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Push forward diversity, equity, inclusion, and racial justice at your organization. The time is now to develop a company culture that seeks and
celebrates difference, combats racism, and strives for equity. The HBR Diversity and Inclusion Collection offers the ideas and strategies you
need revitalize your D&I efforts for the good of all. Included in this set are: HBR's 10 Must Reads on Diversity HBR's 10 Must Reads on
Women and Leadership HBR's 10 Must Reads on Building a Great Culture HBR's 10 Must Reads on Managing Across Cultures Racial
Justice: The Insights You Need from Harvard Business Review It contains more than 50 articles selected by HBR's editors from renowned
thought leaders such as Sheryl Sandberg, Adam Grant, Robert Livingston, and Joan C. Williams and features the indispensable articles
"Toward a Racially Just Workplace" by Laura Morgan Roberts and Anthony J. Mayo and "Making Differences Matter: A New Paradigm for
Managing Diversity," by David A. Thomas and Robin J. Ely. The ideas and insights in the HBR Diversity and Inclusion Collection will help you
take bold steps toward progress and equality in your company.
The Oxford Handbook of Megaproject Management provides state-of-the-art scholarship in the emerging field of megaproject management.
Megaprojects are large, complex projects which typically cost billions of dollars and impact millions of people, like building a high-speed rail
line, a megadam, a national health or pensions IT system, a new wide-body aircraft, or staging the Olympics. The book contains 25 chapters
written especially for this volume, covering all aspects of megaproject management, from front-end planning to actual project delivery,
including how to deal with stakeholders, risk, finance, complexity, innovation, governance, ethics, project breakdowns, and scale itself.
Individual chapters cover the history of the field and relevant theory, from behavioral economics to lock-in and escalation to systems
integration and theories of agency and power. All geographies are covered - from the US to China, Europe to Africa, South America to
Australia - as are a wide range of project types, from "hard" infrastructure to "soft" change projects. In-depth case studies illustrate salient
points. The Handbook offers rigorous, research-oriented, up-to-date academic view of the discipline, based on high-quality data and strong
theory. It will be an indispensible resource for students, academics, policy makers, and practitioners.
This book constitutes the refereed proceedings of the 12th IFIP WG 5.1 International Conference on Product Lifecycle Management, PLM
2015, held in Doha, Qatar, in October 2015. The 79 revised full papers were carefully reviewed and selected from 130 submissions. The
papers are organized in the following topical sections: smart products, assessment approaches, PLM maturity, building information modeling
(BIM), languages and ontologies, product service systems, future factory, knowledge creation and management, simulation and virtual
environments, sustainability and systems improvement, configuration and engineering change, education studies, cyber-physical and smart
systems, design and integration issues, and PLM processes and applications.
Integrate critical roles to improve overall performance in complex engineering projects Integrating Program Management and Systems
Engineering shows how organizations can become more effective, more efficient, and more responsive, and enjoy better performance
outcomes. The discussion begins with an overview of key concepts, and details the challenges faced by System Engineering and Program
Management practitioners every day. The practical framework that follows describes how the roles can be integrated successfully to
streamline project workflow, with a catalog of tools for assessing and deploying best practices. Case studies detail how real-world companies
have successfully implemented the framework to improve cost, schedule, and technical performance, and coverage of risk management
throughout helps you ensure the success of your organization's own integration strategy. Available course outlines and PowerPoint slides
bring this book directly into the academic or corporate classroom, and the discussion's practical emphasis provides a direct path to
implementation. The integration of management and technical work paves the way for smoother projects and more positive outcomes. This
book describes the integrated goal, and provides a clear framework for successful transition. Overcome challenges and improve cost,
schedule, and technical performance Assess current capabilities and build to the level your organization needs Manage risk throughout all
stages of integration and performance improvement Deploy best practices for teams and systems using the most effective tools Complex
engineering systems are prone to budget slips, scheduling errors, and a variety of challenges that affect the final outcome. These challenges
are a sign of failure on the part of both management and technical, but can be overcome by integrating the roles into a cohesive unit focused
on delivering a high-value product. Integrating Program Management with Systems Engineering provides a practical route to better
performance for your organization as a whole.
