drawing on their combined 40+ years of experience in using agile and Scrum
in product management, Don McGreal and Ralph Jocham guide you through all facets of envisioning, emerging, and maturing a
product using the Scrum framework. McGreal and Jocham discuss strategy, showing how to connect Vision, Value, and Validation
in ROI-focused agile product management. They lay out Scrum best-practices for managing complexity and continuously
delivering value, and they define the concrete practices and tools you can use to manage Product Backlogs and release plans, all
with the goal of making you a more successful Product Owner. Throughout, the authors share revealing personal experiences that
illuminate obstacles to success and show how they can be overcome. Define success from the “outside in,” using external
customer-driven measurements to guide development and maximize value Bring empowerment and entrepreneurship to the
Product Owner’s role, and align everyone behind a shared business model Use Evidence-Based Management (EBMgt) to invest
in the right places, make smarter decisions, and reduce risk Effectively apply Scrum’s Product Owner role, artifacts, and events
Populate and manage Product Backlogs, and use just-in-time specifications Plan and manage releases, improve transparency,
and reduce technical debt Scale your product, not your Scrum Use Scrum to inject autonomy, mastery, and purpose into your
product team’s work Whatever your role in product management or agile development, this guide will help you deliver products
that offer more value, more rapidly, and more often. Register your book for convenient access to downloads, updates, and/or
corrections as they become available. See inside book for details.
Agile Product Management and Creating a Product Roadmap - Just Got Easier Thank you and congratulations on taking this
class, "Product Roadmap: 21 Steps For Setting Product Plans and Release Goals." In this class, you will be given proven tips to
set excellent I know you will get value from this class as it gives you a full introduction to the concept of the product roadmap. I
then walk you step by step through the steps involved in creating a product roadmap. Following this, I give you tips for coming up
with managing and using a product roadmap in your team or business from the ground up. Along the way, I give you plenty of
examples and give you best practices for product roadmap creation within agile scrum. In this class, you will learn: A brief recap of
Agile Scrum and how it is used to create high quality products What is a Product Roadmap? What does a real product roadmap
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look like and how is it used to visualize a strategic plan as well as map out product releases? A high-level outline of how the
product roadmap is used to carry out the strategic plan for a product A step-by-step example of how to create a product roadmap
for a real product Concise techniques for improving your product roadmap So let's get started and let me teach you how to create
and improve your product roadmap. Table of Contents Introduction .....................................................1 Chapter 1: What is a
Product Roadmap? .................5 Step 1: Make the Backlog Actionable ..................6 Step 2: Choose the Appropriate Format
...............8 Chapter 2: What Does a Real Product Roadmap Look Like? .............................................................11 Chapter 3:
Implementing the Product Roadmap .....19 Step 3: Accomplishing the Work .....................28 Step 4: The Sprint Goal
..................................29 Step 5: The Daily Scrum .................................30 Step 6: The Sprint Review ..............................31 Step 7:
The Sprint Retrospective ......................33 Step 8: Product Backlog Refinement .................36 Step 9: Progress Monitoring
............................37 Step 10: Measuring Sprint Progress ..................38 Step 11: Team Velocity ...................................39 Chapter
4: A Step-by-Step Example .....................42 Chapter 5: Concise Techniques for Improving Your Product Roadmap
............................................54 Step 12: Focus on Values and Goals ..................54 Step 13: Develop a Good Strategy
.....................54 Step 14: Build Logic into Your Plan ..................55 Step 15: Keep Everything Simple ......................55 Step 16:
Collaborate on the Roadmap ...............55 Step 17: Be Selective about Features ..................56 Step 18: Only Show Dates When
Necessary ........56 Step 19: Quantify your Roadmap .....................57 Step 20: Make the Scope Flexible, Not the Budget
..................................................................57 Step 21: Routinely Examine and Modify your Roadmap
....................................................57 Conclusion .....................................................59 Preview Of 'The Scrum Master Mega Pack'
.........61 Check Out My Other Books .............................65 Scroll Up To The Top Of The Page And Click The Orange "Buy Now" or
"Read For Free" Icon On The Right Side!"
A good product roadmap is one of the most important and influential documents an organization can develop, publish, and
continuously update. In fact, this one document can steer an entire organization when it comes to delivering on company strategy.