Project LeadershipCreating Value with an Adaptive Project OrganizationCRC Press
DECISIONS focuses on how organizations can improvedecision-making processes to improve organizational performance ina global
economy. Presents research related to problems associated with meetingrequirements, schedules, and costs Defines the scope of macro
and micro decisions Raises the issue of the role of engineering, manufacturing, andmarketing in making organizational decisions Includes
references to Peter Drucker’s studies ondecision-making
Within a scenario of globalised markets, where the capacity to efficiently cooperate with other firms starts to become essential in order to
remain in the market in an economically, socially and environmentally cost-effective manner, it can be seen how the most innovative
enterprises are beginning to redesign their business model to become interoperable. This goal of interoperability is essential, not only from
the perspective of the individual enterprise but also in the new business structures that are now emerging, such as supply chains, virtual
enterprises, interconnected organisations or extended enterprises, as well as in mergers and acquisitions. Composed of over 40 papers,
Enterprise Interoperability V ranges from academic research through case studies to industrial and administrative experience of
interoperability. The international nature of the authorship contnues to broaden. Many of the papers have examples and illustrations
calculated to deepen understanding and generate new ideas. The I-ESA'12 Conference from which this book is drawn was organized by
Polytechnic University of Valencia, on behalf INTERVAL, and the European Virtual Laboratory for Enterprise Interoperability (INTEROPVLab) and sponsored by the International Federation for Information Processing (IFIP) and the International Federation of Automatic Control
(IFAC). A concise reference to the state of the art in systems interoperability, Enterprise Interoperability V will be of great value to engineers
and computer scientists working in manufacturing and other process industries and to software engineers and electronic and manufacturing
engineers working in the academic environment.
This text is an unbound, three hole punched version. Access to WileyPLUS sold separately. Economics of Strategy, Binder Ready Version
focuses on the key economic concepts students must master in order to develop a sound business strategy. Ideal for undergraduate
managerial economics and business strategy courses, Economics of Strategy offers a careful yet accessible translation of advanced
economic concepts to practical problems facing business managers. Armed with general principles, today's students--tomorrows future
managers--will be prepared to adjust their firms business strategies to the demands of the ever-changing environment.

While the project management body of knowledge is embraced by disciplines ranging from manufacturing and business to social
services and healthcare, the application of efficient project management is of particularly high value in science, technology, and
engineering undertakings. STEP Project Management: Guide for Science, Technology, and Engineering Projects presents an
integrated, step-by-step approach to managing projects in these complex areas, using the time-tested concepts, tools, and
techniques of the Project Management Body of Knowledge (PMBOK®). STEP is an acronym for Science, Technology, and
Engineering Projects, and also serves as a mnemonic reference to the step-by-step approach of the book. This volume takes an
Page 1/6

Where To Download 787 Dreamliner Integration Project The Boeing 787
approach that combines managerial, organizational, and quantitative techniques into a logical sequence of project implementation
steps. The book begins by exploring the special methodology imperative for managing these types of sophisticated projects. It
then delineates the major steps involved in project integration. The author discusses the management of scope, time, cost, quality,
human resources, communications, risk, and procurement. Then, using a compelling case study that profiles the errors leading to
the 1986 Challenger disaster, the book examines how flaws in decision-making, failure to consider all factors, lack of
communication, and inappropriate priorities can lead to catastrophe. In today’s fast-changing IT-based, competitive global market,
success can be even more elusive and hard won. Effective project management in all facets of operations can give an enterprise
the advantage it seeks. In this book, the author’s direct writing style, designed to appeal to busy professionals, conveys the
complex concepts of high-stakes project management in a simple, efficient manner. He provides a general framework that shows
what needs to be done to manage complex projects, using steps that are flexible, expandable, and modifiable.
How non-IT managers can turn IT from an expensive liability into a cost-effective competitive tool. Firms spend more on
information technology (IT) than on all other capital assets combined. And yet despite this significant cash outlay, businesses often
end up with IT that is uneconomical and strategically feeble. What is missing in many organizations' IT strategy is the business
acumen of managers from non-IT departments. This book presents tools for non-IT managers to turn IT from an expensive liability
into a cost-effective competitive tool. It equips readers with the concepts and analytical skills necessary to understand IT needs
and opportunities from both sides of the business–IT divide. Each chapter opens with a jargon decoder–nontechnical explanations
of the key ideas in the chapter—and ends with a checklist summarizing non-IT factors to consider in IT decisions. Chapters cover
such topics as infusing competitive firepower into IT strategy; amalgamating software and data for a hard-to-duplicate competitive
advantage; making choices that meet today's business needs without handicapping future strategy; establishing who decides what
about IT strategies; sourcing IT and its challenges; protecting IT assets against disaster in ways that IT professionals cannot; and
recognizing the business potential of emerging technologies. Examples are drawn from large corporations, small businesses, and
nonprofits around the world. The book is suitable for use in the MBA core IT course, and is aimed especially at students in
professional or executive MBA programs. It will also be a valuable reference for managers.
You want the most important ideas on management all in one place. Now you can have them--in a set of HBR's 10 Must Reads,
available as a 14-volume paperback boxed set or as an ebook set. We've combed through hundreds of Harvard Business Review
articles on topics such as emotional intelligence, communication, change, leadership, strategy, managing people, and managing
yourself and selected the most important ones to help you maximize your own and your organization's performance. The HBR's 10
Must Reads Ultimate Boxed Set includes 14 bestselling collections: HBR's 10 Must-Reads on Leadership; HBR's 10 Must-Reads
on Emotional Intelligence; HBR's 10 Must-Reads on Managing Yourself; HBR's 10 Must-Reads on Strategy; HBR's 10 MustReads on Change Management; HBR's 10 Must-Reads on Managing People; HBR's 10 Must Reads: The Essentials; HBR's 10
Must-Reads on Communication; HBR's 10 Must-Reads on Managing Across Cultures; HBR's 10 Must-Reads on Strategic
Marketing; HBR's 10 Must-Reads on Teams; HBR's 10 Must-Reads on Innovation; HBR's 10 Must-Reads on Making Smart
Decisions; and HBR's 10 Must-Reads on Collaboration. The HBR's 10 Must Reads Ultimate Boxed Set makes a smart gift for your
team, colleagues, or clients. HBR's 10 Must Reads series is the definitive collection of ideas and best practices for aspiring and
experienced leaders alike. These books offer essential reading selected from the pages of Harvard Business Review on topics
critical to the success of every manager. Each book is packed with advice and inspiration from leading experts such as Clayton
Christensen, Peter Drucker, Rosabeth Moss Kanter, John Kotter, Michael Porter, Daniel Goleman, Theodore Levitt, and Rita
Gunther McGrath.
Cloud Data Centers and Cost Modeling establishes a framework for strategic decision-makers to facilitate the development of
cloud data centers. Just as building a house requires a clear understanding of the blueprints, architecture, and costs of the project;
building a cloud-based data center requires similar knowledge. The authors take a theoretical and practical approach, starting with
the key questions to help uncover needs and clarify project scope. They then demonstrate probability tools to test and support
decisions, and provide processes that resolve key issues. After laying a foundation of cloud concepts and definitions, the book
addresses data center creation, infrastructure development, cost modeling, and simulations in decision-making, each part building
on the previous. In this way the authors bridge technology, management, and infrastructure as a service, in one complete guide to
data centers that facilitates educated decision making. Explains how to balance cloud computing functionality with data center
efficiency Covers key requirements for power management, cooling, server planning, virtualization, and storage management
Describes advanced methods for modeling cloud computing cost including Real Option Theory and Monte Carlo Simulations
Blends theoretical and practical discussions with insights for developers, consultants, and analysts considering data center
development
"International Business Strategy presents, interprets and critiques 74 seminal articles from the Harvard Business Review, MIT
Sloan Management Review and California Management Review. It synthesizes the practical knowledge contained in these articles
into a unifying framework of seven key concepts for successful global business"-This book presents firsthand insights into strategies and approaches for the commercial aerospace supply chain in response to the
numerous changes that airlines, aircraft OEMs and their suppliers have experienced over the past few decades. In doing so, it
investigates the entire product value chain. Accordingly, the chapters address the challenges of configuration and demand, and
highlight the specificities of customization in the aviation industry. They analyze component manufacturing, share valuable insights
into assembly and integration activities, and describe aftermarket business models. In order to ensure more varied and balanced
coverage, the book includes contributions by researchers, suppliers, and experts and practitioners from consulting companies and
the aircraft industry. Taken together, they provide a holistic perspective on the transformation drivers and the innovations that have
either been implemented or will be adopted in the near future. The book introduces and describes new concepts and innovations
such as 3D printing, E2E demand management, digital production, predictive maintenance and open innovation in general,
supplementing them with sample industrial applications from the aviation sector.
Look around your organization: can you identify who owns project management? Would that person appreciate that they own
responsibility for your projects? Project Leadership: Creating Value with an Adaptive Project Organization highlights the
importance of these questions—underlining the importance not only of the project team but on the culture of executive leadership to
the success of projects. It offers straight-forward takeaways and solutions to provide executives with the tools to implement an
effective project environment. The book begins with a discussion of the project environment and what it means for a project to
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succeed or fail in today’s world. It introduces the Adaptive Project Management Model followed by a review of the systems and
tools that give firms increasing ability to maintain priority on strategic projects and manage their associated uncertainty. Working
through the book, you can progressively apply tactics from each chapter to increase your project leadership capability and improve
your process so that your projects adapt as required depending on the nature of the portfolio itself. Ask yourself this—what is my
customer buying? What do they really want? The one element that all organizations have in common is that customers are buying
execution, and not much else. Therefore, ultimately, this book is about execution—getting things done and making things happen. It
details methods and tactics that help you execute projects more effectively and give your organization the edge in the current, fastpaced marketplace.