This practical guide teaches you how to create an effective product roadmap, and demonstrates how to use the roadmap to align
stakeholders and prioritize ideas and requests. With it, you’ll learn to communicate how your products will make your customers
and organization successful. Whether you're a product manager, product owner, business analyst, program manager, project
manager, scrum master, lead developer, designer, development manager, entrepreneur, or business owner, this book will show
you how to: Articulate an inspiring vision and goals for your product Prioritize ruthlessly and scientifically Protect against pursuing
seemingly good ideas without evaluation and prioritization Ensure alignment with stakeholders Inspire loyalty and over-delivery
from your team Get your sales team working with you instead of against you Bring a user and buyer-centric approach to planning
and decision-making Anticipate opportunities and stay ahead of the game Publish a comprehensive roadmap without overcommitting
"Agile Excellence for Product Managers" is a plain-speaking guide on how to work with Agile development teams to achieve
phenomenal product success. It covers the why and how of agile development (including Scrum, XP, and Lean, ) the role of
product management, release planning, and more.
If you’re new to software product management or just want to learn more about it, there’s plenty of advice available—but most of it
is geared toward consumer products. Creating high-quality software for the enterprise involves a much different set of challenges.
In this practical book, two expert product managers provide straightforward guidance for people looking to join the thriving
enterprise market. Authors Blair Reeves and Benjamin Gaines explain critical differences between enterprise and consumer
products, and deliver strategies for overcoming challenges when building for the enterprise. You’ll learn how to cultivate
knowledge of your organization, the products you build, and the industry you serve. Explore why: Identifying customer vs user
problems is an enterprise project manager’s main challenge Effective collaboration requires in-depth knowledge of the
organization Analyzing data is key to understanding why users buy and retain your product Having experience in the industry
you’re building products for is valuable Product longevity depends on knowing where the industry isheaded
Shows you what it takes to develop products that blow your users away—and take market share from your competitors. This book
will explain how the principles behind agile product development help designers, developers, architects, and product managers
create awesome products; and how to look beyond a shiny user interface to build a great product. Most importantly, this book will
give you a shared framework for your product development team to collaborate effectively. Product development involves several
key activities—including ideation, discovery, design, development, and delivery—and yet too many companies and innovators focus
on just a few of them much to the detriment of the product’s success in the marketplace. As a result we still continue to see high
failure rates in new product development, be it inside organizations or startups. Unfortunately, or rather fortunately, these failures
are largely avoidable. In the last fifteen years, advances in agile software development, lean product development, humancentered design, design thinking, lean startups and product delivery have helped improve individual aspects of product
development. However, not enough guidance has been available to integrate them in the context of the product development life
cycle. Until now. Product developer extraordinaire Tathagat Varma in Agile Product Development integrates individual knowledge
areas into a fiel d manual for product developers. Organized in the way an idea germinates, sprouts, and grows, the book
synthesizes the body of knowledge in a pragmatic way that is more natural to the entire product creation process rather than from
individual practices that constitute it. In today’s hyper-innovative world, being first to the market, or delivering feature-loaded
products, or even offering the latest technology doesn’t guarantee success anymore. Sure, those elements are all needed in the
right measures, but they are not sufficient by themselves. And getting it right couldn’t be more important: Building products that
deliver awesome user experiences is the top challenge facing businesses today, especially in a post-Apple world where user
experience and design has been elevated to a cult status.
Imagine if you had the exact playbook used by today's top startups to grow a business online. That's what Jim Huffman is giving
you with The Growth Marketer's Playbook. In this honest how-to guide, VC advisor & startup founder, Jim Huffman, serves up the
exact growth marketing strategies he uses to help companies achieve explosive growth.
To stay competitive in today’s market, organizations need to adopt a culture of customer-centric practices that focus on outcomes
rather than outputs. Companies that live and die by outputs often fall into the "build trap," cranking out features to meet their
schedule rather than the customer’s needs. In this book, Melissa Perri explains how laying the foundation for great product
management can help companies solve real customer problems while achieving business goals. By understanding how to
communicate and collaborate within a company structure, you can create a product culture that benefits both the business and the
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customer. You’ll learn product management principles that can be applied to any organization, big or small. In five parts, this book
explores: Why organizations ship features rather than cultivate the value those features represent How to set up a product
organization that scales How product strategy connects a company’s vision and economic outcomes back to the product activities
How to identify and pursue the right opportunities for producing value through an iterative product framework How to build a
culture focused on successful outcomes over outputs
Product management has become a critical connective role for modern organizations, from small technology startups to global
corporate enterprises. And yet the day-to-day work of product management remains largely misunderstood. In theory, product
management is about building products that people love. The real-world practice of product management is often about difficult
conversations, practical compromises, and hard-won incremental gains. In this book, author Matt LeMay focuses on the CORE
connective skills—communication, organization, research, execution—that can build a successful product management practice
across industries, organizations, teams, and toolsets. For current and would-be product managers, this book explores: Real-world
tactics for facilitating collaboration and communication How to talk to users and work with executives The importance of setting
clear and actionable goals Using roadmaps to connect and align your team A values-first approach to implementing Agile practices
Stories that convey realities of product management in the field Common behavioral traps that turn good product managers bad
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