The key to bridging your global innovation gap In today’s global economy, it would be short-sighted to rely solely on local
resources for new-product innovations. Instead, knowledge and activity critical to innovation most likely lie outside your company’s
home territories—sometimes far outside. And this distance makes it harder than ever to obtain and integrate these resources,
eating away at your competitive edge. How to tackle this challenge? In Managing Global Innovation, INSEAD’s Yves L. Doz and
Keeley Wilson show you how to build and leverage a global innovation network. Drawing on extensive research and real-life
company examples, they walk you through a set of practical frameworks for acquiring and integrating innovation-critical knowledge
from multiple sources. You’ll learn to optimize your innovation footprint, improve communication and receptivity, and enhance
collaboration in order to succeed on a global scale. Based on in-depth research within more than three dozen
corporations—including Citibank, Essilor, GE, GlaxoSmithKline, HP Labs, HP Singapore, Nokia, Novartis, Shiseido, Siemens,
Snecma, Synopsys, and Xerox—this book bridges theory and practice. Managing Global Innovation gives you the tools to harness
critical expertise from around the globe—and channel it into your innovation programs.
This report investigates the role of foreign direct investment (FDI) in helping developing countries participate in global value chains
(GVCs). It combines the perspectives and strategies from three types of players: multinational corporations, domestic firms and
governments. It aims to provide practical guidance for developing countries to develop strategies that use FDI to strengthen GVC
participation and upgrading. The report has six main chapters: 1. FDI and GVCs. Assesses the trade-investment nexus and
analyzes the effect of FDI in countries’ GVC participation and upgrading at the country level. 2. MNCs shape GVC development.
Highlights MNCs' contribution to global economy and how their business strategies shape the evolution of GVCs. The chapter also
compares MNCs' business strategies in terms of outsourcing and offshoring, risk mitigation and increasing market power across
GVC archetypes. 3. Domestic firm perspectives on GVC participation. Looks at the various paths domestic firms can take to
internationalize their production and trade. Investigates domestic firm characteristics that predict higher GVC participation, and the
effect of GVC participation on firm performance. 4. Investment policy and promotion: what is in a government’s toolbox?
Summarizes the various policy instruments governments have at their disposal to help attract MNCs to their country and facilitate
GVC participation of domestic firms. 5. Integrating countries into GVCs. Draws on a range of case studies to illustrate how
governments can develop coherent strategies and policy packages to integrate their countries into GVCs. 6. FDI and GVCs in the
wake of COVID-19. Reflects the impact of COVID-19 on FDI and GVCs, the response from multinationals and suppliers, and the
implications for GVC reconfiguration. In addition, there are seven case studies that offer more nuanced analysis on the GVC
participation in selected countries and sectors: • Five qualitative case studies: Five countries have been selected that managed to
use FDI to stimulate GVC participation using a range of approaches. By design, these five countries also cover five different GVC
archetypes. These countries are: (1) Kenya (horticulture); (2) Dominican Republic (textiles); (3) Mauritius (tourism); (4) Malaysia
(electronics); (5) China (software). • Two quantitative case studies: Rwanda, West-Bengal (India). These use a combination of
firm- and transaction level datasets to study firm-level dynamics that explain the role of multinational and domestic firms across
GVCs.
With the launch of its superjumbo, the A380, Airbus made what looked like an unbeatable bid for commercial aviation supremacy.
But archrival Boeing responded: Not so fast. Boeing’s 787 Dreamliner has already generated more excitement--and more
orders--than any commercial airplane in the company’s history. This book offers a fascinating behind-the-scenes look at the first
all-new airplane developed by Boeing since its 1990 launch of the 777. With hundreds of photographs, Boeing 787 Dreamliner
closely details the design and building of Boeing’s new twin-engine jet airliner, as well as the drama behind its launch. Here are
the key players, the controversies, the critical decisions about materials and technology--the plastic reinforced with carbon fiber
that will make this mid-sized widebody super lightweight. And here, from every angle, is the Dreamliner itself, in all its gleaming
readiness to rule the air.
As the number and size of projects continue to increase, there is a growing demand for effective project managers. Project
Management: A Risk-Management Approach prepares students to successfully navigate the many challenges, factors, and
situations that project managers face. Authors Ted Klastorin and Gary Mitchell emphasize the importance of mitigating risk at
every stage, helping students avoid common pitfalls that lead to project failures, compromised schedules, or incurred costs. Realworld examples, cases, solved problems, and practice problems help bring methodologies to life. Readers will be equipped with
the tools they need to plan, schedule, and monitor even the most complex projects in a variety of market sectors.
Seminar paper from the year 2010 in the subject Business economics - Supply, Production, Logistics, grade: A, The University of
Liverpool, language: English, abstract: Founded in 1916, at the Puget Sound location in Washington State USA, Boeing is the
largest aircraft company in the world, manufacturing commercial aircrafts, military aircrafts, satellites, weapons and electronic
defence systems. It has a history of being the best aircraft company in leadership and innovation to design leading aircraft
designs. The company uses advanced technology, engineering skills and innovative leadership to design and develop its products.
As a result, it is the best in the USA and worldwide, serving many other nations with commercial and military aircraft. To remain
innovative and competitive, in 1990s Boeing started considering a replacement of the Boeing 767, due to slow rate of sales. By
16th December 2003, Boeing announce that it was going to assemble the 787 jet in its factory located at Everett Washington . In
building this plane, the company focused on reducing the time line from 6 years to 4 years. Instead of contracting the plane from
scratch, it was going to outsource parts and issue sub-contracts to other companies in other nations. The process of production
requires raw materials and labor, which take time to procure and manage for the companies to come up with the right products.
For the Boeing company to produce the 787 parts in the USA, it would have incurred high costs in procurements and a lot of
management logistics. To cut down these costs, outsourcing was a nice way out that provided the company with the ability to
enjoy the availability of skilled labor and raw materials in the outsourcing companies.
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All the talk about "open innovation" and externally-focused innovation assumes that "one size fits all" in terms of what networkcentric innovation is and how companies should harness external creativity. But the reality is that there is no one right way to
master this tool. For instance, loosely governed community-based innovation projects are a very different animal from tightlyorchestrated development projects driven by a large firm. As the landscape of network-centric innovation becomes more diverse
and more confusing, there is a desperate need to structure the landscape to better understand different models for network-centric
innovation. This book brings clarity to the confusion. Further, it argues that managers cannot rely on anecdotal success stories
they read about in the press to implement a network-centric innovation strategy. They need rigorous and analytical advice on what
role their company should play in an innovation network, what capabilities they need to create, and how they need to prepare their
organization for this significant shift in the innovation approach. This book offers a practical and detailed roadmap for planning and
implementing an externally-focused innovation strategy.
The Business of Projects broke ground when it was first published in 2005, by showing how leading businesses create and
implement projects to drive strategy and innovation. Projects are used to coordinate activities with customers and suppliers and
ensure that organisations become more dynamic and adaptable. The book extends the resource-based view of the firm to focus
on the business lessons learned from the design and production of high-value complex products and systems (CoPS), which have
always been project-based. As well as frameworks and management tools, it provides case studies of high-technology industries such as telecommunications, flight simulation and medical devices - to show how projects are used to achieve strategic objectives,
perform systems integration, organise productive activities, manage software, achieve organisational learning and deliver solutions
for customers. This book is essential reading for project professionals, academics, students, engineers, managers and policy
makers seeking a strategic, innovative perspective on projects.
The NACA and aircraft propulsion, 1915-1958 -- NASA gets to work, 1958-1975 -- The shift toward commercial aviation,
1966-1975 -- The quest for propulsive efficiency, 1976-1989 -- Propulsion control enters the computer era, 1976-1998 -- Transiting
to a new century, 1990-2008 -- Toward the future
Show managers of all stripes how to be key change leaders. In today’s world, organizational resilience, adaptability and agility
gain new prominence. Awaken, mobilize, accelerate, and institutionalize change with Organizational Change: An Action-Oriented
Toolkit. Bridging theory with practice, this new edition uses models, examples, and exercises to help students engage others in the
change process. Authors Gene Deszca, Cynthia Ingols, and Tupper F. Cawsey provide tools for implementing, measuring, and
monitoring sustainable change initiatives and helping organizations achieve their objectives. The Fourth Edition includes new
critical thinking exercises, cases, checklists, and examples as well as updated coverage of key topics such as social media, power
dynamics, decision testing, storytelling, and control systems.
The Birth of the Dreamliner captures the awe and achievement of this ambitious chapter of aviation history, and acts as a
"biography" of the aircraft, following the evolution of the 787 concept through its path to completion. In full collaboration with
Boeing, The Birth of the Dreamliner is full-access insight into how this intricate, complex machine has been engineered in
response to a dream. The Dreamliner heralds a new era in air travel. The components of the Dreamliner are sourced from more
than 130 sites around the world, and then transported by the largest cargo freighters ever built, specially customized 747s called
Dreamlifters. Stunning photography illustrates the meticulous undertaking of transporting wings and fuselage sections to the
Dreamliner's final assembly point at the Boeing facility in Everett, Washington, the world's biggest building. You will see how the
sophisticated interiors take shape along the assembly line of parts and tools, with in-depth interviews from key personnel, creators,
and technicians. This is a quintessential archive of an unprecedented aircraft program.
Put an end to miscommunication and inefficiency—and tap into the strengths of your diverse team. If you read nothing else on
managing across cultures, read these 10 articles. We’ve combed through hundreds of Harvard Business Review articles and
selected the most important ones to help you manage culturally diverse employees, whether they’re dispersed around the world
or you’re working with a multicultural team in a single location. This book will inspire you to: Develop your cultural intelligence
Overcome conflict on a team where cultural norms differ Adopt a common language for more efficient communication Use the
diverse perspectives of your employees to find new business opportunities Take varying cultural practices into account when
resolving ethical issues Accommodate and plan for your expatriate employees This collection of articles includes "Cultural
Intelligence," by P. Christopher Earley and Elaine Mosakowski; "Managing Multicultural Teams," by Jeanne Brett, Kristin Behfar,
and Mary C. Kern; "L'Oreal Masters Multiculturalism," by Hae-Jung Hong and Yves Doz; "Making Differences Matter: A New
Paradigm for Managing Diversity," by David A. Thomas and Robin J. Ely; "Navigating the Cultural Minefield," by Erin Meyer;
"Values in Tension: Ethics Away from Home," by Thomas Donaldson; "Global Business Speaks English," by Tsedal Neeley; "10
Rules for Managing Global Innovation," by Keeley Wilson and Yves L. Doz; "Lost in Translation," by Fons Trompenaars and Peter
Woolliams; and "The Right Way to Manage Expats," by J. Stewart Black and Hal B. Gregersen.
Managing and Using Information Systems: A Strategic Approach, Sixth Edition, conveys the insights and knowledge MBA students
need to become knowledgeable and active participants in information systems decisions. This text is written to help managers
begin to form a point of view of how information systems will help, hinder, and create opportunities for their organizations. It is
intended to provide a solid foundation of basic concepts relevant to using and managing information.
What does it mean in practice to be a values-based leader?When faced with real situations, how can you be your best self
andcreate best teams—while also being a best partner withcustomers and vendors, a best investment for your stakeholders, anda
best citizen making a difference in the world? It's a tall order,but these are the expectations for world-class organizationstoday. In
his bestselling book From Values to Action, HarryKraemer showed how self-reflection, balance, true self-confidence,and genuine
humility are the traits of today's most effectiveleaders. In Becoming the Best, his highly anticipatedfollow-up, Kraemer reveals how,
in practical terms, anyone canapply these principles to become a values-based leader and to helpcreate values-based
organizations. Drawing on his own experiences as the former CEO and chairman ofBaxter International, as well as those of other
notable leaders andorganizations, Kraemer lays out a pathway for understanding theprinciples and putting them into practice,
showing specifically,how to: Use self-reflection to become your "best self" as you leadyourself and others more effectively Create a
"best team" that understands and appreciates whatthey're doing, and why Forge "best partnerships" through win/win collaboration
withvendors and customers that enhance the end user's experienceSupport the mission, vision, and values of the organization
togenerate returns that distinguish a "best investment" Make a difference in the world beyond the organization bybecoming a "best
citizen" Powerful case studies from Campbell's Soup, Ernst & Young,Target, Northern Trust, and many others demonstrate the
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fourprinciples of values-based leadership in action and show howthinking beyond the corporation can trigger positive outcomes
forboth the company and the world. Regardless of level or job title, individuals can make adifference in their organization and
beyond by embodying theessential traits of a great leader. Becoming the Best offersa definitive, actionable guide to show anyone
how to apply inpractice the principles of values-based leadership personally andprofessionally, making it an indispensable manual
for the new waveof better leaders.
"Alliances, partnerships, acquisitions, mergers, and joint ventures are no longer exceptions in most businesses--they are part of
the core strategy. As companies look to external partners for acquiring even strategic resources and capabilities, they need a
practical road map for ensuring these relationships generate value. What combinations of resources do we need? How do we
manage them over time? What profits will we earn? Will they justify our investments? Benjamin Gomes-Casseres shares insight
from decades of consulting and academic research on how companies create new value by "remixing" resources with other
companies. Organized around three laws, Remix Strategy explains how companies can gain the most from their business
combinations: - First Law: The value created by the combination should exceed the total that would be generated by the players
acting alone. How much more value can we create together in the market, together? What lies behind this "joint value"? - Second
Law: The combination must be designed and managed to realize the joint value in reality. What partners and structures fit this goal
best? How do we manage those elements that are the sources of the joint value? - Third Law: Each participant must earn
sufficient profits to reward its investment. How do we divide the joint value? How might these shares change over time? Other
books explain how to structure deals or how to navigate complexities of organization and culture. This book provides core
principles and a practical framework for creating and capturing value, no matter the path chosen"-“The Language of Design” articulates the theory that there is a language of design. Drawing upon insights from computational
language processing, the language of design is modeled computationally through latent semantic analysis (LSA), lexical chain
analysis (LCA), and sentiment analysis (SA). The statistical co-occurrence of semantics (LSA), semantic relations (LCA), and
semantic modifiers (SA) in design text is used to illustrate how the reality producing effect of language is itself an enactment of
design, allowing a new understanding of the connections between creative behaviors. The computation of the language of design
makes it possible to make direct measurements of creative behaviors which are distributed across social spaces and mediated
through language. The book demonstrates how machine understanding of design texts based on computation over the language
of design yields practical applications for design management.
Finally, an operations management book to get excited about. Operations Management: A Supply Chain Process Approach
exposes students to the exciting and ever-changing world of operations management through dynamic writing, application, and
cutting-edge examples that will keep students interested and instructors inspired! Author Dr. Joel Wisner understands that today’s
students will be entering a highly competitive global marketplace where two things are crucial: a solid knowledge of operations
management and an understanding of the importance for organizations to integrate their operations and supply chain processes.
With this in mind, Wisner not only provides a clear and comprehensive introduction to operations management, but also gives
attention to the important processes involved in linking firms’ operations in a supply chain environment.
The Handbook of Experiential Learning In International Business is a one-stop source for international managers, business
educators and trainers who seek to either select and use an existing experiential learning project, or develop new projects and
exercises of this kind.
This book gathers selected contributions by top Portuguese and international researchers in the field of Operations Research, presented at
the 19th Congress of APDIO (Portuguese Association of Operational Research). The papers address a broad range of complex real-world
problems, which are approached using recent theoretical techniques. Of particular interest are the applications of e.g. linear, nonlinear and
mixed-integer programming, multiobjective optimization, metaheuristics and hybrid heuristics, multicriteria decision analysis, data
envelopment analysis, clustering techniques and decision support systems, in such varied contexts as: supply chain management,
scheduling problems, production management, logistics, energy, finance and healthcare. This conference, organized by APDIO and held in
Aveiro, Portugal in September 2018, offered an ideal opportunity to discuss the latest developments in this field and to build new bridges
between academic researchers and practitioners. Summarizing the outcomes, this book offers a valuable tool for all researchers, students
and practitioners who wish to learn about the latest trends in this field.
A pragmatic analysis of the challenges a post-Brexit world offers for the small business community. This book combines historical insights
and economic theory to give practical tools that can help identify the way forward for entrepreneurs and SMEs.
An authoritative primer on managing software-based development projects and complex software/hardware systems Managing the
Development of Software-Intensive Systems discusses the application of project management and general management techniques to large
software development projects and complex software/hardware systems. Drawing upon the author's experience in developing a project
management workshop for AT&T employees, as well as in teaching software engineering courses at Monmouth University and workshops for
a variety of other audiences, this practical guide allows readers to reliably develop large software applications and systems that require the
simultaneous development of electronic hardware and the software that controls the hardware. Integrates the project management processes
of planning, organizing, monitoring, and control with the underlying technical processes used for product development Teaches how to plan
and manage verification and validation for large software projects or complex software/hardware systems Explains what additional
management activities must take place in organizations with a multi-project environment Discusses how inspection results and testing metrics
can be used to monitor project status Describes techniques to help manage inherent risks in software-based product development Each
chapter is accompanied by a case study based on an actual situation with which the author is familiar; this gives the reader experience in
doing the management work. The author teaches readers how to use their own experience to improve the way they manage projects and
provides a method for reviewing successes and failures to help increase their capabilities in the future. Managing the Development of
Software-Intensive Systems serves as both an introduction to project management for software and hardware developers and as an
advanced material resource for experienced managers. The contents will benefit managers of software-based development projects and
organizations, as well as organizations that outsource development work. This book can also be used as a textbook in undergraduate or
graduate courses in computer engineering, computer science, software engineering, information technology, commerce, and administration
with an information systems orientation.
This book presents the proceedings of the 2019 International Scientific and Technical Conference “Integrated Computer Technologies in
Mechanical Engineering” – Synergetic Engineering (ICTM’ 2019). The ICTM was established by the National Aerospace University “Kharkiv
Aviation Institute” to bring together outstanding researchers and practitioners in the fields of information technology in the design and
manufacture of engines, creation of rocket space systems, and aerospace engineering from around the globe all to share their knowledge
and expertise. The ICTM’2019 conference was held in Kharkiv, Ukraine, on November 28–30, 2019. During the event, technical exchanges
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between the research communities took place in the form of keynote speeches, panel discussions, and special sessions. In addition,
participants had the opportunity to forge new collaborations with their fellow researchers. ICTM’2019 received 172 submissions from various
countries. This book features selected papers offering insights into the following topics: Information technology in the design and manufacture
of engines; Information technology in the creation of rocket space systems; Aerospace engineering; Transport systems and logistics; Big data
and data science; Nano-modeling; Artificial intelligence and smart systems; Networks and communication; Cyber-physical system and IoE;
Software Engineering and IT-infrastructure. The organizers of ICTM 2019 made great efforts to ensure the success of this conference. The
authors would like to thank all the members of the ICTM’2019 Advisory Committee for their guidance and advice, the members of Program
Committee and Organizing Committee, the referees for their time and effort in reviewing and soliciting the papers, and the authors for their
contributions to the formation of a common intellectual environment for solving relevant scientific problems. Also, the authors are grateful to
Springer, especially Janusz Kacprzyk and Thomas Ditzinger as the editors responsible for the series “Advances in Intelligent System and
Computing” for their valuable support in publishing these selected papers.
Roughly half of all project managers have to lead customer projects as profit centers on contractor side with two big objectives: making the
customer happy and bringing money home. Customer projects are a high-risk business on both sides, customers and contractors, but the
dynamics of this business have so far been mostly ignored in literature. The book is intended to fill this gap. The book helps project managers
better understand the dynamics of customer projects under contract from business development through handover and find solutions for
common problems. A central aspect is international contract laws, an often underestimated factor in projects.
Presents information to create a trade-off analysis framework for use in government and commercial acquisition environments This book
presents a decision management process based on decision theory and cost analysis best practices aligned with the ISO/IEC 15288, the
Systems Engineering Handbook, and the Systems Engineering Body of Knowledge. It provides a sound trade-off analysis framework to
generate the tradespace and evaluate value and risk to support system decision-making throughout the life cycle. Trade-off analysis and risk
analysis techniques are examined. The authors present an integrated value trade-off and risk analysis framework based on decision theory.
These trade-off analysis concepts are illustrated in the different life cycle stages using multiple examples from defense and commercial
domains. Provides techniques to identify and structure stakeholder objectives and creative, doable alternatives Presents the advantages and
disadvantages of tradespace creation and exploration techniques for trade-off analysis of concepts, architectures, design, operations, and
retirement Covers the sources of uncertainty in the system life cycle and examines how to identify, assess, and model uncertainty using
probability Illustrates how to perform a trade-off analysis using the INCOSE Decision Management Process using both deterministic and
probabilistic techniques Trade-off Analytics: Creating and Exploring the System Tradespace is written for upper undergraduate students and
graduate students studying systems design, systems engineering, industrial engineering and engineering management. This book also
serves as a resource for practicing systems designers, systems engineers, project managers, and engineering managers. Gregory S. Parnell,
PhD, is a Research Professor in the Department of Industrial Engineering at the University of Arkansas. He is also a senior principal with
Innovative Decisions, Inc., a decision and risk analysis firm and has served as Chairman of the Board. Dr. Parnell has published more than
100 papers and book chapters and was lead editor of Decision Making for Systems Engineering and Management, Wiley Series in Systems
Engineering (2nd Ed, Wiley 2011) and lead author of the Handbook of Decision Analysis (Wiley 2013). He is a fellow of INFORMS, the
INCOSE, MORS, and the Society for Decision Professionals.
Covering both practical and theoretical aspects of strategic management, this three-volume work brings the complex topic down to earth and
enables readers to gain competitive business advantages in their marketplace.
Fundamental Economic Principles, Methods, and Tools for Addressing Human Systems Integration Issues and Tradeoffs Human Systems
Integration (HSI) is a new and fundamental integrating discipline designed to help move business and engineering cultures toward more
human-centered systems. Integrating consideration of human abilities, limitations, and preferences into engineering systems yields important
cost and performance benefits that otherwise would not have been accomplished. In order for this new discipline to be effective, however, a
cultural change—starting with organizational leadership—is often necessary. The Economics of Human Systems Integration explains the
difficulties underlying valuation of investments in people's training and education, safety and health, and work productivity. It provides an
overview of how the field of economics addresses these difficulties, focusing on human issues associated with design, development,
production, operations, maintenance, and sustainment of complex systems. The set of thought leaders recruited as contributors to this
volume collectively provides a compelling set of data and principles for assessing the economic value of investing in people, not just in
general but in specific investment situations. The early chapters provide the contexts for HSI and investment analysis, illustrating the
enormous difference context makes in how issues are best framed and analyzed. A host of practical methods and tools for investment
valuation are then presented. Provided are: A variety of real-world applications of economic analysis ranging from military acquisition and
automotive investment to healthcare and high-tech investments in general, in both the U.S. and abroad A range of economics-based methods
and tools for cost analysis, cost-benefit analysis, and investment analysis, as well as sources of data for performing such analyses Differing
perspectives on economic decision-making, including a range of private sector points of view, as well as government and regulatory
perspectives In addition, five real-world case studies illustrate how such valuations have been done and their major impacts on investment
decisions. HSI professionals, systems engineers, and finance professionals who address investment analysis will appreciate the wide range
of methods and real-life applications; senior undergraduates and masters-level graduate students will find this to be an excellent textbook that
provides theory and supports practice.
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